LC paper No. FC51/11-12(01)
(a) The Chairman requested the Administration to provide the outcome
of investigation on the alleged breach of government guidelines on
tree maintenance by LCSD contractors in Happy Valley.
In response to Hon Tanya Chan’s enquiry dated 28 December 2011, LCSD
had replied to her on 1 February 2012. As requested by the Chairman,
our reply to Hon Tanya Chan is enclosed for reference.

(b) Hon Tanya CHAN requested the Administration to provide a response
on whether the poor quality of tree pruning in Victoria Park was due
to negligence or skill mismatch of LCSD staff in supervising its
contractor.
Concerning the tree pruning incident at Victoria Park in November 2010,
LCSD had replied to Hon Tanya CHAN in March and June 2011. In gist,
LCSD had engaged, through the “direct purchase arrangement”, an
experienced contractor to carry out tree pruning work at Victoria Park.
About a week before the tree pruning work and again that morning, an
LCSD staff who possessed relevant tree management experience briefed
the contractor thoroughly on the details of the pruning work involved,
including the work requirements and safety/precautionary measures to be
taken. The contractor had also engaged a full-time staff possessing
arboriculture knowledge and experience to supervise the tree pruning work,
which lasted more than six hours. The LCSD staff inspected the work
progress several times at the beginning and when the work was half way
through but did not observe any irregularities. However, when the LCSD
staff inspected again near work completion, he observed that some trees
had not been pruned properly. The LCSD staff immediately instructed
the contractor to rectify the damage to the trees. In view of the
unsatisfactory performance of the contractor, LCSD issued a
strongly-worded letter to the contractor, reminding that its poor
performance would have negative impact on its chance of securing similar
contracts in future. Moreover, LCSD had refrained from inviting the
contractor concerned to give quotations for future tree pruning works in
the district. Having reviewed the case, we consider that the contractor,
who was entrusted with the tree pruning works, has to bear the major
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responsibility. That said, LCSD had alerted all its district staff of the
incident and reminded them that they should monitor very closely the tree
works conducted by contractors. To further improve the quality of tree
works performed by contractors in future, LCSD has specified in its
invitation to quotations and service requirements that the contractor should
engage a certified arborist to lead and supervise the whole process of tree
pruning works.

(c) Hon Cyd HO requested the Administration to provide information on
the number of skilled workers who were paid at a rate equivalent to
Statutory Minimum Wage under the government service contracts in
2011-12 and would not be benefited from the funding application.
LCSD’s outsourcing services contracts that rely heavily on the deployment
of non-skilled workers include cleansing and supporting services, security
guards services, horticultural maintenance as well as venue management
services contracts. Of the about 9,900 workers serving under these
contracts, there are only 475 skilled workers who are not covered by the
top-up exercise announced on 11 April 2011.
According to the information provided by the service contractors, all these
475 skilled workers are currently paid higher than the Statutory Minimum
Wage (SMW). Changes in their wages are as follows:
Wages
before
the Wages
after
the Number
of
implementation of SMW implementation of SMW skilled workers
with effect from 1 May 2011 with effect from 1 May 2011 involved
Below SMW level

Wages increased to above
SMW level

40

Above SMW level

(a) Wages remain unchanged

369

(b) Further wage increase to
above their original wage
levels

66
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