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Purpose 
 

This paper provides background information on the Consultation Panel 
("CP") of the West Kowloon Cultural District Authority ("WKCDA") and 
highlights the views and concerns of members of the Joint Subcommittee to 
Monitor the Implementation of the West Kowloon Cultural District Project ("the 
Joint Subcommittee"). 
 
 
Background 
 
Functions 
 
2. CP was established by WKCDA in February 2009 in accordance with 
section 20(1) of the West Kowloon Cultural District Authority Ordinance (Cap. 
601) ("WKCDA Ordinance") to "gather public views on matters relevant to the 
functions of WKCDA".  According to the Guidelines for CP in Appendix I 
published by WKCDA in March 2009 by virtue of section 20(5) of the WKCDA 
Ordinance, the functions of CP are to - 
    

(a) plan consultation programmes on subjects as assigned by the 
WKCDA Board; 

 
(b) review and report to the WKCDA Board the progress of the 

consultation programmes; and 
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(c) ensure that the consultation is conducted in an open and transparent 
manner. 

 
Membership 
 
3. Under sections 20(2) to (4) of the WKCDA Ordinance, CP consists of 
a chairman and such number of other members as WKCDA may determine.  
The Chairman and members of CP are appointed by WKCDA.  In appointing 
any member of CP, WKCDA is required to have regard to the purpose for which 
CP is established.  As shown in Appendix II, CP currently comprises three 
members of the WKCDA Board and 18 non-board members.  The profiles of 
the 18 non-board members are in Appendix III.  
 
Meetings 
 
4. Under section 20(8) of the WKCDA Ordinance, CP is required to hold 
at least one meeting each year and any such meeting is open to the public.  
Since its establishment, CP has held eight meetings to discuss, among others, 
the arrangements for and results of the three stages of the Public Engagement 
("PE") exercise conducted by WKCDA for the preparation of the Development 
Plan ("DP") for WKCD.  WKCDA has made available the agendas, papers and 
minutes of CP's meetings at its website.  
 
 
Members' views and concerns 
 
5. Matters relating to CP and its work were discussed at various meetings 
of the Joint Subcommittee in the past three years.  Members' views and 
concerns are highlighted below. 
 
Role of CP 
 
6. Members noted the public announcement made by the Chairman of the 
WKCDA Board on 16 February 2009 that the primary work of CP was to plan 
the specifics of the various stages of the PE exercise, review the progress of 
their implementation from time to time, and collect and collate the views of the 
public and stakeholders in a transparent and impartial manner to facilitate the 
WKCDA Board in devising the DP.  Concern was raised as to whether the 
functions of CP as perceived by the Chairman of the WKCDA Board reconciled 
entirely with section 20(1) of the WKCDA Ordinance.  There was a view that 
CP was intended to assume a more direct role in soliciting public views in a 
non-prescriptive manner rather than just act as an advisor and coordinator in 
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PE-related matters.   
 
7. According to the Administration, while the main function of CP was to 
gather public views, its views were highly regarded by the WKCDA Board and 
it could always advise WKCDA on issues relating to the WKCD development.  
WKCDA might issue guidelines in relation to the functions of CP from time to 
time, taking into account the progress of the WKCD project.  Moreover, 
WKCDA would ensure that the meetings of CP would enable CP members to 
express their views on WKCD and various cultural issues freely.  In addition to 
providing a forum for expression of views, CP could assist in collecting public 
views.  
 
Meetings of CP 
 
8. Concern was expressed as to whether CP would open all its meetings to 
the public in accordance with section 20(8) of the WKCDA Ordinance.  There 
was a view that as CP might hold at least one open meeting each year and if 
more than one meetings were held, all such meetings should be open to the 
public.  According to the Administration, while CP was required by section 
20(8) of the WKCDA Ordinance to hold at least one meeting each year and to 
open that meeting to the public, it was anticipated that it would exceed the 
prescribed requirement and organise more than one meetings each year for 
public participation.   
 
Approach to the PE exercise 
 
9. Members generally considered that to realize the vision of a people and 
community-oriented WKCD, it was of paramount importance that the public 
would be fully engaged in the WKCD development.  They called on the 
Administration to adopt a bottom-up and community-driven approach to the PE 
exercise and provide opportunities for the public to express their views in a 
non-prescriptive manner.  WKCDA was also called on to organize more focus 
groups at all levels of the community to solicit public views.  The PE exercise 
should aim to garner public views on broader cultural issues rather than confine 
to discussion on the DP, and funding should be earmarked for CP to organize 
research and interactive community discussions.   
 
10. In the Administration's view, it had attached great importance to the PE 
exercise and section 20 of the WKCDA Ordinance had provided for the 
establishment of CP to gather public views on matters relevant to the functions 
of WKCDA.  The scope of the PE exercise would be broad and inclusive.  CP 
would provide assistance to the planning of the PE exercise and ensure that the 
consultation would be conducted in an open and transparent manner.  WKCDA 
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had attached importance to engaging members of the public through a 
bottom-up approach, particularly in soliciting their views on the scale and 
number of venues to be built, so that the WKCD project would not become a 
white elephant.  According to WKCDA, all members of the WKCDA Board 
shared the view that the PE exercise was of utmost importance to the success of 
the WKCD project and without which the project could not be taken forward.  
 
 
Relevant papers 
 
11.  A list of the relevant papers with their hyperlinks at the Legislative 
Council's website is in Appendix IV. 
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Source: Website of the West Kowloon Cultural District Authority



Appendix II 
 

Membership list of the Consultation Panel of 
the West Kowloon Cultural District Authority ("WKCDA") 

 
 
Chairman 
 
Professor Stephen CHEUNG Yan-leung, BBS, JP 
 
Members 
 
The Honourable Ronald ARCULLI, GBM, GBS, JP* 
Mr Victor LO Chung-wing, GBS, JP* 
Dr the Honourable Allan Zeman, GBM, GBS, JP* 
Mr CHENG Chi-ming 
Mr HUNG Chiu-wah 
Mr HUNG Keung 
Ms KO Po-ling, BBS, MH, JP 
Mr Bankee KWAN Pak-hoo 
Ms Ida LAM Choi-chu 
Mr LAM Ying Kit 
The Honourable LEE Wing-tat 
Mr William LEUNG Wing-cheung, BBS, JP 
Dr MAN Ying-ling 
Mr Charles Peter MOK 
Mr TAI Hay-lap, BBS, JP 
The Honourable Paul TSE Wai-chun 
Dr John TSE Wing-ling, MH 
Mr Coleman WAI Ching 
Ms Ada WONG Ying-kay, JP 
Dr YAU Wing-kwong 
 
 
*also members of the WKCDA Board 
 
 
 
Source: WKCDA's website 









Appendix IV 
 

Relevant papers on 
the Consultation Panel of  

the West Kowloon Cultural District Authority 
 

Committee Date of meeting Paper 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

13.1.2009 
(Item II) 

Agenda 
Minutes 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 

27.2.2009 
(Item II(b)) 

Agenda 
Minutes 
 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 

14.4.2009 
(Item II(a)) 

Agenda 
Minutes 
 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

19.6.2009 
(Item II(b)) 

Agenda 
Minutes 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

7.9.2009 
(Item II) 

 

Agenda 
Minutes 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 

4.12.2009 
(Item III) 

Agenda 
Minutes 
 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 

16.4.2010 
(Item II(a)) 

Agenda 
Minutes 
 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

14.1.2011 
 (Item III(b)) 

Agenda 
Minutes 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

29.3.2011 
(Item II(b)) 

Agenda 
Minutes 
 



Committee Date of meeting Paper 
 

Joint Subcommittee to Monitor the 
Implementation of the West 
Kowloon Cultural District Project 
 

16.5.2011 
(Item II) 

Agenda 
Minutes 
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