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Comments of Members of TE Grade on the Approaches used in the
Consultancy Brief

Members of the TE grade would like to register their disagreement over
the approaches used in the Consultancy Brief as detailed below:

(a) The Management should conduct a review on the continued need for
the expertise of the TE grade (“the Need”) before taking a decision on
the subsuming arrangements. In this connection, the Need and the
subsuming arrangement should be treated as two independent issues
at this stage. Studying the Need in tandem with the subsuming
arrangement in the Consultancy Brief will inevitably make the two
issues no longer independent but intertwined, and tend to restrain
study from exploring possible alternatives other than the subsuming
arrangement (e.g. voluntary retirement or recruitment of new TEs)
that may attain maximum benefits to the community as a whole.

(b) The Consultancy Brief proposes a bottom-up approach to TE job
analysis by reviewing the job nature and workload of each post of TE
grade. Members of the TE grade oppose such an approach as the
current job nature and workload are simply the outcome of the
management administrative decisions on freezing the TE recruitment.
This will call into question the accuracy and credibility of the outcome.
To better reflect the genuine demand, the Management shall adopt a
top-down approach by studying the Need in supporting the
telecommunications and broadcasting development of Hong Kong
arising from:

(i) emerging new technologies and standards;

(i) the fast evolving and rapid expansions of the
telecommunications and broadcasting services; and



(i)  the greater complexity and diversities as a result of increasing
intertwining technical and other regulatory issues.

2. Against a backdrop of telecommunications development at a
phenomenal rate over the past decade, the Management has expressed its
position in various occasions that the required engineering support in OFCA
has been diminishing (“the Position”). Sadly, neither potent agreements
nor sufficient evidence is presented to support the Position alleged by the
Management. In fact, lack of sufficient professional engineering
manpower has led to ineffective functioning of the department as
evidenced in a number of areas or cases including frequent large-scale
telecommunications network failures, poor digital broadcast coverage to
serve the public, compromised evaluation procedures for radiation hazard
caused by radiocommunications installations etc.

3. The Position forms the basis for the need for the review. Members of
the TE grade take this opportunity to register their disappointment with the
Position because the Management has formed the Position first and now
subsequently seeks a consultant to review the TE grade prompted by the
Position. This arrangement deviated from the normal process of logical
sequence in addressing issues in a non-partial manner.

4. As the Consultancy Brief is not agreeable to members of TE grade, we
find it difficult to be involved in the work of the Steering Committee.
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