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LEGISLATIVE COUNCIL PANEL ON HOME AFFAIRS

Nomination of Representatives of Arts Interests for the
Hong Kong Arts Development Council

Purpose

This paper briefs Members on the results of the review conducted by
the Hong Kong Arts Development Council (HKADC) on the arrangements for
nominating representatives of arts interests (the nomination exercise) and the
follow-up actions of the Government.

Background

2. Established in 1995, the HKADC is a statutory body set up to promote
the development of the arts in Hong Kong. Under section 3 of the HKADC
Ordinance (Cap. 472), members of the HKADC shall be appointed by the Chief
Executive (CE). Pursuant to section 3(4) and 3(5) of the Ordinance, the
members of the HKADC may include up to 10 persons nominated by
organisations or groups of organisations representing the 10 specified arts
interests (viz. arts administration, arts criticism, arts education, Chinese opera
(xiqu), dance, drama, film arts, literary arts, music and visual arts) and
appointed by the CE.

3. According to the arrangements in 2010, the nomination exercise
proceeded in four phases, which include :

(@ Members of the nominating bodies : Arts organisations or
individual arts workers meeting the eligibility criteria in the
guidelines might apply to be members of the nominating bodies
of the respective arts interests. Upon publication in the gazette,
they became members of the nominating bodies.

(b) Voter registration : Arts organisations which were members of
the nominating bodies might register their members or their
employees who engaged in artistic productions or arts
administration as voters. Individual arts workers who were
members of nominating bodies might participate in the voting
process without undergoing voter registration through arts
organisations.




(c) Candidate nomination : Registered voters may seek candidature
in their respective arts interest. A valid candidate nomination
should be backed by five proposers or 1% of the number of the
registered voters from the respective arts interest (whichever is
the higher).

(d) Electioneering and polling : Under a “cross-arts interest voting
system”, each voter may cast one vote in each contested arts
interest, for candidates standing for nomination to come up with
persons nominated by the arts interests for the CE’s consideration
for appointment to the HKADC.

A review on the nomination exercise conducted by the HKADC

4. The Home Affairs Bureau briefed this Panel in March 2011 on the
arrangements of the 2010 nomination exercise. A working group was then set
up by the HKADC to review the arrangements and make suggestions for the
2013 nomination exercise. Apart from consulting the experts of the 10
art-form groups under the HKADC, the working group also launched a
month-long public consultation and conducted a consultation session to collect
views from the public and the sector. The HKADC has now completed the
review and submitted a proposal concerning the arrangements of the
nomination exercise (at Appendix).

5. Having considered the expert advice of the 10 art-form groups and the
views collected during the public consultation, HKADC has the following
recommendations for the 2013 nomination exercise.

Revising eligibility criteria for arts organisations applying for membership
of nominating bodies

6. As per the criteria set out in the guidelines of the 2010 nomination
exercise, in order to be a member of nominating bodies an arts organisation
should :

(i) be a bona fide arts organisation that aims at promoting the
development of the arts;

(if) be a statutory arts organisation, or have registered under the
Societies Ordinance, the Companies Ordinance or Trade Unions
Ordinance in Hong Kong;

(iii) be formed and operated under a constitution or a memorandum
and articles of association; and

(iv) have been set up for at least one year prior to the commencement
of the nomination exercise.



7. In view of some comments which suggest that the criterion of “aiming
at promoting the development of the arts” is too loose a definition for an arts
organisation, the HKADC proposes to revise the eligibility criteria for arts
organisations to become members of nominating bodies as follows:

(@) For future nomination exercises, it is suggested that new
applications of arts organisations for membership of nominating
bodies must fulfil the following new criteria in addition to those
set out in paragraph 6 above :

(i) The principal business/work of the arts organisation must be
related to one of the following arts interests: arts
administration, arts criticism, arts education, xiqu, dance,
drama, film arts, literary arts, music and visual arts; and

(i) The arts organisation must have conducted works or
activities related to arts administration, arts criticism, arts
education, xiqu, dance, drama, film arts, literary arts, music
and visual arts during the three years preceding the
commencement of the nomination exercise.

(b) Arts organisations registered under the Business Registration
Ordinance should be added to the criterion in paragraph 6 (ii)
above.

(c) In each of the nomination exercise, arts organisations which have
been registered as nominating bodies should be required to
submit a self-declaration to reaffirm that they continue to “aim at
promoting the development of the arts”. If the organisations
failed to submit such self-declaration or to meet the requirement,
arts organisations which were listed in the gazette notice but are
no longer active in their respective arts interests are suggested to
be taken out from the list.

8. We have considered the above recommendation. Applying the
additional new requirements in (a) above to new applicants only may raise the
question of whether the requirements are consistently applied to all
organisation applicants. However, it may not be reasonable to apply these new
additional requirements at this juncture to those organisations which have
already been included as members of the nominating bodies in the past
nomination exercise as it would not allow these organisations sufficient time to
comply with the new criteria. To balance the above considerations, we intend
to apply the new additional requirements proposed by the HKADC in item (a)
above consistently to all organisation applicants in the 2016 nomination (i.e.,
the one following the 2013 exercise).



Relaxing the eligibility criteria for “individual arts workers” applying for
membership of nominating bodies

9. To enable more members of the arts community to take part in the
nomination exercise, the HKADC suggests allowing the following new
categories of individual arts workers to become voters (i.e. individual members
of nominating bodies) :

(@)

(b)

()

Winners and announced finalists of recognised local arts
competitions and awards

The HKADC suggests that the winners and announced finalists
of recognised local arts competitions and awards be allowed to
participate in the voting process, thereby including more
individual arts practitioners whose qualifications are recognized
in the sector.

Graduates of arts programmes at bachelor’s deqgree or above
levels run by local universities/tertiary institutions

The HKADC proposes that graduates of arts programmes at
bachelor’s degree or above levels run Dby local
universities/tertiary institutions should be allowed to participate
in the voting process because these art graduates have attained
high levels of academic competence in the arts subjects they
studied and have had opportunities to practise and take part in
arts creation and performances during their studies, and hence
should be regarded as members of the arts community.

Arts workers commissioned or sponsored by local government
departments or statutory bodies responsible for arts and cultural
affairs

According to the current guidelines of the nomination exercise,
arts workers commissioned or sponsored by the LCSD and
HKADC grantees are eligible to directly register as voters. The
HKADC proposes extending the scope of sponsoring/
commissioning bodies to include other government departments
and statutory bodies responsible for arts and cultural affairs,
namely the Home Affairs Bureau, CreateHK, the West Kowloon
Cultural District Authority, the Hong Kong Academy for
Performing Arts and the Hong Kong Arts Centre. Under this
proposal, arts workers who, in their individual capacities, have
successfully obtained grant, financial sponsorship, venue
sponsorship or performance and exhibition fees and who are
directly engaged in arts creation, direction, performance,



exhibition, production/technical support and management of the
arts or engaged in arts administration, management, fundraising
and/or publicity and promotion of arts and cultural events are
eligible for registration as voters.

(d) Instructors/tutors (not restricted to full-time and part-time
teachers) of arts-related subjects or activities in primary schools,
secondary schools and tertiary institutions in Hong Kong

Under the current guidelines of the nomination exercise,
full-time and part-time teachers of subjects related to arts
administration, arts criticism, arts education, xiqu, dance, drama,
film arts, literary arts, music and visual arts who are employed
by primary, secondary and tertiary institutions (and their schools
of continuing education) in Hong Kong are eligible to apply for
individual membership of the ‘arts education’ nominating body.
To enable more arts educators to be eligible as voters, the
HKADC proposes expanding the scope to include also
instructors/tutors of arts-related subjects or activities in primary,
secondary and tertiary institutions (and their schools of
continuing education).

(e) Individual artist tenants of The Jockey Club Creative Arts Centre,
the Cattle Depot Artist Village and the Hong Kong Arts Centre

Since the artist tenants of The Jockey Club Creative Arts Centre,
the Cattle Depot Artist Village and the Hong Kong Arts Centre
have gone through a certain mechanism to confirm that they are
arts practitioners, the HKADC proposes including these tenants,
as well as those individual artist tenants engaging in arts
activities at future publicly funded arts venues, as voters.

Retaining the cross-arts interest voting system

10. The HKADC considers that the arts community had been consulted
since the cross-arts interest voting system first implemented in 1999. Views
collected during the recent public consultation on the nomination exercise have
also indicated that the stakeholders incline to support retaining the cross-arts
interest voting arrangement. Having regard to the fact that arts activities
nowadays often involve crossover of different art forms with interactions
among arts interests and that cross-arts interest voting can encourage
nominated representatives to adopt a broader perspective covering different
arts interests, the HKADC proposes to keep the cross-arts interest voting
system and allow registered voters to choose the arts interest(s) for which they
will cast their votes and be allocated ballots according to their choice of arts
interest(s).



Shortening the polling period

11. To alleviate the strain on election resources for candidates, the
HKADC suggests reducing the polling period of the nomination exercise from
three days to two days. It also suggests polling to take place on a Friday and
Saturday or a Sunday and Monday in order to accommodate the electors’
working hours and modes of operation of the sector.

Enhancing the promotion of the nomination exercise

12. The HKADC recommends enhancing the promotion of the nomination
exercise and increasing its transparency. Suggested measures include sending
out promotional leaflets to individual arts practitioners where practicable to
inform them of the arrangements of the nomination exercise as well as
encouraging them to register as voters.

Follow-up Actions

13. We note that the HKADC has already consulted the arts community
and considered their views. The above suggestions should help improve the
arrangements of the nomination exercise. We accept these suggestions in
principle and, subject to the practicability of the detailed arrangements, will
implement them in the 2013 nomination exercise (except for the new
requirements mentioned in paragraph 8 above which will be implemented in
2016).

Amendments to the Hong Kong Arts Development Council Ordinance
(Cap. 472)

14. As mentioned in paragraph 2 above, pursuant to the Ordinance the
Chief Executive may appoint up to 10 people nominated by the specified arts
interests as members of the HKADC. In 1995, the arts community conducted
the first nomination exercise on their own to nominate the representatives of
various arts interests with reference to the guidelines provided by the
Government. In response to the request of the arts community, the
Government started to assist the arts sector to conduct the nomination exercise
since 1997. Since then, the Government has continued to improve the
administrative arrangements for the nomination exercise taking into account
the sector's views and make corresponding amendments to and promulgating
the related administrative guidelines. These amendments include, among
other things, starting from the 1997 nomination exercise allowing those
individual arts workers who are not members of any arts organisations to take
part in the exercise and, starting from the 1999 nomination exercise, allowing
voters to vote for candidates standing for nomination in all of the arts interest
(i.e. cross-arts interest voting system). Considering that the arrangements for



the nomination exercise have become well-established after a series of reviews
and consultations, and the views that some of the administrative arrangements
of the nomination exercise (including allowing those individual arts workers
who are not members of any arts organisations to take part in the exercise and
the cross-arts interest voting system) may not be entirely consistent with the
relevant provisions in the Ordinance, we suggest making amendments to the
relevant provisions in the Ordinance to better reflect the established actual
arrangements. We plan to present the amendment bill to the Legislative
Council in the first half of 2013 with a view to having the amendments passed
before the commencement of the polling period this year.

Home Affairs Bureau
January 2013



Appendix

FEREEWRER

Hong Kong Arts Development Council

The Hong Kong Arts Development Council’s Proposal to the Home Affairs Bureau on
the 2013 Nomination of Representatives of Arts Interests for
the Hong Kong Arts Development Council

Introduction

1 Pursuant to Section 3 (Chapter 472) of the Hong Kong Arts Development Council
Ordinance, members of the Hong Kong Arts Development Council (ADC) are
appointed by the Chief Executive and up to 10 members are nominated by specified
arts interests, viz., Arts Administration, Arts Criticism, Arts Education, Xiqu, Dance,
Drama, Film Arts, Literary Arts, Music and Visual Arts. As the current term of office
of the ADC members will expire on 31 December 2013, the Home Affairs Bureau
(HAB) will be conducting an exercise to nominate representatives of specified arts
interests to serve the new term as members of the ADC commencing 1 January 2014.
This proposal, which contains suggestions for improving the 2013 Nomination of
Representatives of Arts Interests for the ADC, has been prepared for the consideration
of the HAB.

2 To facilitate a smooth running of the upcoming nomination exercise in 2013 and to
further improve the nomination procedures, the ADC has undertaken several initiatives
to review current arrangements for the nomination exercise, including three review
panel meetings as well as discussions with members of the 10 Artform Groups,
followed by a public consultation on some preliminary suggestions informed by the
findings of these meetings. The one-month public consultation began on 13 November
2012, in which industry stakeholders and members of the public were invited to attend
a public consultation session on 26 November to express their views on the upcoming
nomination exercise.

3 Information about the public consultation on the nomination exercise was
disseminated through a variety of media channels — newspaper advertisements, the
ADC website, letters and emails — to encourage public participation. The consultation
period ended on 12 December 2012. The ADC received four written submissions,
while the public consultation session was attended by 24 industry stakeholders and
members of the public. The suggestions received have been compiled in Annex 1.

4 The ADC has collated the suggestions received and, after due deliberation, made the
following recommendations to the HAB for consideration and implementation.




Key recommendations

A

7.1

Revising eligibility criteria for arts organisations applying for membership of
nominating bodies

Noting concerns of some members of the arts community over the relatively lax
eligibility criteria for arts organisations applying for membership of nominating bodies
in the 2010 Nomination exercise, the ADC suggests that new applications of arls
organisations for membership of nominating bodies in future nomination exercises be
required to fulfil the following newly introduced criteria in addition to existing ones:
(i) The principal business/work of the applying arts organisation must be
related to the arts interests of arts administration, arts criticism, arts
education, xiqu, dance, drama, film and media arts, literary arts, music and
visual arts; and
(ii) The applying arts organisation must have conducted works or activities
related to arts administration, arts criticism, arts education, xiqu, dance,
drama, film and media arts, literary arts, music and visual arts during the
last three years prior to the commencement of the subject nomination
exercise.

In the current application guidelines for an arts organisation registering as a member of
nominating bodies as set out at section (ii), such organisation should be registered

under the Business Registration Ordinance as an arts organisation.

The ADC recommends that the HAB consider requiring arts organisations that have

been registered as nominating bodies to submit a self-declaration to reaffirm that they

will continue to ‘aim at promoting the development of the arts’ when they update
member information for each and every nomination exercise. In cases of failure to
submit such self-declaration or meet its related requirements, the HAB should consider
removing the gazetted arts organisations from the registration list of nominating bodies
that are no longer active in their respective professional disciplines. However, it is
important that all registered arts organisations be notified of such a mechanism for
removal of membership prior to its introduction.

Relaxing eligibility criteria for individual arts workers applying for membership
of nominating bodies

Inclusion of winners and announced finalists of recognised local arts competitions
and awards




7.1.1

7.2

7.2.1

7.3

7.3.1

The ADC suggests granting winners and announced finalists of recognised local arts
competitions and awards eligibility to register as voters in their personal capacities,
thereby including more well-recognised individual arts practitioners to the electorate.
Having considered the views of the ADC Artform Groups, the Leisure and Cultural
Services Department (LCSD), CreateHK, the Hong Kong Arts Centre and members of
the public, we propose that winners and finalists of recognised local arts competitions

and awards listed in Table I be eligible to register directly as voters in their personal
capacities.

Inclusion of graduates of arts programmes at bachelor’s degree level or above
run by local universities/tertiary institutions

We propose that graduates of arts programmes at bachelor’s degree level or above run
by local universities/tertiary institutions be eligible to register as voters in their
personal capacities because art graduates have attained high levels of academic
competence in the arts subjects they majored in, and have had opportunities to practise
and take part in the creation and performance of the arts during their studies, thereby
qualifying them as members of the arts community. Based on the information provided
by the Education Bureau, we propose that graduates from the programmes listed in
Table II be eligible for registering as voters in their personal capacities. We also
recommend that the HAB write to the local tertiary institutions prior to the launching of
nomination exercise to seek their advice in updating the list of qualified arts

programmes to ensure the latest and most comprehensive information is obtained.

Inclusion of arts workers commissioned or sponsored by local government
departments or statutory bodies responsible for arts and cultural affairs

According to the current guidelines of the nomination exercise, arts workers
commissioned or sponsored by the LCSD and ADC grantees are eligible to directly
register as voters, We propose expanding the scope of sponsoring/commissioning
bodies to include other government departments and statutory bodies responsible for
arts and cultural affairs, namely the Home Affairs Bureau, CreateHK, the West
Kowloon Cultural District Authority, the Hong Kong Academy for Performing Arts
and the Hong Kong Arts Centre. Under this proposal, arts workers who, in their
individual capacities, have successfully obtained grant, financial sponsorship, venue
sponsorship or performance and exhibition fees (including those participating arts
workers listed in the applications for grant/sponsorship), or who are directly engaged
in the creation, direction, performance, exhibition, production/technical support or
management of the arts or employed in arts administration, management, fundraising
and/or publicity and promotion of arts and cultural events, are all eligible for
registration as voters.




7.4

7.4.1

7.5

7.5.1

D

Inclusion of instructors/tutors (not restricted to full-time and part-time teachers)

of arts-related subjects or activities in primary schools, secondary schools and

tertiary institutions in Hong Kong

Under the current guidelines of the nomination exercise, full-time and part-time
teachers of subjects related to arts administration, arts criticism, arts education, xiqu,
dance, drama, film arts, fine arts, literary arts, music and visual arts who are employed
by primary, secondary and tertiary institutions (and their extramural departments) in
Hong Kong are eligible to apply for individual membership of the arts education”
nominating body. With a view to enabling more arts educators to vote in the
nomination exercise, we propose expanding the electorate 1o include also
instructors/tutors of arts-related subjects or activities employed by primary, secondary
and tertiary institutions (and their extramural departments).

Inclusion of individual artist tenants of The Jockey Club Creative Arts Centre,
Cattle Depot Artist Village and the Hong Kong Arts Centre

Currently, a sizable number of individual artists are practising at The Jockey Club
Creative Arts Centre, Cattle Depot Artist Village and the Hong Kong Arts Centre.
Since the artist tenants of these organisations have gone through a screening and
selection process to secure their tenancy, the ADC proposes extending voting
eligibility to officially registered artist tenants whose names are on the tenancy
agreements, as well as those individual artist tenants practising at future publicly
funded arts venues.

Retaining the cross-arts interest voting system

We propose keeping the cross-arts interest voting system and allowing registered
volers to choose the arts interest(s) in which they vote and be allocated ballots
according 1o their choice of arts interest(s).

Shortening the polling period

To alleviate the strain on election resources for candidates, we suggest reducing the
polling period of the nomination exercise from three days to two days and scheduling it
on a Friday and Saturday, or a Sunday and Monday to suit better the working hours and
patterns of the industry members. The ADC would also advise choosing a polling
venue that is conveniently located for all voters.




10

Other suggestions

We recommend enhancing promotion of the nomination exercise and increasing its
transparency. Suggested measures include sending out promotional leaflets to
individual arts workers where possible, informing them of the arrangements of the
nomination exercise as well as encouraging them to register as voters.

ADC’s general response to public views

11

The ADC has provided a general response to comments and suggestions received
during the public consultation period, which has been compiled in Annex II. Those
concerning the ratio of appointed and elected ADC members and administrative
arrangements of the nomination exercise are directly submitted to the HAB for
consideration.

Conclusion

It is our earnest hope that the HAB endorses the above suggestions towards further
improving the nomination system. The ADC also wishes to extend our gratitude to
industry members who attended the consultation session and all those who have
contributed invaluable feedbacks and suggestions for our reference in the drafting of
this proposal.




Table I

Recognised local arts competitions and awards

Arts form Arts competitions / Awards Organizer
Visual 1. Hong Kong Contemporary Art Awards The Hong Kong Museum of Art
Arts 2.  HKDA Global Design Awards Hong Kong Designers Association
3. HKDC Awards Hong Kong Design Centre
Literary 1. Hong Kong Book Prize (Literary books) RTHK, Hong Kong Public Libraries and
Arts Hong Kong Publishing Federation
2. Youth Literary Awards Youth Literary Awards Association
3. City Literary Awards City University of Hong Kong
Young Writers' Debut Competition Sun Hung Kai Properties and Joint
Publishing (HK) Limited
5. Hong Kong Biennial Awards for Chinese | Hong Kong Public Libraries and Hong
Literature Kong Arts Development Council
6. The Dream of the Red Chamber Awards Hong Kong Baptist University
7. The Asian Literary Prize Man Group ple. and Hong Kong
International Literary Festival
8.  Awards for Creative Writing in Chinese Hong Kong Public Libraries
Drama 1. Hong Kong Drama Awards Hong Kong Federation of Drama Societies
2. The Hong Kong Theatre Libre 101arts.net
Dance 1. Hong Kong Dance Awards Hong Kong Dance Alliance
2. Bauhinia Cup Dance Championships Hong Kong Dance Federation
Arts 1. ADC Critic’s Prize Hong Kong Arts Development Council
Criticism
Film & 1. Hong Kong Independent Short Film and | Hong Kong Arts Centre
Media Video Awards
Arts 2. Fresh Wave International Short Film | Hong Kong Arts Development Council
Festival
3. Hong Kong International Film Festival | Hong Kong International Film Festival
Short Film Competition
4.  Hong Kong Film Awards Hong Kong Film Awards Association
Board Of Directors
S.  Asian Film Awards Hong Kong International Film Festival
Society |
6. Hong Kong Film Critics Society Awards Hong Kong Film Critics Society




Table II

List of Arts-related Programmes at Bachelor Degree or Above Level

Institution Programme Name
City University of Hong Kong BA(Hons) Creative Media
BA(Hons) Digital Media Broadcasting
BSc(Hons) Creative Media
Master of Fine Arts in Creative Media
MPhil (Computer Science and Digital Media)
PhD (Computer Science and Digital Media)
Hong Kong Baptist University (HKBU) BA Music
BA - Visual Arts
MPhil - Music
MPhil - Visual Arts
PhD - Music
PhD - Visual Arts
Master of Arts in Chinese Literature, Language &

Cultare

Master of Arts in Music

Master of Fine Arts in Film, Television & Digital
Media

Master of Visual Arts

Master of Visual Arts in Art Administration

Postgraduate Certificate in Music

Postgraduate Diploma in Music

Doctor of Philosophy in Music

MPhil - Film

PhD - Film

HKBU School of Continuing Education Bachelor of Arts (Honours) in Creative Writing for

Film, Television and New Media

Bachelor of Arts (Honours) in Music Studies

Chinese University of Hong Kong B.A. Fine Arts
B.A. Music

Master of Fine Arts
Ph.D. in Music
Doctor of Music




* |M.Phil. in Music

Master of Music

Master of Arts in Chinese Language and Literature

Master of Arts in English (Literary Studies)

Master of Arts in Fine Arts

Master of Arts in Music

Bachelor of Arts in Cultural Studies.

Bachelor of Arts in Visual Culture Studies

Master of Arts in Cultural Studies

Master of Arts in Visual Culture Studies

M.Phil. in Cultural Studies

Ph.D. in Cultural Studies

Bachelor of Arts in Cultural Management

Master of Arts in Cultural Management

The Hong Kong Institute of Education

Bachelor of Arts (Honours) in Creative Arts and
Culture

Bachelor of Education (Honours) (Music)

Bachelor of Music in Education (Honours)
(Contemporary Music and Performance Pedagogy)
Programme

Master of Arts (Contemporary Studio Art and
Criticism in Education)

Master of Arts in Music Education

Bachelor of Education (Honours) (Visual Arts)

The Hong Kong Polytechnic University (PolyU)

BA (Hons) Design

BA (Hons) Digital Media

BA (Hons) Interactive Media

PhD-Design

MPhil-Design

Doctor of Philosophy in Design

Bachelor of Arts (Honours) in Art and Design
in Education

Master of Arts in English Language Arts

BA (Hons) Design / BBA (Hons) Marketing Double
Degree Programme

PolyU - School of Professional Education and
Executive Development

Bachelor of Arts in Applied and Media Arts




The University of Hong Kong (HKU)

Bachelor of Arts - Fine Arts

Bachelor of Arts - Music

PhD-Fine Arts

PhD-Music

MPhil-Fine Arts

MPhil-Music

Master of Fine Arts

HKU School of Professional and Continuing
Education

Postgraduate Diploma in Chinese Music Studies

Postgraduate Diploma in Creative Industries
Management (Arts & Culture)

Postgraduate Diploma in Integrated Arts

Postgraduate Diploma in Popular and World Musics

Chu Hai College of Higher Education

Bachelor of Arts (Honours) in Chinese Literature
Degree Programme

Hong Kong Shue Yan University

Bachelor of Arts with Honours in Chinese Language
and Literature

Lingnan University

Bachelor of Arts (Honours) Visual Studies

Bachelor of Arts (Honours) in Cultural Studies

Master of Cultural Studies

M. Phil. in Cultural Studies

Ph.D.in Cultural Studies

SCAD Foundation (Hong Kong Limited) /
Savannah College of Art and Design

Bachelor of Fine Arts in Advertising

Bachelor of Fine Arts in Animation

Bachelor of Fine Arts in Graphic Design

Bachelor of Fine Arts in Hustration

Bachelor of Fine Arts in Interactive Design and
Game Development

Bachelor of Fine Arts in Motion Media Design

Bachelor of Fine Arts in Photography

Bachelor of Fine Arts in Visual Effects

Hong Kong Academy for Performing Arts

Bachelor of Fine Arts (Honours) Degree in Dance

Bachelor of Fine Arts (Honours) Degree in Drama

Bachelor of Fine Arts (Honours) Degree in Film
and Television

L¥)




Bachelor of Fine Arts (Honours) Degree in Theatre and
Entertainment Arts

Bachelor of Music (Honours) Degree

Master of Fine Arts in Dance

Master of Fine Arts in Drama

Master of Fine Arts in Film Production

Master of Fine Arts in Theatre & Entertainment Arts

Master of Music

The Open University of Hong Kong

Bachelor of Arts (Hons) in Chinese Language
and Literature

Bachelor of Arts with Honours in Creative Writing
and Film Arts




Annex [

Consultation session on ‘2013 Nomination of Representatives of Arts Interests for the Hong Kong Arts Development Council’ (26 November

2012): Public views

(I)  Revising eligibility criteria for arts organisations applying for membership of nominating bodies

(a) i. The principal business/work of the applying arts organisation must be related to arts administration, arts criticism, arts education,

xiqu, dance, drama, film and media arts, literary arts, music and visual arts; and

ii. The applying arts organisation must have conducted works or activities related to arts administration, arts criticism, arts education,

xiqu, dance, drama, film and media arts, literary arts, music and visual arts during the three years prior to the commencement of a

nomination exercise.
(b) The addition of arts organisations registered under the Business Registration Ordinance to those set out at (ii) above.

(¢) Arts organisations that have been registered as nominating bodies will be required to reaffirm that they will continue to ‘aim at

promoting the development of the arts’ when they update member information for each and every nomination exercise.

Name

Organisation

Views and suggestions

1 Joanna
Lee

Member, Factory
Artists Concern

Group

Given that an applying arts organisation would be required to have conducted works or
activities in specified arts interests during the previous three years, Lee asked if the ADC
would also demand that such activities reach a certain professional level.

Questioned if an arts organisation given gazetted status but hasn’t conducted any
arts-related activities over the previous three years would be removed from the
registration list to ensure criteria for organisation membership of a nominating body
would not be too loose.

Members and employees of community bodies dedicated to arts and leisure activities,
such as operatic and dance societies, once registered for membership, are automatically

qualified to be elected as representatives of arts interests. In this regard, Lee wondered

1



how likely the ADC/the arts industry would expect these non-professionals to serve as
ADC members.

2 | Anthony | Member, Hong In heeding the ecology of the arts community, Leung suggested requiring arts
Leung Kong Culture organisations given gazetted status to declare and produce proof of professional arts
Monitor activities conducted over the previous three years, while setting up a mechanism for
removal of membership for arts organisations given gazetted status but are no longer
active in their respective professional disciplines.
3 | Christine | Manager, Hong Suggested that arts organisations registered as members of nominating bodies submit a
Lam Kong Arts list of arts activities conducted over the previous three years as proof of their active status.
Administrators
Association
4 | Gum Visual artist, Regarding the request for arts organisations given gazeited status to declare and provide
independent arts proof of professional arts activities/works conducted over the previous three years, Gum
group called on the ADC/HAB to carefully consider allowing non-professional arts
organisations to perform self-verification of their voter status.
S | James Visual artist Suggested members of an arts organisation could register directly as voters in their
Wong personal capacities, instead of under their respective arts organisations.

(I) Relaxing eligibility criteria for individual arts workers applying for membership of nominating bodies

(a) winners and finalists of recognised local arts competitions and awards;

Name Organisation Views and suggestions
1 | Joanna Member, Factory |- Asked if winners of well-recognised international arts awards, such as the Nobel
Lee Artists Concern Prize in Literature, would be deemed ineligible to register as voters.
Group

(S




2 | Wen Yau Independent artist | - Suggested including the Hong Kong Theatre Libre Awards, which has been held for
and researcher several years running.
3 | Clarisee Member, Hong - Suggested including the Worker Literature Award.
Yeung Kong Culture
Monitor

(b) graduates of arts programmes at bachelor’s degree level or above run by local universities/tertiary institutions;

Creative Arts
Centre; member,
Hong Kong
Culture Monitor

Name Organisation Views and suggestions
1 | Chan Tenant, The - Noted the proposed list of programmes does not contain cultural studies programmes
Ka-yee Jockey Club run by local tertiary institutions, such as the cultural studies departments of The

Chinese University of Hong Kong and the Lingnan University with the majority of
their graduates working in arts administration and criticism in the arts industry;
further suggested including these programmes in the list to enable these graduates to

register directly as voters in their personal capacities.

2 | Christine

Manager, Hong

Suggested allowing graduates of arts administration programmes, many of whom are

Lam Kong Arts currently working as arts administrators, to register directly as voters in their personal
Administrators capacities.
Association - Noted that non-degree arts administration graduates are not listed in the consultation
paper.
- With many professional artists having studied abroad, Lam suggested including arts
graduates with overseas degrees in the electorate of individual voters.
3 | James Visual artist - Suggested allowing non-degree graduates (such as diploma graduates from the Hong
Wong Kong Design Institute and the First Institute of Art and Design) to register directly as

voters in their personal capacities.
Suggested granting graduates of overseas arts programmes eligibility to register

directly as voters in their personal capacities.

3




4 | Kevin Arts - Since the Hong Kong Academy for Performing Arts (APA) is well recognised as a
Wong administrator, hub for nurturing professional performing arts talent, Wong suggested extending
CCDC Dance eligibility from degree and above to diploma graduates of the APA to register directly
Centre as voters in their personal capacities.
5 | Gum Visual artist, - Suggested considering granting graduates of Hong Kong Art School eligibility to
independent arts register directly as voters in their personal capacities.
group
6 | Anthony | Member, Hong - Suggested including graduates with overseas degrees in the electorate, on condition
Leung Kong Culture that these graduates are also Hong Kong ID card holders, thus bringing individual
Monitor voters who are both Hong Kong residents and possess the necessary professional
qualifications into the electorate.

(c) arts workers commissioned or sponsored by local government departments or statutory bodies responsible for arts and cultural affairs

Name Organisation Views and suggestions
{ | Christine | Manager, Hong - Suggested granting employees of government departments or statutory bodies
Lam Kong Arts responsible for arts and cultural affairs, such as the West Kowloon Cultural District
Administrators Authority and the ADC, eligibilily to register directly as voters in their personal
Association capacities in recognition of their professional expertise in arts administration.

(d) instructors/tutors (not restricted to full-time and part-time teachers) of arts-related subjects or activities in primary schools, secondary
schools and tertiary institutions in Hong Kong;

No comments were received on this item from people in attendance.

and

(e) individual artist tenants of The Jockey Club Creative Arts Centre, Cattle Depot Artist Village and the Hong Kong Arts Centre.
4



Name Organisation Views and suggestions

Chan Tenant, The - Hoped the ADC/HAB would provide a more detailed definition of ‘individual artist

Ka-yee Jockey Club tenants’ of The Jockey Club Creative Arts Centre (JCCAC).
Creative Arts | - Given that there are joint tenants co-renting a unit in the JCCAC, Chan asked if all
Centre; joint tenants and not only those tenants whose names are on the tenancy agreement
member, Hong would be granted eligibility to register directly as voters in their personal capacities.
Kong Culture |- Suggested that the ADC/HAB include artists of the Fotanian Artists’ Village in the
Monitor electorate of individual voters.

Wong Tenant, Foo - Suggested including artist tenants of more well-known art spaces in private

Chun-pong | Tak Building properties/venues, such as Foo Tak Building in Wan Chai, in the electorate by granting
in Wan Chai them eligibility to register directly as voters in their personal capacities




(11I) Shortening the polling period

Name Organisation Views and suggestions
1 | Kevin Arts - Concerned that the proposal of shortening the polling period from three days to one
Wong administrator, would easily clash with performance schedules of some industry voters unless polling
CCDC Dance centres are set up in various locations across the territory.
Centre
2 | Clarisee | Member, Hong | . Should the polling period be shortened, Yeung suggested referencing the US elections
Yeung I\Kzlong Culture and allowing early voting or postal voting to offer industry voters the ease of voting,
onitor -

(IV) Retaining the cross-arts interest voting system

No comments were received on this item from people in attendance.

(V) Other suggestions

Name Organisation Views and suggestions
1 | Chow Tenant, - Suggested reconsidering the ratio of appointed members to elected members and
Chun-fai Fotanian artists’ increasing the number of the latter, while conducting consultation on the matter.
village/member,
Factory Artists
Concern Group
2 | Wong Tenant, Foo Tak | - Suggested reducing the number of appointed members.
Chun-pong | Building in Wan | - Since the election forum of the previous nomination exercise was held in Chai Wan,




Chai its faraway location made it difficult for the public to meet the candidates in person
and get to know them. Wong suggested that forums be held at various locations
according to different arts interests, such as North Point (near Sunbeam Theatre) for
the xiqu electorate.

AhKok Member, Hong Remarked that quite a number of individual arts workers, such as members of the
Wong Kong Culture over 1,000 musical bands based in Kwun Tong, or street performers performing

Monitor/spokes harmonica in Jordan, are neither degree graduates nor tenants of artists’ villages or

person, recipients of government grants; Wong suggested that the ADC consider including

Revitalisation these non-mainstream musicians in the electorate of individual voters.

Internalise

Partnership/cult

ural studies

student

Anthony Member, Hong Indie music genres like band sounds are very important to the development of Hong
Leung Kong Culture Kong musical culture, and the ADC should consider ways to appropriately introduce

Monitor this group into the nomination mechanism.

Wen Yau Independent Asked if local artists mainly practising their arts abroad were eligible to register

artist and directly as voters in their personal capacities.

researcher Asked how to categorise cross-discipline organisations or individuals according to the
10 specified arts interests.

Asked if registered voters of this nomination exercise would make them eligible to be
registered as functional constituency electors of LegCo.
James Visual artist Suggested allowing any self-professed artists who are able to produce proof of related
Wong activities or work to register directly as voters in their personal capacities so as to

expand the electorate.
Noted that the ADC did not conduct consultation on various application forms for the

nomination exercise.




Proposed a follow-up consultation session on the ADC’s responses and revised
proposals based on suggestions received from this session.

Suggested publishing the electoral roll, including the registers of both individual
voters and organisational members of nominating bodies.

Suggested granting candidate status to applicants upon receiving nomination of five
proposers — and abolishing the requirement of 1% of the registered voters — from the
same arts interest to encourage wider participation.

Suggested requiring all registered voters to provide their email addresses to help
reduce paper waste on promotional material.

As the government is obligated to propose revisions as necessary, Wong suggested
doubling the number of publicly elected ADC members of the 10 arts interests, while

limiting appointed members to no more than 10.

Kevin Arts At present, voting intentions and suggestions of individual ADC members (including
Wong administrator, elected members) are not recorded in council meeting minutes. With a view 10
CCDC Dance enhance the transparency of the ADC, Wong suggested publishing meeting agendas,
Centre putting voters in direct contact with ADC members and enabling them to monitor
council performance in their role as voters.
Gum Visual artist, an Remarking that candidates of some arts interests can easily retain the so-called “iron

independent arts
group

votes’ and be re-elected for consecutive terms, which could hamper industry

development in the long run, he suggested setting a term limit for elected members.
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Here we go for the nomination of representatives:

1 B
2. RE
3.
4. FEY
5. feeE

6. Zks5
7. B

8. ﬁﬂ/ﬁfﬂé‘

9. B
10. =

Sincerely Yours,

Gnika Gnow




Written comment 2

A B 9790 9%
KRR EREE 1448
TFEBERE

BN . 2510 9301
EEMEE © hkadce@hkadc.org.hk

A HEEEE 2013 SEFHHBE

AMEBEIR BRI ZF— - — e Sl i S mh ek s > Ui
2 LSRR AR B AT 2 AFHERE -

T WO R R RS R s R R R R R ER TR

I

2. HEEGHESEFAECRY  FRICTE EECRBIEE 12 B 31 5 - AU
%ﬂ%‘}%ﬁ“xﬁ%g{fﬂﬁ%ﬂ AN {?F’U\} LLJ 1 o

3. MIEABIRERRNRAAGNERE S FBEBEC G LUSHIEERE
B R FOEYE » DRIERT ST g |

A ERT TN ) R R AR B R

4. {EET TEMEEE ) sRETRCR R RIS R
FEAT I FRE TR A ERGIE AR ) B S R R AR AT T
FigERT
4.1 BEEIESLSEEI HERRWERERE

ERTERIER D ERBIT TS B R ? BRI g R a s
EEATIAR ? Q03Cetrh 8. () (i Ey T TR RIEED , 0 Erhey TESRES , BEARS
SR RBEEy 7 BRI AL@&Z"%WW%J’(EW}%%Ei%*ﬁﬁ"%%%‘ﬁ”ﬁ’iﬁ SRR 0 T
i’?f o ﬁi%@% um” ﬁf:&ﬁ%ﬁ%u :‘""I{r}% 7‘[5 Qﬁ?ﬁ _ﬁf )JU &Lﬂ”? FRLTRAHER 2




4.2 SBREIEEL HEERE . EUD S EIEREEMARS HERELN 7 ENE
R P 7 B 7 ATIC S 7 SRR - R SURR A LB R R KRR
TSR BN/ T ERRETTHES RRVRIRIZ R -

4.3 [ERESHEIEFTIE 6.4 T BRTHATHS. . IMEE I ROORIEE. . BHE
FRHANERCTIEER THBARAT o CREH RIS ERURATET - EEE
B RIA R

4.3.1 Y T B A E B TS MR B D A Bk BB RANREURT
RER: > BUFETYE

4.3.2 IR LA RS - RO RS B BRI  FEERILLIAD
FSIRE D -

44 FEHHEFECREEINA THAHE ) B LOREZFIEEHESER  #R
BN EMAEE R ey MR EEERE -

B AT R AHRAERR AL T EABWN TR fUREHEE

5. WHEATHIHASEREGHEN TEABRTIES , (R EE

5.1  AHERRENBEL SRR R A E BT ¢

511  EIRESEREMRIER 10(2)PIS ISR RN - TSR
AR EES RN SIS SRR A R ARSI RS EE  1)
S B S BRI -

512  HEHEHMEEEERANEATE SIS A EE R ZHSEE -
T .

52 FHKS, W CEERMENTRESE TS L - BT A
WIARIZ IR BB IR

521 SUHITEINE | hE AR FHHIRRS L OB GO R
UL A ACRTER B - SR « WAL RS -LIVE

522 ZUCETEIRE : thICRBSCEE T BEAEE TR ) B
®

523 GHFEMRMETE BTN AR R W
TR AT

524  FATRIEHIE &uLﬂ@&%F?T&mLﬁWMS%uﬁhﬁﬁﬂ
B MBS IEI A ISR BRI A B A R R

525  WpSMORMSEL AABAAEBREBT AL » BRI R - ﬁm%
LI R RSB R B L L SRR A e

#

%




5.3 1 B B B B SRR B e A B S B TR A
R A R - LR R B B R S B T A
1 BB FIRN SRS RRR  PIVEEE  RSREE  REEE - 1l

WE BRI R TR -

5.4 REGEARET  NERY RETTENIEEL E BUnThe i AR A e

5.5 IEEMEEIIMN A EEES

5.5.1  TAHIIMF 10 e HIEEBIEIN A - EAGH: - Loftstage S RIMEHH
HOB R B BT + er TR e p A AT -

552  HEGAIREGL R ST R S T ARG -
SLTEA S R A R — (B S AR S BB o L B R PR B e
HERAEIATT - MR (SRS D L E T R A SR, -

5.6 BRT#HMN R RS ARGE PR BRSNS - RAEHE A E T R EE A
THNTIRE > MIRERAII R  (TREE - N REHRETEEAS BT
AR BB TR R T R R EA B A A B o e (B R A
T AERRER AN AT BB TR B R e BT R R P -

5.6.1 PRI 0] » AT AN 2 Z 4 R E ARl BRI S5 (A0 Hidden
Agenda) SRIREIIDIE T SR AL B AR R AR

C REESFHIRRSH
6.1 SRR AIRESY - T HE ) R RTMERT  RERRABRAEIIR
T« SRR R R IR IR » R TR B R -

D e

7.1 [ERERTTR SN - (SRR B R R R B
FMTRITH LA ER - SRR R i AR T - SR - Rl
A BT TR A B R EG » BB Rt T LR
N FEERERE IR KRBWEE LIRS DR FiRaas ) may
FEFINR SR RS RS T RGBS -

7.2 EEEDEHEA—RBNER > IARFRERNI YRR Bt -

E i

8.1 FINT AR RET I SRR IRy LI AU - 7R R A
AR AR BB R R E W ICH TS T RIEA R RN B
HIREE - BRGRAERR ST REE AT TR A A S A SRR A




B AR TIEE S ARG - DI T  BRURT R SRR R T

. EAEHREREEAGFSERER BIFORG  THEREREEM - LAME
BB HG5 R REA E  RIR S BRI F RGP IRA e -

pa
-

BLEX

FHRESRE
F TR RSE
ZRITBSEE
TTHREERTRE
LT SRR AR UK IS4

BACEREE | T AT BRI
2012 412

FE R Rl R R AR AR AW AR R A AR EERR AR AR AR R RER N F R o W R R Wl iy

BRI 2012 4 10 AR REEITRIENNE - 8% - BTEOR « #
RS - MABE 3 F-ER LS (TIEBEERE - CBRgH20)
TR T S S IRE « A BRI SIS » B A T R B
o LUK BRI -




Written comment 3

SQQCIAT ON

EEB AT B

Empowering the people who make the arts work

11 December, 2012

Mr. Wilfred WONG Ying-wai, $S8S, JP
Chairman

Hong Kong Arts Development Council
14/F, East Warwick House, Taikoo Place
979 King's Road

Quarry Bay, Hong Kong

Dear Mr Wong,

Re: Response to Consultation Paper: 2013 Nomination of Representatives of Arts Interests for the Hong Kong
Arts Development Council

The Hong Kong Arts Administrators’ Association is pleased that the Home Affairs Bureau and Hong Kong Arts
Development Council {ADC) take the initiative in reviewing the Nomination of Representatives of Arts |nterests
Procedures for the Hong Kong Arts Development Council 2013 Nomination. Our Board has discussed on the
suggestions made in the ADC Consultation Paper (Nov 2012), and the views expressed in the attached response
paper were unanimously endorsed by Association Board.

The Hong Kong Arts Administrators’ Association stands ready and is willing to provide further advice if
necessary.

Best wishes

Conni
Chajfman, Hong Kong Arts Administrators Association

¢ Secretary for Home Affairs, the Mr Tsang Tak Sing
Legislative Council Representative for the Functional Constituency of Sports, Performing Arts, Culture and
Publications, Mr Ma Fung Kwok
Members and Chief Executive, Hong Kong Arts Development Council

120€, 12/F, Hong Kong Arts Centre | Tel: 4852 2877 7268
2 HarbourRoad | Email: info@hkaaa.org.hk
Wanchai, Hong Kong i Webr wwwihkaaa.org.hk




HONG KONG ARTS ADMINISTRATORS ASSOCIATION

RESPONSE YO CONSULTATION PAPER

2013 NOMINATION OF REPRESENTATIVES OF ARTS INTERESTS

FOR THE HONG KONG ARTS DEVELOPMENT COUNCIL

SUBMISSION TO HONG KONG ARTS DEVELOPMENT COUNCIL AND HOME AFFAIRS BUREAU
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Introduction |
Since the establishment of Hong Kong Arts Development Council (ADC) in 1985, seven nomination exercises has
been conducted to nominate the 10 members to the Council, each representing a specified arts interests.
With the Government allocating more resources on nurturing arts and culture, as well as more public attention
given to the sector, it is a timely to conduct a review on the current nomination procedures for the 2013
Nomination of Representatives of Arts Interest for the Hong Kong Arts Development Council. The Association
welcomes the Home Affairs Bureau (HAB) and ADC in the review to make positive changes.

The Association agrees with the general views noted by ADC on the 2010 Nomination, which the current
eligibility criteria for registration of arts organizations as members of nominating bodies are too loose yet the
elighbility criteria for the registration of individual arts workers are too stringent.  In response to the
consultation paper, we have the following recommendations:

Recommendations:
ELIBILITY CRITERIA FOR ARTS ORGANISATIONS

1. HKAAA supports the suggestions on revising the eligibility criteria for new applications of arts
organizations applying for membership of nominating bodies as detailed in section 8 of the Consultation
Paper, However, in order to ensure all successfully nominating bodies are active practitioners in the arts
field, the revised eligibility criterfa should be extended to ALL nominating bodies, old and new, rather
than just new applications. This can be done by requiring the already registered nominating bodies to
submit their track records of arts activities in the past 3 years and confirm their principal work is related to
one of the arts interests stated in para 8.1.1 ali} (i.e.: arts administration, arts criticism; arts education,
xigu, dance, drama, film and media arts, literary arts, music and visual arts) when they re-affirm thelr
arganization mission and update their member information, as detailed in para 8.1.1c.

2. According to the 2010 Nomination guideline para 1 2(b)}, employees of an arts organisation which has
registered as a member of the nominating body ‘which has been directly involved in arts creation,
direction or performance in the organisation’, and ‘the full-time employee of the arts organisation and
has been responsible for co-ordination or promotion of arts events or stage management in the
organisation for not less than one year prior to the start date of this nomination exercise’ are eligible to
be voters, while employees involved in general administration, finance, human resources and other
technical support duties in the organisation will not be eligible. As in most arts organisations {esp.
medium / smaller sized arts organizations), administration staff are often required to multi-task,

: h:tp://www.voteforhkadczom.hk/eng/pdf/vmar%20Registration%.?oGuidelines%zozﬂm%ZO%ZSEngiksh%zg.pdf




Therefore the Association recommends to make a clearer and more inclusive guldeline (not solely
depends on the title of the staff) so that more arts practitioners can be eligible as voters,

ELIBILITY CRITERIA FOR INDIVIDUAL ARTS WORKERS
3. Graduates of arts programme at bachelor’s degree or above levels run by overseas universities and
tertiary institutions should also be able to reglster as voters

4. Graduates of arts progremme as detailed in Appendix 2 of the Consultation Paper should include ali
cultural management and arts adminlstration programmes at bachelor’s degree or above levels run by
local and overseas universities.

OTHER RECOMIMENDATIONS:
5. HAB/ ADC should consider setting term limits for Council Members of ADC to ensure that the ADC will

have a continuous rotation of new individuals who will bring new ideas to development of arts in Hong
Kong.
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Annex II

General Response of the ADC
to Public Comments and Suggestions

The ADC has launched a one-month public consultation on the 2013 Nomination of
Representatives of Arts Interests for the Hong Kong Arts Development Council. The
following is a summary of the ADC’s response to the comments and suggestions received
from the public.

Key public views

A

1.1

Revising eligibility criteria for arts organisations applying for membership of
nominating bodies

Public views

(a)

©

The majority of respondents agreed with the general principle of ‘restricting
eligibility criteria for arts organisations but relaxing those for individuals’.

While agreeing to revising eligibility criteria for arts organisations applying
for membership of nominating bodies, which requires applying arts
organisation to have conducted works or activities in the 10 specified arts
interests during the previous three years, respondents also argued that the
same condition should also apply to an arts organisation of nominating bodics
given gazetted status. To demand new applicants to maintain a certain level of
activity in the arts community while taking a lax attitude towards registered
voters would be a case of double standards. It has been suggested that, for
every nomination exercise, gazetted arts organisations be required to produce
proof of professional arts activities conducted over the previous three years,
supported by a signed legal-binding declaration, subject to the verification by
the Home Affairs Bureau (HAB). The ADC/HAB should also consider setting
up a mechanism for removal of membership for gazetted arts organisations
that are no longer active in their respective professional disciplines, and
should not use limited human resources as a reason to argue against reviewing
voter registration.

Some doubts have been expressed about the professional standards of
members and employees of amateur organisations, questioning their ability to
promote the professional development of the industry once they have been
nominated as ADC elected members. They also wondered whether the




(d)

(e)

proposal of revising eligibility criteria would serve to include more
professional arts workers or accept categorically amateur groups or even arts
audience in the clectorate, It was also suggested that members of an arts
organisation could register directly as voters in their personal capacities rather
than under their respective arts organisations.

Views have been expressed that allowing all members of an arts organisation
to register as voters could lead to a nomination exercise of an arts interest
being dominated or even controlled by one or two large arts organisations.
According to current statistics, members/employees of arts organisations
registered as voters through organisational members of the nominating bodies
far outnumber individual voters of the nominating bodies in a number of arts
interests. In this regard, the risks of nomination results being manipulated by a
handful of arts organisations must be properly assessed and managed. In
addition, to maintain electoral standards and reduce the risks of dominating
and manipulating a nomination exercise, when revising current eligibility
criteria, the ADC/HAB should consider implementing the policy of ‘one arts
organisation, one vote’, while requiring group/corporate members to register
as individual voters, their successful registrations subject to verification of
their qualifications and participation in the arts.

Under the current guidelines, an eligible employee registered under an
organisational member of nominating bodies must have been either directly
involved in arts creation, direction or performance in the organisation for not
less than one year prior to the commencement of a nomination exercise, or
have been responsible for co-ordination or promotion of arts events or stage
management in the organisation on a full-time basis for not less than one year
prior to the commencement of a nomination exercise. This category does not
include employees working in the capacities of general administration,
finance, human resources and technical support. Noting that arts
administrators of small- and medium-sized arts groups often assume multiple
roles, it was argued that eligibility for registration should not be based on their
job titles, but rather have its scope clearly defined and set out in the guidelines
in order to include more eligible arts workers in the electorate.




1.2 Qur response

(a) The ADC is a statutory body set up by the Government with the missions to
plan, promote and support the broad development of the arts, including
literary arts, performing arts, visual arts as well as film and media arts in
Hong Kong. Aiming to foster a thriving arts environment and enhance the
quality of life of the public, the ADC is also committed to facilitating
community-wide participation in the arts and arts education, encouraging arts
criticism, raising the standard of arts administration and strengthening the
work on policy research.

At present, registering to vote in the ADC nomination exercise can be done in
two ways: as individual arts workers (individual members) of the nominating
bodies, or as eligible employees/members of organisational members of the
nominating bodies. The ADC has consulted experts in the ten arts inferests on
future nomination arrangements and received divergent views on issues
ranging from the definition of ‘professional’ arts groups to the suggestion of
including only industry workers who possess ‘professional qualifications’ in
the electorate.

Members of the arts community are contributing to the development of the
arts in their specific and original ways and this fact should be correspondently
reflected in order to make the nomination exercise more inclusive for industry
workers.

(b) Many organisations in the arts industry establish a membership system based
on their understanding of the industry. The current nomination arrangements
are conducive to attracting potential industry voters. Giving only one vote to
each organisation will shrink the electorate considerably, which not only
violates the principle of encouraging wider participation but also causes chaos
by affecting gazetted arts organisations and their individual voters.

(c) Having discussed the possible impacts of requiring all gazetted arts
organisations to re-register as voters and the enormous confusion it would
likely to create, the ADC suggests that the HAB study the feasibility of
requiring arts organisations to submit a self-declaration to reaffirm that they
will continue to ‘aim at promoting the development of the arts’ for the
nomination exercise. In cases of failure to submit such self-declaration or
meet its related requirements, the HAB should consider removing arts

organisations given gazetted status that are no longer active in their respective
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(d)

professional disciplines from the registration list of nominating bodics.
However, it is important that all registered arts organisations be notified of
such a mechanism for removal of membership prior to its introduction.

Acknowledging that arts administrators of small- and medium-sized arts
groups often assume multiple roles, we agree that eligibility for registration
should not be based on job titles alone, but rather offer a broader and more
inclusive definition to include all eligible arts administrators in the electorate.
In fact, the current guidelines determining the eligibility of employees of arts
organisations as voters are based on their nature and content of work and not
their job titles.

Relaxing eligibility criteria for individual arts workers applying for

membership of nominating bodies

Inclusion of winners and open finalists of recognised local arts competitions
and awards

Public views

(a)

(b)

Suggested that winners and open finalists of notable local and overseas arls
competitions and awards be granted eligibility [for registration:
well-recognised arts awards held overseas such as the Nobel Prize in
Literature; local long-running awards held locally, including the Hong Kong
Theatre Libre Awards and the Worker Literature Award.

The ADC did not explain the criteria for screening and selecting the
recognised local and overseas arts competitions and awards proposed in the

consultation paper.

Qur response

(a)

(b)

It is our expectation that registered voters in the nomination exercise maintain
a certain connection with Hong Kong. In addition, as it is difficult to
determine the importance of the many international arts awards in existence.
we do not recommend taking these international awards into consideration.

The list of recognised competitions or awards was compiled by the ADC
incorporating suggestions from ADC Artform Groups, CreateHK, the Hong
Kong Arts Centre and the Leisure and Cultural Services Department (LCSD).
using such factors as the number of entries, continuity and whether an award
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2.2.1

is a territory-wide event open to the public to determine an award’s public
recognition. We suggest accepting the proposal of including the Hong Kong
Theatre Libre Awards in the list. The Worker Literature Award, established by
the New Youth Study Society in 1980, was discontinued after four
consecutive editions and was resumed 2010 for two further editions. As the
continuity, public recognition and significance of this award is below par as
compared to other entries on the list of recognised competitions or awards, we
do not recommend listing it.

Inclusion of graduates of arts programmes at bachelor’s degree level or above

run by local universities/tertiary institutions

Public views

(@)

(®)

(©)

(d)

Proposed adding the following programmes to the ADC’s existing

recommendation list:

- Cultural studies programmes: BA, MA, MPhil, PhD programmes of the
Department of Cultural and Religious Studies, The Chinese University of
Hong Kong (CUHK); BA, MA, MPhil and PhD programmes of the
Department of Cultural Studies, The Lingnan University.

- Cultural management programmes: BA and MA in Cultural Management
of the CUHK; Cultural Leadership Programme of the University of Hong
Kong.

Proposed granting graduates of the following programmes eligibility to
register directly as voters in their personal capacities: graduates from the
Hong Kong Design Institute and the First Institute of Art and Design;
suggested also to consider diploma graduates from the Hong Kong Art School
and the Hong Kong Academy for Performing Arts.

Suggested considering including arts graduates awarded an overseas
bachelor’s degree or above and holding a valid Hong Kong ID card, or
persons who have passed equivalent professional examination qualifications,
in the electorate.

Suggested to actively consider including students aged 18 currently
undertaking an arts programme and who are permanent Hong Kong residents
in the electorate, with a view to nurturing future cultural workers and
fostering the students’ awareness of their civic duties.




2.2.2  Qur response

(a)

)
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We propose including cultural studies and cultural management programmes
in the existing list of *Graduates of arts programmes at bachelor’s degree level
or above run by local universities/tertiary institutions’. Acknowledging that
graduates awarded with a bachelor’s degree or above have attained high levels
of academic competence in the arts subjects they majored in and have had
opportunities to practise and take partl in the creation and performance of the
arts during their studies, we propose including them in the electorate. Since
students currently undertaking an arts programme and non-degree arts
graduates have relatively lower academic achievements and less practical
experience in the related arts disciplines, we find it unsuitable to relax this

condition to include arts graduates of non-degree programmes and below.

We believe that registered voters in the nomination exercise should maintain a
certain connection with the local arts community and the academic credentials
of these overseas arts graduates would be difficult to certify: however,
overseas arts graduates who are practising the arts in Hong Kong may qualify
under other conditions.

Inclusion of arts workers commissioned or sponsored by local government

departments or statutory bodies responsible for arts and cultural affairs

o
i

(a)

Public views

Agreed that arls workers commissioned or sponsored by government
departments or statutory bodies responsible for arts and cultural affairs should
be granted eligibility to register as individual voters in their personal
capacities; suggested granting eligibility to staff members directly employved
by these government departments or statutory bodies, including but not
limited 10 the ADC. the West Kowloon Cultural District Authority
(WKCDA), the LCSD, the HAB. CreateHK. the Hong Kong Academy for
Performing Arts and the Hong Kong Arts Centre.

232 Qur response

(a)

Since the Hong Kong Academy for Performing Arts and the Hong Kong Arts
Centre have been registered as organisational members of nominating bodies,
their employees in arts administration and arts education are automatically
cligible to register to vote. In addition, staff of government departments
responsible for arts and cultural affairs includes a large number of employees
serving in other government positions, such as Administrative Officers and




2.4

24.1

24.2

Executive Officers, who are not professional arts administrators of arts and
cultural organisations. Beside, employees who possess professional
qualification in arts administration (such as members of the Hong Kong Arts
Administrators Association) may register to vole through organisational
members of nominating bodies or under other conditions. Therefore, we do
not recommend including categorically staff members directly employed by

these government departments or statutory bodies in the electorate.

Inclusion of instructors/tutors (not restricted to full-time and part-time

teachers) of arts-related subjects or activities in primary schools, secondary

schools and tertiary institutions in Hong Kong

Public views

(2)

Agreed that full-time and part-time instructors/tutors of arts-related subjects
or activities in primary schools, secondary schools and tertiary institutions in
Hong Kong should be granted eligibility to register as individual voters in
their personal capacities.

QOur response

(a)

The ADC concurs with the views of the public.

Inclusion of individual artist tenants of The Jockey Club Creative Arts Centre,

Cattle Depot Artist Village and the Hong Kong Arts Centre

Public views

(@)

(b)

Suggested that the ADC provide a more detailed definition of ‘individual
artist tenants’ of The Jockey Club Creative Arts Centre (JCCAC) as there are
tenancy agreements signed by a representative artist on behalf of all joint
tenants co-renting and regularly practising the arts in the same unit whose
names are not listed. It has been suggested that individuals whose names have
appeared on promotional leaflets or have participated in JCCAC activities be
also included in the ¢lectorate.

Suggested that the ADC include artist tenants and arts group tenants of
community arts venues such as the Fotanian Artists’ Village, Foo Tak Building
in Wan Chai and Loftstage in the electorate of individual voters, with their
eligibility to be verified by the intermediary organisations concerned.




25.2

Qur response

(a)

(b)

The eligibility of artist tenants practising the arts in JCCAC units depends on
whether official records of these individuals are available and their identitics
can be verified. Since the JCCAC keeps no official records of these
individuals, which makes verification impossible, we do not agree to include
them in the electorate.

The Jockey Club Creative Arts Centre, the Cattle Depot Artist Village and the
Hong Kong Arts Centre adopt an objective tenant screening and selection
policy to verify the nature of art practices on their premises. Before
considering the proposal of granting cligibility to individual artist of
community arts venues such as the Fotanian Artists™ Village. Foo Tak Building
in Wan Chai and Lofistage, we have to first establish that an open, recognised
and objective tenant assessment mechanism is being adopted by these venues.
At the present stage, we suggest to initially grant eligibility to individual artist
tenants of government-subsidised venues.

Retaining the cross-interest voting system

Public views

(@)

(b)

In favour of keeping the cross-interest voling system. The number of “blank
votes' should be reduced following the revision of eligibility criteria and with
the ADC’s rising credibility. A broader electoral base would enhance the level
of democracy and reverting back to within individual arts interests voting
would be a step backward for democracy.

The cross-interest voting system, which allows registered voters to vote in arts
interests which they have no understanding of or previous involvement in and
nominate rcpresentatives of these arts interests to the ADC board of directors,
makes no sense at all. It has been suggested that art workers in all arts
interests submit a separate application for voting in each arts interest and
support cach of their applications with relevant documents and information.
Though there would be much inconvenience to arts workers practising
multiple arts interests, this measure would ensure that registered voters have
certain understanding of and involvement in the arts interests in which they
vote. thereby solving the problem of having outsiders voting for insiders.




3.2

4.1

Our response

(a)

Introduced to the Nomination of Representatives of Arts Interests for the
Hong Kong Arts Development Council in 1999 upon recommendation by the
Consultant’s Report on Culture, Arts, Recreation and Sports Services
published in 1999, the cross-interest voting system aims at raising voters’
awareness of the overall development of the arts sector. Later, the HAB and
the ADC jointly organised a public consultation forum to hear the sector’s
views: those in favour of the system believed it would encourage voters to
take a holistic view of arts development, while those against it were
concerned that some of the specified arts interests would be dominated by a
particular organisation. The proposal of adopting a cross-interest voting
system in the Nomination of Representatives of Arts Interests for the Hong
Kong Arts Development Council was passed by majority vote after much
deliberation. The ADC has subsequently conducted a review of the
cross-interest voting system. Noting the cross-disciplinary nature of the many
performing art forms and the frequency interaction between art genres in
recent years, it was agreed that the cross-interest voting system encourages
representatives of arts interests to acquire a cross-disciplinary vision and
should be retained.

Shortening the polling period

Public views

(@)

(b)

(©)

Concerned that the proposal of shortening the polling period from three days
to one day would clash with performance schedules of some industry voters

unless polling centres are set up in various locations across the territory.

If shortening the polling period, the nomination exercise could reference the
US elections and allow early voting or postal voting to offer industry voters
the ease of voting.

Against shortening the polling period: if the polling period were scheduled on
a weekend, it would be almost certain to clash with the jam-packed weekend
performance schedules of industry workers; numerous arts classes are
scheduled at weekends when many arts educators are busy earning a living,
The proposal to shorten the voting period would discourage voters from going
to the polls enormously and undermine the legitimacy of the nomination

exercise.




(d)

Suggested scheduling the polling on a Sunday and Monday to better suit the
working hours and patterns of industry workers.

4.2 Qur response

(a)

Our proposal of shortening the polling period from three days 10 one day was
intended to alleviate the strain on election resources for candidates. Giving
consideration also to concerns over a possible conflict of schedules for some
of the industry voters expressed by the public, we suggest reducing the polling
period from three days to two days and scheduling it on a Friday and
Saturday, or a Sunday and Monday {o suit better the working hours and
patterns of the industry.

E Other suggestions

5.1 Public views

(a)

(h)

(c)

(d)

The proposed revised eligibility criteria cater mainly to voters of mainstream
arts interests but exclude arts workers in non-mainstream or cross-disciplinary
arts interests, including and not limited to independent music bands,
performance artists and public space/street performers. Though not directly
benefited from ADC grants or other government subsidies, this group of
fringe artists is an indispensable part of the local arts ecology, and their needs
and voices should be heard and taken into account by the ADC. For example,
it has been suggested that members of independent music bands which have
performed at major independent music venues (such as Hidden Agenda)
during the previous three years be included in the electorate.

Proposed allowing any self-professed artists who are able to produce proof of
related activities or work to register as voters in their personal capacities to
expand the electorate.

Remarked that candidates of some arts interests can easily retain the so-called
‘iron votes' and be re-clected for consecutive terms, which could hamper
industry development in the long run. Hence, it has been suggested that a term
limit be set for clected members.

Suggested publishing the electoral roll, including the registration of both
individual voters and organisational members of nominating bodies.
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(e) Asstipulated, the ADC has categorised arts and culture into ten arts interests.
However, some art veterans who have served in the arts community for years
had difficulty in affiliating themselves with one of the ten stipulated arts
interests and therefore missed out on the opportunity to take part in the ADC
nomination. Believing that arts and culture and their forms of performance are
becoming more and more diverse with the changing times, we suggest
reviewing and revising the categorisation of arts interests in order to

encourage more arts workers to take part in arts policy-making and advocacy.

(f)y Suggested that applicants who have won nomination of five proposers — and
abolishing the requirement of 1% of the registered voters — from the same arts
interest be granted candidate status to encourage wider participation.

(g) Suggested that all registered votes be required to provide their email addresses
to help reduce paper waste on promotional material.

(h) Since the candidate forum of the previous nomination exercise was held in
Chai Wan, its faraway location made it difficult for the public to meet the
candidates in person and get to know them. It has been suggested that forums
be held at various locations according to different arts interests, such as North
Point (near Sunbeam Theatre) for the xiqu electorate.

(i) Suggested reviewing the ratio of appointed members to elected members and
increasing the number of the latter to enhance the transparency of the ADC,
while holding consultation on the matter.

(i) Noted a lack of channels for voters to understand the work of elected members
in the ADC. Since speeches, voting intentions and suggestions of individual
ADC members (including elected members) are recorded anonymously in
council meeting minutes, it has been suggested that meeting agendas be
published to enhance the transparency of the ADC, providing contact details of
council members to enable voters to monitor the performance of elected
members in the ADC. In order that the ADC and industry stakeholders enjoy a
closer and stronger relation, it is necessary for the ADC to increase its

transparency and the accountability of its elected members.

5.2 Qur response
(a) Regarding the view that arts workers of some disciplines may have been
excluded from the stipulated art forms, the ADC, having taken into account
the opinion of our 10 Artform Groups, agrees that conditions for expanding

1




(b)

(©)

(d)

(¢)

8y

&)

eligibility for individual arts workers applying for membership of nominating
bodies must be clear, objective and feasible to be executed. The several
proposed new categories would open alternative ways for individual arts
workers to register directly as voters in their personal capacities, while an arts
organisation which fulfils registration conditions may also apply for
membership of the nominating bodies, thus allowing their members and
employces engaged in an arts-related capacity to register as voters. For
instance, performers at the Renaissance Music Festival 2012, Clockenflap,
Freespace Fest and GrassFest organised by the WKCDA would be qualified
as individual voters under “arts workers commissioned or sponsored by local
government departments or statutory bodies responsible for arts and cultural
affairs’.

At present, there is no term limit on LegCo and District Council membership.
Whether 2 member can defend his/her seat should be the decision of the
voters, and it is unnecessary to set a term limit.

Objectives of publishing the electoral roll are unclear, since candidates are
now given access to the electoral roll for campaign purposes. The proposal of
releasing the electoral roll to other parties must be considered in the light of
its supporting rationale and personal data protection.

The HAB conducted a review of the stipulated art forms in 1999, adding the
art form of xiqu. Members of the public are encouraged to contact the HAB
with specific suggestions regarding the categorisation of arts interests.

To stand for nomination, a candidate has to be nominated by at least five
proposers, or 1% of the number of registered voters, from the same arts
interest. Given that electorate sizes of the 10 arls interests vary greatly, the
currenl arrangements set an appropriate election threshold for arts interests
with larger electorates and should be retained.

Public views outlined in para. 5.1 (g-i), which concern the ratio of appointed
to elected ADC members and administrative arrangements for the nomination
exercises, will be directly submitted to the HAB for consideration.

Concerns were expressed about the transparency of the work of the ADC
(outlined in para. 5.1 [j]). Members of the public are most welcome to send in
their views and suggestions via the email address on our website, which will
be relayed by the Administration Office to ADC members.
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