Appendix 43

Item 44 : The workflow of the preparation and vetting of ICAC’s replies to
Members’ initial and supplementary questions on the Estimates of
Expenditure 2013-14, with the names and posts of the ICAC officers
involved and their respective responsibility in the process.

(@)  The workflow is shown below:

S/IMA2 received questions from FSTB

'

S/MAZ2 distributed questions to relevant
Heads of Departments for their
preparation of draft replies

\ 4

Heads of Departments returned draft replies to S/IMA2

v

AD/A reported progress at Commissioner’s Weekly Meeting and
sought steering on issues which have Commission-wide implications

|

EO/F co-ordinated draft replies based on return from and
any further clarifications with departments and advice from
CWM

|

S/IMAZ2 vetted and revised the draft replies as appropriate
before submitting them through C/MA and AD/A to C for
approval and signature

A 4

S/IMA2 submitted replies to FSTB
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Legend of posts and holders

Post Abbreviation Post holder

Commissioner C Mr PEH Yun-lu, Simon

Heads of Departments include

Head of Operations H/Ops Mr WONG Sai-chiu,
Ryan

Director of Community Relations DCR Ms MU Fee-man, Julie

Director of Corruption Prevention DCP Mr TSE Man-shing

Assistant Director / Administration AD/A Mrs AU-YEUNG WONG
Mei-fong, Jennie

Chief Staff Officer / Management C/IMA Ms KWAN Yee-lan, Sally

and Administration, Administration

Branch

Senior Staff Officer / Management SIMA2 Ms LI Kwan-chu, Judy

and Administration 2,

Administration Branch

Executive Officer / Finance, EO/F Mr TING Hoi-yan, Josiah

Administration Branch
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