
ICT

社區
專案組

EASY

「思覺失調」
及早介入
服務

SMI Population in HA (2012/13) ~45,500

SOPC Follow-up only

只接受專科門診服務

Service coverage according to the stage of illness;  Total = 100%

PCP (case management)

個案復康支援計劃

Standard
CPS
精神科
社康服務

MHD 
Tele-care
Services

精神健康
專線

電話關顧
服務

Day
Hospital

日間醫院

In-patient
Services

住院服務

CPS 社區精神科服務

(5%) (13%)(2.5%) (40%) (1.5%) (30%)(5%)(3%)

Psychiatric specialist out-patient Services 精神科專科門診服務 (Coverage ~100%)Psychiatric specialist out-patient Services 精神科專科門診服務 (Coverage ~100%)

MHD 精神健康專線 (2466 7350) 
– A 24-hour call centre to provide advisory services

MHD 精神健康專線 (2466 7350) 
– A 24-hour call centre to provide advisory services
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Psychiatric patients in need of community support

Standard CPS
(精神科社康服務)

-Short-term support for 
community adjustment

PCP (case 
management)  

(個案復康支援計劃) 

-Personalised case  
management support for 
long term care

Intensive Care Team
(社區專案組)

-Personalised case 
management support 
for intensive care

Risk and needs assessment
(風險及需要評估)

low moderate high

3-Tier Service Model



Advisory Service (咨詢服務)

(Territory‐wide service)

 24‐hour service supported by 
professional nurses for 
general enquiry related to 
mental health services

HA 24‐hour Mental Health Direct (精神健康專線) – 2466 7350 

Telecare Service (電話關顧服務) 

 Telephone support to relatively 
stable SMI patients to facilitate 
community re‐integration



Other Community Mental Health Support Services

Integrated Community Centre for 
Mental Wellness (精神健康綜合
社區中心) provided by Non‐
governmental Organizations

to provide one‐stop, district‐
based and timely mental health 
support services range from 
prevention to crisis management.

Medical Social Service (醫務社會
服務) provided by the Social  

Welfare Department

to facilitate the discharge and 
rehabilitation plan through the 
provision of appropriate services 
including counseling, welfare 
assistance and referral for 
rehabilitation services.

to perform statutory duties arising 
from Mental Health Ordinance, 
Protection of Children and Juveniles 
Ordinance, etc.



Collaboration Platforms Between Medical and Social Sectors
(醫社協作平台)

3-tier Communication Channel

Headquarter 
(Policy) Level
(總部層面)

District 
(Operation)
Level
(社區層面)

Local Level 
(case)
(機構層面)

ICCMWs CPS TeamsCPS Teams


