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Dear Ms Lam,

Public Works Subcommittee
Follow-up to meeting on 18 December 2013

PWSC(2013-14)27
Block allocations for Heads 701 to 711
under the Capital Works Reserve Fund

At the Public Works Subcommittee (PWSC) meeting on 18 December
2013, Hon Gary FAN requested the Administration to provide background
information on the Capital Works Reserve Fund (CWRF) block allocations system.
The relevant information is set out in the ensuing paragraphs.

The Legislative Council (LegCo) passed a Resolution to establish the
CWREF for the purpose of financing the Public Works Programme (PWP) and the
acquisition of land on 20 January 1982. For details, please refer to FC Item B.177 at
Appendix I which was considered by LegCo on 8 January 1982. The Resolution took
effect from 1 April 1982 and it has been amended from time to time to incorporate
changes, such as the transfer of the financing of capital subventions and major systems
and equipment from the General Revenue Account to the CWRF with effect from
1 April 1988. A copy of the Resolution now in force is at Appendix II.
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In accordance with the Resolution made in the LegCo on 20 January
1982, the Administration sought, and the Finance Committee (FC) approved on 9
March 1983, delegation of powers to the Financial Secretary (FS) to approve inclusion
of new Category D projects in the Public Works Programme with a project estimate
not exceeding $1.5 million each (please refer to paragraph 20 of FC Item B.170 at
Appendix IIT). The financial ceiling has since been uplifted by the FC on various
occasions. The last revision was approved by FC on 13 July 2012 vide PWSC(2012-
13)19, raising the financial ceiling for Category D items for certain CWRF block
allocation subheads from $21 million to $30 million to preserve the real value of the
delegated power.

Over the years, FC has approved the creation of new block allocations
under the CWRF. The latest addition was Subhead 7017CX “Signature Project
Scheme” (SPS) for funding items costing up to $30 million each to support
implementation of SPS projects by District Councils as approved by FC on 10 May -
2013 (PWSC(2012-13)59 refers). At present, there are a total of 26 block allocations
under the CWREF, of which 21 are subject to a financial ceiling of $30 million in
spending on each item'. Projects exceeding the above ceilings in cost are submitted to
FC for funding approval on a project basis.

Apart from creation of new block allocation subheads, we also seek
Members’ approval for the provisions for CWREF block allocations on an annual basis.
Before the CWRF was established in 1982, provisions for block allocations were
sought in the context of the Estimates. After CWRF came into operation on 1 April
1982, the Administration considered that, to accord with the CWRF Resolution,
Members’ specific approval should be sought each year for the funds to be shown in
the Estimates for each block allocation. On 21 December 1983, we sought Members’
approval for CWRF block allocations to be shown in the 1984-85 Estimates vide FC
item, B.98 (a copy at Appendix IV). Since then, it has been the practice that we seek
Members’ approval for the provisions for CWRF block allocations on an annual basis.

PWSC(2013-14)27 seeks Members’ approval for CWRF block
allocation provisions for 2014-15. To facilitate Members’ consideration of our
proposed funding provisions, the Administration attaches to the funding paper some
proposed items under each block allocation for Members’ reference. We also deposit
with the LegCo Secretariat a full list of all the items proposed to be funded under the
CWREF block allocations for the relevant year. Moreover, we have been providing
quarterly reports to PWSC on updated expenditure profile of the block allocation
subheads and compiling year-end reports on the subheads to account for the difference

! In the case of Subhead 6101TX — Universal Accessibility Programme under Head 706 — Highways, the
financial ceiling is $75 million for each item. For Subhead A007GX - New administrative computer
systems under Head 710 — Computerisation, the financial ceiling is $10 million per project. As for the
three remaining block allocations — Subheads 1004CA — Compensation for surrenders and resumptions:
miscellaneous and 1100CA - Compensation and ex-gratia allowances in respect of projects in the
Public Works Programme under Head 701 — Land Acquisition, and Subhead 5001BX — Landslip
preventive measures under Head 705 — Civil Engineering, FC has delegated the authority to the relevant
controlling officers to approve individual items without a financial limit, provided the spending is a proper
charge to the subheads and the aggregate expenditure does not exceed the annual allocation approved by FC.
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between the actual programme and the indicative one on the funding paper for
Members’ reference.

Yours sincerely,

W;m/@ ti”

(Jasmine Choi )
for Secretary for Financial Services
and the Treasury
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({/ AND LAND ACQUISITION (Engllshversmnonly)
(ooooo)

Members are invited to approve in
principle the establishment of a
Capital Works Reserve Fund for
financing the Public Works Pro-
gramme and land acquisition, apd
to agree to the introduction of a
Resolution in Legislative Council
to establish this Fund.

Backgtound

Funds for the Public Works Programme (P.W.P.) .
and for the acquisition of land are voted annually
in the Estimates under five ©Public Works . Non--
Recurrent (P.W.N.R.) Heads of Expenditure - Land

.Acquisition, Buildings, Engineering, New Towns and
Public Housing, and Waterworks. Generally speaking
each project has its own subhead under the appro-.-
priate Head of Expenditure, and an approved project -
estimate. Funds are provided in each subhead each
year to meet the estimated expenditure (cash flow)
on that project in that year. I

2., A project is usually given a subhead only
when it has been upgraded to Category A in the
P.W.P. It is at that time that the project
~estimate is approved, and the maximum funds which
may be provided in each subhead in the Estimates
each- year are limited to the approved project:
estimate less actual expenditure incurred so far on
that project. »

:,:. R
Problem

3;’ This arrarjement gives rise to four main
problems wlrich mey be described as follows -

(a) it 1is difficult to estimate
with any accuracy the
expenditure to be incurred on
any particular project during
3 year; . _

(b) the Government's declared aims
are obscured, giving rise to
misunderstandings as to what
achievements are intended;

Ke) ..
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(c) the concept of annuality which
is implicit in the Estimates
is not capable of 1logical
application to capital works,
though the control element
must remain gqua the annual
budget exercise; and

{d) there is no obvious link
between the Government's
investment on capital works

S and the funding of those works.

4. As regards paragraph 3(a), the expenditure

incurred on a project in any given year is depen-
dent upon a number of factors, not all of which can
be controlled. Much depends on the progress of
work, which to a large extent is influenced by the
contractor's capability and the weather. A
comparison of estimated expenditure on any

" particular project with the actual expenditure on

that project in any one year will show clearly the
degree of discrepancy that can arise. In the
circumstances the need to estimate expenditure on a

- particular project in a given year is of question-

able value, and could be misleading in that actual

" performance is very different.

5. As regards paragraph 3(b), it has been com-
monly assumed in the past that the total estimated
expenditure under the five P.W.N.R. Heads repre-
sents the Government's declared aim; that is to
say, that with the approval of the Estimates, the
Government intends spending the total amount of
funds provided. As a result when in the past it
has become apparent that total expenditure may be
less than the total provision approved, steps have
been taken to inject new projects into the annual
programme of works in order to make use of the
funds available. While this has helped to ensure
that the total funds voted have been utilized, it
has had the undesirable effect of increasing the
overhang of carry-over projects from one year to
another. Injected projects normally have minimal
financial implications in the year they are
started, but carry considerable financial implica-
tions for the years following. It 1is now
considered that this is the wrong approach. When a
project 1is upgraded to Category A, the intention
should be toc start work on it within 18 months.

-And once worx has started, the intention should be
to complete the project with the best possible

speed. This should be the aim, and the total
approved provision on an annual basis under the
P.W.N.R. Fezds 1is strictly irrelevant in this
context.
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6. As 'regards paragraph 3(c), a. project once

begun should be completed without interrruption,
unless budgetary considerations are such that
actual cut-backs in expenditure must be made (this
latter control must remain in place) . As expendi~-
ture on a project is dependent upon work progess
and the contractor's presentation of bills, which

‘must be paid, the concept of annuality implicit in

the Estimates is not of great relevance. It is the

~ total commitment entered into when a project is

approved that is of greater significance than the
pattern of cash flow. :

7. As regards paragraph 3(d), the cash flow

requirements of the P.W.P. should ideally be met as
far as possible from capital revenue (almost
entirely made up of revenue from 1and sales). But

‘there are economic and practical constraints on

what can be spent on the p.W.P. in any given Yyear.
In a situation - where 1and sales revenue is
flushing, as has been the case in recent years
(only), the net- result has been very considerable
overall budgetary surpluses. This can be mis-
leading, particularly to the public, as it is not
apparent that there is a very substantial over-ha

of capital works which must, at some future date,
be financed from these surpluses. In other words
the present arrangements do not facilitate the
drawing up of a balance sheet to .show that the very
large surpluses achieved are, in fact, more than

committed to capital works projects already in the

pipe-line.

Progosal

8. To overcome these problems it is proposed
that expenditure on public works should be removed
from the annual Estimates. It is proposed that the
financ of public works should be effected
through a Capital Works Reserve Fund, to be set up
by Resolution of the Legislative Council.

9. The Capital Works Reserve Fund would be
funded by transfers from General Revenue each
year. An analysis of past figures suggests that an
annual transfer of 15% of estimated total recurrent
revenue and 80% of -estimated 1and sales revenue
would be an appropriate rough guideline -

- ,Yea'r s e
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15% of estimated recurrent

revenue plus 80% of Actﬁal P.W.N.R,
Year estimated land cales expenditure
"% million $ million
1975-76 1,006.4 1,146.8
'1976-77 1,193.2 1,128.0
1977-78 1,489.7 1,436.0
1978-79 ~1,807.5 | 2,273.9
1979-80 2,761.7 . 3,082.4
1980-81 6,280.4 , 3,7%1.5%
Total 14,538.9 12,869.9

10. If a Fund such as that proposed had been
established in 1975, the balance available at 1lst
April, 1981 would have been $1,600 million.
Transfers from General Revenue for 1081-82 would
have been nearly $11,000 million, giving a total
available in the Fund at 1lst April, 1981 of at
least $12,600 million, as against a commitment at
that date of $20,800 million comprising an
estimated over-hang of outstanding works of nearly
$17,000 million and new works valued at $3,800
" million expected to be introduced in 1981-82.

11. The rationale for this rough guideline is
that the surplus on recurrent account should make a
contribution to capital expenditure, and a portion
of land sales revenue should be retained in the
General Revenue Account to recover the overhead and
administrative costs involved in land sales. It is.
not suggested that this rough guideline should be
applied automatically. The amount transferred from
General Revenue each year would be considered: in
the context of the budget for the year. The amount
proposed for transfer would be entered in the draft
Estimates and would be subject to scrutiny by
Finance Committee and to the Appropriation Bill
being enacted. . :

12, It is of importance that the funds available
in the Fund should be strictly controlled and
should be subject to budgetary considerations and
the approval of Legislative Council. It is
proposed, therefore, that the interest earned on
the Fund's balances at any time should accrue to
General Revenue and not to the Fund. The Fund will
thus only have availakle the funds voted and
transferred to it.
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13. The intention would be that expenditure from
the Fund would be controlled at three points -
_first, by the approved project estimate for each
project; second, by the upgrading of projects to
‘Category A; and third, by the start date.

14. The approved project estimate for each
‘project would limit expenditure on that project.
'As at present, no excess would be permitted without
formal prior approval of a revised project estimate
'by Finance Committee or under delegated powers.

15. A project once upgraded to Category A would
start within 18 months- of its upgrading. Before
proposing to Public Works Sub-Committee that a

 ~{project be upgraded to Category A, regard would be
" ~had to the total over-hang of outstanding projects.
.The intention would be to keep the total value of

_outstanding works to about four years' worth of
" expenditure (fitting in with the Five-year
. Forecast); this would be about $25,000 million at
"~ the present time.

16. As soon as a project is upgraded to Category
A, steps would be taken to ensure that work is
started within 18 months. The actual start date
would be adjusted to have regard to the year's
outturn and its economic implications. But once
work had started, the aim would be to complete the
project with the best possible speed. A formal
procedure would be established to determine start
dates, involving the setting up of a steering group
under Finance Branch chairmanship; the steering
~ group would monitor outturn and decide upon start
dates for specific projects.

17. In effect, therefore, the Fund would meet the
cash flow requirements of P.W.N.R. expenditure, but
the estimated provision shown against each subhead
would not be a cash limit. o

18. The existing five P.W.N.R. Heads would
continue in their present format, but instead of
being on white pages in the body of the Estimates,
would be on blue pages at ther back of the
-Estimates. The existing P.W.P. procedures would
continue to apply. Supplementary provision as
required in each subhead would continue to be
approved, as required, under delegated powers
within each approved project estimate, but without
the need to gquote savings.
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19, An important advantage of this proposal isg
that the General Revenue Account will no longer be
subject to substantial deviations resulting fronm
significant under-expenditure or over-expenditure
on capital works, or from land sales revenue
flushing or failing. The budgetted surplus (or

deficit) in any year on General Revenue Account

will thus be somewhat easier to estimate, and the
application of cash limits will be more meaningful.

20, The public may be expected to welcome

evidence that funds earned on land sales are

earmarked for public works rather than seemingly

lost in the fiscal reserves. The Public Works Sub-
Committee at a meeting held on 23rd December

congidered this proposal to establish a Capitail
Works Reserve Fund and gave it their wunanimouys
support. .
Conclusion

2h Members are invited to approve this proposal

to establish a Capital Works Reserve Fund, and to
agree to the introductlon of the Resoclution at
Enclosure ‘into the Legislative Councili. It

is proposed tha that the Fund be established from 1st
April, 1982.

i S
L besR




Enclosure_6

CAPITAL WORKS RESERVE FUND

RESOLUTION OF THE LEGISLATIVE COUNCIL

Council on

(a)

(b)

(c)

(d)

(e)

Resolution-made and passed by,the'LegislativeA

e

RESOLVED -

that there will, with éffect'froﬁ 1st April‘
1982, be'established a fund styled the |
Capital Works Reserve Fund;

that the Fund shall pe adminiétered by:

the Financial Secfetary;

that there shall be credited to the Fund

"~ such appropriations from the genaral revenue

of Hong Kong as may be approved by this

Council;

that there shall accxue to the general revenue

of Hong Kong all sums received by way of
jnterest oY dividends carned in respect of
such unexpended balancés as may be held in
the Fund at any time;

‘that the Financial Secretary ma& expend
moneys from the Fund for the purposés of
the Government's Public Worké Programme
and for the acquisition of land, invaccord—
ance with such terms and conditions as are

approved by the Finance Committee;
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that the Financial Secretary may from time
to time transfer from the Fund to'fhe
general revenue of Hong Kong any balanées
in the Fund which are not iequired fbr

the purposes of the Fund.

o
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[Chapter:  [2A |CAPITAL WORKSRESERVE FUND |Gazette Number [Version Date |
| | |[Empowering section | 30/06/1997 |
RESOLUTIONS OF THE LEGISLATIVE COUNCIL

(Originally L.N. 18 of 1982; L.N. 250 of 1983; L.N. 131 of 1985; L.N. 610 of 1997)
|Paragraph: |[1 | | 30/06/1997 |
Resolution made and passed by the Legislative Council on 20 January 1982.
RESOLVED-
(a) gllfr‘i (;[.here will, with effect from 1 April 1982, be established a fund styled the Capital Works Reserve

(b)-(f) (ceased to apply, see paragraph 2(g).)
(L.N. 18 of 1982)

[Paragraph: |2 | | 30/06/1997 |

Resolution made and passed by the Legislative Council under section 29(1) of the Public Finance Ordinance
(Cap 2) on 27 July 1983.

RESOLVED with respect to the Capital Works Reserve Fund established by resolution made and passed by this

Council on 20 January 1982 and deemed under section 29(3) of the Ordinance to have been established in
accordance with that section, that-

(a)-(f) (ceased to apply, see paragraph 3 (0).)
(g) paragraphs (b), (¢), (d), () and (f) of the resolution made and passed by this Council on 20 January

1982 and published in the Gazette as Legal Notice No. 18 of 1982, which relate to the composition,
expenditure and administration of the Fund, cease to apply.

(L.N. 250 of 1983)

[Paragraph: |3 | IL.N. 634 of 1997 [01/01/1998 |

Resolution made and passed by the Legislative Council under section 29(1) of the Public Finance Ordinance
(Cap 2) on 15 May 1985.

RESOLVED with respect to the Capital Works Reserve Fund established by resolution made and passed by this
Council on 20 January 1982 and published in the Gazette as Legal Notice No. 18 of 1982, and for the
purpose of giving effect to arrangements for implementing paragraph 6 of Annex III to the Joint Declaration
of the Government of the United Kingdom and the Government of the People's Republic of China signed in
Peking on 19 December 1984, that with effect from the entry into force of the Joint Declaration-

(a)-(n) (ceased to apply, see paragraph 4(h).)
(o) paragraphs (a), (b), (c), (d), (¢) and (f) of the resolution made and passed by this Council on 27 July
1983, and published in the Gazette as Legal Notice No. 250 of 1983, shall cease to apply.

(L.N. 131 of 1985)

|Paragraph: [4 | [L.N. 634 of 1997 [01/01/1998 |

Cap 2A - CAPITAL WORKS RESERVE FUND
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(a)
(b)

(©)

(d)

(e)

(H)
(2

(h)

the Fund be administered by the Financial Secretary, who may delegate his power of administration to

other public officers;

there be credited to the Fund-

(i) premium income received from land transactions;

(i1) all moneys received arising from works or commitments entered into for the purposes of the
Fund;

(iii) unclaimed deposits in respect of moneys referred to in subparagraph (ii) which have been unpaid
for 5 years;

(iv) such appropriations from general revenue as may be approved by the Provisional Legislative
Council or Legislative Council;

(v) sums borrowed under section 3 of the Loans Ordinance (Cap 61) where the resolution of the
Provisional Legislative Council or Legislative Council approving the borrowing so stipulates;

(vi) all moneys received by way of interest or dividends earned in respect of moneys held in the
Fund;

(vii) such donations and other moneys as may be received for the purposes of the Fund;

the Financial Secretary may expend moneys from the Fund for-

(i) the purposes of the Government's public works programme;

(ii) the purchase and installation of equipment consequential on implementing the public works
programme;

(iii) the development, purchase and installation of major systems and equipment used by the
Government;

(iv) capital subventions;

(v) the acquisition of land; and

(vi) the payment of redemption money payable in respect of land exchange entitlements and of
interest payable thereon under the New Territories Land Exchange Entitlements (Redemption)
Ordinance (Cap 495),

in accordance with such conditions, exceptions and limitations as may be specified by the Finance

Committee;

the Financial Secretary may-

(1) transfer from the Fund to the general revenue any balance in the Fund which is not required for
the purposes of the Fund;

(i) repay the principal, interest thereon and expenses incurred in relation to sums borrowed under
section 3 of the Loans Ordinance (Cap 61) where such sums have been credited to the Fund;

(ii1) in his discretion, authorize the investment in such manner as he may determine of any moneys
held in the Fund at any time;

the Director of Accounting Services shall, under the authority of a funds warrant issued by the

Financial Secretary, pay from the Fund such sums as may be required to meet expenditure from the

Fund;

this resolution shall come into operation* on a date to be appointed by the Financial Secretary by

notice in the Gazette;

on the coming into operation of paragraphs (a) to (f), the suspense account, works account and reserve

account of the Fund shall be cancelled and any moneys remaining in those accounts shall be carried

forward in their entirety in the Fund; and

paragraphs (a) to (n) of the resolution made and passed by the Legislative Council on 15 May 1985,

and published in the Gazette as Legal Notice No. 131 of 1985, and any subsequent amendments made

to those paragraphs shall cease to apply.

(L.N. 610 0f 1997)

Note:

*  Commencement date: 1 January 1998.

Cap 2A - CAPITAL WORKS RESERVE FUND 2
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Members are invited to approve the
delegation of financial powers as
set out in the First and Second
Schedules to this agenda item, 1in
accordance with Section 8 of the
public Finance Ordinance and with
the Resolution made DY Legislative
Council on 20th January 1982
setting up the Capital Works

Reserve Fund.

Introduction

The Public Finance Ordinance will come into
effect on lst April 1983. Section 8 of the Ordinance
provides that no changes may be made to the approved
Estimates of Expenditure except with the approval of
Finance Committee.

2. Section 8 of the Ordinance also provides -

(ay for Finance Committee to
delegate to the Financial
Secretary powers to approve
changes, subject to such
conditions, exceptions and
limitations as are specified in
the delegation;

(b) for Finance Committee's
delegation to allow the
Financial Secretary further to
delegate his powers to any
public officer, subject to such
conditions, exceptions and
limitations as mavy be
specified; and

(c) for the Financial Secretary, in
further delegating his powers
to a public officer, to specify
further conditions, exceptions
and limitations.

/3. The e & O
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3. The |[purpose of this agenda item iz to seek
members' dpproval of delegations in accordance with
paragraphs 2(a) and 2(b) above. For the sake of
completeness, the further delegations proposed 1in
accordance with paragraph 2(b) include references to
the Deputy Financial Secretary, aghough this is
strictly unnecessary as, under the Interpretation and
ceneral Clauses Ordinance, the term "Financial

«r it
.

secretary™ includes "Deputy Financial Secretary

4. The proposed delegations are explained in the
following paragrapns under the categeries of changes
to Heads of Expenditure (that is the actual estimates
pages), changes to Establishments of Posts (that is
the statements of establishmert pages) and changes to
Non-Recurrent Commitments (that is the Capital
Account commitments pages). They are set out in the
First Schedule to this agenda item.

Heads of expenditure

5. It is proposed that powers should be delegated
to the Financial Secretary to approve supplementary
provision under subheads subject to the following
conditions and limitations -

(a) Personal emoluments subheads -
unlimited powers are sought, provided
the supplementary provision is

required for the payment of salaries
and allowances 1in accordance with
approved pay scales and rates of

allowances, and in respect of
approved posts. As posts must be
approved separately, either by

Finance Committee or under delegated
powers, and as pay scales and rates
of allowances are also subject <o
separate approval by Finance
Committee, there 1is no purpose in
placing a limit on the delegated
powers to approve supplementary
provision as required to enable
payments to be made. For the same
reason, it is proposed that the
Financial Secretary should be able
further to delegate his powers to
officers 1in Finance Branch down to
the level of Finance Officers (that
is Chief Executive Officers or Chief
Management Services Officers paid on
the top segment of the Master Pay
Scale, points 48 - 51, and
Administrative Officers) (First
Schedule, item I.1(1)).

/{b) Other e e
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Other recurrent .subheads =~ powers are
sought up to a fimit of $1,500,000 in
any financial year under any
recurrent subnead, other than
personal emoluments subheads,
provided that the supplementary
provision is required for expenditure
within the approved ambit of the
subhead. It 1is proposed that the
Financial Secretary should be able
further to delegats his powers to
officers in the Finance Branch with
the following limitations under any
subhead in any financial year -

Finance Cfficer $ 200,000

Assistant Financial
Secretary $ 500,000

Principal Assistant
Financial Secretary $ 900,000

Deputy Financial Secretary $1,500,000
These amounts are not cumulative -

that is to say., the limitaticn at
each level is inclusive of all

supplementary provisions already
approved under delegated powers by
any officer. If an Assistant
Financial Secretary approves
supplementary provision under a

subhead of, say., $300,000, no Finance
Officer may subsequently exercise his
delegated powers in respect of that

subhead, as his limitaticn of
$200,000 will already have been
exceeded. If the Deputy Financial
Secretary approves supplementary

provision under a subhead of, say.
$1,000,000, this will effectively
remove the delegated powers of
officers at all the other levels for
the rest of the financial year 1in
respect of that subhead (First
Schedule, item I.2(2)).

Capital subheads without commitments
(block votes) - these subheads are

the same as recurrent subheads, but
are in the Capital Account only
because expenditure charged to them
is in the nature of capital
investment (that 1s the <creation or
acquisition of a capital asset). The
same delegated powers are therefore
sought as in paragraph 5(b) above
(First Schedule, item I.3).

/(d) Capital ...
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Capital subheads with commitments -
unlimited powers are sought, provided
the supplementary provision 1is within
the actual unexpended balance of the
approved commitment. As each
commitment requires separate
approval, either by Finance Committee
or under = delegated powers, and
adequate funds must be provided as
necessary to meet commitments entered
into, there is no purpose in placing
a limit on the delegated powers to
approve supplementary provision. For
the same reason, it 1is proposed that
the Financial Secretarvy sncuid be
able further %o delegate his powers
to officers in Finance Branch down to

the level of Finance Officers (First
Schedule, item I.4(2)).

is proposed that powers should e delegated
to the Financial Secretary to create new departmental
eXpenses_subheads and new capital subheads, provided

that any new departmental expenses subhead is listed

a3 such

capit

are

in the

al subhead
approved

not

under
sought

General Memorandum Note and any new
is required for a new commitment
delegated powers. Delegated powers
for the «creation of new capital

subheads for block votes - that is where there is no
commitment. Nor
delegated

is it proposed that powers should be

for the creation of any other type of
subhead, as the need would normally only arise from a
new service which should be referred to Members for
approval.

It

is proposed that the Financial

Secretarvy should be able further to delegate his
powers to the Deputy Financial Secretary only (as
explained 1in paragraph 3 above, this 1is strictly
unnecessary, but 1s included for the sake of
completeness) (First Schedule, items I.2(1) and
I.4(1)).

7. Certain subheads have <credit entries - for
example the personal emoluments subhead in the Urban
Services Department to which is credited reimburse-
ments of salaries and allowances by the Urban
Council, or the unallocated stores subhead in the

Government Supplies Department to which is credited
value of

departments. Th
credit sum and provision representing the difference
between

the

significant

the

eXpenditure, and

under
that

nor
the

mal su
same

stores 1issued from stock to other
ese subheads comprise a gross sum, a

two sums. The gross sum is the
figure in terms of controlling

is the equivalent of the provision
bheads. It 1s proposed, therefore,
powers should be delegated to the

/Financial ...
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Financial Secretary to exceed the gross sum in a

subhead ~ith 2 credit entry as are proposed for
supplementary provision in a normal subhead in
paragraphs 5{(a) and 3(b) above. 1+ is proposed that

the Financial Secretary should be able further to
delegate his powers in respect of personail emoluments
subheads with credit entries tO rhe l2vel of Finance

QOfficers. An excess of the gross sum fsr recurrent
supheads other than personal emoluments subheads 1is.
nowever, a more serious matter and it 1is proposed

rrnat the2 vinancial Secretary should bpe acle further
to delagate Dnis power Lo the Deputy Financial

Secretary only (First Schedule, items L.1{(2) and
I.20(3)0.
8. As regards supblementary provision for subneads

wizn credit entries, it is proposed that the
Financial Secretary should have cniimited powers to
approve this where required tO meet an increase in
the difference petween the Jross sum and the credit
sum, and that ne should be able to delegate his
powers down to the level of Finance Officers (First
Schedule, items 1.1¢3) and 1.2(4)).

Establishments of posts

9. Controlling Officers at present pave delegated
powers tO create Or delete permanent non-directorate
posts. provided that the establishment ceiiing laid
down in the Estimates is not thereby exceeded, that
no new rank Or grade 1is thereby created, and that
approved pay scales are not altered. It 1is proposed
that these powers should now be delegated toO the
Financial Secretary., With authority to further
delegate tO Controlling Officers, thus maintaining
the present position (First Schedule, item II.1).

10. Supernumerary non-directoracte POSLS may at
present be created DbY Controlling Officers for
per iods of up to 12 months, provided they are
required €O replace officers on no-pay leave, On
pre-retirement Jeave or leave prior to termination of
agreement, Or are neld against vacant permanent posts
in ranks with the same or & higher pay scale. The
secretary for the Civil Service has similar powers in
respect of supernumerary directorate posts. The
Public Finance Ordinance provides only for powers to
pe delegated by Finance Committee o the Financial
Secretary, and through the Financial SecretarVy to
other public officers. It is therefore proposed that
rhese Same DpoOwers should now be delegated toO the
Financial Secretary. with authority further to
delegate his powers toO Controlling Officers. As
regards supernumerary directorate DOSts, it is
proposed that a condition to the cfurther delegation
to Controlling Officers should be that the powers
shall not be exercised except with the prior approval
of the Secretary for the Civil Service (First
Schedule, 1item I1.2(L)).

/11, The ...
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11. The Uocretary for the Civil Service also at
present nas delegated powers to create additional
supernumerary directorate posts to meet a temporary
need lasting not 1longer than six months. It is
proposed that these powers should be delegated to the
Financial Secretary with authority further to
delegate them to Controlling Officers subject to the
prior approval of the Secretary for the Civil Service
being obtained before the powers are exercised. It
is also made clear that such posts are for a
temporary purpose and are non-renewable after six
months. The powers should not be used to create a
supernumerary post 1in anticipation of approval by
Finance Commitee of &a permanent post where it 1is
apparent that the requirement will be for longer than
six months (First Schedule, item TI.2(2)).

Non-Recurrent commitments

12. It 1is proposed that the Financial Secretary
should have "delegated powers to approve a hew
non-recurrent commitment not exceeding $1,500,000,
and that he should be able further to delegate his
powers to the Deputy Financial Secretary for the full
amount, and to Principal Assistant Financial
Secretaries for up to $900,000 (First Schedule, item
IT1.2).

13. As regards increases  in non-recurrent
commitments already approved by Finance Committee, 1t
1s proposed that the Financlal Secretary should have
delegated powers to increase such commitments by up
to $1,500,000. It is proposed that he should be able
further to delegate his powers as follows -

scistant Financial Secretary
by up to $ 500,000

Principal Assistant Financial
Secretary by up to $ 900,000

Deputy Financial Secretary
by up to $l'500'000

These 1limits are, again, not cumulative. If the
Deputy Financial Secretary approves an increase of,
say., $1.000,000, this will effectively remove the
delegated powers of officers at the other levels
(First Schedule, item III.1(1l)).

14. As regards increases in non-recurrent
commitments approved under delegated powers, it 1is
proposed that the Financial Secretary should have
powers to increase any such commitment to bring it up
to a total value of §1,500,000 only, and that he
should have the authority further to delegate his
powers to the Deputy Financial Secretary for the full
amount, and to Principal Assistant Financial
Secretaries for up to $900,000 (First Schedule, item

ITI.1(2)).
/Capital ...
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Capital Works Reserve Fund

15. !'The proposed financial delegations in respaect
of the Capital Works Reserve Fund are set out in the
Second Schedule to this agenda item, and are
generally in line with those for the Estimates. The
delegations are sought in accordance with the
Resolution made in Legislative Council on 20th
January 1982 setting up the Capital Works Reserve
Fand.

16. It is proposed that the Financial Secretary
sheculd nrave powers to create new subheads where
necessarv for approved projects in Category A of the
Public Werks Programme, and should be able further to
delegate his powers to the 1level of Assistant
Financial Secretaries (Second Schedule, item 1).

17. Delegated powers are sought for the Financial
Secretary to approve additional allocations of funds
under subheads, provided that these do not exceed the
actual unexpended balance of the project estimates.
The Financial Secretary should be able further to
delegate his powers down to Finance Officers. Where
a =subhead has no project estimate (that is block
votes) it 1is proposed that the Financial Secretary
should have powers to approve additional allocations
up to $1,500,000 in any financial year, and that he
should be able further to delegate his powers as in
paragraph 5(b) above (Second Schedule, items 2(1) and
2(2)).

18. It 1s proposed that the Financial Secretary
should have powers to increase project estimates
approved by Finance Committee by up to §1,500,000,
and that he should be able further to delegate his
powers as follows -

Assistant Financial Secretary
by up to $ 500,000

Princivpal Assistant Financial
Secretary by up to $ 900,000

Deputy Financial Secretary
by up to $1,500,000

These limits are not cumulative, and each level of
officer will be able to approve up to the limits
proposed less increases already approved under
delegated powers (Second Schedule, item 3(1l)).

/19, From ...
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19. Frow time to time, it may be necessary to
reduce & procject estimate. It is proposed that the
Financial Secretary should have powers to do so
provided that the scope of the project as approved by
Finance Committee is not thereby altered, and that he
should be able further to delegate his powers down to
the level of Assistant Financial Secretary (Second

" Schedule, item 3(2)).

20. It 1is proposed that the present 1limit for
Category D projects of $500,000 should be raised to
$1,500,000. This means that the Financial Secretary
will have delegated powers to approve the inclusion
of new Category D projects in the Public Works
Programme with a project estimate not exceeding
$1,500,000. It is proposed that he should be able
further to delegate his powers to the Deputy
Financial Secretary and, up to a limit of $900,000,
to Principal Assistant Financial Secretaries. It is
proposed that these officers should also have powers
to increase the project estimate for a Category D
project to bring it up to these same limits (Second
Schedule, item 3(3)).

Delegations by Financial Secretary

21. These proposals, 1if approved, will come into
effect on 1lst April 1983, and the delegations will
replace those set out in a Resolution made by
Legislative Council on 18th July 1973, which will be
rescinded by a resolution to be introduced into the
Legislative Council before lst April.

22. It is intended that the Financial Secretary, in
accordance with paragraph 2(c) above, will lay down
the condition that the approval of supplementary
provision by officers to whom he delegates his powers

will be subject to offsetting savings being deleted .

under other subheads or under the Additional
commitments subheads, thus preserving the cash limit
rule.

(o2 Mt

Y NS



FIRST SCHEDULE
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{Delegations by Pinance Committee to the Pinancial Secretary to make changes
to the approved Ez-imates of Expenditure in accordance with the Public Pinance Ordinance:

(1)
Classification

{2)
Type of change
Section 8(2) of
the Public Finance
Ordinance

(3)
Conditions, exceptions
and limitations
Section 8(3) of the
Public Finance
Ordinance

(4)
Officers tc whom the
Financial secretary
may delega:e powers,
subject to the
further conditions,
exceptions and
limitation:
specified:
Section B8(:} of the
Public Finsnce
Ordinance

1.

2 personnel (1

BBADS OF EXPENDITURE
Recurrent account -
1 personal

emoluments
subheads

(2)

(3)

related
expenses,
departmental
expenses,

other (2
charges and
subventions
subheads

(3)

(4)

(1) supplementary

provision under
subheads without
credit entries

excess over the
gross sum under
subheads with

credit entries

supplementary
provision under
subheads with
credit entries

creation of new
departmental
expenses subheads

supplementary
provision under
subheads without
credit entries

excess over the
gross sum under
subheads with
credit entries

supplementary
provision under
subheadsfvith
credit entries

provided that the supplementary
provision is required for
salaries and allowances in
accordance with approved pay
scales and rates

provided that the excess

i8 required for

salaries and allowances in
accordance with approved pay
scales and rates

provided that the supplementary
provision is required to meet
an increase in the difference
between the gross sum and

the credit sum

provided that the new subhead
is listed as a departmental
expenses subhead in the
General Memorandum Note

provided that -

(a) the supplementary
provision is required
for expenditure within
the approved ambit of
the subhead; and

{b) the total supplementary
provigsion approved under
delegated powers during
the financial year does
not exceed $1,500,000

the same conditions and
limitations as at I1.2(2) above

provided that the supplementary
provision is reguired to meet
an increase in the difference
between the gross sum and the
credit sum

Finance Officer

Assistant Financial
Secretary

Principal Assis.ant
Financial Secretary

Deputy Finaacial
Secretary

Finance Officer

Assistant Financial
Secretary

Principal Assistant
Financial Secretary

Deputy Pinancial
Secretary

Finance Officer

Assistant Pinancial
Secretary

Principal Assistant
Pinancial Secretary

Deputy Financial
Secretary

Deputy Financial
Secretary

Finance Officer
up to $200,000;
Assistant Financial
Secretary up to
§500,000;
Principal Assistant
Financial Secretary
up to $900,000;
Deputy Pinancial
Secretary up to
$1,500,000;

and in every case
less supplementary
provision already
approved under.
delegated powers
during the
financial year

Deputy Financial
Secretary

Finance Officer

Assistant Pinancial
Secretary

Principal Assistant
Financial Secretrary

Deputy Financial
Secretary
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(1)
Classification

{(2)
Type of change 1
section 8(2) of
the Public Finance

(3
Conditions, exceptions
and limitations :
Bection 8(3) of the

(4)
Officers to whom the
Financial Secretary
may delegate powers,

Oordinance Public Pinance subject toc the
Ordinance further corditions,
exceptions and
limitations
specified:
Bection 8(+) of the
Public Finance
Oordinance
Capital account -~
3 subheads supplementary the same conditions and the same o?ficers
without provision limitatione as at 1.2(2} and limitations as at
commitments above 1.2(2) abo-e
(i.e. block
votes)

4 subheads
with
commitments

I1. ESTABLISHMENTS OF

1l permanent
non-
directorate
posts

2 supernumerary
posts

(1) creation of
nev subheasds

(2) supplementary
provision

POSTS

creation or deletion
of posts

(1) creation of posts
in circuastances
specified in
column (3)

(2) creation of additional

directorate posts

provided that the new subhead
is required for a new commitment
approved under delegated powers

provided that the actual
unexpended balance of the
approved commitment is not
thereby exceeded

provided tnhac -

(a) the establishment ceiling
is not thereby exceeded;

(b) a nev rank or grade is
not thereby created; and

(c) approved pay scales
are not thereby altered

provided that the post -

(a) is created for periods
not exceeding 12 months
on each occasion; and

(b) (i) is required tc

replace an officer

on no-pay leave,
pre-retirement leave
or leave prior to
termination of
agreement; OF

{(ii) ig held against a
vacant permanent post
in a rank with the
same or a higher pay
scale

provided that the post -

(a) is for a period not
exceeding 8ix months;

(b) is required for a
temporary purpose; and

{c) is non-renewable
-’i

i

Deputy Financial
Secretary

Pinance Officer
Assistant Financial
Secretary
Principal Assistant
Financial Secretary
Deputy Financial
Secretary

Controlling Officer

Controlling Officer,
subject to the prior
approval of the
Secretary for the
Civil Service in the
case of directorate
posts

Controlling Officer,
subject to the prior
approval of the
Secretary for the
Civi{l Bervice
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(1)
Classification

TYpe of change
Section 8(2) of the
Public Finance Ordinance

(3)
Conditions, exceptions
and limitations :
section 8(3) of the
Public Pinance Ordinance

(4)
Officers to whom the
Pinancial Secretary
may delegate powers,
subject to the
turther conditions,
exceptions and

- limitations

specified:
Section B8(4) of the
Public Pinance
Ordinance

III. NON~RECURRENT
COMMITMENTS

(i.e. CAPITAL
ACCOUNT
COMMITMENTS )

1l approved
commitments

2 new
commitments

(1) increases in approved
commitaents where the
commitaents were
approved by Pinance
Committee

(2) increases in approved

comnitments vhere the
commitaents were
approved under
delegated powers

creation of mew commitments

provided that the total
increase does not at any
time exceed $1,500,000

provided that the total
coamitment does not thereby
exceed $1,500,000

provided that the new
commitment does not exceed
81,500,000 :

Asgsistant Financial
Secretary up to
$500,000;

Principal Assistant
Financial Secretary
up to $900,000;

Deputy Pinancial
Secretary up to
$1,500,000;

and in every case less
any increase already
approved under
delegated powers

Principal Assistant
Financial Secretary
provided that the
total commitment
does not thereby
exceed $900,000;

Deputy Financial
Secretary

Principal Assistant
Pinancial Secretary
up to $900,000;

Deputy Pinancial
Secretary up to
$1,500,000




SECOND SCHEDULE

(Delegations by Finance Committee to the Financial Secretary to make changes
to the printed estimates for the Capital Works Reserve Pund in accordance with the Resolucion

made on 20 January 1982 - L.K. No.

18/82)

(1)
Type of change

(2}
Conditions, exceptions
and limitations

(3)
Officers to whom the Pinancial
Secretary may delegate powers,

subject to the further conditicns,

exceptions and limitations
specified

creation of new
subheads

(1) additional
allocations of
funds under subheads
with approved
project estimates

(2) additional
allocations of
funds under subheads
without approved
project estimates
(i.e. block votes)

(1) increases in
approved project
estimates

(3) creation of new
Category D items
in the Public
Works Programme

provided that the project is in

Category A of the Public Works
Programme

provided that the actual unexpended

balance of the approved project
estimate is not thereby exceeded

provided that -

{a) the additional allocation
is required for
expenditure within the
ambit of the subhesd; and

(b) the total additional
allocation approved under
delegated powers during
the financial year does
not exceed 81,500,000

(1) provided that, where the
project estimate was approved
by Pinance Committee, the
total increase does not at
any time exceed §1,500,000

{2) provided that, where the
project is in Category D of
the Public Works Prograsme,
the total project estimate
does not thereby exceed
$1,500,000

provided that the scope of the
project as approved by Pinance
Committee is not thereby altered

provided that the project estimate
does not exceed §$1,500,000

Assistant Financial Secretary

Principal Assistant Financial
Secretary

Deputy Financial Secretary

Finance Officer

Assistant Pinancial Secretary

Principal Assistant Financial
Secretary

Deputy Financial Secretary

Pinance Officer up to $200,000;
Assistant Pinancial Secretary
up to £500,000;
Principal Assistant Financial
Secretary up to $900,00C;
Deputy Financial Secretary up to
$1,500,000;

and in every case less any
additional allocation already
approved under delegated powers
during the financial year

Assistant Financial Secretary
up to $500,000;

Principal Assistant Financial
Secretary up to $900,000;
Deputy Financial Secretary up

to $1,500,000;

and in every case less any increase

already approved under delegated
powers

Principal Assistant Financial
Secretary provided that the
total project estimate does
not thereby exceed $300,000;

Deputy Financial Secretary

Assistant Financial Secretary

Principal Assistant Financial
Secretary

Deputy Financial Secretary

Principal Assistant Pinancial
Secretary up $900,000;

Deputy Financial Secretary up
to $1,500,000

A 1 R AR T V€
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" Item B.98 HEAD 701 - LAND ACQUISITION (English version only)
(FIN P6/258) HEAD 703 - BUILDINGS - . 000000
~ HEAD 705 -~ ENGINEERING ( ‘ )

HEAD 707 ~ NEAN TOWNS AND PUBLIC HOUSING :

(OTHER THAN HOUSING AUTHORITY)

HEAD 709 - WATERWORKS '

“BLOCK ALLOCATIONS

CAPITAL WORKS RESERVE FUND

Members are invited to approve
‘allocations totalling
$1,220,850,000 for the financial
~ year 1984-85 under the Capital
Works Reser;ze, Fund as listed at
Enclosure _3:-.

Iqtroduction

. B The Capital  Works Reserve - Fund (CWRF) was
. established on 20 January 1982 for the: purpose .of
financing the Public Works Programme (PWP) and the
acquisition of 1land. The Resolution of the
' Legislative Council setting up the CWRF stated, inter
“alia, that the Financial Secretary may expend moneys
from the Fund for the purposes of the Government's
PWP and for the acquisition of land in accordance
with such terms and conditions as are approved by

" 'Finance Committee. ' o Coo

2. Only projects in Category A of the PWP are

funded; each such project has a project estimate -
which is submitted to Members for approval on the

recommendation of Public Works Sub-Committee.

Expenditure against each project may not in total

exceed the approved project estimate without Members'

further approval of an in¢rease 'in the approved -
project estimate. C R

3. A small number of items under each Head of the
CWRF - the block allocations - are funded on a
year-to-year basis and have no approved project
‘estimate. Expenditure against each block allocation
in one year may not exceed the allocation approved .
for it by Members annually. Before the CWRF was ‘
established in 1982, this was done in the context of"

the Estimates.

/4. The o e’ ‘
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4. The estlmaued expendlture under the CWRF, as

shown in the blue pages of the 1983~ 84 Estimates, was-

noted by Members on 23 February 1983, However, it is
now considered that, .to .accord -with the- Resolution
setting up the CWRF, Members' specific approval
should be sought each year for thp £funds to be shown
in the Estimates Ffor each block  allocation. This
item seeks Membeérs' aporoval for block allocatlons to

be shown in the 1984 85 Estlmates.
HEAD 701 - LAHD ’AC_OEUISITION-.‘

5. Allocation of $35,000,000 is sought = for
compensation for surrenders ‘and resumptions:
miscellaneous for resumption costs for projects to bDe
undertaken by the ,(Urban Council and the Housing
Authority. Expenditure against this allocation up to
30 November 1983 was $7,339,118 and the revised
estimate - for 1983-84 is $29,000,000 against an

allocatlon of $35, 000 000.

6. Allocation of $50 000 is sought for demolition
expenses and ex-gratia compensation for -dangerous

buildings For emergency works on dangerous bulldings
on land that has reverted to the Crown and for the
payment of ex-gratia compensation to ‘tenants. in the
event of demolition being necessary. There has been
no expenditure against this allocation up tc 30.
November 1983 -and the revised estimate is $50 000

against an allocatzon of $50,000.

7. . Allocatlon of . $1,100,000,000 is sought for

. compensation and ex-gratia allowances for the PWP ‘to
meet all land acquisition costs, other than direct
works costs, in . respect of projects in “the PWR.
Expenditure agalnst this block allocation ‘up to
30 November 1983 .was $601,673,677 and the ‘revised
estimate for 1983-84 is §1, 100 000,000 against an
allocation for 1983-84 of $1,557,450)000.

HEAD 703 ~ BUILDINGS

- 8. Allocation of $500,000 is ' sought £for minor

outstanding building items 'as an arbitrary amount
which may b5e used initially for urgent payments in
respect of minor outstanding works to a wvalue not
exceeding $100,000 on anv bhuilding project which has
been substantxally comoleted and for which there 1is
no subhead in the CWRF estimates. New subheads will
be created for such projects during the year, and
once these are creatad, the expenditure will be
transferred to the new ,bubhnads. The total debit
against this block allocation as at 30 November 1983
was $32,606. This will have been cleared by 31 March
1984, and there will thus be no net expenditure

during the current financial year.

/9. Allocation -
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9. Allocation of $18 000,000 is sought for minor
© building ‘works selected from items in Category D of
,the PWP. Projects approved For- inclusion in Category
- D. by. the Financial Secretary under delegated
authority will be funded up to the 1limit of the
allocation agreed by Members on a Ffirst-come- flrst—
"served basis. ~.‘Projects included in Category D after
“the approved allocation has been fully committed will
be held over until the followmg year. Works funded
under this block allocation include Efitting-out of
leased ' government office accommodation, minor
improvements .to existing buildings and small’
recreation facilities' and amenities in the urban
'areas and rural. New Territories. .Expenditure up to
30 ' November 1983 on minor works selected from:
,Category D of the PWP . was $6,036,194 and the revised.
estimate for 1983-84 is $13,245,000.  The estimate of
$18, 000 000 for the funds ,requlred in 1984-85
compares with $14, 000,000 approved for 1983-84. The"
1ncreased allocatiop sought 1is to recognize the
increase in the financial 1limit from $500,000 per
pro;ect to $1,500,000 per progect agreed by Members

9 March 1983.

10. Allocation of $3 000 000 1is sought for minor
1nvestigations for building prOJects for expenditure
on minor site 1nvest1gation works costing not more
than $250,000 in respect of each site. For 1983-84,
the financial l1imit for individual investigations to
be charged to this block allocation was - $100,000.
This 'limit has not proved realistic, and it has hot
been possiblé to fund the majority of investigations
needed within it, As site. investigations are now
required for all projects before detailed design can
begin, it is proposed that the 1limit be raised to
$250 000 so ‘that all investigations ‘other than very
major ones (for which separate projects in Category A,
will be sought) -can be charged to this block:
allocation. Expenditure on minor investigations up
_to 30 November 1983 was $152,799 and the revised
estimate for 1983-84 is $1,000,000 against ‘an

allocation of $3,000,000.

HEAD 705 - ENGINEERING

11. Allocations of $200, 000 each are sought for
~ minor outstanding civil engineering items and minor
outstanding highways items as arbitrary amounts which
may be used for these purposes and in accordance with
the procedures described in paragraph 8. There has
" been no debit against either of these hlock
allocations up to 30 November 1983, and none |is
anticipated during ‘the current financial year.

/12. Aallocations ...
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12. Allocations of  $2,800,000 and $6,000,000
‘respectively are sought for' minor civil englneerlng
works selected from items in Category D of the PWP
and minor highway works selected from items  in
Category D of the PWP, to ba applied 1n accordance
with the procedures described in paragraph 9. . Works
funded under these block allocations include minor
civil enginesring and highway wor&s; includlng
improvements to existing facilities, in Hong Kong,
Xowloon and the rural New Territories. Expenditure
up to 30 November 1983 on minor civil engineering
works selected 'from Category D of the PWP was
$417,723 and the revised estimate Ffor 1983-84 is
$1,186,000. The éestimate of $2,800,009 for the funds
requlred in 1984-85 for minor civil englneering works
compares with $1,800,000 approved for 1983-84,
Expenditure up to 30 Nbvember 1983 on minor highway
items selected from Category D of the PWP was
$764,572 and the revised estimate Ffor 1983-84 is
$2, 811 000. - The estimate of $6,000,000 for the funds
tequlred in 1984-85 for minor hlghway works compares
with $4,500,000 originally approved for 1983-84. The
increased allocatxons sought "are to recognize the
increase in the financial 1limit from $500,000 per
project to $1, 500,000 per project agreed by Members
on 9 March 1983.

13. Allocations of $1,000, 000 and $500 000
respectively are sought for minor investlgations for
civil engineering projects and minor investigatlons
for highway projects for expenditure on minor site
investigation works ‘costing not more than $250,000 in
respect of each 'site. As with the allocation
described in paragraph 10, the financial 1limit for
individual investigations to be charged to these
block allocations isz,currently $200,000 and it is
similarly proposed to raise the’ limit to $250,000.

Expenditure on minor investigations for civil
engineering projects up to 30 November 1983 was
$195,481 and the revised estimate for 1983-84 is
$763,000 against an allocation of $1,000,000. There

has been no expenditure up to 30 November 1983 on
minor investigatlons for highway projects, and the
revised estimate for 1983-84 is $350,000 aga1nst an

allocation of $450,000.

14. Allocatlon of $14,000,000 is sought for traffic
engineering works for pedestrian and vehicular aids
and Mass Transit Railway traffic management and
associated works., Expenditure  against this
allocation up to 30 November 1983 was $2 648,114 and
the revised estimate for 1983-84 is $10,500,000
against an allocation of $10,500,000.

‘ /15; Allocation ...
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15. - Allocation of 37,500,000 is sought for minor
- roads and bridges for ' minor reconstruction,
improvements (strest Widening, bus’ bays and traffic
"islands) and construction of footoaths in Hong Kong,
Kowloon and the rural New Territories. Expenditure
under ‘this allocation up to 30 November 1983 was
$2,084,420 and the revised estimate for 1983-84 is
$6 800 OOO against an allocation of $7, 500 000. '

le. Allocation of $12,000,000 is sought for works
contingent on daveloomant for modifications to public
roads, drains and sewers contingent on development.

Expenditure under this" allocation uo to 30 November
1983 was $4,226,619 and the rev1sed estimate for
1983-84 is $ll 000 000 against an allocation of

$12,000,000.

HEAD 707 - NEW TOWNS AND PUBLIC HOUSING (OTHER THAN
HOUSING AUTHORITY) , u

17.. Allocation of $500, 000 is sought for minor
outstanding new towns and ‘public housing  (other’ than
Housing Authority) 1tems as an arbitrary amount which
may be used 'in the same way as the allocation
described in paragraph 8. There has been no debit
against this block allocation’ up to 30 November 1983,
and none is ant1c1pated during the current financial

year.

18. Allocation of $8, 900, 000 is sought for minor
new towns .and .publicl. housing (other than ~Housing
Authority) works selected from items 1in Category D of
the PWP as described in paragraph 9. Works funded
under this block allocation include minor development
works and small recreation facilities and amenities
in the new towns. Expenditure up to 30 November 1983
against this allocation was $181 369 and the revised
estimate for 1983-84 is $2,122, 000. ‘The estimate of
$8,900,000 for the funds required in 1984 85 compares
with $3 237,000 approved for 1983-84. The increased
allocation sought is to recognize the increase in the
financial 1limit from $500,000 per  project to
$1,500,000 per project agreed by Members on 9 March

1983.

19. Allocation of . $2,000, 000 is sought - for ‘minotr
investigations for new towns and public housing
other  than Housling _ Authority) _ oro-ncts,k for
expenditure on minor site lnvestigation works costing
not more than $250,000 in respect of each site. As
with the allocation described in paragraph 10, the
financial 1limit for individual investigations to be
charged to this block allocation 1is currently
$100,000, and it is now proposed to raise the 1limit
to $250,000. Expenditure on minor investigations up
to 30 November 1983 was $121,452 and the revised
estimate for 1983-84 is $605,000 against an

allocation of $900,000.

/20, Allocation ...
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20.  Allocation of $5,600,000 is sought for minor
landscaping works in the New Towns for minor amenity
planting and landsca’ing to unallocated Crown Land
‘w:Lthin the New Town lay-outs, costlng les.a than
$200,000 for each site. In previous vyears, this
block allocation was entitled M™minor ~development
works each costing less than $200,000". The change
in ambit of this allocation 1is pr0§osed to reflect
the type of works most frequently funded by it, and
to exclude works for which funds are provided. from
other sources. Expenditure up to 30 Wovember 1983 on
minor development works was $1,513,325 -and the
revised estimate for 1983-84 is $4,872,000. The
estimate of the allocation required in 1984-85 is
$5,600,000, which is the same as that approved for
1983-84. :

HEAD 709 - WATERWORKS

21. Allocation of $100,000 is sought £for minor
outstanding waterworks items as an arbitrary amount
which may ‘be used for this purpose in accordance ‘with
the procedures described in paragraph 8. The total
debit against this block allocation as at 30 ‘November
1983 was $12,897. This will have been cleared by 31
March 1984, and there will thus be no net expenditure
during the current financial year.

22. Allocation of $2,000,000 is sought for minor
waterworks selected from items in Category D of the
PWP "as described in paragraph 9. Works funded under
th:.s block ~allocation ~include minor 1local supplies
works and minor improvements to existing facilities.
Expenditure up to 30 November 1983 on minor works
selected from Category -D of the PWP was $10,011 and
the revised estimate for 1983-84 is '$648, 000.‘ The
estimate of $2,000,000 for the funds required in
1984-85 compares with $415,000 approved for 1983-84.
Thé increased allocation sought is to recognlze the
increase in;t"xe financial 1imit from $500,000 per
project to $1,500,000 per progect agreed by Members

on 9 March 1983.

23. Allocation of $1,000,000 is sought for minor
investigations_ for waterworks projects or
expenditure on minor site investigation works costing
not more than $250,000 in respect of each site. As
described in paragraph 10, the financial limit for
individual investigations of this kind is $100,000
and it 1is proposed that the limit be raised to
$250,000. There has been no expenditure on minor
investlgatlons up to 30 November 1983 as it has not
been possible to undertake any investigations within
the present limit of $100,000 per site.
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Head

7071 - Land
Acqnisition

. 703 - Buildings

705 - Engineering

Title

. S—

.'COmpéﬂsatioiﬂfnr:éurrendgrs- ' eI
and resumptions : Miscellaneous :

Demnlition'éxpenaes-and ex~-gratia

 compensation for dangerous
buildings o

Compensation and ex-gratia
allowances for the Public Works .
Programme ’ ’ '

Sub-total

Minor outstanding building items

Minor building works selected from -
items in Catagory D of the Public

Works Programme

Minor investigations for buildiné
projects

Sub~total

Minor civil engineering works

selected from items in Category. D..

of the Public Works Programme

Minor outstanding civil ehgineeriﬁg
items

Minor investigations for civil
engineering projects

- Traffic engineering works

Minor rosds and bridges
Works contingent on development

Allocation
- for
$
35,000,000 -
-50,000

14557,450,000

’ 1:592150()"000

14,000,000

17,500,000

1,800,000
200,000

1 'm'ooo'
10, 500, 000

7,500,000
12,000, 000

"12@2& 2 . |

T

Enclosure 3 * _

R ~g-.'3hviadd
. Expenditure ' . ogtigate o
. from 1.4.83t0 .- - for . Estimate -
21183 198384 108485
7,339,118 29,000,000 35,000,000
- 150,000 50,000
661,673@77._, "1,700,000;000  1,100,000,000
609,012,795.  “1,129,050,000 1,135,050,000
32;606* - - 500,000
6,036,194, 13,245,000 18,000,000
152,799.° 1 1,000,000 3,000,000
6,221,599, 14,245,000 21,500,000 -
1*177723 1,186,000 2'800,000
- - 200,000
195,481 763,000 1,000,000 .
2,648,114 " . 10,500,000 14,000,000
2,084,420, - 74,500,000
% ,226,619.

. ’12,000_.000_.2_5' '


patrickko
打字機文字

patrickko
打字機文字

patrickko
打字機文字

patrickko
打字機文字

patrickko
打字機文字


Hea..d“.‘

707 - New Towns
.and Publiec
Housing
(other than
Housing
Authority)

o - . Allosation’
T Lor S
Hinor highway engineering works selected
" from items in Category D of the Public - -
Horks Programne 4,500,000
. Minor outstanding highway items + 300,000
" Minor investigations for highuay _
projects ' 450,000
" | | - Sub-total 38,250,000
- Minor investigations: for new towns and.
public housing (other than Housing
Authority) projects . 900,000
" Minor landscaping. works in the _new. towns. 5,600,000
Minor new towns.and. public Housing (other .
than Housing Authority) works selected:
from ‘items- in Category D of the Publie -
HorkswProgramm* 34237,000
Hinor outstanding new towns and public
" housing (othér than Housing Authority) ' '
1tems o . 500,000
Sub-total 10,237,000

" Revised
!)sq:end:lture - estimate
" from 1.4.83 for
to 2.11&} £2:8‘+
$
764,572 2,811,000
- 350,000
- 10,336,929 33,410,000
121,452 - . 605,000
1,513,325 4,872,000 ‘
181,39 2,122,000
3,816,046, 7,599,000

. kstimate
1984-85
B )

200,000

500,000

~ 44,200,000

2,000,000

5,600,000

8,900,000

500,000

- 17,000,000
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: ) . Revised
. Allocation Expendj ture

estimate
. AR . for: . from 1.4.83 for Estimate
Head ‘Title . . .. 271983-8k . . 1030.11.83 1983-84 1984-85
o L S $ $ 5
7097 Waterworks Miié;%ﬁiﬁﬁ?ié;ks”éelected.
e . from items in Category D
-, Of Public Works Programme k15,000 - 10,011

.

648,000 2,000,000
Minor 6n£'s't,a'9§iing.-watur.n§rké' : _
items-. . 7 100,000 12,897* - 100, 000
iﬁﬂbiﬁ:;;@;@iggtidns for : L

' waéeﬁq;kq _Projects * - 100,000 - o - 1,000,000

CEEm——— e

T Sub-total - 615,000 22,908 648,000

3' 100' 000

¢ rotal- 4,659,102,000 - €27,410,%7 1,184,952,000 1,220, 850,000

These represent the .current debits against the allocations, which
" will be cleared on-creation of the necessary subheads by debiting

the new subheads ana crediting the subheads with token allocations
for this purpose. o
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