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From Government Property Administrator To Director-General of Civil Aviation
Ref. (46) in MS/SPB/6870/5/6 Pt.2 {Ann.: Miss Priscilla LAM
Tel. No. 2594 7665
Fax No. 2877 7607 Your ref. WKS/146
Email  Wilson Y CHAN/GPA/HKSARG Fax No. 2326 3654
Date 3 October 2007 Dated 6.9.2007
Schedule of Accommodation (SoA)
3075KA New Civil Aviation Department Headquarters
Civil Aviation Department (CAD)
This Agency has finished vetting the proposed SoA submitted by you in
April 2007,
2.

3.
1ssues -

The vetted space requlrement for all operational divisions to be relocated is

22 774.4m’ (Say 22 775m’) Net Operational Floor Area (NOFA). Detailed
information can be found in attached Annex A.

For the vetted space requirement, we would like point out the following

(@)

(b).

We understand that the operation of the existing Control Tower and its
supporting facilities will not be affected by CAD’s relocation exercise
for all divisions. All other facilities at the Control Tower will be
moved to the new CAD Headquartetrs. You advised that about 4
240m” area in the existing Air Traffic Control Complex (ATCX) and
Backup ATCX would be vacated on commissioning of the new CAD
HQs Building. Notwithstanding, you advised in our meeting on 21
September 2007 that the ATCX and Backup ATCX are located in the
restricted zone of the airport and therefore have pracncal difficulties in
identifying suitable use of the area. We are of the view that CAD
should endeavour to put the vacated area to gainful use as far as
possible when planning the new CAD Building. You have confirmed
in the meeting that CAD would review and liaise with other potential
users to see if they can make use of the spaces vacated at the time of
commissioning of the new building. We would be grateful if you

would keep this Agency posted on your action in identifying suitable
users;

We understand that you have requested for additional staff in the 2007
RAE and CAD is now in close liaison with the centre regarding the
approval. While we have no objection to include requirements for
these staff in the project at this stage, we must emphasize that the

provision of the space concerned is subject to the successful creation of
the new posts;
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(c). CAD should make sure that control system will be instalied so that air-
conditioning could be suspended when facilities are not in operation
{those not 24-hour operation) or not in active use (those reserved for

testing and expansion requirements) in order to contain the recurrent
costs;

(d). Provision of cellular offices for staff has been indicated in the column
“Cellular Office” in the SoA table. Please follow this in designing the
building. Actual layout will be subject to the advice of project
architect;

(e). We note from the Transport and Housing Bureau (THB)’s memo of
21.9.2007 that it supporis CAD’s proposal to reserve sufficient space
for future expansion to meet the demand of the aviation industry.
Moreover, THB also advised that members of the LegCo Panel on
Economic Services generally supported the project and urged that
sufficient space be provided to cater for future expansion. We
therefore have no objection to include in the SoA the expansion
requirements based on CAD’s operational plan for this project.
Notwithstanding, please be reminded that you have the responsibility
to put these spaces in optimal use by your department in accordance
with your actual requirements. Any space that is not in active use
should be made available to other users (e.g. other departments) with a
view to maximizing the utilization of available spaces. We would be
appreciated if you would review the situation regularly and keep
relevant party informed for necessary action; and

(f). Please note that we support the provision of an auditorium and
conference rooms in the captioned project based on your cost-benefit
analysis at Annex B on the understanding that this would result in
recurrent savings in renting venue for conferences and meetings/
seminars and set up costs, etc. By copy of this memo, SFST is

requested to note the potential savings after the commissioning of the
new CAD Headquarters.

4. In respect of site utilization of the new CAD HQs Building site, comments
from Site Utilization Division (SUD) of this Agency will be issued once available.

s If you have any question, please let me know.

-
ﬁ: Y CHAN)

For Government Property Administrator
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c.C.

External

Chairman, PVC (Atm.; Mr. Lawrence LAl

SFST (Attn.: Mr. Leo YIM

$ for Transport and Housing (Attn. Mr. Francis CHENG
D Arch S (Attn.: Mr. Michael CHONG

D Arch S (Amn.: Mr. lan DICKINSON

Internal
Mr. CM LAM, S(ADJO&SD

2341 -

Fax: 2801 4706)
Fax: 2147 5237)
Fax: 2524 9397)
Fax: 2804 6805)
Fax: 2804 6805)
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Proposed Schedule of Accommodation for ¢
3075KA New Civil Aviation Department Headquarters

Date: 2 Oct,, 2007

Annex A
Page No, Summary ! of 1

tem Deseription Area No.
No. Supported of Remarks / Speelal Requirements GPA's Remark (as at 2.10.2007)
{ml) Rooms
iSummary As the Headquariers building represents the leading centre of aviation in Hong Kong, the building i We will ot comment on the design, maternisls
must be duigu'r:i a;dimmlﬂd tcb:ﬁg: quality standards with hi-tech and efficient building wsed amd fhe Titang-out works for the huikling.
- S components. The design must also blend In with the sirport environment and neighbor buildings. It istThey e subicet to prokedt architeet's professional
1. [Air Traffic Management Division (ATMD) B603 4T Jeaposted that the design, use of materal and consiruction workmanship should match with the  fylvices B Rkt
- g - T Dragonair/ CNAC (Group) Building or the Airport World Trade Centre. i) K soguirements will not be vetied at thi
2. |Air Traffic Control Centre and Associated Facilities (ATCC) 535240 31 |G) Sound insulation from external shall be provided to the whole complex to mitigate the aircraft and o0 Ploase nate that prior :lppm\;l‘should t:e
vehicle noise. 4 o S
3. |ATMD Ancillary Facilities 1.481.5] 28 obtuined before provuring the required FEE:
" !!Q}l;“:;i:i'ddmm”’;mu :‘“ m‘f#gﬂ’“‘ﬁhb‘m Lh"l:m'i;’wh‘:w;" sl Ieenind {itis Seeurity fevel and security systemy instalidions
4. |Engineering and System Division (E&SD) 4,001.9 46 n‘t‘:: s A'l‘gC’:;d . it ad?lgﬂltiu roughout the whole complex, higher secunity w s 1y Yor the building we subject 1o the wdvicefapprovid
v 1 i Ma‘.:soc hall be vi;j od to 8l off§ vions] 4 caui 01 proviect architeet and other relevant nuthorities
5, |Air Traffic Control Equipment Rooms 4,700,00 31 :,"'I’ sui”"”i"n;‘mtd oor pro o all offices, operationsl ereas and equipment rooms excepll, . . ¢ ity Burcau).
: e (v) areas specified with 24-hr air-conditioning provision require full loading redundant back-up
6. [E&SD Anciliary Feoilitien my 18 [provision for the essential power supply and the air-conditioning system
7. |Airport Standards Division (APSD) 54771 26 |(vi) This schedule covers only net operational floor area required and excludes the following arcas,
which will be determined by the project architect (o satisfy the design requirements:-
8. |Flight Standards and Airworthiness Division (FSAD) 1,267.2 65 () intemal circulation areas, including passenger & goods lifis, escalators, circulation and fire
wscape staircases, corridors, lift lobbies, circulation areas for cellular offices, elc.
9, |Air Services Division (ASD) 462.5) 22 (b) the circulation linking the auditorium, lecture rooms, training rooms, tour presentation room,
visitor lounge, the large conference room, cantoen, simulators and the ATCC viewing gallery will be
10, |Administration Division (AD) 406.1] 17 lused for educational for convention or tour presentation, These areas must have the capacily to handic
the tour or convention group movements.
11, {Finance Division (FD) 666,1f 19
12. |Shared Ancillary Facilities 1,750.7 36 (c) building services plant rooms and accommodations, such as switch rooms, meter rooms, air-
conditioning plant room, AHU rooms, FM200 rooms, store room for building maintenance equipment
13, |Aircraft Accident Investigation Facilities 700.5] 20 |/ mobile platforms, D.G. stores elc.
(d) toilets and pantries on each foor, building wings or in separate gecurity zone on the same floor
() duct and cable space for ATC equipment, vertical trunking and cable distribution space for IT
Grand Total Net Operational Floor Area Required 22,7744 397 {system
(f) general loading/unloading bays and special loading/unloading & equipment delivery sccess for
Say (22 TISY..... JATC systems
Total car, van, & maintenance vehicle parking spaces 178 (vif} If the area requirement stated in this schedule does not ful il the requirements of the statutory
regulations for the proposed capacity of the intended use, the requirements of the statutory regulations
{shall take precedent.
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Page No, ATMD [ of §

Proposed Schedule of Accommodation for ¢ Date: 2 Oct., 2007

3075KA New Civil Aviation Department Headqguarters

Item Description J No of Aren No, |[Cellular| A/C Remarks /
No. |(Mew postirequirement on Day | marked with **'{Persons/ Supported] of | Offlce | required GPA's Remark (as ot 2.10.2007) Special Requirements /
(Future expansion marked with '#) ftems | (m2) |HRooms Justifications
1. Alr Traffic Management Division
1.} |ADG(ATM) { 4501 | Yes Yes  |Spove entitfement = 20.2ml
Situation Room = 15m2
Specinlized equipment for displaying air traffie
rof information - 9.8m2
1.2 ICATCO 60.6] 3 Yes Yes
i.2s |CATCO* ! 204 1 Yes Yes Approved in.2006 RAE
il JGARCOH {deleted
1.3 _ATCOI i2 120,00 12 Yes Yez
1.ja_|ATCOI* 4 400 4 Yes Yes Approved in 2006 RAE
Fdb | ACEH |deleted
l.4a _1SO0O* 2 2001 2 Yes Yes Submitted in 2007 RAE
1.5 |SO0(NCSC) 1000 1 Yes Ves  [CAD tus contirmed that there is continuuus | This will be retained until being converted into civil service post
| 1 after issioning of the CAD
new HQs Building
1.6 |SEE ! 100} 1 Yes Ves
1.7 JATCOII 12 924 2 No Yes
1.7a |ATCOI * 6 4621 1 No Yes Approved i 2008 RAE
bt ATCO) deleted
J.&a_|0O® ] 61.6] 2 No Yes [Submitted in 2007 RAE
1Y {00 (NCSC) 3 231 1 No Yes  ICAD has confinmed that there is continunus | These will be retained until being converted into civil service posts
requinement after commissivuing of the CAD
110 |EE (NCSC) 1 1.1 new Qs Building This will be retained until being converted into civil service post
1.11 _|SATFSQ 10 5801 3 No Yes
U
1,12 {lnstrucior Room i0 77.00 1 No Yes
TELS
1.13 ICACS ! 891 1 No Yes
1,14 |SACS J 24.3 No Yes
1.15 _|ACS 5 29.0 No Yes
GR
1.18 {EO] 1 700 1 No Yes
1,19 _ICO ! 5.6
1.20 |ACO 2 11.2
1.21 ICA 4 21.2
1.22 10A 8 12.0
1.23 {PSII j 213 3 Shared | Yes
celiular
I3 |BELY deleted
1.24  |PS I (including Confidential Registry) { 28.00 | | Shared | Yes I
cellular

Annex A_CAD Sod_GPA Comments_071002xu01-03 ATHD
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Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

PapgeNo. ATMD 2 of §
Date: 2 Oct., 2007

ftem Description J Moof | Ares No. [Cellular] A/C Remarks /
No. |(New post/requirement on Day | marked with 'Y Persons/{ Supported| of | Office | required GPA's Remark (as at 2.10,2007) Specisl Requirements /
(Future expansion marked with '#') liems | (m2) | Rooms Justifications
Sub-tots! for liem 1| 102 B60.3] 41
2. Air Traffic Contrel Centre and Associnted Facllities (ATCC)
2.1 |Air Traffic Control Centre (ATCC) 62+ 54501 | F-be  [As coulinmed hy CAL, SUT40 & 19.2m2 =
Yes  |768m2) control positions wd 7
supervivor teehnical yupport positions (7 x
19.2002= 1 34.4in2} have to he set upon
commnissioning of the new CAD HQs Building.
At tle same time, additional 1} pasitions (13 x
19.2n2 = 249.6m2}) has 1o be et up for the
: : purpose of gy pnnde evaluation snd
LA Alr 'l_‘rafﬁc Cf nirol Centre (ATCC) new %+ 175.0 ;:: replucemeni for next genemtion ATC systems.
requirement "They are reyuined For yuch purpose throughaut
1be perind niud therefore connot be re-tleployd
for ather purposas until replacement is
completed;
As for PRIY projecs, 15 copsoles are required
(15 % 19,22 = 248n2) for evaluation and
blishinent of a "Regional Flow Manag
7.1b | Air Traffic Control Centre (ATCC) cxpansion # | 98+ 720.0] 1 ¥ m‘,’:’:eu::;:;': :',':ld;f::f;;:nmg e B
Yes sirports within PRI mid nlas foster better
jcations with adjacent ATCUs. In
order (o Binplement this new initiative, "live”™
As such. these |5 consoles have 1o be set aside
solely for the PRD project which involvey
agreemeits 8t Civil Aviation Awthority level
and cannot make use of other consoles (&g
fihose 40 consoles plus 13 miditivnal consules)
for ihe purpose.
2.2 |Lecture rooms 12001 2 Yes
2.2a__|Lecture rooms new requirement * 60.01 1 Yes
2.2b  {Leciure rooms expansion # 60,00 1 Yes
2.3 |Tower simulator {(including Pilot Room & De- 120,0] 3 Yes {1202 is the exisling cenlre, As advised by
brisfing Room) (A1), this is far from ideal due 1o the v the
Jddistance berween the warking positions and the
235" [Tower simulaior (including Pioi Room & De- 600 Ve e fomutie iwing disanee
briefing Room) new requirement ikl does not provide the required realism The
new lower simulutor will adops the back
2.3b  |Tower simulator (including Pilot Room & De~ 54.0 Yes  [projection iechiology and therefore, prujection
briefing Room) expansion # wistance will be incrensed. Acconding to CAD'Y
raquireniend for this facility. 234002 15 provided]
2.4  |Instrucior end computer based training rooms /] 1200f 1 Yes

{new requirement *

Annex A_CAD SeA_GPA Commenis_071002.x0/01-03 ATHD
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Proposed Schedule of Accommodation for ¢
3075KA New Civil Aviation Department Headquarters

Date; 2 Oct., 2007

P

Annex A_CAD SoA_GPA Commenis_071002.x1/01-03 ATMD

Ttem Description J No of Cellular| A/C Remarks /
No. |(New post/requirement on Day | marked with "'} Persons/ Office | required GPA's Remark (as ot 2.10.2007) Special Reguirements /
Future expansion marked with '#') {tems Justifications
2.5 |Technical Library (for operational documents) * Eastanabudd
b
Yes
2.6 |Recruitment assessment centre and computer 306.4} Yes  {interview ronms = 13m2
examination room * Group exercise mom = 100m2
Helper oom = §.6n2 x 4 = 22.4m2
{Storeroom = 1 5m2
Server mom v Him?
waiting area = J0in2
Individual exercise room - 0m2 x 4 - d0m2
Cuputer exercise languape laboratory « &amd
2.7 |Language laboratory * 60.0 Yes
2.8 |Simulators (Radar Simulator & Off-the-shelf- 200.0} Eixlonded [Accarding fo CAD. existing centre is 26tma,
Simulator) howr | The lnyout of the Radsr Sim is quite similar in
- Yes  [ATCC and nnise is one of the majur
2.8a |Simulators (Radsr Simulator & Off-the-sheif- 150.0 Entended (consideration in pequiring spave requirements.
Simulator) new requirement ¥ howr  |CAD advised that the no. of consoles will be
Yes  lincreased from 6 {ai present) to 1R (maximum)
- T and therefure no. of studenis mud instractons
2.8b Sfmula{ors {Radar_Slmulaior& Off-the-shelf- 350.0 EM::‘ will be increased drassically. Based on CAD'S
Simulator) expansion # yes |desiined requiremeat. the total space pros ided
29  |Rescue Coordination Centre (RCC) 200.0 Extended | Faking info aceount the need fo carmy ot in-sitd
replacement of the systen and atlow the space
708 |Rescue Coordination Centre (RCC) new requirement 100.0 I:nr pilats. crews mind qlae: nhgcrwrs. ut: the
® (, poue SAR exercise. 338ml is mm'l‘dcd ff:r SAR
— _ aperations and 1652 is provided for use as
3.0b  |Rescue Coordination Centre {(RCC) expansion # 100.0 Brdondsd 1,17 fing aren for pilots, crews and abservers,
;“: Thiz ares will slso used for filune in-situ sysien
2.10  iBriefing Room {adjacent to ATCC) 40.0 Espnsod
i
Yes
2.11_{Investigation Room (including meeling room) 20.0 Yes
3118 |Investigation Room (including meeling room) EO-O‘* Yes
new requirement ¢
2.11b |investigation Room (including meeting room) 10.0 Yes
expansion # ) -
3.12  |Operational Evaluation and Human Machine 100.0 Ves |1 his fuility will be divided inio severnl
interface Development functional area. namely Fast Time Simwlator
and Procedure Exaluation. Automatic Inter-
Fucility Direct Conununication Simulator.
. Human Machine Interface and Research
2.12a [Operational Evalustion and H“’“}“ Machine 250.0 Yes Develapmient Centre and the Virud Tower,
Interface Development new requirement * Space Is provided its follows:
- F15 180m2
< AN 92
2.12b [Operational Evaluation and Human Machine 400.0 Yes |- R&D 1802
Interface Development # - Virtual Fower J¥hin2
fotil = 75(m2
2.13 _ |Staiistics Office 25.0 Yes

L AT
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Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

Date: 3 Oet,, 2007

Annex A_CAD Sod_GPA Commenis_071002x0801-03 ATMD

ftem Description J Noof | Ares | No. [Cellulsr] A/C Remarks /
No, |(MNew post/requirement on Day } marked with '"®'|PersossfSupported| of | Office | required GPA's Remark (a3 2t 2.10.2007) Special Requirements /
(Future expangion marked with '#) temy m Rooms Justifications
2.13a |Statistics Office new requir {* 5.0 Yes
2.14 |Traffic Record Room 200 1 Yon
No
2.14a |Traffic Record Room new requirement ¢ 30.0 Yae
: No
2.15 _|Communication System Simulator 40.0 1 Yeos
2.158 [Communication System Simulator new 77.0 Yea
requirement *
2.16 _|Lecture Room 305 |1 Yes
2,168 jLecture Room new requirement * 350 Yes
2,19  |Acronautical Network Centre (ANC) 118.0f 1 240 |Lixisting pron isivn
(formerly Aerofixed Centre) Yes
2.19a |Aeronsutical Network Centre (ANC) new 85.0 b [Tociier Jor the inereased i operating position
requirement * Yes  f{irom exivting 9 1o 14,
2.19b {Aeronautical Network Cenire (ANC) expansion 160.0] b [Spoce sequined for caterivg for new 1CACQ
# Yes  [initiatives like Network Sccurity, ATS Muessapy
(“onrdination Centre, Directory Services, eie,
which will be impl d in the comning yean:
2.20  |Acronautica! Information Centre (AIC) 350 | S4be  {Existing arew is 260m2. Taking Into secount of
Yes  [about 20% expansion requirement. 315md 5
2,2)a {Strategic Flow Control Office® s00f |1 -t
Yes
Sub-total for Item 2 8352.4] 31
3, ATMD Anclliary Facilities
3.1 |Common/ reading Rooms (adjacent to ATCC & 50.&' I Eustendad Rol of the existing reading rotn 1o his
ANC) hour  {new CADY HQs Building, I view that the mo,
Yes  [of control stations on ATCC will be incresse
3 T readi ms expansion * 30.0 Entanded |from the exisling 19 nos. The users {from
s |Common b powr  |MNTCC ANC and other supporting sectivns) for
Yes {Ihis facility will also be increase, suine
3.2 |Night Rest Rooma 1400 7 Batondud |11 is pl | ihat 52 gontrol will b The numberof cubicies in the Night Rest Room, excluding all
hows  Jinstalled which will require 33 aduitions! common saiilary facility will be:
Yes  [ATCOs((52 19) x12=33), As advised by ATCO: 33
C'AD, the tofal no. of stalf on cach ovemighl  1aTF50: 8
shift will be S0, I time of emergency, sbout ACO: 9
additional 1.3 of the overnipht shilt manpower y . - e
. ‘ i will be reuuined 10 siandby; 2l the ceatre, Cc.m‘uagency. Iis {to account for 1/3 of a shift's normal manpower as
3.28 |Night Rest Rooms new requirement * 87.5 Therefare, 3 tatal af &5 siall should be pravided MINIMUM reuirement)
with night rest space of 227,52 (3.5m3 2 65), Total = 65
The area required for 65 cubicles @3.55q.m, = 65 x 3.5m = 227.5
Shower facilities are (o be advised by project  [$4-m. Sanitary
larchiteet, facilities fo be designed by archilect.
32b  |Niph-Rest-Rooms-expansiont 0.0
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Proposed Schedule of Accommodation for ;

3075KA New Civil Aviation Department Hesdquarters

Date: 2 Oct., 2007

Page No. ATMD S of'§

Ttem Deseription Moof |  Ares No. [Cellular] A/C ) Remarks /
No. |(New post/requirement on Day [ marked with "'} PersonsqSupported] of | Office | required GPA's Remark (sv a6 2.10.2007) Special Reguirements /
(Future expansion marked with '#7) Items | (m2) |Hooms Jugtifications
3.3 [Locker Area scattered 4 Fatonded
oue
3.3a  [Locker Arca new requirement * 1570 No {462 siafl'x 0.3 4mb - 1572
[23b _|LoskerArea-onpansion 0.0}
w
3.4 |Interview Rooms 26.0] 4 Ves
1.5 |Store Room (File & General Storape} - ATC 2300 | No
358 |Store Room (File & General Storage) ~ ATC new 261.0
requirement *
3.5b {Store Room (File & General Storage) - 30.0
Expansion #
3.6 |Store Room (File & General Storage) - TELS 2501 I No
3.6a |Siore Room (File & General Storage) - TELS 65.0
new reguirement ®
3.7 IStore Room (Fumniture & Equipment) 13000 1 No
3.9  |Share PC Rooms * 690 2 Yes Sl working in ATCC e oo designated
office space. The shared P favilities are for
stalY canying aut oftice administrative work
Tike vinail. e-lenve. circutars and information
3.11 |ATC Tour Presentation Room * 20000 | Yes | Ihe presentation rooin will be divided into 3
diit aren cach ace Jating vp 10 25
viewers. The 3 arcas would each have a
illerent theme namely: the history of Hong
Kong aviation. the aireral used in Hong Kong
and the development of Air TratTic Contral
Centre snd Tower. | arpe wall-hung sureens
and audiv visual equipment will be imstalled in
each aren. This will fonm part of the Education
sl L ak 1L b A At
3.12  |Reception Area® 180 |1 Yes  [ATMIY orea is i enhanced secunity zone, this
) ares is Tor shorage of cameras, video revorders
{and unauthorized equipmient of vigions. 1t
would also be used for processing visitors
{access cands nnd as a securily posi during
I 1 gecurity situntion. Lockers for
starage up 1o 30 bags and suflicient wailing
area for pick up and pracessing would be
3,13 |Visitor Lounge * 1500 1 Yes  |A repliva of pontion of the Kai Tak ATC conirof
tower is planned to be bulll. Moch-ups of ATC)
cantml consoles with recorded displiny of radar
will olse be displayed here. [his is plso
part of the Fducation Path for the Hung Rong
3.14  iPrinting Room 2000 4 No
Sub-totel for Mem 3| 0 1481.5| 18

Annex A_CAD Sod_GPA Comment_071002.xl/01-03 ATMD
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Proposed Schedule of Accommodation for :

3075KA New Civil Aviation Department Headquarters

Page No. E&SD 1 of

Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Area No. |[Cellular] A/C Remarks /
No. |(New postrequirement on Day | marked with '*'|PersonsSupported| of | Office | required GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with '#') Items {(m2) |Rooms Justifications
4. Engineering and Systems Division
E&SD
4.1  |ADG(E&S) / 2020 | Yes YES
4.2 |CEE 2 404 2 Yes YES
4.3 ISEE 4 43,21 4 Yes YES
Aode (SRS deleted
44 JATCOI 1 10.0f 1 Yes YES
45 |EE 16 130.21 3 No YEB
458 |BE-2{NCSC) deleted
4,6 |EE(NCSC) 2 17.4 CAD has confinned that there is continuous | These will be retained until being converted into civil service
frequirement afier commissioning of the CAD jposts
new HOs Buoilding
43  |Technical-Bificers-2 deleted
4.8 (PSI I 71 1 Shared | YES
cellular
49 [pST 2 1421 2 Shared | YES
cellular
4.10 |CO ! 56 |1 No YES
4.11 |ACO 2 11.2
4,12 |CA 1/ 5.3
4.13  |Computer System Managers (NCSC) I 7 | No YES  |CAD has confirmed that there is continuous | This will be retained until being converted into civil service
requireiment after commissioning of the CAD {post
new HOs Building, Equivalent ko System
4:13a |Computer-Bysiem-Managors-tANGCEC) deleted
4ot | IO ees-t (NGB deleted
4.15 | Asst IT Officers {Software support) (NCSC) 1 5.8 CAD has contirmed that there is continuous | This will be retained until being converted into civil service
requirement after commissioning ol the CAD fpost
fnew HQs Building, Equivalent o AP I
4150 |AsstE-Officers{Sofiwaresuppor)-HNCS0) deleted
416 | Ass-iT-Officors-(Metwer-supper-NGEE) 2 deleted

Annex A_CAD SoA_GPA Commenis_071002.x5/04-06 E&SD
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Annex A_CAD SoA_GPA Comments_071002.x1s/04-06 E&SD

P 0 S
Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters
Proposed Schedule of Accommodation for ¢ Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description lFNo of | Area | No. [Cellular] A/C Remarks /
No. {New post/requirement on Day | marked with '*'|Persons{Supported| of | Office | required GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with '#) Items {m2) | Rooms Justifications
4.17 |Outsourced IT Siaf(NGEE) 3 13.2 CAD has confirmed that there is & permunent |There is a permanent need to maintain the outsourced service
need for this ouisourced service. Equivalent to)
compuier operator 1
4-ASe |Analyois-Rroprammert deleted
EMSD office
4,18 [Senior E&M Engineer ! 10, ) Yes YES
PCCW office
4,19 |Civil Aviation Engineering Manager / 2020 1 Yes YES  [This is cquivalent to Chief Enginegr.
4.20 _|Senior Engineer 7 7560 7 Yes YES
EMSD office
4.21 |Engineer F] 17.4] 1 No | YES
4,22  |Inspector 1 4.1
4,23  |Assistant Inspector 4 16.4
PCCW office
4.24 _|Engineer 22 1914 23 No YES
4,25 |Assistant Engineer 27 164.7
4,26 |Administrative Officer 3 13.20 1 No YES |Equivalent i CO
4,27 |Assistant Administrative Officer 4 17.6 Equivslemt 1o ACO
Workshops, storage ares and ancilisry
4.28 |CAD.IT spares / store room * 350 1 YEE
No
EMSD
4.29  IMachine workshop® 25000 1 YES  |Bused on the requirement s confopned hy
CAD, 250m2 is provided.
4,30 |Electronics workshop® 850 | YES  [Bused on the requiremunt as conformed by
CAD, 85m2 is provided.
4.31 |Electronics store room® 60.0p 1 by
Yes
4.32 |Machine/heavy duty store room® 0 | No |Building maintenunce fbeilitics. To be advised
4.33 |{Chemical storage room* of i No by project archiiet
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Proposed Schedule of Accommodation for :

3075KA New Civil Aviation Department Headquarters

Page No. E&SD 3 of 5

Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Area No. |Cellular] A/C Remarks /
No. |(New post/requirement on Day 1 marked with "*'|Persons/| Supported| of | Office |required GPA's Remarks (as at 2,10.2007) Speclal Requirements /
(Future expansion marked with '#") Items {m2) |HRooms Justifications
4.34 |Chemical waste storage room* of 1 No
4.35 |Diesel oil storage area * o] 1 No
4.36 |Compressed gas storage area * [ No
PCCW
4.38 |Machine workshop * 18 500.0f 1 YES  |Based on the requirement as conformed by
CAD, 500m2 is provided,
4.39 |Radar workshop * & 30000 1 Bwtonded [Based on the requirement ss contormed by
e |CAD, 300m2 is provided.
Yes
4.40 |Radio workshop * i 30000 | Extended |Based on the requirement as confosmed by
Wy [CAD, 300m2 is provided.
Yes
4,41 |System workshop * 8 3000 1 Extonded |Bascd on the requirement as confotmed by
hm  JCAD, 300m2 is provided.
Yes
4.42 |Navids workshop * ¢ 2000 | Extonded |Bascd on the requirement as conformed by
s |CAD, 200m2 is provided,
Yes
4,43 |Electronics store room * 800.07 | 2d-dws  [Curvently there is 510m2 storage ayea for
Yes lelectronic items, Because larger sqale system
will be installed. More spare parts for aperatiof
consoles, fraining systems and othér supporting
systems have to be stored,
4,44 |Mechanicalheavy duty store room * 300.0¢ i No These store rooms are currently st puistations
but will need to re-focate them to the CAD HQ
in future. ltems to be stored are vary bulky and
canmot be stacked up Tor storage.
Sub-total for ltem 4 162 4,001.9 46
5, Air Traffic Control Equipment Rooms
ATC Equipment Rooms
3.1 PDS/FDPS equipment room new requirementy 6000 2 Caleulution for total space required:
5.1b |RDPDS/FDPS equipment room expansion # no. of rucks in cxisting ATCX=28()
5.2  |UPS equipment room new requirement * 500.0 8 Projected no. of racks when occupation reduceg

Aunex A_CAD Sod_GPA Comments_071002.xis/04-06 E&SD
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Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

Page No, E&SD 4 of §

Proposed Schedule of Accommodation for : Date; 2 Oct,, 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Area No. |Cellular] A/C Remarks /
No. |(New post/requirement on Day | marked with "'|Persons] Supported of | Office |required GPA's Remarks (as at 2,10.2007) Speclal Requirements /
(Future expangion marked with '#) ltems | (m2) |Rooms Justifications
5.2b {UPS equipment room expansion # from 100%{existing situation) 1o $0% (commo
53 |SPE/AMHS equipment room new requirement * 600.0{ 2 industry practice) = 280 x 1.6=448
53b |SPE/JAMHS equipment room expansion # Projected no. of racks with new rejuirement
54 |Network Control Centre new requirement * AT B and_syslum evolulion -'.443 i 3 [.tri‘}z
- . Projected no, of racks for expansion
5.5 [Confidential data server room new requirement * /6008 2 requiement=492.x 1,1 =541
5.6 |[Network & scrver room hew requirement 7 1400 2 Plus on site system replacement (S%.0f 10zal
5.6b [Network & server room expansion # - 60.0 area) = 54 x 150% = 811
5.7 |CNS/ATM systems room new requirement * < 40001 4 Based on actugl layout, per rack space
5.7b |CNS/ATM systems room scheduled expansion # < 400.0 Yes requirement is 3,75m2. Thus tofel arca for
58 |PABX/PAX equipment room new requirement ¥ 26000 2 racks is 811 x 3.75m2 = 304 1m2 (found (0 3
5.8b |PABX/PAX equipment room expansion # 140.0 é) ‘:ﬁ'“z v ".}’:‘“’ betier “:““'“‘i:f“’
LT . ‘ er apecial squipmentvoperation rooms ares
a2 Rﬁdfﬂ l!nk equ?pment room new regmrmenl . et I Addilin]:m[ CN;]IA"‘TM cquli,;:ment wom (iem
5.9b |Radio link equipment room expansion # 5.7) = 400m2;
(5.10_[Trial equipment room new requirement * £_20000 2 Additional trisl equipment room (ilem 5.10) =
5.10b [Trial equipment room expansion # L2 200.0 200m2
5.11 |CFRC equipment room new requirement * 60004 3 IT network snd server rooms {itemy 5.4-5.6) =
300in2
5.11b |CFRC equipment room expansion # Antenaa farm (item $.12)=200m2
UPS rooms = S{Him2
5.12 |Antenna Farm Equipmem room ¥ < 2000 | The total space =
J00F4D0+200+ 30042004500 = 4700m2
Sub-totsl for item 8 4,700.0f 31
|
6. Engineering and Systems Division Ancillary Facilities
E&SD
6.1 |File and general storage * 89.30 1 No
6.2 |File storage (old records) 2500 1 No
6.3  [Techmical library (for operational documents) * 216 | YES
6.5  |General Office F&E (58 ataff) 203 | YES
6.6 |Departmental R&D counter * 10.0f 1 YES
EMS
6.7 [File and general storage * 396 1 No
6.8  |File storage (old records) * 16,50 1 No

Annex A_CAD SoA_GPA Comments_071002.xls/04 -06 E&SD
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Proposed Schedule of Accommodation for :

3075KA New Civil Aviation Department Headquarters
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Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
item Description Noof | Ares No. |Cellulsr] A/C Remarks /
No. |(New post/requirement on Day | marked with '*'}Persons/ Supported) of | Offlce |required GPA's Remarks (as at 2,10.2007) Speciel Requirements /
(Future expansion marked with '#") Hems (m2) | Rooms Justificstions

6.9  |Technical library (for operntional documents) 160 1 YES

new requirement *
6.12 |Locker room (for 16 staff) * 54 1 No
6.13_|Changing room (for 16 staff) * 130 1 No
6.15 |General Office F&E (6-25 staff) 7.0 YES
6.16 |Receive and dispatch counter (EMSD) 5.6 Yes

PCCW
6.17 |File and general storage * 105.6f | ¥ES

No

6.18 |Technical library (for operationsl documents) 2800 1 YES

new requirement *
6.22 |Locker room* 2821 1 No
6.23 _{Changing room* 4.0 | No
6.24 _|Training room 90.0] | YES  [Based on the setup and tools/items w be used,
6.24a_|Training room * 50.0 YES | 140m32 is sulTicient for the purpose,
6.25 |General Office F&E (64 staff) 13.5 YES
6.26 |Receive and dispatch counter (PCCW) 5.6 Yes

Sub-total for item 6 577.5 15

Annex A_CAD SoA_GPA Comments_(071002.515/04-06 E&SD
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Proposed Schedule of Accommodation for : Date: 2 Oct,, 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Ares No. |Cellular| A/C Remarks /
No. |(New post/requirement on Day 1 marked with "™*') Persons/| Supported| of | Office | required GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with ‘#') Items | (ml} |Rooms Justifications
7. Airport Standards Division
Alrport and Safety Regulation Section and
Security Section
7.1  JADG(APS) I 20,20 1 Yes Yes
72 {COO 2 404 2 Yes Yes
7.3 SO0 7 700 7 Yes Yes
I3b SO0 deleted
7.4  |PS] 1 7.1 1 Shared | Yes
cellular
7.5 PSil 2 1421 2 Shared Yes
cellular
7.6 100 4 107.8] 2 No Yes
Tbb  |QO-# ) deleted
7.7 |ACO / 3.8
7.7a _|AQO* 2 11.6 submitted in 2007 RAE
7.8 1CO I’ 56 1 No Yes
7.9 [ACO / 5.6
7.10 _{CA i 5.3
7.11 10A ! 2.0
Ancillary Faclli
deleted
7.14  |Exhibits storage area * 8.8 1 24-he  |Existing provision
Yes
7.15 |Storage and viewing room for 211 1 Yes |2 Horizontal plan chesis = pml

charts/drawings/large photos connected with
control of airport height restriction, aviation
security and airport development projects®

3 vertical plan chests = 3.3

AHR computer w/ printer unit = 1.8m2
Plotier = 4m2

tight box for 3 users = Gm2

Annex A_CAD SoA_GPA Comments_071002.xI5/07 APSD
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Proposed Schedule of Accommodation for: Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters

Item Deseription Noof | Ares No, |Celiular] A/C Remarks/

No. |(New post/requirement on Day 1 marked with *"Persons/Supported| of | Office required GPA's Remarks (as at 2.10.2007) Special Requirements /

(Future expansion marked with '#) Items | (m2) |Rooms Justifications
716 Crew Member Centificate and Permit Vetting 22.2 l Yes |CMC Production Sysien = 4,12
(CMC and PV) Office * File racks x 10 = 8m2
| shared use computer = |.§m2

| fax machine = Iml
| enbinet for CMC = 0.8m2
I teception counter = 6,5m1

7.16b |Crew Member Certificate and Permit Vetting 6.5 1 Yes  |Space for accommodating 2 persons, & desk ang
a workstation with scanner for collection of

(CMC and PV) Office #
biomeiric data. However, 8 separate room is
considered no necessary.

7.17 |File storage room * 66,3 1 No
718 |Technical Library (for operational documents) ¥ 198 1 Extendad
vy
Yes
7.19 {Equipment room* 2001 1 Yes
790 IRAR Examination room* 63.00 1 Yeg (40 candidates x [.5m2(w + Im2 for examiner
721 |Locker/changing room for 23 siaff * 144 1 No 123 locker space provided. Space = 23 x .34m3Shower facilities to be designed by architect
= 7,82m2
10 concurrent user for changing provided.
Space = 6.6m2
Shower facilities are to be advised by architect
Total space is 14.4m2
7.92 |Divisional R&D counter 10.0 1 Yes
Sub-total for7] 34 54771 26

Annex A_CAD SoA_GPA Comments_071002.x1s/07 APSD
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Annex A_CAD SoA_GPA Comments_071002.xIs/08 FSAD

Proposed Schedule of Accommodation for : Date: 2 Oct,, 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Area No, |[Cellular] A/C Remarks /
No. |(New post/requirement on Day | marked with "*'YPersons/|Supported| of | Office | required GPA's Remarks (as &t 2.10.2007) Special Requirements /
(Future expansion marked with '#') Ttems {(m2) |Rooms Justifications
8. Flight Standards and Airworthiness Division
8.1 ADG(FS) ! 20.2 i Yes Yes
8.2 |CO0 2 404 2 Yes Yes
82 ICOO# _ deleted
8.3 |CATCO / 202 1 Yesg Yes
8.4 ATCO1 ] 10,0 1 Yes Yes
B (ATCOIH deleted
85 SO0 24 240,0f 24 Yes Yes 4 FOI (800 grade) are NCSC posts and will be
{retained until further notice.

8.5a [SOO* 3 5001 3 Yes Yes Approved in 2006 RAE
85h  |SOO# deleted
8.6 |Medical Assessor (SMO) * 2 2000 2 Yes Yes  |itis the current practice thal the medical stafT’

come to CAD office to carry out the assessmen

wark. On the understanding the rank of the

staff is SMO and the office is required fo carry

out medical assessment for the examinees, two

separate cellular offices are provided,
8.7 P§1 { 7.1 i Shared Yes,

cellular
8§88 [PSHI 4 284 4 Shared Yes
cellular
8-8b (RSH# deleted
8.9 ISCO 2 14.0f 1 No Yes
80b (BCOH# deleted
8.10 JATCOII I 7 1 No Yes
106 |ATEO-H-H deleted
8.11 {00 10 7701 3 No Yes
g.1la (OO * 4 30.8 3 00 approved in 2006 RAE. | OO submitted in
2007 RAE

Bt (GO deleted
812 |CO ! 561 1 No Yes
8.13 JACO 3 16.8
8.13a |ACO* ! 5.6 submitted in 2007 RAE
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Proposed Schedule of Accommeodation for ¢ Date: 2 Oct,, 2007
3075SKA New Civil Aviation Department Headquarters
Item Description Noof | Area No, [Celluler] A/C Remarks /
No. |(New post/requirement on Day 1 marked with 'Y Persons/{ Supported| of | Office | required GPA's Remarks (us at 2,10.2007) Special Requirements /
{Future expansion marked with #) items (m2) | Rooms Justifications
8.14 |CA 4 21,2
8.15 [Outsourced Anslyst Programmer i 7.0 Equivalent to APIII There is & permanent need to maintain the outsourced
gervice.
8.16 |Fumniture and equipment 1248 6 Yes
8.17 |Storage of Confidential Personnel Fileg® 9600 | Yon
No
8.17b |Storage of Confidential Personnel Files# 100.0] 1 ¥es
No
8,18 [FSAD Technical Library (for operational 216f 1 Entanded
documents) hour
Yes
8.18b [FSAD Technical Library (for operational 160 1 Exionded
documents)# hour
Yes
8.19 {Store room 23.2 1 Yae
No
B.19b {Storercom # 328] 1 W
No
8.24 [Divisional R&D counter 1000 1 Yes
Examinstion {lities (for Personnel
826 |Examination Rooms - accommodate 30candidates 132.0p 2 Bxntendsd [Each booth is provided with 2.2m2 1o
cach for FCL, AML and ATC * hour |accommodate computer tersinal and farge scal
Yes  jmaps and other reference maierials for
8.28 |Reception of Personnel Licensing Office 180 1 Extonded
bowr
Yes
8.29 |Computerized Examination Administration / 708, 2 Extended
Monitoring Rooms® hous
Yes
Sub-total for 8] 68 1267.2] 65

Annex A_CAD Sod_GPA Comments_071002.xs/08 FSAD
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Annex A_CAD SoA_GFPA Comments_071002.x1s/09 ASD

Proposed Schedule of Accommedation for : Date: 2 Oct,, 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Area No. |Cellular] A/C Remarks /
No, |(New post/requirement on Day 1 marked with "*}Persons/| Supported| of | Office | required GPA’s Remarks (as at 2.10.2007) Special Requirements /
{Future expansion marked with '#) Items (m2) jRooms Justifications
9. Air Services Division
9.1 |ADG(AS) i 2021 1 Yes Yes
9.2 |COO 2 404 2 Yes Yes
9.3 SO0 5 5001 5 Yes Yes
9.3a [SOO* ! 1000 1 Yes Yes Submitied in 2007 RAE
9.4 |PSI ! 7.4 1 Shared Yes
cellular
9.5 PSII 2 142 2 Shared Yes
cellular

9.6 |00 9 6931 2 No Yes
9.6 |OO* 3 23.1 3 Q0 Submitted in 2007 RAE (1x 7.7m deleted)
9.7 {AQO ! 5.8
9.8 |TO(A) ! 72 1 No Yes
99 [SOI ! 7.0
O 0e | B-H-E deleted
0.10b |SO-H-# {deleted
9.11 JACO 1 5.6
9.12 ICA i 5.3
9.12a {CA* ! 5.3 No Yes {submitted in 2007 RAE
9.20a {EOII* 2 14.0 No Yes Isubmitted in 2007 RAE
040k BG4 deleted
9.21a jAnalyst Programmer * I 7.0 No Yes submitted in 2007 RAE

Ancillary Area
9.13 |File and General Storage * 514 1 No
9,14 |General Office fumniture and equipment * 80[ I No
9.15 {Computer Room and shared printers 120 1 Yes
9,158 |Computer Room and shared printers new 16.6 Yes

requirement * '
9.16 [|Aircraft noise and flight track monitoring system 1000 1 24-he  |Existing provision

equipment room Yes
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Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description Noof | Ares No, {Celluiar] A/C Remarks /
No. |(New post/requirement on Day | marked with '*')}Persons/{ Supported| of | Office required GPA's Remarks (as at 2,.10.2007) Special Requirements /
(Future expansion marked with '#) Items (m2) | Rooms Justifieations
0.16a |Aircraft noise and flight track monitoring system 16.0 -k |Additional aircrafi noise monitoring tenninals 4
jequipment room * Yes {1.5m2
Complaint management sysiem = 6ml
Helicopter flight information system = 3m2
Data recording and transinigsion device = 2,5mf!
Air pollution data processing system = Im2
9.17 |Aircraft noise and flight track monitoring system 2200 1 Yes |Existing provision
operator and display station
9.17a |Aircrafl noise and flight track monitoring system 180 1 Yes
operator and display station *
9,18 |Divisional R&D counter 10.0] 1 Yes
9.19a {Schedule Control Office 70] 1 Yes
Sub-Total for 9] 33 462.5 22

Annex A_CAD Sod_GPA Comments_071002.x1s/09 ASD
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Date: 2 Oct,, 2007

Annex A_CAD Sod_GPA Comments_071002.xis/10 AD

Item Descriptlon Noof | Area No. |Cellular] A/C Remarks /
No. |(New post/requirement on Day | marked with "*'}Persons/{Supported| of | Office |required GPA's Remarks (as at 2.10,2007) Special Requirements /
(Future expansion marked with #) ftems {m2) Rooms Justifications

10. Administration Division (HQ), AAU & ATCX
10.1 |DGCA Fi 5100 1 Yes | Ewended |Officer space entitlement = p8.2m2

howr  {Specialized equipment for djsplaying air traiTic

Yes  fconiral information = 9.8m3

Display cabinef for airplane models = 3m?2

10.2 |DDGCA ! 268 1 Yes | Bniended {Officer sprce entitlement = 24.2m2

howr  iDjsplay cabinet for airplane models = 2.6m2

Yes...
10.3 |CEO i 10,0} 1 Yes Yes
10.4 [SEO 2 154 2 No Yes
10.5 {PSI 2 15.8f 2 Shared Yes

cellular
10.6 [PSII i 7 1 Shared Yes
cellular
10-8 |Offisial-banguage-Officer-t deleted
10.9 (EOI 3 210 3 No Yes
10.12 {810 ! 7.7 1 No Yes
10.13a|AIO* / 5.1 submitted in 2007 RAE
10.10 JEOI ! 140, 2 No Yes incorporated item 10.11
10.10b| EOH# ' deleted
1011 [EO-HNGSE) This is a permanent post and will be filled by civil
service staff by end of 2007, ltem incorporated into
itern 10.10

10.15 |SCO 2 14.0
10.16 |CO 2 11,2
OB GO deleted
10,17 |ACO 7 39.2
1047 A deleted
10,18 [CA 8 42.4
LOA8H CAH deleted
10.19 |OA k) 6.0
10.20 {Shared use computer + Printer unit 2 3.6 Yes
10.21 |File and General Storage * 832 1 No
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Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

Page No. AD 2 of 2

Date: 2 Oct., 2007

ftem Description No of Aren No. [Celiular] &/C Remarks /
No. |(New post/requirement on Day | marked with '*'}Persons{Supported| of | Office | required GPA's Remarks (as ut 2.10.2007) Special Requirements /
(Future expansion marked with '#') items (m2) | Rooms Justifications
10.22 1K 0.0 deleted
10.23 |General Office furniture and equipment * 11.0f ! Yes
10.24 |Area for receiving VIP visitors for DGCA and 18.0f 1 Yes
ADGCA *
10.25 |3 Shered-use printers * 3.6 Yes
Other Divisions' supportive staff
L3 eat-GaE deleted
038 1GAH deleted
Sub-Total for 10| 38 406.1 17

Annex A_CAD SoA_GPA Comments_071002.xi%/10 AD
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Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description No of Area No, |[Cellular] A/C Remarks /
Ne. |(New post/requirement on Day | marked with "'} Persons/| Supported of | Office |required GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with '#) Items (m2) | Rooms Justificatlons

11. Finance Division

Financlal Accounting and Management

Accounting Sections
11.1 |CTA / 202 1 Yes Yes
11.2 |STA / 10.0f | Yes Yes
11.3 |SAO / 8.7, 1 Yesg Yes
114 |TA i T t No Yes
11.5 |AOI 1 7.0 No Yes
11,6 {AOI I 7.0 No Yes
11.8 {PSIl ) 14 1 Shared Yes

cellular

11.9 {SCO ! 701 1 No Yes
11.10 |CO ! 5.6
11.11 |ACO 2 11,2

Ancillary Facliities
11.13 |Filing Room 4300 | Yo

No

11.14 IStorage Room 60.0f 1 Ne
11.15 |Equipment Room 13.00 1 Yes

Revenue Section
11.16 {AOI I 8.0l | Yes Yes [The AOI is responsible for the safe

Annex A_CAD SoA_GPA Comments_071002.xls/11 FD
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Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
ftem Description No of Area No. |[Cellular] A/C Remarks /
No. |(New post/requirement on Day | marked with '*') Persons/| Supported of | Office | required GPA's Remarks (us at 2,10,2007) Special Requivements /
(Future expansion marked with #'} ITtems (m2) | Rooms Justifications
11.17 |8CO i 106 | No Yes |1ty the current practice that the $CO is using
two sels of ACBS {L¥m2(a)) plus one set of PC
on histher deskiop for duily opergtion.
11.18 |CO i 5.6
11.19 |ACO 5 28.0
Db AL deleted
11.20 |CA 2 10.6]
Anclilary Facillti
11.22 |Departmental Accounting Records Room 400f 1 e
(Revenue) No
11.23 |Shroff Counter (Revenue) 60{ | Yes
11,24 |File & General Storage (Revenue) 4000 1 Yoy
No
11.25 |General Office F&E (Revenue) 700 | Yes
Supplies Sectlon
11.26 {SSO ! 8.7 1 Yes Yes | There will be a sale installed in this office,
11.27 [ASO i 70 1 Yon Yes
No
11,29 |88 I 6.8 No Yes
11,30 [SSII -3 18.0
11.32 [SA i 5.3
Ancillary Facilities
11.33 [Storeroom for Supplies Section 22001 1 Yes
No
11.34 |Filing Room 2000 1 \:;i
0
11.35 |Equipment Area 7.0 Yes
11.36 |Divisional R&D counter _ 10.0 Yes
Sub-total for 11} 28 666.1} 19

Aunex A_CAD SoA_GPA Comments_071002.5ls/1i FO
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Proposed Schedule of Accommeodation for : Date: 2 Oct., 2007
3075KA New Civil Aviation Department Headquarters
Item Description No of Ares Ne, A/C Remarks /
No. |(New postrequirement on Day 1 marked with "*'fPersons/|Supported| of |required GPA's Remarks (as at 2.10.2007) Speclal Requirements /
(Future expansion marked with '#") Items {m2) |{Rooms Justifications
12. Shared Facilities
12.1 |Auditorium for 200 persons® 200 6000 1 Yes |This facility is mainly used fot hosting large
scale international aviation canferences and
running large scale training/scminars for which
CAD at present has to rent/botrow venues from
other organizations (e.g. HKCEC, Asia Expo
fand IFC, cte.).
The total no. of participants is 200, Therefore,
200 seats (with tables for documents, ete,) and
space for podium should be pyovided.
Total space of 600m2 is supported (2.5m2 x
AL aad i el IO
12.2 |Secretariat Room¥* 6 150, 1 Yes |To nccommodate o large writing table, 3 sharved
computer, | photocopier and _ fax machine
12.3 |Internet Room* 8-10 1700 1 Entended | To accommodate ten computdrs and three
hour {shared printers and 3 telephoiic booths
Yes
Conference Rooms
124 |Type A Conference Room ¥ 40-50 125.0 1 Extended |Apart from holding divisional meetings, these
howr |conference rooms will also b used to conduct
Yes  lsmaller scale ICAO mectings  Space for
{simultaneous interpreters is also provided,
12.5 |Type B Conference Room ' 23 x4 25001 4 w Provision of 2.5:11? per mtcntmnlpis ndopted.
100 Ui CAD contirmed that the expected average
utilization will be aver 75%.
12.6 {Type C Conference Room * 36 540{ 3 Ewxtonded
hawr
Yes
12.7 {Workshop * 90 1350 3 Entonded | This is for Civil Aviation Training Centre
howr  jcourscs.
Yes

Annex A_CAD SoA_GPA Comments_071002.xls/12 Skared
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Proposed Schedule of Accommodation for : Date: 2 Oct., 2007
307SKA New Civil Aviation Department Headquarters
Item Description No of Area Neo, AC Remarks /
No. |(New post/requirement on Day | marked with "*'YPersons/| Supported| of required|  GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with '#) Items (m2) |{Rooms Justifications
12,8 |Library 800} 1 Entonded |Bouk cases (45x0.8)=30
kows  [Umbrella stand (1x0,7)=0.3
Yes [Table+4 seats (3x6.5)=19.5
Photocopying machine{ 1x2)=2
Fax machine{Ix1)=1
Water dispenser{1x1)=1
Filing cabinets(Sx0.8)=4
Plan chest, horizontal, steel(233)=3 stacked up
Plan chest, vertical, steel (2x1 1)=2.2
: ” Shared-use computertprinter {2x1.8)=3.6
12.8a |Library with resource center * 120.0 mhow Reception counter (1xS}=5
Yes Waorking area for librarian (1x7)=6.3 according
to standard (5.1 + 1.2)
Disploy for sirerafl models (5§x2)=110
Display for sirport model (1x1)=3
Display for CAD HQs model {1x3)=3
Total= 1999 m2 suy 200m2.
129 (Canteen 200 As 1 Extonded |As appropriate (1o cater for 200 persons & to
designed heur  Imeet licensing requirement)
Yes
12.9a |Canteen for 200 people * Entondod
hour
Yes
12.10 |Rest Room for drivers ¥ 8 60 1 Yes
12,11 |ICT Hub Rooms 2 per flr] 34-hr {to be decided by architect
Yes
12.12 |Confidential Registry 46,3 1 Yes
12.12a|Confidential Registry ¢ g7 1 Yes
12.13 [Reception for Departmental Headquarters 376 1 Yes |Reception counter = 18m2
R&D store = 19.6ml )
12.14 |Building Management Office * 1 24-hr to be decided by architect
Yes
12.15 [Security Control Room * 160 1 3"—“"(
8

Annex A_CAD SoA_GPA Comments_071002.x1s/1 2 Shared




- 69¢ -

Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

Page No. Shared 3 of 3
Date: 2 Oct., 2007

Item Description No of Ares No. AIC Remarks /
No. |(New post/requirement on Day 1 marked with "*'}Persons/{Supported| of |required GPA's Remarks (as at 2.10.2007) Special Requirements /
(Future expansion marked with '#) Items (m2) |Rooms Justifications
12.16 |Locker and changing Rooms for guards / 19.5] 2 | Entended
gardeners / cleaners * hour
No
12.17 {Gardener store * 1 No to be decided by architect
12.18_[Building maintenance material store * 1 No to be decided by architect
12.19 |Cleaner's store * as No to be decided by architect
require
12.20 |Recreation Room * 77.6f 1 Yes  |There is an existing recremion room. The size
haos taken into account the no. of staffin the
12.21a|Simuitaneous Interpretation Booths* 360f 6 Yes |Calculated at 6miq
12.22a|{Technician Control Booth* 7.01 1 Yes
12.23 |Interview Room 2000 2 Yes |Theinterview roums will also serve s small
meeting rooms. As such, 10m26 is provided.
12.24 |ATC Duct Riser Rooms 2perfl] No to be decided by architect
Sub-Total for 12 1,750.7 36
12.25 |Car parking spaces 178 As advised by Traftic Impact Assessment (T1A)
consultant, ne additional traffik: impact will be

caused hy the provision of purking spaces and
that the provision of car parks can meet the
recommaendations for parking provision shown
in HKPSG.

The breakdown of the ear parking spuces are:!
Government vehicles = 18

Contractors' vehicles = 1§

Essential users = 33

Non-essential users (Tor shitt duties stal who
have 1o work in feregular houts = 92

Visitors vehicles = 20

Total car parking spaces| 178
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Baid . Asidest Tnvestipation 1 of

Proposed Schedule of Accommodation for : Date: 2 Oct,, 2007
3075KA New Civil Aviation Department Headquarters
Item Description No of Ares No., |[Cellular] A/C Remarks /
No. |(New post/requirement on Day 1 marked with "*') |Persons/{ Supported| of | Office |required GPA's Remarks (as at 2,10,2007) Special Requirements /
(Future expansion marked with '#") Ttems (m2) |Rooms Justifications
13 |Aircraft Accident Investigation
13.1 |Reception Area for Accident Investigation Unit* 100 1 24-he  [This area is for receiving personnel fron various
Yes  |organisations (c.g. CAD, police, fire services,
medical staft and overscas investigators) when
sefting up the investigat on. This will also be
used for medin briefing in accident
13.2 |Laboratory and workshop - facility for reading 500 1 Z4-he  |Flight simulator = }5m2
and analyzing flight recorders (CVR, DFDR and Yes (CVR/DFDR Analysis equipment and space for
QAR)* compiling aircraft accident report compilation =
35m2
13.3 [Command centre - a control centre where CAD 2000 1 24-he  |As advised by CAD. communication systems
management and officers may effect Yes  land display systems will be installed in this
coordination® centre to have close conjact with all ather partiey
participating in the investigation. Based on the
requirement as confirmgd by CAD, 200m2 is
13.4 |Syndicate / interview room (combinable) - 3250 S 24-he | This is used to carry out interview with flight
Istandard government provision (6.5 m2 per Yes  |crew, fire fighting personnel, passengers,
room)* medical personnel, air traffic controllers and ail
other witnesses. These rooms will also be used
by CAD divisions to mdet daily operational
13.5 |Secure storage room (including library) - 20001 1 24-h¢  |For storage of large picces of wreckage of the
impound records, recording, documents, manuals Yes |aircrafts collected to facilitate the investigation.
and publication* The size can be os large as 20m x Sm.
According to CAD, spage for two picces arc
13.6 |Offices for investigators (for 6 inspectors at a ('] 600 6 Yes 24-he  |Space required for persunnel for 6 major arcas
Yes  jof investigation namely the operations,

time)*

engineering, survivabilily, systems, human

factor and the interviewing of witnesses,

Annex A_CAD SoA_GPA Comments_071002.x}s/13 Accident Investigation Unit
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Proposed Schedule of Accommodation for :
3075KA New Civil Aviation Department Headquarters

Page N, Accident Igvestigation 3 of 3

Date: 2 Oct,, 2007

ftem
No.

Description
(New post/requirement on Day | marked with '*)
(Future expansion marked with ‘')

No of
Persons/
Ttems

Ares
Supported
(m2)

No.
of

Rooms

Cellulsr
Office

AIC
required

GPA's Remarks {as at 2,10.2007)

Remarks /
Special Requirements /
Justifications

13.7

Rest area for investigators

123.0

Yes

According to CAD, when there is an aircraft
accident, investigators will have o congregate ay
the CAD building., During the first 24-48 hours
after the acuident, invest gators will not be able
to return home or hotel th tnke rest because the
collection of evidence fur such investigation is
time critical and sengitive, As advised by CAD,
the no. of people involved in the investigation is
about 40-50 and about hulf of them will ke
rust in tum,

The space calculation is ps follows -

Individual rest area = 3.3m2 x 22 = 77m2
Pantry orea = 6m2

Coflee comer = 4 round lables each with 6 scats
plus 2 vending machines (e.g. coffee machines)
{9m2 x 4 + 22 x 2 =40m2)

Total arca = [ 23m2

CAD has confinned that when no investigation
is in progress, the arca will be used for other

funclinns.such og feninings

13.8

Dis-infection room™®

As appro.

On the undersanding thpt dis-infection process
is required to handle the contaminatexd
documents and items fram the accident site, |
have no objection to the proposed 3-stage dis-
infection process. The netual design is subject
io the advice of project drchitect,

Equipment and Rescue Kit storage®

25.0,

No

No ohjection on the understunding that there is
existing facility in the ATMD office and
Backup ATCX,

0.0

deleted

0.0

deleted

Sub-total for 13

700.5

20
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tynex B

Cost-benefit analysis between a purpose-built auditorium and a rental venue for CAD conferences/trainings/seminars

Items unit cost / number M

(notel} 2400

4. |Estimated cost of an auditorium

b. |Estimated maintenance cost from 2012 to 2025 0.006 per year 0.84

c. |Estimated set-up cost per conference at a purpose built auditorium 0.04

d. |Estimated number of conference from 2012 to 2025 = ( per year X 14 years N

e. |Bstimated cost for conferences e=cxd 3.36

f. |Estimated set-up cost per training/seminar 0002

g |Estimated number of training/seminar from 2012 to 2025 = |8 per year x 14 years 152

h. |Estimated cost for trainings/seminars h=fxg 0.50

i. |Estimated total cost for activities in a purpose-~built suditorium from 2012 to 2025 28.7

j. {Estimated initial cost for rental 0.00

k. {Estimated maintenance cost from 2012 to 2025 0.00

1. |Bstimated rental cost per conference " 2 0.0

m, |Estimated set-up cost per conference for a rental venue 015

n. |Bstimated number of conference from 2012 to 2025 = ( per year X 14 years R4

o. |Estimated cost for conferences (assuming rental venue) o=(l+m)xn 46,20
p. |Estimated rental cost per training/seminar 006

g. {Estimated set-up cost per training/seminar for a rental venue 0.2

r. |Estimated number of fraining/seminar from 2012 to 2025 = |8 per year x 14 years RAY

s. _|Estimated cost for trainings/seminars (assuming 50% rental and 50% borrowed venue) s={+q)xrx50%+qxrx50% 12.60
t. |Estimated total cost for activities in a rental venue from 2012 to 2025 ***% 58.8

From the above comparison, it can seen that a purpese-built auditorium at the CAD HQs would provide good cost benefit to the Government in less than 14
years assuming that just a modest number of conferences and events will take place.

Notes:
1. Estimate cost of an auditorium is calculated based on the approximate building construction cost of a community hall (closest available data for a hall) $40M x 50% (estimated

portion of cost for the hall) + $4M (estimated cost for fitting out such a hall into an auditorium) = $24M

2. Estimate rental cost is calculated based on an estimated modest rental rate of (i) $100,000. per day for similar size commercial facilities for conference for 4 days; and (ii) $20.000. per
day for similar size educational or NGO facilities for training for 3 days,

3, Estimate cost is based on a period from 2012 to 2025 for the sake of consistency with the servicable life of the ATC system. The design building life would be at least 50 years, The
longer the period and the more the conferences are carried out, the greater the cost benefit for a purpose-built auditorium.






