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7.4 If a Parent Guarantee is stated to be required in the conditional acceptance of tender 
issued pursuant to Clause 28.2, and any of the parent guarantor(s) is an overseas 
company, unless and to the extent waived by the Government, a legal opinion will 
equally be required similar to the one described in Clause 7.2 save that references 
therein to “Tenderer” and “Contract”/“tender” shall mean the parent guarantor and 
the Parent Guarantee respectively. 

8. Track Records 

8.1 The Tenderer must satisfy the experience requirements as specified in item 3 of the 
list of mandatory requirements in Appendix B hereto; and it or its proposed Sub-
contractor must satisfy the experience requirements as specified in item 4 of the list 
of mandatory requirements in Appendix B hereto.   

For the mandatory requirement in item 3 of Appendix B, as evidence that the 
Tenderer satisfies such requirement, the Tenderer shall provide a list of reference 
site(s) of one or more air traffic management system(s) which the Tenderer has 
supplied, installed and assisted in the commissioning for the purposes of air traffic 
control and which have been completed within the last 10 years preceding the Tender 
Closing Date.  The air traffic management system at any one of the aforementioned 
reference site(s) must have been operated as the main system in at least one (1) air 
traffic control centre with no less than 40 ATCC air traffic controller working 
positions to provide air traffic control services for no less than 6 consecutive months 
and have been completed within the last 10 years preceding the Tender Closing Date.  
In addition, the air traffic management system must have the capacity and capability 
to handle no less than 2,000 active flight plans at any one time during the 
aforementioned 6 months’ period.   

For the mandatory requirement in item 4 of Appendix B, as evidence that the 
Tenderer or its proposed Sub-contractor satisfies such requirement, the Tenderer shall 
provide a list of reference site(s) of one or more ultimate fallback system(s) which the 
Tenderer or its proposed Sub-contractor (whether then as a prime contractor or sub-
contractor) has supplied, installed and assisted in the commissioning and which have 
been completed within the last 10 years preceding the Tender Closing Date.  The 
ultimate fallback system in at least one (1) air traffic control centre must have been 
operated as the main or backup system with no less than 10 air traffic controller 
working positions to provide air traffic control services for no less than 6 consecutive 
months and have been completed within the last 10 years preceding the Tender 
Closing Date. 

For each of the air traffic management systems and ultimate fallback systems (each 
“system”) as mentioned above, the following information for each reference site at 
which such system is installed is required: 

(a) name of reference site;

(b) name, address, telephone number and fax number of contact person;

(c) product name, model and version; 
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(d) summary of equipment, functions and services provided and its size and type, 
including evidence from relevant sections of the system specification to 
support a system capacity and capability to handle no less than 2,000 active 
flight plans at any one time; 

(e) date of installation;

(f) number of ATCC air traffic controller working positions in operation; 

(g) date of commissioning; 

(h) serviceability/availability figures showing that the system was put in service 
for no less than 6 consecutive months any time within the last 10 years 
preceding the Tender Closing Date;

(i) for the air traffic management system only: the system capacity in handling 
active flight plans at any one time; 

(j) location of the air traffic control centre at which the system is installed; 

(k) date of de-commissioning, if applicable; and 

(l) the role of the supplier of the above systems whether as a prime contractor or 
a sub-contractor. 

8.2 Site visits to the factory(ies) and reference site(s) of any Tenderer who has passed 
Stage 2 evaluation in Clause 24.1 may be required so as to enable the Government 
to inspect the operational equipment as proposed in its tender in the course of the 
evaluation.  In this regard, a Tenderer shall specify in its tender for such site visits: 
(a) the locations of its factory(ies), each of which shall be installed with a minimum 
of 5 controller working positions at the time of visit by the Government; and (b) the 
location of its reference site(s), each of which shall be installed with a minimum of 
20 controller working positions at the time of visit by the Government.    

8.3 In addition to the details required in Clause 8.1, the Tenderer shall provide 
documentary evidence to demonstrate its technical expertise and working 
experience in performing the installation and testing and providing assistance in the 
commissioning of the proposed System, particularly with the local on-site work 
experience in a multi-contractor environment to control, monitor and manage the 
contractors’ work and activities. 

8.4 The Government may, and is hereby authorised by the Tenderer to, contact any of 
the users whose details are provided by the Tenderer. The Government also reserves 
the right to request additional references and such other supplementary information 
either from the Tenderer or from the users as is considered necessary or desirable by 
the Government.  In the event that the reference from a user indicates the System 
proposed cannot meet with the requirements in the Specifications, the Tenderer shall 
provide explanations and a new user reference to prove the performance of the 
proposed System.  A proposed System with no proven performance record will 
not be considered further.
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8.5 Details of experience to be provided in accordance with Clause 8 shall demonstrate 
that the Tenderer fulfils the mandatory requirement specified in Items 3 and 4 of 
Appendix B hereto.  There are explanatory notes below Items 3 and 4 which further 
explain what experience will and will not be accepted for the purpose of 
determining whether the mandatory requirement has been fulfilled.  The Tenderer is 
reminded to pay careful attention to the mandatory requirement and the notes when 
preparing and collating the details of experience to be submitted. 

9. Particulars of Offer 

9.1 A Tenderer is requested to provide in Schedule 3 the particulars of the Equipment 
items offered in Schedule 1 (both hardware and software).   

(a) name of products; 

(b) place of origin/substantial place of manufacture/development; 

(c) name of manufacturer/developer; 

(d) address of manufacturer/developer; 

(e) brand name; 

(f) model; 

(g) the duration that it has been available in the market in Hong Kong or in a 
place other than Hong Kong;

(h) whether the relevant item is in production or in development; and 

(i) the information required in Clause 9.2. 

9.2 Continuous support of the System, including maintenance and enhancement of the 
hardware/software to meet the changing operational environment and training 
needs, is essential.  In this respect, Tenderers shall be required to confirm in relation 
to each item of hardware and software (a) whether they or their Sub-contractors (if 
any) own the full Intellectual Property Rights subsisting in such hardware or 
software; and (b) whether they or their Sub-contractors (if any) have played a major 
role in the design and development of the relevant hardware or software, and will 
continue to have full control over the future enhancement, modification and 
maintenance of the relevant hardware or software. 

9.3 For the avoidance of doubt, the Government does not intend to acquire any 
Intellectual Property Rights in the hardware or software to be proposed by the 
Tenderer in Schedule 1. 
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