
(I) Reply to PAC Letter Dated 30 April 2015 

 

(a) with reference to the seven out of the eight major contracts for implementing the 

new air traffic system project (excluding the Air Traffic Management System 

(“ATMS) contract), please provide the following details of each contract: 

 

(i) the contract completion date; 

(ii) duration and expiry date of the warranty period;  

 

Reply to (i) – (ii): 

Please refer to Appendix I. 

 

(iii) whether extra cost would be incurred to extend the warranty periods of the 

contracts as a result of the delay in the implementation of the ATMS 

contract, if yes, the amount involved; and 

(iv) if the warranty period cannot be extended, any provisions in the contract 

to allow CAD to procure maintenance service after the expiry of the 

warranty period.  If yes, please provide details. 

 

Reply to (iii) – (iv): 

 

Seven out of the eight major systems of the new Air Traffic Control (ATC) 

System have been substantially completed, two of the systems have been 

operational since 2013 and others will be put into use by phases from 2015.  

These systems are now operating to support the existing ATC equipment 

operations and training of the Air Traffic Control Officers.  Upon the 

commencement of the new ATMS, they will be fully integrated with the new 

system.  The commencement and expiry of the warranty periods of these systems 
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are independent from the implementation of the new ATMS contract.  No extra 

costs were incurred in extending the warranty periods for these systems as a result 

of the delay of the implementation of the new ATMS contract.  There are 

provisions in the contracts allowing CAD to procure maintenance services for all 

the systems after the expiry of the warranty period. 

 

 

(b) According to Item (c) of the Attachment to your reply dated 25 April 2015 

(GEN 22), of the 1,000 follow-up items recorded on site during the Site 

Acceptance Test conducted in August – November 2014, about 80% of them are 

minor in nature and would not affect the safety and commencement of operation 

of the ATMS.  For the remaining 20% priority items, around 90% have already 

been rectified/addressed.  The remaining ones are expected to be ready for 

verification by mid-2015. 

 

Please provide a breakdown of the outstanding items as at 25 April 2015 and their 

nature (i.e. major or minor).  For those major outstanding items, please provide a 

brief description of each item. 

 

The ATMS Contractor has been working closely with CAD in putting additional 

resources to address the outstanding items identified during the Site Acceptance 

Test of the new ATMS.  With reference to similar ATC system replacement 

projects overseas, and our past experience in providing the existing ATC system 

for the Hong Kong International Airport, it is not unusual to have a considerable 

number of follow-up items identified during the conduct of the relevant 

acceptance test, the purpose of which is to suitably optimize and adapt the new 

system to the local air traffic management environment such that it could meet the 

stringent operational requirements for air traffic management, and operate 

smoothly, effectively and safely after its formal commencement of operations. 
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As at 25 April 2015, there are 878 outstanding items, around 98% of which are 

minor in nature and would not affect the safety and commencement of operation 

of the new ATMS.  The remaining 16 outstanding items are priority items, and 

will be rectified by mid-2015.  A brief description of each item is at Appendix II. 

 

 

Encl. 

Appendices I & II 

 

* * * * * * * 
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