
Attachment 

 

Work plan of transition of the existing ATMS to the new ATMS 

 

Time Tasks 

Q3 2015 Completion of all the acceptance test events of 

the new ATMS 

Q3 to end 2015 Training on the ATC operations – to provide 

training on the conduct of actual ATC operations 

by using the new ATMS 

Q3 to end 2015 Briefing sessions – to provide briefings on the 

operations of the other systems of the new ATC 

system to be integrated with the new ATMS 

January to May 2016 Shadowing operations – to conduct virtual 

handling of the various air traffic scenarios by 

using the new ATMS by mimicking real live air 

traffic operations taking place at the existing ATC 

Centre 

January to May 2016 Operational trials – to conduct actual handling of 

real live air traffic at the HKIA using the new 

ATMS, to be supported by the existing ATC Centre

June 2016 Commencement of operation of the new ATMS 
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