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Replacement and Upgrade of the Information Technology Infrastructure and Applications of the Hong Kong Police Force
FEAITRE TR R
Estimated Detailed Implementation Schedule
TR TEE TR AR
E\E Estimated Detailed Implementation Schedule
Projects 2016 2017 2018 2019 2020 2021 2022

1| 2| 3| 4| 5|6| 7|8| 9|10|11|12

l|2| 3| 4| 5|6| 7|8| 9|10|11|12

l|2| 3|4| 5|6| 7|8| 9|10|11|12

l|2| 3|4| 5|6| 7|8| 9|10|11|12

1|2| 3|4| 5|6| 7|8| 9|10|11|12

1|2| 3|4| 5|6| 7|8| 9|10|11|12

1|2| 3|4| 5|6| 7|8| 9|10|11|12

Eiit e LallN

New Data Centre

- BEE TR ~ BRAFIAR S
Procurement of hardware, software and services
- BB - BEET ~ RS RIEER
System analysis, design, development and installation

- RO

Data conversion
- BB IEF RS E s oL

Migration of applications to new data centre

BRBIRES

Police Data Network

- BEETEME ~ RAFIAR S
Procurement of hardware, software and services
- BB - BEET ~ RS RIEEE
System analysis, design, development and installation

- RO

Data conversion

- FIE BaUCRIE AR AR

User acceptance test and commissioning

ARSI

Shared Server Environments

- BEE TR ~ RIS
Procurement of hardware, software and services
- BB - SR ~ RS RIEER
System analysis, design, development and installation

- RO

Data conversion

- FIE BRI R AR

User acceptance test and commissioning
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E\E Estimated Detailed Implementation Schedule
Projects 2016 2017 2018 2019 2020 2021 2022

1|2|3|4|5|6|7|8|9|10|11l12

1|2|3|4| 5|e|7|a|9|10|11l12

l|2|3|4|5|6|7|8|9|10|11l12 l|2|3|4|5|6|7|8|9|10|11l12 1|2|3|4|5|e|7|a|9|1o|11l12

1|2|3|4|5|e|7|a|9|10|11l12

1|2|3|4|5|e|7|a|9|10|11l12

BIEHFREAR

Hong Kong Police Access Control

- BEETEME ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

BB

Police Intranet

- BEETEME ~ RAFIAR S
Procurement of hardware, software and services
- BB - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

RBEEEEFERRE 2K

Mobile Device Management and Hong Kong Police Message

- BEE TR ~ RIS
Procurement of hardware, software and services
- BB - SR ~ RS RIEER
System analysis, design, development and installation

- RO

Data conversion

- FIF BRI AR AR

User acceptance test and commissioning

KRENE HIE R A48 K B B AR R R B
Help-Desk Problem Tracking System and Manager of Managers

- FEETEME ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiEn
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning
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E\E Estimated Detailed Implementation Schedule
Projects 2016 2017 2018 2019 2020 2021 2022

1|2|3|4|5|6|7|8|9|10|11l12

1|2|3|4| 5|e|7|a|9|10|11l12

l|2|3|4|5|6|7|8|9|10|11l12

l|2|3|4|5|6|7|8|9|10|11l12

1|2|3|4|5|e|7|a|9|1o|11l12

1|2|3|4|5|e|7|a|9|10|11l12

1|2|3|4|5|e|7|a|9|10|11l12

ZS BB E
Data Interoperability

- BEETEME ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

BRHEE A%

Hong Kong Police Geographic Information System

- BEETEME ~ RAFIAR S
Procurement of hardware, software and services
- BB - SR ~ RS RIEER
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

BEREMEEAR
Hong Kong Police Photo Album Library

- BEETEME ~ RAFOARS
Procurement of hardware, software and services
- BB - SR ~ RS RIEEE
System analysis, design, development and installation
- BigiEn
Data conversion
- F FEBRUCHIERIH, AGE R

User acceptance test and commissioning

BRI BRE
Hong Kong Police Photo Repository

- BEETEM ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning
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E\E Estimated Detailed Implementation Schedule
Projects 2016 2017 2018 2019 2020 2021 2022

1|2|3|4|5|6|7|8|9|10|11l12

1|2|3|4| 5|e|7|a|9|10|11l12

l|2|3|4|5|6|7|8|9|10|11l12

l|2|3|4|5|6|7|8|9|10|11l12

1|2|3|4|5|e|7|a|9|1o|11l12

1|2|3|4|5|e|7|a|9|10|11l12

1|2|3|4|5|e|7|a|9|10|11l12

RESHR AR
Strategic Reporting Solution

- BEETEME ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

TR BEE LR

Accounting and Financial Management System

- BEETEME ~ RAFIAR S
Procurement of hardware, software and services
- BB - SR ~ RS RIEER
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning

BZRZEEREELAR
Occupational Safety and Health Risk Management System

- BEETEME ~ RAFOARS
Procurement of hardware, software and services
- BB - SR ~ RS RIEEE
System analysis, design, development and installation
- BigiEn
Data conversion
- F FEBRUCHIERIH, AGE R

User acceptance test and commissioning

EHEERAGR

Hong Kong Police Licensing System

- BEETEM ~ AT
Procurement of hardware, software and services
- BRI - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiE
Data conversion
- F FEBRUCHIERIR, AGEE

User acceptance test and commissioning
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Projects 2016 2017 2018 2019 2020 2021 2022
1|2|3|4|5|6|7|8|9|10|11l12 l|2|3|4|5|6|7|8|9|10|11l12 l|2|3|4|5|6|7|8|9|10|11l12 l|2|3|4|5|6|7|8|9|10|11l12 1|2|3|4|5|6|7|8|9|10|11l12 1|2|3|4|5|6|7|8|9|10|11l12 1|2|3|4|5|6|7|8|9|10|11l12

HESHERG

Community Engagement System

- W B ~ BRI

Procurement of hardware, software and services
- BB - SR ~ RS RIEEE

System analysis, design, development and installation
- BigiEn

Data conversion
- F FEBRUCHIERIH, AGE R

User acceptance test and commissioning

FLFRLCHENE - B ERCHRBIB TR NI TERCHER
W TGRS

Online Booking System for Certificate of No Criminal Conviction,
Criminal Conviction Data Request and Sexual Conviction Record
Check

- BEETEME ~ AT
Procurement of hardware, software and services
- BB - BEET ~ RS RIEEE
System analysis, design, development and installation
- BigiEn
Data conversion
- F FEBRUCHIERIH, AGE R

User acceptance test and commissioning
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2016-17  2017-18  2018-19  2019-20

41,898 50,476 191,832 205,488
- - - 16,587
41,898 50,476 191,832 222,075

- - - 179,272
- - - 179,272

- - - 10,842
- - - 10,842
- - - 190,114

41,898 50,476 191,832 31,961

41,898 92,374 284,206 316,167

afl R

2020-21
(F71)

80,393
21,936
102,329

19,630
19,630
19,630

82,699

398,866
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2021-22

281,130
39,311
320,441

32,706
32,706
32,706

287,735

686,601

2022-23

4,219
55,014
59,233

37,066
37,066
37,066

22,167

708,768

2023-24

70,422
70,422

37,066
37,066
37,066

33,356

742,124

MRt

855,436
203,270
1,058,706

179,272
179,272

137,310

137,310
316,582

742,124
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Replacement of the Command and Control Communications System of the Hong Kong Police Force

ST TR AR

Estimated Detailed Implementation Schedule
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HE

Projects

TR TR AR

Estimated Detailed Implementation Schedule

2016 2017
1|2|5|4|5|6|7|N|9|10|H|12 II2I?I4I5I6I7IXI9IH!|HI

2018 2019 2020
12 1|z|5|4|3|s|7|x|v|10|n|12 ‘I-’I"‘I4I~‘I('I”I?I9I‘”|“I‘i 1|z|5|4|3|s|7|x|«>|10|n|12

2021
LLLELE Lol e

REVEFEALRGR
Emergency Telephone System
- ZE TR
System analysis and design
- BEEREE ~ ORI
Procurement of hardware, software and services
- AR
Delivery of equipment
- R~ A4S~ BRUCHIE - SRR 2 4R

Site preparation, installation, acceptance tests and system commissioning

EEE R EIS R4
Computer-assisted Command and Control System
- BRI
System analysis and design
- REEREC: ~ SROFRTS
Procurement of hardware, software and services
- R fFak
Delivery of equipment
- SRR - s~ BRI - Bl SRR 2 SRR
Site preparation, installation, acceptance tests and system commissioning

SGARGEENASR - REEHEH
Integrated Communications System - Beat Radios
- ZE TR

System analysis and design
- WEERE: ~ ORI S

Procurement of hardware, software and services
- AR

Delivery of equipment
- 22485 BRUORIER, ~ FISRAN A SR

Installation, acceptance tests and system commissioning

SGERGEERAL - BURMEE
Integrated Communications System - Microwave Links
- BRI
System analysis and design
- BEERECE ~ ROFIRTS
Procurement of hardware, software and services
- R fFak
Delivery of equipment
- S - s~ BRI - Bl SRR R SRR
Site preparation, installation, acceptance tests and system commissioning
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