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13 April 2016 
Executive Council Complex 
1 Legislative Council Road, 
Central, Hong Kong 
(Attn.：Miss Sharon LO)  
 
Miss Lo：  
 

Establishment Subcommittee of Legislative Council 
Follow-up to discussion on  

Paper No. EC(2015-16)15 at the meeting on 2 March 2016 
 

At the meeting of Establishment Subcommittee (“ESC”) 
held on 2 March 2016, Members requested follow up actions in 
relation to the Shatin to Central Link (“SCL”) project under 
Paper No. EC(2015-16)15.  We provide reply below:- 
 
Item (a) 
 
 In view of the delay of the construction of the Hong 
Kong section of the Guangzhou-Shenzhen-Hong Kong Express 
Rail Link (“XRL”), the Chief Executive appointed an 
Independent Expert Panel (“IEP”) in May 2014 to review the 
implementation of the Hong Kong section of the XRL and put 
forward recommendations, with an aim to improve the systems, 
processes and practices for implementing and monitoring the 
Hong Kong section of the XRL as well as future new railway 
projects. The report of the IEP (“the Report”) was released on 
30 January 2015.  The recommendations from the Report 
include the following:- 
 
(i) Improve institutional arrangements for concession 

agreements; 
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