APPENDIX 19

§ % Telephone : (852)22315108 L BREYFEE®
Bx{Z& Fax - (852)2116 0183 EELATEE 33 YR
g#x  Email  : csm@gld.gov.hk , EABKEE 1048

Int tH P - http://www.gld.gov.hk GOVERNMENT LOGISTICS DEPARTMENT
e e hon e P gdg 10th Floor, North Point Government Offices,

AZ#%  OurRef. . GLD GR/4-35/15 333 Java Road, North Point, Hong Kong.

- F¥E®  YourRef. : CB4/PAC/R66

27 May 2016
Mr Anthony CHU
Public Accounts Committee
Legislative Council Secretariat by fax 2543 9197

Legislative Council Complex
1 Legislative Council Road
Central, Hong Kong

Dear Mr Chu,
Public Accounts Committee
Consideration of Chapter 8 of the Director of Audit’s Report No. 66

Procurement and inventory management of ICT products and services

Thank you for your letter dated 12 May 2016 to our department about
the procurement and inventory management of ICT products and services.

We have provided a detailed reply in response to the information you
requested.  Please refer to the enclosure. Thank you.

Yours sincerely,

(YTP -chung)
for Director of Government Logistics
Encl.
c.c. Government Chief Information Officer (fax no. 2511 5359)

Secretary for Financial Services and the Treasury (fax no. 2147 5239)
Director of Audit (fax no. 2583 9063)
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Part 4: Disposal of ICT Products

1. What measures has the Government Logistics Department (GLD) taken to
promote  the formulation of ICT  disposal strategies by

Bureaux/Departments(B/Ds)?

The Stores and Procurement Regulations (SPRs) provide clear guidelines for
B/Ds to dispose of unserviceable or surplus stores. According to SPRs, B/Ds
may consider different methods of disposal (including donation to
non-government organisations, commercial disposal or dumping) depending on
the merits of each case. In general, factors including the residual value,

resaleable value and public interest are taken into consideration.

GLD arranges contracts for the sale of used or unserviceable computers and
accessories for B/Ds on a regular basis. In some of the contracts for the
procurement of electronic office equipment, trade-in terms are added to

facilitate the disposal of used items.

In respect of Audit’s recommendation that GLD should promote the formulation
of ICT disposal strategies by B/Ds, GLD will, with due regard to the guidelines
to be issued by OGCIO on the replacement of ICT products, issue a circular
memorandum to B/Ds on the factors to be considered (including the service
period, condition and serviceability of the items, etc.) for the disposal of these
items. GLD will also request B/Ds to formulate good management practices
and disposal strategies to facilitate periodic reviews and the timely disposal of

obsolete ICT products.
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