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Dear Ms Mak,

Legislative Council Panel on Home Affairs

Development of Arts Space and a permanent office
of the Hong Kong Arts Development Council
at an ex-Aberdeen Fire Station site

Thank you for your letter dated 16 November 2015 to the Secretary for
Home Affairs. In the letter, you conveyed Hon Tony TSE Wai-chuen’s
supplementary questions on the proposed project (the proposed project) of
developing an arts space and a permanent office of the Hong Kong Arts
Development Council (HKADC) at the ex-Aberdeen Fire Station site (the
Site). Our responses are set out below.



The Accommodation of Major Facilities in the Proposed Project

The total construction floor area' of the proposed project is about
6 440 m2.  Since it is the future developer of the Site who will, according to
the land sale conditions and the Technical Schedule, design, construct and fit
out the proposed project, the ultimate total construction floor area of the project
is subject to the final design proposal of the future developer. Nevertheless,
the total net operational floor arca of the proposed project shall not be less than
that stipulated in the Government’s land sale conditions and the Technical
Schedule, which is about 2 780 m? to include the arts space and arts facilities as
well as the permanent office of the HKADC. The allocation of the net
operational floor area of the major facilities is as follows:

Major facilities Net operational floor area
(rounded to
the nearest 10 m?)

1. Arts space and arts facilities

(a) 28 artist studios for leasing to artists 1140
(b) an exhibition gallery for artists and for 500
public hire
(c) an arts information centre which will 140
be open to the general public
(d) other ancillary facilities (such as store 100
rooms)
2. Permanent office of the HKADC 900
Total net operational floor arca 2780

The Location of the Arts Space and the Permanent Office of the HKADC

Currently, the tenancy period for the “ADC Artspace” at Genesis of Wong
Chuk Hang is tentatively six years until August 2020. If the HKADC receives

! The total construction floor area equals the total net operational floor area plus the total sum of area

occupied by facilities including toilets, the lift Iobby, stairways, public or commeon corridors and a
mechanical plant room.
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| _'-establlshmg the permanent office of the HKADC ‘with its extensive and
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o for estabhshrng its permanent ofﬁce
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There is a great demand for arts space by. the arts and cultural sector. -
The HKADC received 76 appllcations durlng the tenancy appllcatlon perlod



for the first term of the “ADC Artspace” (from 2014 to 2016). As there were
only 17 artist studios available in the “ADC Artspace™ for local artists
specialising in visual arts and media arts creation, the number of applications
received exceeded the quota by 3.5 times. Furthermore, the Jockey Club
Creative Arts Centre (the JCCAC)* currently provides about 130 studios for
rent by artists or arts groups of different art forms. Since its inception in
2008, the occupancy rate of artist studios in the JCCAC has remained at
around 100%. In mid-2015, the JCCAC conducted a leasing exercise for its
artist studios and received a total of 255 applications, demonstrating a
considerable demand for artist studios. We expect that the proposed project,
which will provide 28 artist studios, will also be very well received.

The Arrangements for Operating the Artist Studios of the Proposed
Project

Upon completion of the proposed project, the HKADC will lease the
artist studios to visual artists and media artists at an affordable rent under a
support scheme. The HKADC will make reference to the existing
arrangements of the “ADC Artspace” in planning for the operation of the artist
studios of the proposed project.

In respect of determining the rent level, the HKADC will make
reference to the rental of similar facilities (such as the JCCAC), other districts
where artist studios are located, as well as the properties in the proximity to
the arts space in setting the affordable rent level for the artist studios in order
to help alleviate the pressure of high rental faced by local artists. For example,
the rental plus operation fee for each artist studio of the “ADC Artspace” for
the first-term tenancy is HK$8/sq.ft., which is comparable to that of the
JCCAC.

The HKADC plans to make reference to existing arrangements of the
“ADC Artspace” and implement an Emerging Artists Rental Subsidy Scheme
for the artist studios of the proposed project in the future. It will support the
development of emerging visual artists and media artists who have graduated
for not more than three years by waiving them half of the amount of the rental
for a period of not more than two years through HKADC’s subsidy. At
present, among the 17 artist studios provided in the “ADC Artspace”, more

*  The JCCAC is operated and managed by the Hong Kong Creative Arts Centre Limited set up by the
Hong Kong Baptist University on a non-profit making and self-financed basis.
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(for Secretary for Home Affalrs) A




Annex

Application Procedures and Related Arrangements
for the First-term Tenancy of the “ADC Artspace”

The selection criteria, information required for the application and review
procedures as set out below are detailed in the tenancy invitation document of
the “ADC Artspace”. The vetting process is in line with the internal
guidelines of the HKADC.

A. The Selection Criteria

(a) Whether the applicant will actively and effectively utilise the studio;

(b) The degree of importance of the studio to the professional development of
the applicant;

(¢) The artistic standard and/or professional development potential of the
applicant;

(d) The feasibility of the proposal submitted by the applicant and whether it
matches with the objective of the “ADC Artspace” project;

(¢) Whether an appropriate tenant mix can be established in order to achieve
a synergy effect;

(f) Priority will be given to young artists aged 40 or below;

(g) Priority will be given to applicants in joint tenancy when letting the
studios of a larger size.

Applicants are required to submit their personal profiles, proof of identity or
qualifications (applicable to applicants for the emerging artists funding) and the
work plan for the studio.



. B :Asses_gmjea Panel

Tenancy apphcations of the ADC Artspace should be vetted by an.

__':'_assessment panel compr:zsmg ﬁve to . seven members As the progect is
I _ targeted at vrsual/medla artists, at least half of the assessment panel members _

E ;should be from the v1sual arts/medla arts communlty Candrdates include .

. S :HKADC members and exammers on the HKADC list selected by. lot Al |
e 'assessment panel members partlcrpated in the vettmg procedures are. requlred o

1o declare an 1nterest Should any conﬂlcts of 1nterest be found relevant
'members w1ll not be allowed to partrcrpate 1n the assessment process When

all appllcatlons have been marked based on the assessment crlterla and the._._' _

S mformatlon submltted by apphcants by the assessment panel appllcants wrth_ . o
i the hlghest scores Wlll be invited .in turn by the HKADC 1o select their -~

__-preferred studros UnsuccessﬁJI apphcants wrll not be 1nv1ted for studm_ G
-Selectlon B N TR E

'._:._"_"The membershlp of the assessment panel for the ﬁrst-term tenancy of the
“ADC Artspace” is as. follows ' : Cine '

s -j.(l) Member of the HKADC Strategy Commlttee - Mr KO Tm—lung

;'Mr KO is the Artlstlc Dlrector of Chung Ymg Theatre Company “He - - o

g - was presented with the Artists of the Year Award in 1991, and the “Ten .

" Years. of Outstandmg Achlevement Award” ' from the Hong Kong o

o Federatron of Drama Sometles in 1994

L _-'(.2_)_:';'.Cha1rman of the HKADC VlsualArt Group-Mr LEE Kam—ym RN
S MrLEE Cis the. Chan'man of ‘the Hong - Kong - Lan Ting . Somety,_'__. S

,specrallsmg in Chlnese caihgraphy and tradltlonal Chmese pamtrng

L - :(3)_ Vlee~cha1rman of the HKADC Fllm and Medla Arts Group - Dr"- -
. HUNG Keung o
" Dr HUNG has been partlclpatlng in the creatlon of experrmental short -

- . films and videos, and conducting researches on new medla arts as Well as. SR

o :Chmese phllosophy and aesthetlcs it

2 The HKADC regularly 1nv1tes and recruits professlonais from relevant artforms to be examiners
through volunfary nominations and open invitations in newspapers. These examiners will assess. .
- funding appllcatlons and make grant recommendations for the HKADC’s conslderatlon o
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Examiner specialising in visual arts and film and media arts — Ms
Grace CHENG

Ms CHENG, an independent curator, is the Director of the Art in
Hospital and the Director of the Community Art Network. She once
worked as the Exhibition Manager of the Hong Kong Arts Centre,
gaining years of experience on organising arts projects.

Examiner specialising in visual arts and film and media arts — Mr
Clive NG

Mr NG is an instructor of the School of Design in the Hong Kong
Polytechnic University.

Examiner specialising in visual arts — Mr FUNG Bing-fai

Mr FUNG is a lecturer of the School of Arts and Social Sciences in the
Open University of Hong Kong. He is also a member of the Composers
and Authors Society of Hong Kong Limited, a new media and film artist,
and a musician.

Examiner specialising in film and media arts — Prof Wallace
CHANG

Prof CHANG is the Chairman of the 1A Group Limited, an Associate
Professor of the School of Architecture in the Chinese University of
Hong Kong and the Director of Arch Design Architects Limited.

C. Review Procedures

In case of rejection due to improper handling procedures or incorrect

information, applicants can request a review on the decision within one month

after receiving a formal written notification on the application result.

Applicants are required to provide concrete rcasons to substantiate their

requests. All review cases will be referred to the Review Committee of the
HKADC which comprises four members of the HKADC and two co-opted
non-Council members appointed by the HKADC. Members of the Review

Committee must be free of interest over the review cases they are handling.

Hong Kong Arts Development Council
November 2015



