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For discussion on 28 February 2017
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Regrading of Assistant Director of Water Supplies Posts
in Water Supplies Department
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+ Regrading of four Assistant Director of Water
Supplies (ADWY) posts to four Government
Engineer (GE) posts to meet operational needs
and to enhance staff planning
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Water Supplies Department
Existing and Proposed Organisation Chart
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+ 'The duties of the four ADWS posts are
predominantly related to civil engineering, this
regrading will retlect more accurately the job
nature of these posts and the expertise required
for the post holders and will also enhance staft

planning
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+ 10 tie 1n with the plan of
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merging the two

streams of the Engineer grade under DCED and
DWS 1n late 2017
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+ to formulate, review and ¢

Total Water Management Strategy
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Main functions of five operational branches
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+ leads the negotiation with the Guangdong authorities for
the 1mportation of Dongnang water and looks after grade
management of professional and technical staff of civil

engineering discipline
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Main functions of five operational branches
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+ leads the Water Science Division which monitors the
quality of water supplies to ensure that it complies with the
prescribed standards
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Main functions of five operational branches
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* planning of water supply systems
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o des1gn and construction of new waterworks, €.g. service
reservolirs, pumping stations and water mains, etc. and
reprovisioning of existing aged facilities such as water
treatment works and water mains
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Main functions of five operational branches
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+ to operate and maintain waterworks installations including
impounding reservoirs, catchwaters and raw water tunnels,
water treatment works, service reservoirs, pumping
stations and water mains (including Dongpnang raw water
mains, trunk mains and distribution mains)
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Main functions of five operational branches
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Supply and Distribution (Urban) and (New
Territories) Branches
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+ responsible for handling applications of water supplies for
new internal plumbing systems and replumbing as well as
enforcement of the Waterworks Ordinance (WWQO)
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Main functions of five operational branches
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Mechanical and Electrical Branch
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+ carries out regular mnspections and maintenance works on all
electrical and mechanical plant and equipment in the
waterworks installations
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+ oversees the design, procurement, installation and

maintenance of mechanical and electrical plant and
equipment
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Staff Consultation
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+ Have consulted extensively statf members of both
streams of the Engineer grade and ME, EE and WC
orade staff members concerning the regrading
proposal
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+ The proposal 18 generally supported by members of
all four grades
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Financial Implications
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+ ' he regrading proposal involving creation of four
permanent GE (D2) posts offset by deletion of

four ADWS (D2) posts 1s cost neutral
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Advice Sought
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+ Members are invited to comment on the proposal
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