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Development of the Hong Kong Palace Museum
in the West Kowloon Cultural District

The West Kowloon Cultural District

The West Kowloon Cultural District ("WKCD") covers an area of
about 40 hectares with the provision of 23 hectares of public open space
including the Park. A one-off upfront endowment of $21.6 billion (in 2008
Net Present Value) was approved by the Legislative Council ("LegCo") for
the West Kowloon Cultural District Authority ("WKCDA") to implement the
WKCD project." Under section 4(1)(c) of the West Kowloon Cultural
District Authority Ordinance (Cap. 601) ("WKCDAO"), WKCDA is
responsible for providing (including planning, designing and constructing),
operating, managing, maintaining or otherwise dealing with arts and cultural
facilities, related facilities or ancillary facilities within WKCD.

2. WKCD is planned to be developed by means of a Development Plan
("DP") prepared by WKCDA under section 21 of WKCDAO. After
conducting a three-stage public engagement exercise, WKCDA selected in
March 2011 the "City Park™ conceptual plan designed by Foster + Partners as
the preferred option for developing into a DP for WKCD. The WKCD DP
was approved by the Chief Executive in Council in January 2013 and the
approved DP is in Appendix I.

1 On 4 July 2008, the Finance Committee of LegCo approved a one-off upfront
endowment of $21.6 billion per the recommendations of the Consultative Committee on
the Core Arts and Cultural Facilities of WKCD to meet the capital cost of the WKCD
project.



3. As advised by WKCDA in July 2013, the facilities in WKCD would be
delivered in three batches. The facilities to be delivered in Batch 1 and
Batch 2 include, among others, a waterfront park (with the M+ Pavilion),
Freespace (including an Outdoor Stage and a Black Box), Xiqu Centre, M+
and Lyric Theatre Complex. These facilities are planned for completion in
stages starting from the second half of 2015 to around 2020.

4.  According to a press release of WKCDA issued on 5 September 2016,
the Board of WKCDA noted the further findings of a review on the possible
development of a Mega Performance Venue ("MPV") and Exhibition Centre
sharing a site on the western part of WKCD, in particular its business viability
in the light of relevant government policies and the market environment.
Those findings indicated the increasing use of alternative venues for
performances in recent years and reported on the Government's public
commitment to press ahead with the Kai Tak Sports Park including a
50 000-seat stadium with a retractable roof which is suitable for mega
performances. In addition, the Government has advised that the 12 500-seat
Hong Kong Coliseum would be retained for sports and performances
purposes. Following thorough discussions, the Board of WKCDA came to
the view that the original proposal to build a MPV in WKCD was no longer a
suitable proposition. A schematic plan provided by WKCDA to LegCo in
December 2016 showing the batching of the core arts and cultural facilities is
in Appendix I1.

The West Kowloon Cultural District Authority

5. As stipulated in section 4(2) of WKCDAO, WKCDA shall perform its
functions in ways which aim to achieve the following objectives: (a) to
facilitate the long-term development of Hong Kong as an international arts
and cultural metropolis; (b) to uphold and encourage freedom of artistic
expression and creativity; (c) to enhance and promote excellence, innovation,
creativity and diversity in arts and culture; (d) to enhance the appreciation of a
diverse and pluralistic range of the arts; (e) to develop new and experimental
works in arts and culture; (f) to cultivate and nurture local talents in the arts
(including local artists), and local arts groups and arts-related personnel; (g) to
encourage wider participation by the local community in arts and culture; (h)
to promote and provide arts education to the local community; (i) to facilitate
the development of cultural and creative industries; (j) to facilitate and
enhance cultural exchange and cooperation between the Mainland of China,
Hong Kong and any other place; (k) to facilitate and enhance cooperation
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between any government or non-government body or organization and
providers of the arts, within and outside Hong Kong; (I) to encourage
community, commercial and corporate support and sponsorship of arts and
culture; (m) to provide or facilitate the provision of free and accessible open
space within the leased area to the general public; and (n) to strengthen the
position of Hong Kong as a tourist destination.

6. Section 19 of WKCDAO states that without prejudice to section
21(3)(a)’, WKCDA shall, in relation to matters concerning the development
or operation of arts and cultural facilities, related facilities, ancillary facilities
and any other matters as WKCDA considers fit, consult the public at such
time and in such manner as it considers appropriate. Under section 20 of
WKCDAO, WKCDA shall establish a consultation panel to gather public
views on matters relevant to its functions. The terms of reference of the
consultation panel is in Appendix I11.

Recent announcement of the development of the Hong Kong Palace Museum
in WKCD

7. On 23 December 2016, the Government announced that WKCDA
would collaborate with the Palace Museum to develop the Hong Kong Palace
Museum in WKCD, with a view to showcasing the exquisite collections of
the Palace Museum on a long-term basis. The Hong Kong Jockey Club
Charities Trust has agreed to donate $3.5 billion to fund the capital cost of the
project, covering design, construction and exhibition development cost. The
relevant press releases issued by the Government and WKCDA respectively
are in Appendices IV and V.

Council Business Division 2
Leqgislative Council Secretariat
5 January 2017

2 Section 21(3)(a) of WKCDAO states that in preparing a development plan, WKCDA
shall consult the public at such time and in such manner as it considers appropriate.
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Arts and Cultural Facilities in West Kowloon Cultural District
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Appendix 111

The West Kowloon Cultural District Authority (""WKCDA™)

Consultation Panel
Terms of Reference

To play the role of a bridge between WKCDA and the public;

to promote West Kowloon Cultural District with a view to enhancing
public's understanding of the project;

to reflect public expectations/views to WKCDA; and

to ensure that consultations are conducted in an open and transparent
manner.
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Appendix IV

Press Releases

Collaboration with Palace Museum to develop Hong Kong Palace

Museum in West Kowloon Cultural District (with photos/video)
***-k******-k*-k********************-k*-k************************

The West Kowloon Cultural District Authority (WKCDA) will
collaborate with the Palace Museum to develop the Hong Kong
Palace Museum in the West Kowloon Cultural District, with a view
to showcasing the exquisite collections of the Palace Museum on a
long-term basis. The Memorandum of Understanding of Co-operation
was signed in Beijing today (December 23) by the Chief Secretary
for Administration and the Board Chairman of the WKCDA, Mrs
Carrie Lam, and the Director of the Palace Museum, Dr Shan
Jixiang, to launch the project. The signing ceremony was
witnessed by the Chief Executive, Mr C.Y Leung, and the Minister
of Culture, Mr Luo Shugang.

Speaking at the ceremony, Mr C Y Leung said that in the
past .few years there have been very proactive cultural exchanges
and co-operation between the Government of the HKSAR (HKSARG) and
the Palace Museum. The HKSARG has co-organised with the Palace
Museum some highly successful blockbuster exhibitions which
became prominent cultural events in Hong Kong. He noted that
concerted efforts were also made to launch a number of joint
projects on heritage conservation and education.

In 2012, a collaborative agreement was signed between the
Leisure and Cultural Services Department (LCSD) of the HKSARG and
the Palace Museum. Since then, large-scale exhibitions have been
organised by LCSD museums in collaboration with the Palace Museum

- every year. These exhibitions have been well received by members
of the public as they offer a glimpse of the valuable collections
of the Palace Museum and its fascinating history. The latest
exhibition is “Ceremony and Celebration - The Grand Weddings of
the Qing Emperors” being held at the Hong Kong Heritage Museum.

Mrs Lam and Dr Shan introduced the details of the project
at the media briefing after the signing ceremony.

Mrs Lam said the Hong Kong Palace Museum, located in the
West Kowloon Cultural District, would display the exquisite
collections of the Palace Museum to the Hong Kong public and
overseas visitors on a long-term basis and in a comprehensive and
‘in-depth manner.

“The Hong Kong Palace Museum is not only in line with the
vision of the West Kowloon Cultural District to foster Hong Kong
to become the cultural hub of the region, but is also highly
complementary to its core arts and cultural facilities under
construction or planning, notably M+, as a rich tapestry of
Chinese and Western art in both traditional and modern genres
will be showcased by the two museums.”

The Hong Kong Palace Museum will stand out prominently on
the western harbourfront of the West Kowloon Cultural District,
with the proposed Exhibition Centre lying to its north. The
museum will have a site footprint of around 10,000 square metres
and an approximate construction floor area of 30,500 square
metres. Major facilities will include exhibition galleries,
activity rooms, a lecture theatre, souvenir shop and restaurant.
Part of the gallery space will be used for permanent exhibitions

http://www.info.gov.hk/gia/general/201612/23/P2016122300898p.htm 3/1/2017




Collaboration with Palace Museum to develop Hong Kong Palace Museum in West Kowl... B 2/2

to showcase relics on imperial life, as well as the history and
culture of the Palace Museum. Other galleries will focus on its
collections such as paintings and calligraphy, ceramics as well
as other arts and cultural artefacts. In addition to the two
thematic exhibition galleries, a gallery will be dedicated to
feature collections from Hong Kong collectors. '
Both Mrs Lam and Dr Shan emphasised that the Hong Kong
Palace Museum will not be a branch museum of the Palace Museum,
but one of the core arts and cultural facilities of the West
Kowloon Cultural District. A wholly-owned subsidiary company
under the WKCDA will be set up to oversee the construction,
management and day-to-day operation of the museum. The Palace
Museum will provide, on a long-term loan basis, collections for
display in the Hong Kong Palace Museum and provide expert advice
and assistance on museum design or curatorial matters where
necessary. It will not be involved in the daily management of the
museum. ’ ‘

Furthermore, the Hong Kong Jockey Club Charities Trust has
agreed to donate HKS$3.5 billion to fund the capital cost of the
project, covering design, construction and exhibition development
cost. The Chairman of the Hong Kong Jockey Club, Dr Simon Ip,
attended the signing ceremony and media briefing.

A Government spokesman added that since the requisite land
has been identified, funding has been secured and relevant
approval of the WKCDA Board has been secured, the Authority will
soon proceed to tender the works for the Hong Kong Palace Museun.
The project is anticipated to complete by 2022.

Ends/Friday, December 23, 2016
Issued at HKT 19:58

NNNN

http://www.info.gov.hk/ gia/general/201612/23/P2016122300898p.htm 3/1/2017
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Newsroom / News

WKCDA Announces Collaboration Arrangement with The
Palace Museum to Establish A New Museum in Hong Kong
[ PRESSRELEASE |  23.12.2016

The West Kowloon Cultural District Authority (WKCDA) is delighted to announce today a ground breaking
arrangement in collaboration with the Palace Museum to launch a new museum in the West Kowloon Cultural
District with long term loans from the Museum. Under this special arrangement, the Hong Kong Palace
Museum (HKPM) will be established by the WKCDA to be a new focal point of the District for d:splaymg the
VISual culture of 5,000 years of historical Chinese art from the imperial courts.

Situated in the very heart of Beijing, the Palace Museum is a UNESCO World Heritage Site renowned for its
vast holding of over 1.8 million artefacts including paintings, ceramics, calligraphy, and antiquities belonging
to the imperial collections. The Palace Museum houses many nationally protected valuable cultural objects,
but only a small fraction of this extraordinary collection is on display to the public at any given time given the
space constraint.

The Government of the Hong Kong Special Administrative Region (HKSARG) considered the West Kowloon
Cuitural District the ideal location for establishing this unprecedented museum to showcase the collections of
the Palace Museum. As one of the world’s most ambitious cultural and infrastructure projects, the West
Kowloon Cultural District offers a unique location for the presentation of treasures from the Palace Museum.
The HKPM will display work from the Palace Museum collection on a long-term basis.

The Memorandum of Understanding of Cooperation for the HKPM project was signed by the Board Chairman
of the WKCDA, Mrs Carrie Lam, and the Director of the Palace Museum, Dr Shan Jixiang, in Beijing today (23
December).

At the press conference held after the ceremony, Mrs Lam said, “The HKPM is not only in line with the vision
of the West Kowloon Cuitural District to be the cultural hub of Hong Kong, but is also highly complementary to
its core arts and cultural facilities under construction or planning, notably M+, as a rich tapestry of Chinese
and western art in both traditional and modern genres would be showcased by the two museums.”

Expected to be opened in 2022, the HKPM will further strengthen Hong Kong’s position as the cultural
metropolis. In addition, it will provide a valuable opportunity for collaboration with local institutions in research
and education. Through the establishment of these museums, M+ and HKPM will provide a broader scope to
nurture the careers of emerging museum professionals across curatorial, educational and other professional
areas of museum management in Hong Kong.

The new HKPM will be a purpose-built museum in the West Kowloon Cultural District. It will provide
permanent galleries devoted to showing the Palace Museum collections that highlight imperial life and culture
as well as educational and ancillary facilities. The capital cost of the HKPM will be fully funded by a generous
donation of HK$3.5 billion from the Hong Kong Jockey Club Charities Trust.

The HKPM will be managed by a wholly-owned subsidiary of the WKCDA with its own governance structure,

Board and its own team of staff including curatorial, conservation, registration, exhibition, management and
learning teams of specialists.
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The HKPM will occupy a prime location on Hong Kong's harbourfront within easy reach by public
transportation, and will be adjacent to a proposed exhibition hub comprising an exhibition centre, hotels and
offices.

The Board of the WKCDA has endorsed the appointment of Rocco Yim of Rocco Design Architects Limited as
the architect to carry out the design of the HKPM. Mr Yim has very good understanding of museums and
Chinese arts, as well as the vision of the West Kowloon Cultural District. He has received numerous awards

- for his works locally and internationally, including the outstanding designs of the Yunnan Provincial Museum
and Guangdong Museum in the Mainland.

“This is an unprecedented opportunity which benefits Hong Kong in terms of cultural exchanges. We believe
the addition of the Hong Kong Palace Museum will complement the contemporary collection at the M+ and will
add to the District's appeal and attraction. Both these museum institutions, through their proximity to one
another with contrasting exhibitions, will provide programmes that access new audience through the
dedicated development of innovative learning and digital programmes,” said Duncan Pescod, Chief Executive
Officer of WKCDA,

Remarks

About West Kowloon Cultural District

Located on Hong Kong's Victoria Harbour, the West Kowloon Cultural District is one of the largest cultural
projects in the world. Its vision is to create a vibrant new cultural quarter for Hong Kong. With a complex of
theatres, performance spaces, and M+, the West Kowloon Cultural District will produce and host world-class
exhibitions, performances, and cultural events, as well as provide 23 hectares of public open space, including
a two kilometre waterfront promenade.

About M+ .

Hong Kong's museum for visual culture — encompassing twentieth and twenty-first century art, design and
architecture, and moving image from Hong Kong, China, Asia, and beyond — M+ will be one of the largest
museums of 20th and 21st century visual culture in the world. Located adjacent to the future waterfront park
of the West Kowloon Cultural District, the museum building, designed by Herzog & de Meuron, is scheduled
to open in 2019.

West Kowloon Cultural District Authority © 2017
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