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Scope and Cost of 

the 3RS Project
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The scale of the 3RS project is comparable to 
constructing a new airport
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New runway
and taxiway

*In money-of-the-day prices

Construction Cost:
HK$141.5 Billion*



Financial Arrangement Plan 

of the 3RS Project
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18%
33%

49%

Operating Surplus
HK$47 billion

Airport Construction Fee 
HK$26 billion

Incremental 
Borrowings

HK$69 billion

Notes :
(1) The numbers above are estimated figures and subject to rounding; and Airport Construction Fee was assumed to be net of tax
(2) The profits to be generated from the North Commercial District will not contribute to the financing arrangements of the 3RS

Source : AAHK, 3RS Consultancy Study: Financial Arrangement for Three-runway System (3RS) at HKIA – Financial Advisor Report, HSBC (2015)

The financial arrangement plan is considered to be 
practicable and viable by AAHK’s Financial Advisor

“Joint Contribution and User-pay” Principle



1. Sources of Funds: Retaining Operating Surplus 
(HK$47 Billion)

• AAHK to:

1. Retain all distribute profits from FY2014/15 onwards until
the commissioning of the 3RS which is expected to be in
2024.

2. Optimize revenue sources including restoring Landing &
Parking Charges to the level of charges roughly back to the
pre-2000 level*over a three-year period, effective from
September 2016, with subsequent adjustments in line with
inflation.
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* Due to the Asian Financial Crisis in 1999, AAHK reduced the landing and parking charges by 15% in January 2000.  Since then, the landing and 

parking charges had remained at the reduced level. 



2. Sources of Funds: Introducing Airport 
Construction Fee (ACF) (HK$26 Billion)

• AAHK has begun collecting the ACF on air tickets issued from 1
August 2016 for departing passengers at HKIA. The ACF will
remain in effect until all the 3RS-related borrowings have been
fully repaid, which is expected to be in FY2030/31.

• AAHK intends to maintain the charging levels of ACF throughout
the collection period.
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All Departing Passengers (OD and TT)
Per departing 

Passenger (HK$)
First／Business Class Economy Class

Long haul $180 $160

Short haul $160 $90*

*To maintain the competitiveness of HKIA’s hub status, ACF for short haul economy TT
passengers is set at HK$70.

Note: OD refers to Origin-Destination passengers;  TT refers to Transit/ Transfer passengers.



3. Sources of Funds: Borrowings (HK$69 Billion)

• Leverage on AAHK’s superb credit rating (Standard &
Poor's : AAA)

• Borrow / raise funds from the market in phases, when
necessary

• In December 2016, AAHK appointed HSBC as financial
advisor to study the detailed funding plan

• Study to be completed by mid-2017

• Explore all sources of financing including tenor, investor
base, currency, interest rate, etc.

• Encourage public participation
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3. Sources of Funds: Borrowings (HK$69 Billion)

Possible Financial instruments to be considered:

• Issuing bonds:

‒ Bonds to institutional investors

‒ Retail bonds

‒ Green bonds

‒ Islamic bonds

• Borrowings from banks:

‒ Commercial bank loans and revolving credit facilities

‒ Syndicated or bilateral
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THANK YOU

10




