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i =
view to rendering efficient and effective supportive services to service users.
ENTRY AND EXIT

21. The Operator is required to accept referrals from referring workers or
direct applications from service users. Where the applicant is an active case of a
social service unit®, application for Home Care Service shall be made by the unit
concerned to the regional Home Care Service Team in accordance with the
applicant’s residential address. For an applicant who is already on the waiting
list for HSMH, HSPH and C&A/SD, the referrer should attach the relevant
supporting documents, i.e. assessment result ascertaining his / her level of
disability. The above referral arrangement is also applicable to an applicant
who is a student attending special schools for children with severe intellectual
and / or physical disabilities. Upon receipt of the referral, the Operator is
required to intake the case and provide follow-up assistance as appropriate.

22. Where the applicant is not on the waiting list for HSMH, HSPH and
C&A/SD, the respective regional Home Care Service Team, upon receipt of the
referral, shall conduct a comprehensive assessment on the applicant with the
standardized assessment tool as mentioned in paragraph 15(b) to ascertain his /
her care needs and eligibility for service. Under special circumstances, the
above-mentioned eligibility assessment can also be conducted by the service unit
handling his / her case, subject to the agreement among the applicant, the
respective service unit and the Home Care Service Team.

23. For an applicant not receiving service in any social service unit /
rehabilitation service unit, he / she or their carer(s) may directly approach the
respective regional Home Care Service team for intake. Social worker of the
regional Home Care Service team shall conduct a comprehensive assessment on
the applicant with the standardized assessment tool mentioned in paragraph 15(b)
above to ascertain his / her care needs and eligibility for service, and provide
follow-up assistance as appropriate. If the applicant is assessed not eligible for
the home care service, the social worker of the regional home care team is
required to refer him / her for alternative support services as appropriate.

24, At present, there are a number of persons with severe physical
disabilities who have been assessed according to the Standardized Care Need
Assessment Mechanism for Elderly Services to be severely impaired and
receiving / waitlisting for Integrated Home Care Services (Frail Cases)
IHCS(FCs)® provided by the Integrated Home Care Services Teams under

* These units include Integrated Family Services Centres, Medical Social Services Units, School Social
Work Units, Integrated Home Care Services Teams, and other rehabilitation service units, etc.

> As at end of July 2013, there were 135 persons with severe physical disabilities receiving THCS(FCs),
and 19 were on the waiting list for IHCS(FCs).

*EEEWENT  FXHRBEEXE -

Service Specifications on Home Care Service for Persons with Severe Disabilities
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Elderly Service. These cases can be transferred to the regional Home Care
Service Team for provision of Home Care Service, if it is so agreed by the
service users’. The Operator is required to intake the cases and assess their
needs and provide appropriate services. While it is not necessary to conduct
repeated assessment on the applicant, the referrer should attach the relevant
supporting documents, i.e. assessment result ascertaining his / her level of
impairment.

25. To optimize utilisation of resources and reduce unnecessary waiting
time, the Operator should make first contact with the service users within seven
working days upon receiving the referrals and develop initial care plans as soon
as possible, normally within 14 working days from receipt of the referrals of
cases. In general, the Operator should accept all eligible applicants and provide
appropriate services.

26. The Operator is required to have a clear operation manual and protocol
for handling entry and exit of service users. Proper discharge plan should be
developed well in advance of the discharge date and the reasons for discharge
should be documented in individual case files. Referral or notification has to be
made to other appropriate service units and concerned parties. In general
circumstances, service user may exit from the service for the following reasons -

(a) the service user is admitted for long-term placement of subvented
residential care service; or

(b) the service user is hospitalized for a period of more than three months
without a specific discharge plan; or

(c) the service user decides to terminate the services; or

(d) death of the service user; or

(e) the impairment level, health condition, supportive network and
environmental conditions of the service user have been improved or

strengthened to a level that the service user is able to live independently
or with little assistance.

OFFICE BASE, FITTINGS AND FURNISHINGS

217. SWD is identifying suitable premises in the four regional clusters

® The service users of THCS(FCs) shall be well explained of the scope of services provided under Home
Care Service for Persons with Severe Disabilities as stated in paragraph 14 (a) — (f) before deciding on
the transfer of cases from THCS(FCs) to the regional Home Care Service Team.

Service Specifications on Home Care Service for Persons with Severe Disabilities
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Chairman

Members

Task Force for Review on Enhancement of
Lump Sum Grant Subvention System
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Director of Social Welfare

Leqislative Councillors

Hon Cheung Chiu-hung, Fernando
Hon Leung Che-cheung, SBS, MH, JP
Hon Luk Chung-hung

Hon Shiu Ka-chun

The Hong Kong Council of Social Service
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Mr Chua Hoi-wai

Hong Kong Social Workers Association

Ms Leung Pui-yiu, Irene, JP

Representatives of NGO Management

Mr Fong Cheung-fat, JP
Mr Kwok Lit-tung, JP
Ms Yeung Yee-ching, Noel

Staff Representatives

Mr Cheung Chi-wai
Mr Yip Kin-chung
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Secretary

Service Users

Ms Chan Yee-ching, Tammy
Mrs Lee Lau Chu-lai, Julie, JP

Lump Sum Grant Independent Complaints

Handling Committee

Mr Hui Chung-shing, Herman, SBS, MH, JP

Lump Sum Grant Independent Review
Committee

Ms Chan Mei-lan, Anna May, MH, JP

Lump Sum Grant Steering Committee

Ms Au Chor-kwan, Ann

Independent Members

Professor Chan Chi-fai, Andrew, SBS, JP
Mr Eric Tong
Mr Charles Yang, BBS, JP

Government Representatives

Deputy Secretary for Labour and Welfare
(Welfare)1, Labour and Welfare Bureau
Deputy Director (Services), Social Welfare
Department

Assistant Director (Subventions), Social
Welfare Department

Chief Social Work Officer (Subventions),
Social Welfare Department
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