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20 March 2017

Chief Executive Officers/Directors of
Subvented Non-governmental Organisations (NGOs)

Dear Sir/Madam,
Service Performance Monitoring System (SPMS)

Self-assessment on
Service Quality Standards (SQSs), Essential Service Requirements (ESRs)
& Output/Outcome Standards (OS/OCs) and
Action Plans on Unmet Areas in 2016-17

Under the SPMS, service operators are required to submit the annual
agency-based Self-assessment Report (SAR) to the Department in April each
year. The SAR should include the self-assessment results of all subvented
service units with Funding and Service Agreements (FSAs) under your
management. Your self-assessment should cover the following:

(a) individual service unit’s compliance with 16 SQSs and ESRs;
and
(b) individual service unit’s OS/OCs performance.

While action plan(s) are required to be submitted together with the
SAR for service units with non-complied SQS(s)/ESR(s) and under-performed
OS/0OC(s), you may also report your good practices on SQSs and innovative/
value-added services in the SAR. However, the good practices reported may
not be counted as track record on performance monitoring of the service
operator.

I would like to stress that the self-assessment is a key component of
SPMS, which respects and honours the corporate governance of service
operators. The manner of conducting the self-assessment forms part of the
track record of service operators.

“EEBWEN G  AXHABEXE -

FEZBTFEGKER 248 5EE L. 38 18 HE18FIE 20548
Subventions Section, Social Welfare Department, 38/F, Sunlight Tower, 248 Queen’s Road East, Wan Chai, Hong Kong
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To facilitate your self-assessment and preparation of the SAR
covering April 2016 to March 2017 (2016-17), the following documents are
attached:

(a) the proforma for 2016-17 SAR (Annex I); and
(b) service units that can be exempted from 2016-17 SAR

(Annex ID).

This letter together with the proforma can also be downloaded from
SWD Homepage'. Grateful if you would submit your 2016-17 SAR by
completing the proforma and return to the Subventions Section of the
Department on or before 20 Aprzl 201 7. If you have any enquiries on this
subject, please contact on

Yours sincerely,

for Director of 'Sbcial Welfare

Encl.

c.c. Chairpersons of all subvented NGOs

! Website: http://www.swd.gov.hk/en/index/site_ngo/page_r-info/

EHBFERAERE 248 S50 38 18 HERFAFE 2REE
Subventions Section, Social Welfare Department, 38/F, Sunlight Tower, 248 Queen’s Road East, Wan Chai, Hong Kong
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Annex I (P.1)

Please forward the completed proforma to Subventions Section, Social Welfare Department at 38/F, Sunlight Tower, 248
Queen’s Road East, Wan Chai, Hong Kong (fax: 2575 5632) on or before 20 April 2017.

PROFORMA

Service Performance Monitoring System (SPMS)
Self-assessment on Compliance with SQSs, ESRs and OS/OCs in 2016-17

Name of Service Operator

L Result of Self-assessment on 16 SQSs and ESRs

This NGO has conducted a self-assessment on 16 SQSs and ESRs based on the tools and suggested
process" ™ ! including the examination of all documents and their implementation as well as the

formulation of action plans for non-compliant areas by:
[Please M as appropriate)]

[ ] Service unit manager(s)
[ ] Service coordinator(s)
[ ] Internal audit team

[ ] Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

[ ] All subvented service unit(s) of this NGO having been operated for 12 full months in 2016-17

is/are assessed to have met the requirements of all criteria of 16 SQSs and ESR(s) as stipulated in
respective Funding and Service Agreement(s).

[] The following service unit(s) of this NGO has/have unmet area of SQS(s) or ESR(s) and the
corresponding Action Plan(s) is/are attached (please use the form at Appendix I):

Name of Service Unit(s) with Non-compliance Unmet Area of SQS(s)/ESR(s)

Any other remarks on self-assessment:

[Please M as appropriate, if any, and provide details in separate sheets]
[] Good Practice™*¢?, including SQSs, value-added and innovative service (please specify):

! Details about the self-assessment mechanism are laid down in Chapter 4 of the Performance Assessment Manual which
can be downloaded from http://www.swd. gov.hk/en/index/site_ngo/page_serviceper/sub_serpassessment.

Nete2 The good practices reported may not be counted as track record on performance monitoring of the service operator /
service unit(s). For ‘Good Practice’ on SQSs, we refer to the practice over and above the basic requirement of SQS,

not commonly practised and such practices may be considered by other service operators as good example for the
reference of their service units.
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Annex I (P.2)

1I. Result of Self-assessment on OS/OCs Performance

This NGO has conducted an annual assessment on OS/OC(s) of all subvented service unit(s) by:
[Please M as appropriate)

[ ] Service unit manager(s)
(] Service coordinator(s)
[] Internal audit team

[ ] Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

[] All subvented service unit(s) of this NGO is/are assessed to have met their corresponding
OS/OC(s) in 2016-17.

[]  The following service unit(s) of this NGO has/have under-performance in OS/OC(s) in 2016-17

and the corresponding Action Plan(s) is/are attached (please use the form at Appendix 2) except
for those on the exemption list at Annex II:

Name of Service Unit(s) with Unmet OS/0C(s) Unmet OS/0C(s)

Remark: Service operators should ensure that all statistics reported in the SIS forms are accurate.
If amendments to the OS/OC statistics of 2016-17 are needed, the amended data, together
with full justification, should be attached to this proforma for re-submission.

Signature :

Name :

Post : Chairperson of Board/Management Committee/ NGO Head *

Service Operator :

Contact Person : (Name & Post)

Tel No. : Fax No.:

E-mail Address :

Date :

*delete as appropriate
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Action Plan

for Unmet Area of SQS/ESR as at April 2017

Appendix 1

IMPORTANT NOTE:

1. The service operator is required to formulate Action Plans for all unmet areas in SQSs/ESRs of its
concerned service units. One Action Plan is required for each unmet area.

2. The service operator may be required to report in writing the progress of the Action Plan
according to a specified time frame.

Name of Service Operator

Name of Service Unit

Funding and Service Agreement :

I.  Criterion of SQS: No.

II.  The area not yet achieved:

/ ESR concerned*:

II. Reason(s) for not achieving the above area:

IV.  Action(s) to be taken for achieving the above area:

V. Planned time frame for completing the action(s):

Responsible Service Coordinator/Supervisor of Service Unit

Name [English]: [Chinese] : Signature:
Post & Rank [English & Chinese]:
Contact Phone No.: |Fax No.: E-mail Address: Date:

* delete as appropriate

Appendix 1 — Action Plan for Unmet Area. of SOS/ESR
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Action Plan

Appendix 2

for Under-performed OS/OC in 2016-17

concerned service units.

IMPORTANT NOTE:
1. The service operator is required to formulate Action Plans for all under-performed OS/OCs of its
One Action Plan is required for each under-performed OS/0C.

2. The service operator may be required to report in writing the progress of the Action Plan according
to a specified time frame.

Name of Service Operator

Name of Service Unit

Funding and Servic

e Agreement :

Under-
performed
0S/0C
(e.g. OS1/
0C3)

Description of 0S/0C Agreed Level
Indicator

(as stipulated in
FSA or SIS Form)

Any
Actual under-achievement
Performance of | of the same OS/OC
the Service Unit in 2015-16
in 2016-17 (if yes, please state the

actual performance of
2015-16 also)

L. Reason(s) for not achieving the OS/OC :

II.  Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the

OS/0C in the following year:

III.  Planned time frame for completion of the action(s) proposed above:

Responsible Service Coordinator/Supervisor of Service Unit

Name [English]: [Chinese]: Signature:
Post & Rank [English & Chinese]:
Contact Phone No.: |Fax No.: E-mail Address: Date:
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Annex II

Subvented Service Units Exempted from Self-assessment
for the Period Covering April 2016 — March 2017

Self-assessment on

Self-assessment on

Types of Service Units OS/0Cs
SQSs & ESRs
Performance
Service units operated for less than 12 Exempted Exempted
months during 1 April 2016 -
31 March 2017 which include:
" new service units commenced
operation during the period,;
and
=  service units ceased operation
during the period.
Service  units  under  service Fully/Partially Fully/Partially

re-engineering during 1 April 2016 —
31 March 2017.

exempted if there
are changes in
OS/OCs
requirements of the

FS A concerned

exempted if there
are changes in
0OS/0OCs
requirements of the

FSA concerned

Service units with reporting cycle
different from this assessment cycle
covering 1 April 2016 -
31 March 2017.

Exempted'

Exempted'

' Service units with different reporting cycle, e.g. the service of Integrated Programme in
Kindergarten-cum-Child Care Centre, with reporting cycle changed to September — August w.e.f.
September 2009, are required to submit their SAR to the Subventions Section by 20 September

2017.
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Annex I (P.1)

Please forward the completed proforma to Subventions Section, Social Welfare Department at 38/F, Sunlight Tower, 248
Queen’s Road East, Wan Chai, Hong Kong (fax: 2575 5632) on or before 20 April 2017,

PROFORMA

Service Performance Monitoring System (SPMS)
Self-assessment on Compliance with SQSs, ESRs and OS/OCs in 2016-17

Name of Service Operatox . .

L. Result of Self-assessment on 16 SQSs and ESRs

This Ngo Pas conducted a self-assessment on 16 SQSs and ESRs based on the. tools and suggested
ote et S

process including the examination of all documents and their implementation a$: well as the
formulation of action plans for non-compliant areas by: :

[Please 4 as appropriate)

M Service unit manager(s) ‘

] Service coordinator(s)

(] Internal audit team
(] Others (please specify):

Result of our self-assessment is [Please M as appropriate):

M  All subvented service unit(s) of this NGO having been operated for 12 full months in 2016-17

is/are assessed to have met the requirements of all criteria of 16 SQSs and ESR(s) as stipulated
in respective Funding and Service Agreement(s).

[] The following service unit(s) of this NGO has/have unmet area of SQS(s) or ESR(s) and the
corresponding Action Plan(s) is/are attached (please use the form at Appendix I):

Name of Service Unit(s) with Non-compliance Unmet Area of SOS(s)/ESR(s)

Any other remarks on self-assessment:

[Please M as appropriate, if any, and provide details in separate sheets]
[] Good Practice™*®?, including SQSs, value-added and innovative service (please specify):

Note I Details about the self-assessment mechanism are laid down in Chapter 4 of the Performance Assessment Manual which
can be downloaded from http://www.swd.gov.hk/en/index/site_ngo/page_serviceper/sub_serpassessment.

Nete2 The good practices reported may not be counted as track record on performance monitoring of the service operator /
service unit(s). For ‘Good Practice’ on SQSs, we refer to the practice over and above the basic requirement of SQS,

not commonly practised and such practices may be considered by other service operators as good example for the
reference of their service units.
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Annex I (P.2)

Il Result of Self-assessment on OS/OCs Performance

This NGO has conducted an annual assessment on OS/0C(s) of all subvented service unit(s) by:
[Please W as appropriate)
Service unit manager(s)
Service coordinator(s)
Internal andit team
Others (please specify):

UO0OR

Result of our self-assessment is [Please b as appropriate]:

[ All subvented service unit(s) of this NGO is/are assessed to have met their corresponding
0S/0C{s) in 2016-17.

M The following service unit(s) of this NGO has/have under-performance in OS/OC(s) in

2016-17 and the corresponding Action Plan(s) is/are attached (please use the form at Appendix
2) except for those on the exemption list at Annex II:

Name of Service Unit(s) with Unmet 0S/0C(s) Unmet OS/0C(s)
o 08 3¢,
0S 7a,0S 7b

Remark: Service operators should ensure that all statistics reported in the SIS forms are accurate.
If amendments to the OS/OC statistics of 2016-17 are needed, the amended data, together
with full justification, should be attached to this proforma for re-submission.

Signature :

Name: . .

Post : Chairperson of Bossd/Management Committee/ NGO-Head*

Service Operator:

Contact Person: - . ST (Name & Post)

Tel No. : Fax No.:

E-mail Address :

Date :

*delete as appropriate
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Action Plan

Appendix 1

for Under-performed OS/OC in 2016-17

IMPORTANT NOTE: .
1. The service operator is required to formulate Action Plans for all under-performed OS/OCs of its
concerned service units. One Action Plan is required for each under-performed 0S/OC.

2. The service operator may be required to report in writing the progress of the Action Plan according
to a specified time frame.

Name of Service Operator

Name of Service Unit
Funding and Service Agreement : =& #E Fl

%

0S3
//?/ KOG ¢ R E T IRIRT -
T 334 NE BIESET

Any
Ur;lder~ 4 Actual under-achievement
periorme Description of OS/OC Agreed Level | performance of | of the same 0S/0C
0S/0C Indi (as stipulated in . . in 2015-16
ndicator FSA or SIS F the Service Unit m 2015-16
(e'g- OSY1/ or orm) in 2016-17 (if yes, please state the
0C3) actual performance of
2015-16 also)
R o) 17NGH - 3 1.4
e Emgmm{l\nﬂ /Eﬁ&ﬂ‘l_gﬂ 40 30 /

L Reason(s) for not achieving the OS/OC :
RIEHEFI IR - N DB RIS B HY/ NMEREEITES)
RARE S ABTEACH -

[I.  Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the
OS/OC in the following year:
() RPEEEEFNR/NASEIED) - BB EHETRHGE 2 -
(2) SRRy R LBARE R - DI S FaV R RIS EIT/ES) - flin: 28 -

3) EHFET/NEEEEIIEE) - REREEZE TR

S8 EEEEVIREEE -

III. Planned time frame for completion of the action(s) proposed above:

FA2017/1 SEEFF I T TARSTE] - WEZIEE -

Responsible Service Coordinator/Supervisor of Service Unit
Name [English]: [Chinese]: Signature:
Post & Raunk [English & Chinese]:
- S C
Contact Phone No.: |Fax No.: E-mail Address: Date:
. 20 Apr 2017

Appendix 1 - Action Plan for Unmet Area of SOS/ESR
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Appendix 2

Action Plan
for Under-performed OS/OC in 2016-17

1. The service operator is required to formulate Action Plans for all under-performed OS/OCs of its
concerned service units. One.dction Plan is required for each under-performed OS/0OC.

2. The service operator may be required to report in writing the progress of the Action Plan according
to a specified time frame.

Name of Service Operator

Name of Service Unit :
Funding and Service Agreement : &R Hls

Any
U?der - 4 Actual under-achievement
P ‘:; So/x(')mce Description of OS/OC 2?:::‘:] :;::;: Performance of || of the same OS/OC
Indicator the Service Unit in 2015-16
(e.g. OS1/ P FSA or SIS Form) in 2016-17 (If yes, please state the
0C3) s actual performance of
2015-16 also)
OS 7a APR IR E R RE R 35 30.83 8.33
/’/ HIERTS - SR IR W IERRNY
/ REERERNERE

L Reason(s) for not achieving the OS/OC :

1. ALFE2015512H « ARSHFHS— I TAFREERENETE - BRRER
$A\F2E RIS RERES - UBEBEARNIIEE TSR - BET9E
EYEEFRIREEEK -

2. RBEEMTEFRNETT  SAGRREREBHEFCETM » RHEERER
E30% » BB EKPHIE - BEEB2015- 16 F ERYERBEAHE  BRARE -

II.  Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the
OS/OC in the following year:
RHER2017/ 3 EELELGEREER - AP OFRFGETU T ITE S
1. AJoeiiedds - Bt TIERBE - BARFE (M TEHERERRER - DIRE
ST BRERAESEEROT E -
2. HULEROENEH - 2FE - RETERERITNESRNREUSEKERG
EEBDLER  URENAREERSE D O TIRE -
B BENRS R EER B R LORERZEA -
BUREOBES  SEERBEATLORENBNRE
DUNRTEGAERINEBRE - {EARENREHER -
R E OIS RERE -

o s W

III.  Planned time frame for completion of the action(s) proposed above:

FR2017N SR B T RT3 » WESIEE -
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Appendix 2

Responsible Service Coordinater/Supervisor of Service Unit

Name [English]: ~ - [Chinese]: _ Signature: ) ‘

Post & Rank [English & Chinese]: Centre In-charge . B

Contact Phone No.: |Fax No.: E-mail Address: Date: W
" ) 20 Apr 2017

-146 -



Action Plan

Appendix 2

for Under-performed OS/OC in 2016-17

IMPORTANT NOTE:

to a specified time frame.

The service operator is required to formulate Action Plans for all under-performed OS/OCs of its

concerned sexvice units. Que Action Plan is required for each under-performed 0S/0C.

The service operator may be required to report in writing the progress of the Action Plan according

Name of Service Operator

Name of Service Unit

Funding and Service Agreement : <&M 0>

Any
U;nder - 4 Actual under-achievement
L Description of 08/0C | Agreed Level | persormance of | of the same 0S/0C
Indicator FgZSt p;Ig t;d '8 | the Service Unit in 2015-16
(e.g.- OSV | . or orm) in 2016-17 (if yes, please state the
0C3) e actual performance of
/ 2015-16 also)
0S 7b HIE SR ERBAIREREL 20% 10.91% 11.11%
HIRRTS © —EANERERAIPeEER
BRIRENREERAOREE

R R R R IR R EAMEE TIEE TP RR - FllAS G ER)EREY - B

E12015-165F REMBIZEA RS -

REEEESS B SRAVE KRS

Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the

B TONEDERER B AR » ST AR TSR AR » DUEESEERER R

I.  Reason(s) for not achieving the OS/OC :
Bee D EER B
£
I1.
OS/0C in the following year:
&l
IIL

JA2017/1 85 FFERETT TAF=TE

 WEEIRHE -

Planned time frame for completion of the action(s) proposed above:

Responsible Service Coordinator/Supervisor of Service Unit
Name [English]. . [Chinese]: | Sienature: .
Post & Rank [English & Chinese]:
o
Contact Phone No.: IFax No.: E-mail Address: Date: I
20:Apr 2017
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7 July 2017

Service Performance Monitoring System (SPMS)

Self-assessment on
Service Quality Standards (SQSs), Essential Service Requirements (ESRs) &
Output/Outcome Standards (OS/OCs) and
Action Plans on Unmet Areas in 2016-17

I refer to the 2016-17 Self-assessment Report (SAR) submitted by your
organisation on 20.4.2017 regarding the captioned subject.

Please be informed that the Action Plans attached to your SAR in respect of
the non-compliant areas of the following service units are considered acceptable:

1. - : = (0S3c)
b3 _ (0S7a, OS7b)

As regards the performance assessment against OS/OC(s) as stated in your
SAR, we will scrutinise all relevant information relating to your self-assessment and
notify you of the details if there is any under-reporting of under-achieved OS/OC(s) in
your SAR.

Taking this opportunity, you are advised to remind your staff of the spirit
under SPMS which is to ensure the accountability for public funds and the provision of
quality social welfare services to service users. For details of the monitoring
mechanism, you may refer to the SPMS Performance Assessment Manual and the
respective Funding and Service Agreements applicable to your service units.

If you have any enquiries, please contact me on

TABIT RIS/ 248 SEE DL 38 18 G EFIF 2R

Subventions Sectinn Sncial Walfars Nanartmeant 22/F Cunlicke Taan 240 Ao 30 B 15 o awr o e
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Yours sincerely,

( )

for Director of Social Welfare



T B e =
~ 110 N [ .t omm ey —
Social Meltare Decarmmiens

20 March 2017

Chief Executive Officers/Directors of
Subvented Non-governmental Organisations (NGOs)

Dear Sir/Madam,
Service Performance Monitoring System (SPMS)

Self-assessment on
Service Quality Standards (SQSs), Essential Service Requirements (ESRs)
& Qutput/Outcome Standards (OS/OCs) and
Action Plans on Unmet Areas in 2016-17

Under the SPMS, service operators are required to submit the annual
agency-based Self-assessment Report (SAR) to the Department in April each
year. The SAR should include the self-assessment results of all subvented
service units with Funding and Service Agreements (FSAs) under your
management. Your self-assessment should cover the following:

(a) individual service unit’s compliance with 16 SQSs and ESRs;
and

(b) individual service unit’s OS/OCs performance.

While action plan(s) are required to be submitted together with the
SAR for service units with non-complied SQS(s)/ESR(s) and under-performed
OS/0OC(s), you may also report your good practices on SQSs and innovative/
value-added services in the SAR. However, the good practices reported may
not be counted as track record on performance monitoring of the service
operator.

I would like to stress that the self-assessment is a key component of
SPMS, which respects and honours the corporate governance of service
operators. The manner of conducting the self-assessment forms part of the
track record of service operators.

“EEBWEN G  AXHABEXE -

THBFECKER 248 SiFEe (. 38 18 11 E1EFIE E5E
Subventions Section, Social Welfare Department, 38/F, Sunlight Tower, 248 Queen’s Road East, Wan Chai, Hong Kong
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To facilitate your self-assessment and preparation of the SAR
covering April 2016 to March 2017 (2016-17), the following documents are
attached:

(a) the profofma for 2016-17 SAR (Annex I); and
(b) service units that can be exempted from 2016-17 SAR

(Annex II).

This letter together with the proforma can also be downloaded from
SWD Homepage'. Grateful if you would submit your 2016-17 SAR by
completing the proforma and return to the Subventions Section of the
Department on or before 20 Aprll 2017 If you have any enquiries on this
subject, please contact . on

Yours sincerely,

for Director of 'S;)cial Welfare

Encl.

c.c. Chairpersons of all subvented NGOs

! Website: http://www.swd.gov.hk/en/index/site_ngo/page_r-info/

FHRBFEEAER 48 BP0 38 8 HEEFFE 2REE
Subventions Section, Social Welfare Department, 38/F, Sunlight Tower, 248 Queen’s Road East, Wan Chai, Hong Kong
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Annex 1 (P.1)

Please forward the completed proforma to Subventions Section, Social Welfare Department at 38/F, Sunlight Tower, 248
Queen’s Road East, Wan Chai, Hong Kong (fax: 2575 5632) on or before 20 April 2017

PROFORMA

Service Performance Monitoring System (SPMS)
Self-assessment on Compliance with SQSs, ESRs and OS/OCs in 2016-17

Name of Service Operator

| Result of Self-assessment on 16 SQSs and ESRs
This NGO has conducted a self-assessment on 16 SQSs and ESRs based on the tools and suggested

process"*° ! including the examination of all documents and their implementation as well as the

formulation of action plans for non-compliant areas by:
[Please M as appropriate]

[ ] Service unit manager(s)
] Service coordinator(s)
[ ] Internal audit team

[ 1 Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

[]  All subvented service unit(s) of this NGO having been operated for 12 full months in 2016-17

is/are assessed to have met the requirements of all criteria of 16 SQSs and ESR(s) as stipulated in
respective Funding and Service Agreement(s).

L1 The following service unit(s) of this NGO has/have unmet area of SQS(s) or ESR(s) and the
corresponding Action Plan(s) is/are attached (please use the form at Appendix I):

Name of Service Unit(s) with Non-compliance Unmet Area of SQS(s)/ESR(s)

Any other remarks on self-assessment:

[Please M as appropriate, if any, and provide details in separate sheets]

[] Good Practice™¢?, including SQSs, value-added and innovative service (please specify):

! Details about the self-assessment mechanism are laid down in Chapter 4 of the Performance Assessment Manual which
can be downloaded from http://www.swd.gov.hk/en/index/site_ngo/page_serviceper/sub_serpassessment.

No'e2 The good practices reported may not be counted as track record on performance monitoring of the service operator /
service unit(s). For ‘Good Practice’ on SQSs, we refer to the practice over and above the basic requirement of SQS,

not commonly practised and such practices may be considered by other service operators as good example for the
reference of their service units.
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II.

Annex 1 (P.2)

Result of Self-assessment on OS/OCs Performance

This NGO has conducted an annual assessment on OS/OC(s) of all subvented service unit(s) by:
[Please M as appropriate]

O]
[]
[
[

Service unit manager(s)
Service coordinator(s)
Internal audit team

Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

L]

All subvented service unit(s) of this NGO is/are assessed to have met their corresponding
OS/OC(s) in 2016-17.

The following service unit(s) of this NGO has/have under-performance in OS/OC(s) in 2016-17

and the corresponding Action Plan(s) is/are attached (please use the form at Appendix 2) except
for those on the exemption list at Annex II:

Name of Service Unit(s) with Unmet OS/0C(s) Unmet OS5/0C(s)

Remark: Service operators should ensure that all statistics reported in the SIS forms are accurate.

If amendments to the OS/OC statistics of 2016-17 are needed, the amended data, together
with full justification, should be attached to this proforma for re-submission.

Signature :

Name :

Post : Chairperson of Board/Management Committee/ NGO Head *

Service Operator :

Contact Person : (Name & Post)

Tel No. : Fax No.:

E-mail Address :

Date :

*delete as appropriate

-153 -



Action Plan

for Unmet Area of SQS/ESR as at April 2017

Appendix 1

IMPORTANT NOTE:

1. The service operator is required to formulate Action Plans for all unmet areas in SQSs/ESRs of its
concerned service units. One Action Plan is required for each unmet area.

according to a specified time frame.

2. The service operator may be required to report in writing the progress of the Action Plan

Name of Service Operator

Name of Service Unit

Funding and Service Agreement :

I.  Criterion of SQS: No. / ESR concerned*:

II.  The area not yet achieved:

III.  Reason(s) for not achieving the above area:

IV.  Action(s) to be taken for achieving the above area:

V. Planned time frame for completing

the action(s):

Responsible Service Coordinator/Supervisor of Service Unit

Name [English]: [Chinese] : Signature:
Post & Rank [English & Chinese]:
Contact Phone No.: |Fax No.: E-mail Address: Date:

* delete as appropriate

Appendix I — Action Plan for Unmet Area. of SOS/ESR
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Action Plan

Appendix 2

for Under-performed OS/OC in 2016-17

IMPORTAN

to a specified t

concerned service units.

TE:

1. The service operator is required to formulate Action Plans for all under-performed OS/OCs of its
One Action Plan is required for each under-performed 0S/0OC.

ime frame.

2. The service operator may be required to report in writing the progress of the Action Plan according

Name of Service Operator

Name of Service Unit

Funding and Servic

e Agreement :

Under-
performed
0S/0C
(e.g. OSY1/
0C3)

Description of OS/OC Agreed Level
Indicator

(as stipulated in
FSA or SIS Form)

Any
Actual under-achievement
Performance of [ of the same OS/OC
the Service Unit in 2015-16
in 2016-17 (if yes, please state the

actual performance of
2015-16 also)

L Reason(s) for not achieving the OS/OC :

II.  Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the

OS/0C in the following year:

III. Planned time frame for completion of the action(s) proposed above:

Responsible Service Coordinator/Supervisor of Service Unit

Name [English]: [Chinese]: Signature:
Post & Rank [English & Chinese]:
Contact Phone No.: [Fax No.: E-mail Address: Date:
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Annex II

Subvented Service Units Exempted from Self-assessment
for the Period Covering April 2016 — March 2017

Self-assessment on

Self-assessment on

Types of Service Units 0S/0Cs
SQSs & ESRs
Performance
Service units operated for less than 12 Exempted Exempted
months during 1 April 2016 —
31 March 2017 which include:
" new service units commenced
operation during the period;
and
=  service units ceased operation
during the period.
Service  units  under  service Fully/Partially Fully/Partially

re-engineering during 1 April 2016 —
31 March 2017.

exempted if there
are changes in
0OS/0OCs
requirements of the

FSA concerned

exempted if there
are changes in
OS/OCs
requirements of the

FSA concerned

Service units with reporting cycle
different from this assessment cycle
covering 1 April 2016 -
31 March 2017.

Exempted'

Exempted'

" Service units with different reporting cycle, e.g. the service of Integrated Programme in
Kindergarten-cum-Child Care Centre, with reporting cycle changed to September — August w.e.f.
September 2009, are required to submit their SAR to the Subventions Section by 20 September

2017.
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Annex I (P.1)

Please forward the completed proforma to Subventions Section, Social Welfare Depariment a1 38/F, Sunlight Tower, 248
Queen’s Road East, Wan Chai, Hong Kong (fux: 2575 5632) on or before 20 April 2017.

PROFORMA

Service Performance Monitoring System (SPMS)

Self-assessment on Compliance with SQSs, ESRs and OS/OCs in 2016-17

Name of Service Operator

I Result of Self-assessment on 16 SQSs and ESRs

This NGO has conducted a self-assessment on 16 SQSs and ESRs based on the tools and suggested
process™* ! including the examination of all documents and their implementation as well as the
formulation of action plans for non-compliant areas by:

[Please M as appropriate]

[} Service unit manager(s)
i  Service coordinator(s)
(] Internal audit team

(] Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

B  All subvented service unit(s) of this NGO having been operated for 12 full months in 2016-17
is/are assessed to have met the requirements of all criteria of 16 SQSs and ESR(s) as stipulated in
respective Funding and Service Agreement(s).

[] The following service unit(s) of this NGO has/have unmet area of SQS(s) or ESR(s) and the
corresponding Action Plan(s) is/are attached (please use the form at Appendix I1):

Name of Service Unit(s) with Non-compliance Unmet Area of SQS(s)/ESR(s)

Any other remarks on self-assessment;

[Please M as appropriate, if any, and provide details in separate sheets]
] Good Practice¥*2, including SQSs, value-added and innovative service (please specify):

Note 1 Details about the self-assessment mechanism are laid down in Chapter 4 of the Performance Assessment Manual which
can be downloaded from http://www.swd.gov.hik/en/index/site_ngo/page_serviceper/sub_serpassessment.

Note2 The good practices reported may not be counted as track record on performance monitoring of the service operator /
service unit(s). For ‘Good Practice’ on SQSs, we refer to the practice over and above the basic requirement of SQS,
not commonly practised and such practices may be considered by other service operators as good example for the
reference of their service units,

20-APR-2017 17:27 -157 - 96% P.002
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Annex 1 (P.2)

II. Result of Self-assessment on 0S/0Cs Performance

This NGO has conducted an annual assessment on OS/OC(s) of all subvented service unit(s) by:
[Please M as appropriate]

[0 Service unit manager(s)
#  Service coordinator(s)
[] Internal audit team

(] Others (please specify):

Result of our self-assessment is [Please M as appropriate]:

(] Al subvented service unit(s) of this NGO is/axe assessed to have met their corresponding
0S/0C(s) in 2015-16.

[  The following service unit(s) of this NGO has/have under-performance in OS/OC(s) in 2015-16
and the corresponding Action Plan(s) is/are attached (please use the form at Appendix 2) except
for those on the exemption list at Annex I1:

Name of Service Unit(s) with Unmet 0S/0C(s) Unmet 0S/0C(s)
0S1
0S1

Remark: Service operators should ensure that all statistics reported in the SIS forms are accurate.
If amendments to the OS/OC statistics of 2016-17 are needed, the amended data, together
with full justification, shquld be attached to this proforma for re-submission.

Signature :

Name :

Post : ot NGO Head *

Service Operator :

Contact Person : ' (Name & Post)

Tel No. : Fax No.:

E-mail Address :

Date ;

“delete as appropriate

20-APR-2017 17:28 -158 - 96 P.003
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Appendix 2

Action Plan
for Under-performed 0S/0Cin 2016-17

IMPORTANT NOTE;

1. The service operator is required to formulate Action Plans for all under-performed OS/OCs of its
concerned service units. One Action Plan is required for each under-performed 05/0C.,

2. The service operator may be required to report in writing the progress of the Action Plan according

" to a specified time frame.

Name of Service Operator

Name of Service Unit

Funding and Service Agreement : Non-medical Voluntary Drug Treatment and Rehabilitation

Services
: Any
UPder- 1 Actunal under-achievement
periorme Description of 0S/0C Agreed Level | porgomance of | of the same 0S/0C
0S8/0C Indi (as stipulated in : i in 2015-16
ndicator FSA or SIS Form) the Service Unit m 2015-16
(e'g' OoSv/ 0 m in 2016-17 (if yes, please state the
0C3) - actua) performance of
2015-16 also)
0S1a Rate of placement occupancy 65% MOS:60% ZLTC:40% 38%
' (Female) in residential program 50%

L Rcason(s) for not achieving the OS/OC :

;ﬁ/k‘%f@ & %—ﬁ@ﬁl FECASERNRFE -

- WokAEREGE - AT RIEFFEHBGREAER

ﬁ*ﬁi‘ﬁfﬁ??& ?i@@%ﬂiﬁ_

%ﬁ/\{ﬂmﬁ‘%
5) RAEREHFIEIF - MAEREULE RSO RERHDORE - GRERTEL TN
GRS ERIRAT -

II.  Action(s) taken and result (effectiveness) / action(s) to be taken to meet the Agreed Level of the
"0S/0C in the following year:

20-APR-2017 17:28 -159 - 96> P.004
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17 July 2017

Dear

Service Performance Monitoring System (SPMS)

Self-assessment on
Service Quality Standards (SQSs), Essential Service Requirements (ESRs) &
Output/Outcome Standards (OS/OCs) and
Action Plans on Unmet Areas in 2016-17

I refer to the 2016-17 Self-assessment Report (SAR) submitted by your
organisation on 20.4.2017 regarding the captioned subject.

Please be informed that the Action Plan attached to your SAR in respect of
the non-compliance of OS1 of )
is considered acceptable.

As regards the performance assessment against OS/OC(s) as stated in your
SAR, we will scrutinise all relevant information relating to your self-assessment and
notify you of the details if there is any under-reporting of under-achieved OS/OC(s) in
your SAR.

Taking this opportunity, you are advised to remind your staff of the spirit
under SPMS which is to ensure the accountability for public funds and the provision of
quality social welfare services to service users. For details of the monitoring
mechanism, you may refer to the SPMS Performance Assessment Manual and the
respective Funding and Service Agreement applicable to your service unit.

If you have any enquiries, please contact me on

Yours sincerely,

( D)
163 - for Director of Social Welfare
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