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1 December 2017
(By fax: 2543 9197 and by email)

Public Accounts Committee
Legislative Council
Legislative Council Complex
1 Legislative Council Road
Central

Hong Kong

(Attn : Mr Anthony CHU)

Dear Mr CHU,

Public Accounts Committee
Consideration of Chapter 2 of the Director of Audit’s Report No. 69
Procurement and maintenance of government vessels

Thank you for your letter of 27 November 2017 to the Director of Marine
which | am authorized to reply.

Please find attached a copy of the standard marking schemes for assessing
tenders of vessel procurement projects as at December 2009 (Appendix I) and the
revised marking scheme as mentioned in paragraphs 2.12 and 2.13 of the Audit Report
(Appendix Il) for the Public Accounts Committee’s information.

For the changes that had been made to the revised marking scheme, they are
briefly highlighted below for ease of reference -

(a) Price-to-Quality Weighting

Having regard to the value for money considerations, the price-to-quality
weighting ratio was changed from 60 : 40 to 70 : 30 in the revised
marking scheme.
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(b) Assessment Criteria

The assessment criteria on quality elements were customized for the
tender requirements in the revised marking scheme, and included
explanatory notes for the respective assessment items for the sake of
clarity.

Should you require further information, please contact the undersigned at
2307 3600 or Mr M.Y. CHAN, General Manager/Government Dockyard at 2307 3602.

Yours sincerely,

ony C.S. CHAN)
for Director of Marine

Encl.

c.c. Secretary for Transport and Housing (Attn: Ms Louisa Yan) (fax no. 2523 9187)
Secretary for Financial Services and the Treasury (fax no. 2147 5239)
Director of Audit (fax no. 2583 9063)
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Appendix I
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1. develop quality elements (checklist)
for each quality criterion;

2. assign weight and point to each
quality element;

3. calculate the total weighted point
(Q) of each tender for each quality
criterion;
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Price Score Formula
Price Score =60 * (P i,/ P)

4. the max. quality score (M) will be Notes:
assigned to tender with highest Lowest Tender Price - P min
quality points (Q ma) Individual Tender Price - P
IQuality Criteria [Maximum| Scores (For Each Quality Criterion)
Score (M)
Ship’s Performance 10 M*Q
Scofe= —fx—
Q max
Isluality of Qutfitting 10 |Notes:
achinery & Equipt.
hipyard Facilities, 5 Max. score of each quality - M
elivery Programme criterion
Tender Document Quality points of individual - Q
hip’s Functional 5 tender
chievernent Max. quality points obtained - Q max
peration and 10  |among tenderers
aintenance
Passing Mark of Final Quality Score =20 Marks
|

Acceptable Financial Capability
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Appendix 11
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Tender Ref.: GNC Tender No. XXxxx/20xx Appendix |

Annex A — Tender Evaluation and Marking Scheme

Stage 1 = Completeness Check for Technical Proposal

1) A Tenderer’s Technical Proposal will be checked for its completeness as per Annex B (Checklist for the
Completeness of Documents Submitted [or Tender Evaluation).

2)  Any tender which fails to meet requirement of completeness check will not be considered further.

Those tenders which have passed this stage will proceed 10 Stage 2.

Stage 2 = Assessment of Compliance with Mandatory Requirements

1) A Tender which has passed Stage | will be checked to verify its compliance with all the mandatory
requirements laid down in Annex C (Mandatory Requirements) to this Part,
2)

Any tender which fails 1o meet any ol the mandatory requirements will not be considered further.
Those tenders which have passed this stage will proceed 10 Stage 3.
Stage 3 - Technical Assessment

The maximum mark is 30 and there is no required passing mark in this stage. The tender will be assessed
according 1o the items in the following table.

e e ) — ;
Item| Items to be assessed Criteria Marks ‘ Remarks |
1. | Tenderer’s experience in Length of E Speed | Number of | Maximum | Scored | See Note .
the relevant design and Overall (LOA) | contract l.2and 3
construction contract(s) completed
(Maximum marks: Range a) LOA =L, m =5 = N M, marks
from 6 to 8 marks ot T |
) Enots N M: marks
N M marks
Ny M, marks
b) Lym=LOA | =S = Ny M, marks
=X . 3 - J
= L;m knots N, 5 s
N> M, marks
N M, marks !
i 2 | Tenderer's capability of a)  The tenderer has a valid 1ISO 9000 | 3 marks S“f'-'
quality and environmental Certificate as at the Tender for YES Note 4
management Closing Date. and 0
(Maximum marks: 5) mark for |
NO
b) The tenderer has a valid ISO 2 marks
14000 Certificate as at the Tender | for YES
Closing Date. and 0
mark for
NO
3. | Vessel(s) offered with speed | i See
higher than the Stomea =385 knols M. marks Note 5. 6
specification and 7
Maxi arks : R: s i
T awimimon mecix k= Hostigy St =8> knots and < §; knots M, marks i
from 0 to 6 marks) i
Part 1. Annex A = Tender Evaluation and Marking Scheme Page 1 of 4

For Speed Boat with High Performance Engine
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Tender Ref.: GNC Tender No. xxxx/20xx Appendix |
4 | Vessels® general a)  Optimisation ol the overall [ M- marks I See nole
arrangement to suit user’s general arrangement. i §. 10and
| operational need and 16
| maintenance purpose EEE . i
- G b)  Optimisation of the overall - M. marks See note
(Maximum marks: Range control:display console lavout. f 9. 10 and
from 8 to 12 marks) f 16
{ 5. | Technical and logistic a) - Availability o Technical | Mo marks See Note |
support for the machineries Representative in Hong Kong for | for YES 1 |
and other equipment | the main propulsion engines. { and 0
i - VR
(Maximum marks: Range 1:;1;1\ i
from 3 to 5 marks) | B _
b) Availability of Technical ! My, marks See Nole
Representative in Hong Kong for i and 12

the navigational and
communication equipment.

Total Technical Marks scored in this Stage (Maximum Mark is 30)

| | Bl i o oo g
- ’ : 5 The Total Technical Marks of See Nole
| The calculation of weighted i : 3 -
i s . ! I'ender being assessed Band 16 |
score of Technical | =30x = - 5
Assessment i The highest Total Technical Marks |
i i amongst the Tenders that have |
: ! . passed Stages 1 and 2 |

Stage 4 — Price Assessment

The maximum mark for this stage is 70. The marks scored will be calculated as follow:

Marks scored in Price Assessment (Maximum Mark is 70)

] | )
H ] 1
i <8 3 . Lowest Total Purchase Price i See Note |
i I'hie calculation of weighted | p o }
| : amongst the tenders that have | i dand |
! score of Price Assessment | [ .
| 70 x passed Stages 1 to 2 | 116

The Total Purchase Price oflered ' i
by the Tenderer

i

Combined score for Technical and Price Assessment

—
N

Weighted score of Technical Assessment © Weighted score of Price Assessment

Note 1@ Mark(s) will be given according to the number of design and consiruction contract(s) completed by the
Tenderer on vessel(s) of the length of overall (LOA) and the speed fulfilling the specified criteria in the
past five (3) years prior to Tender Closing Date.

For example to the case Ny = 1. N; = 2, My = 1. My = 2, if the tenderer has completed 2 design and
construction contracts with LOA = L, m and speed = 8, knots. 2 marks will be scored from Item [a). If

Part I, Annex A - Tender Evaluation and Marking Scheme Page 2 of 4
For Speed Boat with High Performance Engine
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Tender Ref.: GNC Tender No. xXxx/20xx Appendix |

Note 2:

Note 3:

Note 4:

Nole 5:

Note 6:

Note T:

Note 8:

Note 9:

Note 10:

I of the aforesaid completed contract with L, m=LOA =/Z; m and speed =5, knots. I additional mark
will be scored from Item 1b).

“completed”™ means that the design and construction of the vessel(s) in the previous contraci(s) had been
completed and the vessel(s) had been delivered to the owner. All the vessel(s) delivered in the same
contract must fulfil the specified criteria as stipulated in ltem 1.

The Tenderer shall provide relevant contracts and delivery acceptance documents or other equivalent
documentary evidence 1o the satisfaction of the Government to prove its claim of the experience.

Mark(s) will be given to the Tenderer holding the wvalid 1SO 9000 certificate and/or 1SO 14000
certificate issued by Recognised Organisation. Documentary prool’to the satisfaction of the Government
is required.

Mark(s) will be given to the Tenderer who offers the Vessel(s) with speed higher than the essential
requirement stipulated by the Clause 6.5 of Part V11, The higher speed oflered by the Tenderer shall be
the Contract Speed (S uea) and form part of the contract. Liquidated Damages as stipulated on Part B
of Schedule 4 shall be applied.

If the Tenderer does not offer the Vessel(s) with higher contract speed. it shall be deemed than the
Tenderer will offer the Vessel(s) with the speed as per essential requirement stipulated by the Clause 6.5
of Part VII and no mark will be given at this item.

Tenderer shall provide documentary evidence demonsirating 1o the satisfaction of the Government that
the Vessel(s) with higher Contract Speed is a reasonable offer. The documentary evidence could be
official sea-trial report of vessel(s) of the same make and model as those olfered by the tenderer
substantiating the higher Contract Speed or Tank-Test Report with Calculations,

The official sea-trial of the vessel(s) must be done by the tenderer in the presence of the vessel owner's
representative and the report must be endorsed by the owner’s representative and the tenderer.

The Tank-Test Report with Caleulations means a test to obtain a new designed vessel’s hull resistance

against the speed by using a scale model. The test must be carried out by a rescarch instilute/laboratory

which is a member of the International Towing Tank Conference (ITTC). The test report must be issued

by the rescarch institute/laboratory in according 10 ITTC's requirements.

Mark(s) will be given to the Tenderer’s proposal on optimization of the general arrangement ol the

Vessel(s) having regard to the following sub-eriteria:

o Arrangement of the machineries and cquipment to facilitate easy access for meniloring and
servicing (M, mark):

o  Fenders arrangement to give adequate protection to the hull structure (M), mark):

° The position of the seats for the coxswain, navigator and persons to give clear field of vision 1o
facilitate their operational needs (M, mark):

o FEffective arrangement of the spaces for storing and securing the equipment 1o facilitate the
operation’s need (M, mark):

® Easy access of Passageway on deck to facilitate the operational need (M, s mark):

B Efiective mooring and anchoring arrangement to facilitate the operational need (W, mark):

o Adequate Protection arrangement for persons onboard during intercepting operation (M, - mark):

° Effective arrangement of the scarch lights / flood lights to facilitate the operational need (M,
mark):

o Other items will be specified if deemed 10 be required for individual tender (M;5mark).

Control/Display Console is a centralised work station with the instruments to control and menitor all the

machineries and equipment. Mark(s) will be given to the Tenderer’s proposal on optimization of layout

ol the Console having regard to following sub-criteria:

° Allow the coxswain to control the vessel easily (M5, marks):
° Allow the navigator to monitor all data for ship control and safe navigation effectively (17,
marks):

o Other items will be specified if deemed 10 be required for individual tender (M;>mark).
Each sub-criteria as stated in Note 8 and Note 9 will be rated and marks according to following table.

Marking Yardstick

Rating % of Maximum Mark 1o be given
Most Preferable 100
More Preferable 75 i
Part 11, Annex A — Tender Evaluation and Marking Scheme Page 3 of 4
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Tender Ref.: GNC Tender No. xxxx/20xx Appendix 1
Preferable 50
Less Preferable 25 i
Not Preferable 0

Note 11

Note 12:

Note 13:

Note 14:

Note 15:

Note 16:

The Technical Representative in Hong Kong is required to have an office in Hong Kong. The Tenderer
shall provide the documentary evidence 1o the satisfaction of the Government to support the availability
of the Technical Representatives in Hong Kong for the main propulsion engines and navigational
equipment oflered.

Mark(s) will be given to the Tenderer who has the Technical Representative in Hong Kong for the
following navigational and communication equipment:

e Marine Daylight Viewing Colour Radar (M,; mark):

o Fluxgate Compass (M, mark):

Differential Global Positioning System (:M»; mark):

lectronic Navigational Chart System (M3, mark):

Night Vision System (M- mark):

Inter-communications System (W mark):

International Maritime Mobile VIIF Portable Radio (M, mark):

o Other items will be specified il deemed 10 be required for individual tender (M3, mark).

The Tender that have passed Stages 1 and 2 and auained the highest total technical mark will be given
the maximum weighted score of 30 for Technical Assessment and the score for the rest will be
calculated in accordance with the Formula.

The lowest Total Purchase Price amongst all other Tenders that have passed Stages 1 1o 2 will be given
the maximum weighted score of 70 and the score for the rest will be caleulated in accordance with the
Formula.

The tender with the highest combined scare will be recommended for acceptance. However, ifit is in
the Government interest to do so. MD reserves the right not o recommend the tender with the highest
combined score.

All calculations of marks will be rounded to two decimal places lor this item (e.g. figures at 0,005 or
above but below 0.01 will be rounded to 0.01 while figures below 0.005 will be rounded 10 0.00).

Remarks for the relerence ol Central Tender Board:

1. Lo Lie Sy 0 Sa Ny o Nyand M 1o M, are variables and the actual figures will be included imo cach tender
based on the results of the feasibility study or user department’s requirements,

X, Sy is the speed stipulated by the Clause 6.3 of Part VI

3. Normally S:and Sz will be set 1-2 knot higher than that of' S, due 1o technology limitation,

4. Total marks o M- shall be the sum of My, to M.
Total marks o My shall be the sum of M, 1o M.
Total marks of My, shall be the sum of Ms: 1o M.

A Sub-eriteria of Note 8. Note 9 and Note 12 are subjected 1o change depending on the equipment 1o be
mstalled.

Part Il Annex A - Tender Evaluation and Marking Scheme Page 4 ol
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