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18 January 2018

Public Accounts Committee
Legislative Council
Legislative Council Complex
1 Legislative Council Road
Central

Hong Kong

(Attn : Mr Anthony CHU)

Dear Mr CHU,

Public Accounts Committee
Consideration of Chapter 2 of the Director of Audit’s Report No. 69
Procurement and maintenance of government vessels

Thank you for your letters dated 9 and 16 January 2018 to the Director of
Marine, which I am authorized to reply on her behalf.

The replies in seriatim to the questions raised by the Public Accounts
Committee are set out in the Annex attached.

| should be grateful if you could relay the attached information to Members
of the Public Accounts Committee for their reference.

Yours sincerely,

( CHAN)

1. Y.
for Dir\ectér of Marine

Foosfh 4 LB Ak FRTE
We are One in Promoting Excellence in Marine Services
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Encl.

c.c. Secretary for Transport and Housing (Attn: Ms Louisa YAN)
Secretary for Financial Services and the Treasury (Attn: Miss Pat CHUNG)
Director of Audit (Attn: Mr LEE Sik-yum)

- 318 -



Annex

Public Accounts Committee

Consideration of Chapter 2 of the Director of Audit's Report No. 69

(@)

Reply:

Procurement and maintenance of government vessels

With reference to paragraph 3.6 of the Audit Report, the reasons that a
statement that “the downtime for carrying out maintenance and repair
both inside and outside the Government Dockyard would be recorded
for working out the vessel availability rates” was contained in the
Marine Department ("MD")'s quality manual of 2016. Is the
statement contained in previous versions of the quality manual,

The MD has gone through all two versions of the quality manuals
issued in 2013 and 2016. Since the first version of the quality
manual issued in 2013, there has been no mention that "the downtime
for carrying out maintenance and repair both inside and outside the
Government Dockyard would be recorded for working out the vessel
availability rates”. Moreover, there has been no express requirement
in any version of the quality manual for the MD staff to record the
work performed outside the Government Dockyard for calculating the
vessel availability rates. The flowchart at Appendix D of the Audit
Report is used to feature the maintenance work processes only.
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(b)

Reply:

The write-off policy for stock items in MD and the number of items
and the amount involved for spare parts written off in the past three
years, and how these items were disposed of;

The MD follows the guiding principles set out in the Stores and
Procurement Regulations to write off stock items that are
unserviceable. According to the relevant guidelines, a Departmental
Disposal Committee has been established to process the disposal cases
of unserviceable stock items for approval of the appropriate authority.
In the past three years, a total of 78 items of spare parts involving a
total amount of $2.6 million have been written off by the MD by
means of commercial disposal (auction exercises) in two disposal
cases.
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(©)

Reply:

Reply:

While the provisions of the Dangerous Goods Ordinance (Cap. 295)
and the Factories and Industrial Undertakings Ordinance (Cap. 59) do
not apply to the Government, but MD is committed to minimizing
potential hazards and risks, and ensuring that all its staff and workers
work in a safe and healthy environment. In this connection, please
advise:

(1)  what is the current understanding of MD in respect of the
responsibilities and liabilities of MD and its maintenance
contractors in handling dangerous goods (such as diesel and
petrol, oxygen and acetylene gas cylinders, and paints and
thinner) in the Government Dockyard in accordance with the
provisions in the Dangerous Goods Ordinance and the Factories
and Industrial Undertakings Ordinance; and

Although the provisions of the Dangerous Goods Ordinance
(Cap. 295) and the Factories and Industrial Undertakings Ordinance
(Cap. 59) do not apply to the Government, the MD is committed to
ensuring all staff and workers are working in a safe and healthy
environment. To this end, the MD inspects the amount of dangerous
goods (“DG”) held by the contractors on each working day to ensure
that the amount will not exceed the exempted quantity specified in the
Dangerous Goods Ordinance. In case the exempted quantity is
exceeded, the excessive DG will be stored in the licensed DG stores.

(i)  details of the work carried out currently by MD to clarify the
responsibilities and liabilities of MD and its maintenance
contractors in this respect;

All along the contractors are well informed of the DG store facilities
provided by the MD which are made available for their use as and
when required. The MD will inspect the amount of DG held by the
contractors on each working day to ensure that the amount will not
exceed the exempted quantity specified in the Dangerous Goods
Ordinance. In case the exempted quantity is exceeded, the excessive
DG will be stored in the licensed DG stores.

The MD has engaged a dangerous goods consultant in March 2017 to
provide advice on how the Government Dockyard could better manage
DG to meet both its operational needs and the requirements of the
Dangerous Goods Ordinance / Regulations. The study is in progress
and will be completed by the second quarter of 2018. The study will
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help clarify further the responsibilities and liabilities of the MD and its
maintenance contractors.
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(d)

Reply:

According to paragraph 4.10 of the Audit Report, notwithstanding the
system enhancements in 1999 and 2015, some intended benefits of the
Government Fleet Information System ("GFIS") could not be realized,
such as re-order levels generated by GFIS and the use barcodes for
inventory items. In this regard, please provide the measures to
enhance the functions of GFIS together with the implementation
timetable and the costs involved to address the issues identified in
paragraph 4.10. Will MD further consider any other measures to
reduce the quantity of maintenance materials, such as adopting the
Just-in-time inventory strategy;

The MD is now working on the enhancements of the GFIS with a view
to strengthening its analytical capacity and management reporting
functions. Amongst others, the enhancements will include
compilation of the re-order levels, and the use of barcodes for
inventory management. The enhancements of the GFIS can facilitate
the MD in implementing the “Just-in-time” stock strategy to increase
efficiency in stock re-ordering, reduce stock level, and minimise the
downtime of vessels due to waiting of spare parts.
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(€)

Reply:

According to paragraphs 4.17(a) and 4.18(a) of the Audit Report, the
Government Dockyard had to handle large quantity of fuels unloaded
from vessels coming for maintenance/repair service. However, there
was a long travelling distance for the transfer of fuels from the
docking area and the defueling area to the designated dangerous goods
stores. Manual handling of petrol and diesel further increased the
possibility of accidents. In this regard, the measures taken/to be
taken by MD to minimize the safety hazards arising from the fuel
transfer;

Measures taken to minimise safety hazards:

. The MD has updated the guidelines for the unloading and
conveyance of diesel and petrol respectively (see Appendix A
and Appendix B) to minimize the safety hazards arising from
the fuel transfer.

Measures to be taken to minimise safety hazards:

. The dangerous goods consultant in consultation with the Labour
Department and the Fire Services Department will develop a set
of safety measures for the better handling and conveyance of
fuel suitable for the operation of the Government Dockyard.

. In the fuel store renovation project now underway, the
Architectural Services Department and the Electrical and
Mechanical Services Department are asked to explore the
feasibility of installing piping systems and supporting facilities
for fuel transfer at the berths of the fuel store.
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(f)

Reply:

Reply:

Reply:

With reference to paragraph 4.18(b) and (c) of the Audit Report, and
your statement at the public hearing that a Senior Safety Officer was
hired recently at the Government Dockyard, please provide:

(1) MD's guidelines in handling of diesel and petrol, storage of
oxygen and acetylene cylinders; and storage of paints and
thinner;

The MD’s guidelines in handling of diesel and petrol are provided
at Appendices A & B, the guidelines in storage of oxygen and
acetylene cylinders are at Appendix C; and the guidelines in issuing
and storage of paints and thinner are at Appendix D.

These safety guidelines are of paramount importance in alerting the
contractors to observe the safe working practices. As such, copies of
these safety guidelines are issued to all relevant staff and contractors,
and they are required to attend regular seminars on the compliance of
the health and safety measures. Besides, regular reminders will be
issued to all contractors to refresh their understanding on the safety
practices.

(i)  MD's guidelines on the issuing of paints and thinner to meet the
contractors' daily operation needs, including the quantity to be
issued;

See reply to (f)(i) above.

(i) what is the existing monitoring system to ensure that the oxygen
and acetylene cylinders and the unused paints/thinner would be
returned to the designated dangerous goods stores after daily
operation if necessary;

The MD inspects the amount of DG held by the contractors during and
after the daily operation to ensure that the amount will not exceed the
exempted quantity specified in the Dangerous Goods Ordinance. In
case the amount exceeds the exempted quantity, the excessive DG will
be stored in the licensed DG stores. Inspection records are kept for
checking. The monitoring mechanism has been revised in the past
three years from time to time when updating and consolidation of
relevant safety guidelines, manuals and bulletins are required.
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Reply:

Reply:

Reply:

(iv) was the above monitoring mechanism in (iii) above revised in
the past three years, if yes, please provide details of and reasons
for the changes;

See reply to (f)(iii) above.

(v) copies of documentation showing that the quantities of the
oxygen and acetylene cylinders and the unused paints/thinner
were checked after daily operation; and

A copy of the documentation showing that the quantities of the oxygen
and acetylene cylinders and the unused paints/thinner were checked
after the daily operation is provided at Appendix E.

(vi) the measures taken/to be taken to improve the situation;

Measures taken to improve the situation:

(@ In 2016, the MD applied for funding for creation of additional
posts to upgrade the Industrial Safety Sub-unit to an Industrial
Safety Unit. A full-time Industrial Safety Manager has been
employed to lead three Industrial Safety Inspectors to step up
routine inspections to ensure that maintenance works are in
compliance with relevant safety requirements. The Industrial
Safety Manager assumed his post in October 2017;

(b) The Industrial Safety Unit has compiled a “Safety Guidelines
for transfer of Diesel between Government Vessel and Oil
Barge” and “Safety Procedures for Petrol Unloading/
Conveyance/ Loading Within Government Dockyard” and has
strengthened its supervision of the fuel disposal and conveyance
processes;

(¢) The Industrial Safety Unit keeps records of the quantities of
used oxygen and acetylene cylinders and oversees the daily
return of oxygen and acetylene cylinders not in use to licensed
DG stores; and
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(d) Apart from setting the appropriate quantities of paints and
thinner to be issued each time, the Industrial Safety Unit also
oversees the return of unused paints and thinner to dangerous
goods stores by maintenance contractors at the end of a working
day.

Measures to be taken to improve the situation:
A dangerous goods consultant is engaged to look into the current

situation and suggest measures to improve the situation. The study
will be completed by the second quarter of 2018.
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(@)

Reply:

According to paragraph 4.19 of the Audit Report, MD engaged
another consultant to provide advice on how the Government
Dockyard could better manage the dangerous goods to meet both its
operational needs and the requirements of the Dangerous Goods
Ordinance and its Regulations. Please provide the progress of this
study and submit a copy of the report to the Committee upon its
completion;

The MD has engaged a dangerous goods consultant to provide advice
on how the Government Dockyard could better manage the DG to
meet both its operational needs and the requirements of the Dangerous
Goods Ordinance / Regulations in March 2017. The study is in
progress and will be completed by the second quarter of 2018. A
copy of the study report will be submitted to the PAC upon
completion.
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(h)

Reply:

Reply:

With reference to Appendix E of the Audit Report on the approved
storage quantities of dangerous goods at the Government Dockyard,
please provide:

(i) the maximum quantity of diesel, petrol, oxygen cylinders,
acetylene cylinders, paints, and thinners having stored at the
Government Dockyard in the past three years;

The maximum quantity of diesel, petrol, oxygen cylinders, acetylene
cylinders, paints, and thinners stored at the Government Dockyard in
the past three years are as follows:

Approved Maximum quantities stored at
quantities of DG Government Dockyard DG stores
stores 2015 2016 2017
Diesel 120,000 litres (L) | 12,130L | 13,450 L 8,560 L
Petrol 27,000 L 2,000 L 2,640 L 2,610 L
Oxygen .
Cylinders 22 cylinders 4 5 16
Acetylene .
Cylinders 44 cylinders 2 2 10
Paints 30,000 L and 1,148 L 1,115 L 1,414 L
42,083 LN
Thinners 2,000 L and 361 L 250 L 318 L
42,083 L N°*

Note: The approved quantities are for both paints and thinners.

(i)  the highest number of maintenance contractors working in the
Government Dockyard at the same time in the past three years;
and

The highest number of maintenance contractors working in the
Government Dockyard at the same time in the past three years are as
follows :

2015 2016 2017

Highest number of 13 13 14
maintenance contractors
working in the Government
Dockyard at the same time
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Reply:

(i)

Reply:

Reply:

Reply:

(iti) the measures taken by MD to ensure that the quantities of
dangerous goods at the Government Dockyard would not
exceed the approved quantities by the Fire Services Department;

See reply to (f)(iii) above.

With reference to Appendix F and the fact that there are

22 berths/jetties and 10 boat repair sheds, please advise

(i)  whether repair works will be carried out at the berths/jetties. If
yes, what types of repair works will be carried out;

The berth/jetties are mainly used for berthing of vessels and may
sometimes be used for the preparation of docking and sea-trial.
(i)  the area of the 10 repair sheds; and

The area of the 10 repair sheds is tabulated below.

Repair Shed Area (ft?)
CB1 9,940
CB2 6,930
CB3 6,930
CB4 9,680
CB5 2,370
CBo6 2,370
CB7 2,370
CB8 2,370
CB9 2,370
CB10 2,370

(iii) apart from the size of the boats, are there any considerations as
to which repair sheds will be used to repair a vessel; and

There is no other consideration apart from the size of the vessels as to
which repair shed is used for the repair of a vessel.
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()

Reply:

Number of staff in the Industrial Safety Unit of MD and their job
duties, and the improvement measures put in place by this unit since
its set up in 2017.

The Industrial Safety Sub-Unit was upgraded to Industrial Safety Unit
(ISU) in October 2017 after a dedicated Industrial Safety Manager was
created to take lead the Unit. The Unit consists of five technical staff
in addition to the Industrial Safety Manager.

The job duties of the ISU will focus on formulating the Government
Fleet Division work safety policy, coordinating the planning and
implementation of various safety measures, promoting the general
safety awareness, and ensuring compliance with various safety-related
legislations by all parties in GD. The post incumbent is also required
to conduct regular reviews of the safety procedures to ensure effective
controls, and organise relevant trainings for the officers and
contractors to ensure observance of safe working practices.

See reply to (f)(vi) above for the improvement measures put in place
by this unit since its set up in 2017.

- 331 -



skt Ao

FRELEL 208

% >3 2017/10
i 0 5% 245

Appendix A

23073610 / 91893595
23073648 / 94687975
2307 3463

TVl iy 36 b 45 0 0k 18 1F > FORRG A0 bR RS B R PR L sk i 5518

g% 24550) 0 &

2

=

3
o fe 24 45 0
HiH 2017 428 H 18 H
s5E% © ADIGF SMM SSIGNC TA/GD
GMD SSSM SSM S BUN MR &SRS
SFM EO/GF(P) EO/GF(A)

f82: MDGFGR 5-35/2(1) ;  GF/GR137/19
4 E: http://www.mardep.gov.hk/en/aboutus/safe_bulletin.html

AL1H

- 332 -



B AL AHERRCHAL < RIS BE 255 |

S mRCERT

11 BUSMGRIR 2 2B B RS e T2 dH S T SRS E
EUERTR ) - R EERVERAS Lkl AL EEAHE -
FF AR T LA F U BRI -

12 SEMBUEMERET - BUTAEEEER L 2 EE RO AR RE R HIT
L -

13 RIS B E B ARIEHEGERTHE  BEE - AN A S S E
LTS -

1.4 ZrEE A EE RN e A B EUHAL ABUR REAE LR B iy T
ANRZEFF AR S HAEREY (i EEYRE TR E S
&) WAV E R EEE ERCHA B B TR EE =
VEA (N EEYEHE TEEEEEE) -

15 IPNHYEE TR E AN E R E - RS IE AN BOARF A AT
REIRIE RS -

1.6 2BSEHEUERA BVHA SR R PRREUERE -

17 R TR ) e TERIEEDK ) EERE

1.8 WVERFTIERHES -

1.9 REGVEREFROKE ROV -

1.10 FRIZNRAE G — G LT S ROK T -

1.11 KRR ERTAE KL ORI T BB LES R -

1.12 HECRECHAA B ALAHE B0 EACFRE -

113 ieERENERA R/ AR > RAGIRE -

1.14 WECRPASCRHUHELAIREFTFTRH

1.15 WECRECHALAIBUR NG A RE R 4T -

1.16 BUHALTIBURRERE_ VA e SBE R N\ B AR BR PR EE -

1.17 WECRBUMNAGAOAIEUHAT EAY A BT O AHBE RIS 8 -

1.18 Ry Sl R  HEORIGEE I E BERL I Ay 200mm.

1.19 FESERCATA 2 fiiiis - DU AN BRI TS ER arT - W
HERRRUHAT R E AN BN -

SOmBCE

2.1 feE(EFURREN - WALERE T e -

2.2 BUFAGAOA B BLEUHAL N 8 Z R IR FF VIR -

23 BUFAGAI A B AIRSEHSCHEUE R H% 2 © AIPJ8 ~ EFEST A
fAZERIIELE > TR IERGE -

24 FEREERT - AR ABVATIRIE ESREGEREE - WimHE EREg

- 333 -



s
=

25 EHRERHMENIETEE R -

2.6 {EHE{THOMBUEER o BEEEMAANTE A BUHA S TAGAA -

3 SERSRHEUE

3.1 RBHPARTAE AR SR E g B R HIRERT -
3.2 REEPARHEKIL AR Y PEELENT -

*Note by Clerk, PAC: Chinese version only.

- 334 -



Appendix B

FE > AAEH T3 ¢ 23073647 / 62994251

23073648 / 94687975
sl ER 2B

Fax : 2307 3463
% 23 2017/19

4

FCFd

FL iy i P AOR B/ g/ R 2 AR5

TR 3G i 451 0k AF (T 7 J:}’TJ%’ 40 BT SAR 3E P I P Ay L D
R O e LR

UL b (TR 3 N T nﬂvar*\/ %is.]/ EfehE 2R ) o
;iiiyﬁéq» %+ it l‘ 1+ A, /Eb 5# E? Hé?:\, ,E l}§.4 ;§ﬂ 5] 1Ei T o

RS ERRA TSI XA 2EWA1 F L 2B A e

1 -;:[l.__’é‘ ;.13_“ bae gLy
H#A :2017-12-07
4385 © ADIGF SMM SSIGNC TA/GD
GMD SSSM SSM EBURFM SR
SFM EO/GF(P) EO/GF(A) GD staffs

182 MDGFGR 5-35/2(1) ; GF/GR137/19
4 5 http://www.mardep.gov.hk/en/aboutus/safe bulletin.html

A3 1 H 3ERFE

- 335 -



kg > AH T3 23073647 / 62994251

23073648 / 94687975
je MW - i
L FX 2 R

Fax : 2307 3463

A

¥k

FRply 5 P 0 dr /B g/ K % 2 AR5

[ jide } o Qi SIR b F BAE B RLw 514p )

1. #§/ % ﬁu woendy & B E Bl G ig (GD) ihdp TR
AT RN ZFEE TR IRE AP R SRR G REL
B £ B 4% PR Bt o

Zi%%mﬁﬁﬁw’mﬁ%'ﬁ PR AEFIEL 2 g N2 T 5
FITEFVHELRETF20 > 7 BEAITE o

3. ’R?*%?ﬁ%ﬁ?ifiﬂ”ﬁ FROX2FRAHERT D r{ /A2 E
%Jﬁﬁ_r_ﬁ S 2o

4.&i,m&iﬁ%ﬁ%ﬁﬁﬁé#1%%?1$£%%ﬁ%%%
B LG TR AP B

n., & i%"%ﬁ e RETE VB E TR SRR o FFREL R
FoBRAMNEN LG TR X 2FERCERETT BT
‘&ﬁiﬁﬁﬁﬁ’” B4e X o

6. % 2B FA & FAFIEGRG L A FRIPN LG B 2 BEALR
vfgm& 1}_35‘.)\ o

T, &% WEF2 % B SR A d ™ #4087 A21F 200 2 b F oo K PER
B AT R LE -

8., KPP LR ATERHELLA S o —ﬂ“iab’— el AR A
PRI - AR P RAVEEE ES ?%1#10 ok -
FAIEA R RET g o RO FaHJ:s' o

9, BEEZ ZcnX 2 EHALCFAFELZ LLETHEBEMRL T X Do

10, o 235 2 P B E B2 T o

11, iy &g BF skegz b o

127 M@ % gHREEIREROEREFZR I A2 & 248370 o
FORGPEZRTFYAIRAZGEAZE @ Wi o i &
REROTRF IR AL c AV AR AE o RIET R T RFILE
TR R R AR o

13 %R AL 4 T LR g PRFG I =3 F BARINHIT Y
U ER e

- 336 -



EFLZ > AHpen T3 ¢ 23073647 / 62994251
23073648 / 94687975
Fax : 2307 3463

14, e /EFP R I (T RIE3E 230 A B J o2 5 sedie
LR o

15, % Jp v s hgor "R R ~ T2 AR LT s TR ST s TR
9 3’35%]” Fiis o

16. & (E B 418 » = ?’F%ﬁﬁﬁﬁﬁﬁ'fr’@ﬁ- ;@"ﬁ LRI

17 g @i /Q%]ﬁﬁfm TR E T )3 Eay BN BT A S

18,§—7§v P 2 N rﬁ’ft’,u %;F’E]]@_LL;}&IFO

1. —?ifﬁ%ﬁ'i’»‘ﬁﬁ AfaE W f*ﬁﬁﬁi\‘m«é Bk i 0 EE IR
@’ﬁ%]@ﬁi“‘ Pogwd MATER LY o
Z?Mﬁ@ﬁﬁﬁﬁ%ﬁﬁ&ﬁ’Tﬁﬁiﬁiﬁkﬁﬁﬁpyo

ik

D. & 2EH [ L f A R EEE R LG AR

6. AMEEARY T > Phd§pF LD o KPFF - L1 0F4 R RS
SNSRI A A N E LD cE A

*Note by Clerk, PAC: Chinese version only.

- 337 -



Appendix C
eF X > AW T 0 23073647 / 62994251

23073648 / 94687975
1 ER >l

Fax : 2307 3463
% 233 2018/02

4

FCFd

FORRis 3 he A, § § AR BB W e
RI5ABZ 0 5 200AF (fremGET 2 3L )R0]) R e X2 5§ F

SRR A M G A FL o

AL ERFAPE PN e § F R R G R o B E R R K
PER P P @ BN Y N AR F AR H P ORPER R LIRS o F
PR b e WA FEL R Ea g M g R v
PER Ao A RIL o Aoy PERE AL F U BORPER  SeRpi s g G
BB A W F MR o KPEF P S VIS FUTNE > B R T
& R RS B AILF Fehg ¥ o

et AR RBIIFXRZRY A 1J P RS s sl o Y R AT
Kffré‘ﬂ_bi%mipx o 1 ;E@iﬁm@{ﬁ ;J['iz;)‘)' \i% ‘%%“j—;%ﬁ—,ﬁi‘g%
2R F WY o “%f B ETRIEIR V'J%ir’ﬂ?,)k P TR RT3 N SVRPER
By 2707 REFMERALEN > ML FHEP Y A TN E B
*ﬁTiE%ﬁiﬁiﬁﬁﬁﬁ€7?&£@°mﬁﬁﬁﬁr@é$PEﬁﬁﬁ

e B Ex pleanx 2 2017/12 2 2017/13% ¥k p 4
BL o a:ﬁ.};ﬁbﬁgvﬁ FRRAEVEHBAIEL M1 ¥E >
b e

1¥% 2>

HEHH :2018-01-11
478 . ADIGF SMM SS/GNC TA/GD

GMD SSSM SSM H BUN AR R I

SFM EO/GF(P) EO/GF(A) GD staffs

f&22: MDGFGR 5-35/2(1) :  GF/GR137/19
48 H: http://www.mardep.gov.hk/en/aboutus/safe bulletin.html

A1 H RITE

- 338 -



23073648 / 94687975

123073647 / 62994251
2307 3463

T
Fax :

BURAS ARG R T RE ISU %4 F19

2p

=

1 ER >

Z S HHp -
] 2 J 4 D
HE| ME |(HE| ME O |(HE| ME (#HE| ME (HE| ME
J&, .

,l-

P

F Rt

EARMEBENEE IR TFOFa R EEAAB T E LS

0
8

NI 2

- 339 -

*Note by Clerk, PAC: Chinese version only.




Appendix D

‘.— ¥ERE> BEFSan T3E ¢ 23073610 / 91893595

23073648 / 94687975
Fax : 2307 3463
rl-,
BURME I YRS

42 3@ R 2009/08
WA~ B HEE

RAETERZRDEABEIITRESBRA ABHLE R4
WMBERINFHRERE SR BB RED - RIE CHicp) B (%
REEBAED ) THRIHEFFRFELE HBH RO HARR
PRERBREMAE - REKB B AIAHER EIRE HEL T E
20 & 250 4+ -

Ht RFAEANRY  EHFBEXKRATHBATNERLL
AEEASE N RATRAE Y E - BARATREBAALAEMLE Bk
TEA:2307 3402 - Mzkdy ~ ZHZA|EE R -

MK ZEBTEARABEANGBALE A AR EFERS

TREZEFE &F)

HEH :29-4-2009

48§ . AD/GF SMM SS/GNC GD staffs .
GMD SSSM SSM B EN A AR
SFM EO/GF TA/GD

TMU, Marine Region, HK Police Force (Attn.: Mr. H.S. Lau)
ANM Unit (Attn.: Mr. K.S. Yip)

f#% %€ MDGFGR 1-55/20 1 GF/GR137/19
H4HE: http://www.mardep.gov.hk/en/aboutus/safe_bulletin.html
A 1H

- 340 -



Bdk e “BURASBRAH(BUR A ) E S F M (2010428 #537) 7

4.5. BRI
— MO BB R G E A TN ER AV G B A R e 2 A
£ 8 (R ERAERRITE) AESE - =81(E Ak
FE BT )

TR L BB AR HEE P 68 AR ROAT - TERIE DU <Pl -

45.1.

4.5.2.

4.5.3.

4.5.2.1.

4.5.2.2.

4.5.2.3.

4.5.2.4.

4.5.2.5.

4.5.2.6.

4.5.2.8

4529

HEATHIRBE R TR » NAEEIRFE TR T (F % » JR/ENE
PR A1 V0 8 S ] PO T B A B LAt TS & 4 DK fE kA
Koo ZRIF IR RN R 2 S0 09 8 R R B 0 R [ Y 8
b ARET o4

ETEALAOPIER AT N2 SR AR T PiF SSe Bl TS
5 NEEZMITETEE T - BRI
SR

TEB R TR/ B SR B B LR R
TR

152 PR % B ELRRB SR - i LAY B TR asY
EE R T

E BB ERERREEN - B S EIS (R EEE -
E EAER T AEERETEMA

Y17 RE R ATt DT S ORI A

B A7 BB M R B O 58 B SR 2

A T R THUER IS BB YOR - I 574 2 #6995,
KEfH - BRSMIER " BREEX | YRR AR,
BYLERCHFBIEPSIE THIREK ~ IETHEE S
By JREE » BABG L3R Eks RERYE

EEAZERINRRMER RS EIEE - APE A HER -

453.1

45.3.2

45.3.3

PR ERAZE IR IREA B aSatl » 19 RIHRELSE - &
WBLG R

BRI ERGIRELSE - DR BEREAZEMZ I  RAER
ELRIE AR B 22 ESE A

EPAZE RS FEATPIS b L OB SRR 3 B (T B DK R B0
TIESR » TEITHR(EERT - [EEUEREREEEE &
T BRI RNIRSEEE -

- 341 -




4.12. — R LR SLEEE I R

4.12.1.

4.12.2.

4.12.3.

4.12.4.

4.12.5.

4.12.6.

4.12.7.

4.12.8.

4.12.9.

REMEE R SR E R BENES e S SR At e

bV 1E B S MY S5 HA AR S 00 BT S 5 Bl ik HE S B 428 H 1

AT B G E S R RSt b2 S AN F M B Y s

fify  IREITE AR EREE 12 R - 1R TR R T 32408 (Bl ) #1 » w] g

B BELT 7 3 :

4.12.1.1. IRYEME

4.12.1.2. Bh#R

4.12.13. Sk

4.12.14. HHE

4.12.15. B=E

4.12.16. [EediE

412.1.7. R

R4 R SRR Y | BT E A EE S - W TEE

4.12.2.1. {EELTELE

41222, HEFHEE

4.1223. Br{EHuES

41224, (ERIHNEL

41225 {ERH#E

B RBOR AN ES B LB SR LS B (MSDS )

SIAEE2 el - B E  S0CEM I ER(E L  (itFf

HAEAR 2SN E T2 M2 RS RERE FES DS i

FxAIFTHE B2 DU RER %S -

% EEPEEJ;b?%ﬁﬁ*ﬁéﬂé%ﬂ#@%ﬂﬁ’] SRbE T{ERS (S A
REREIEZ (L2 ST B TR B S AVRH 1Y B 55 BN (it 22 2

EF&EL}LBHJLN:%E%:@%AHE%B% » SR T E PR 2% DAR 1 A B R

RE o

FhE B TONATESY B E {5 F BT LAY B8 ) R S 0 s S

RV Z2EiE - TIEEFRE -

B RA4E R SR B B E R RS A E IR e N E e IR

B BH -

B2 VR M E M ZETE Gl R EK - FAGHH - B H

AREHE I SMERERE /L 35 AFHIEHSEAERN

I EEER - B AP B - l/MEER T S eYs:  EKR

TE BB K SR T -

L2 B AR RIREGERS—% O RE B amEsE s

RO ENGERRIrEEEENGRLAR -

FerBCGBEINV L2 RTEMEES » EiREAMEGIBIWEYE

B (BB X —#%) EPIRE » 407 566 o Eea L2 S L FERS -

- 342 -



4.13.  fEBRSMIERBIE
4131 RIEFREGIE 295 £ - GBS () B BREESEMT
1048 :
4.13.1.1. 5B 1 BER
4.13.12. % 2 ¥E BERE
413.13. % 3 E EediyE
413.14. 5 4 ¥ BEYE
4.13.15. 5B 5 E BHEBEKERNYE
4.13.16. % 6 ¥H BUKMHESETEAGRITYE

4.1374. FEBUFMSSIEEAEREEESE 5 HEERSE - FEEFU T

~FHI -

4.13.74.1. B HN B ENE A ERE ST
ZENA SRR E

4.13.74.2. BRI BB E R E BT - SVER
SRFURPG LA T

4.13.7.4.3. B S H R 0 TR o0 2 R TR T B A
{Efayt T RE

4.13.74 4. WA R MUBEEH R - B ZEH

4.13.74.5. TNEHEFIR EME LIRATHZE - FERLK
TES PR st R » ISMNER B4 e
RGBS

4.13.7.4.6. TRIBERR S (—RZ O RH IS AEEG 18
MENHEITEES 5 HekRanN

4.13.74.7. FERMELIE » HAIRETEZRLRF » Ity
TNERRETAITEE  HWEEREHN
i JE, > BE/ NIRRT A

4.13.7428. TEAGAA P08 R R 1T TR e i T
— 5.  ERBENELR 0 U EEE
T EEITEETIE |

41375, EFARE 5 HERSAINEIERERG

4.13.75.1. EIANEIEEIEENBRE

4.13.75.2. ERIA NS ZE K ~ KIGEHE
YARE S & KB RATRAS | E BN G
[Cey=x e

4.13.7.5.3. fEE 6 KREENELEEXEEHTIE ;

4.13.7.5.4. el B FTINE IR IR R B IR EE (E R BRI 2 (i
PR K Ay ch 3 s

4.13.75.5. fGElg B NirFN G S iEE R F R ETE
NEERE HUE IR AT _EIR

4.13.7.5.6. R aEEE RS L - RESEHRIAE
THEANAEETID » (R ATEEAGRE -

- 343 -



- Pre -

Daily Checking Procedure of Paint & Thinner

Item Description Document Action Officer
Assessment for consumption of paint &/or thinner on that day by GF277 SSII/SSU
consulting the painting work manpower of the contractor(s). Send email
with GF277 on paint &/or thinner issued on that day to respective
inspectors of SSS/MSS respectively, SMM, ISM, SSO, and DO.

Patrol each vessel under maintenance on boatyard and record total WSI/MS
quantity of (i) paint; and (ii) thinner.
Report to MS inspector if quantity of any repair shed or any contractor | #E(EMHERRGFERELSE | WSI/MS
exceeds the exempted quantity (i.e. 250 litres for paint & 20 litres for
thinner).
Inspector instructs concerned contractor(s) to transfer the paint or BIARZL - AREADRS SI/MS
thinner to PKO03 if exceeding the exempted quantity. Email to : SSO » SMM -~

MM(H) ~ MM(E) - ISM -~

DO
SSU officer ready for collection of paint/thinner at PK03. SSII/SSU
Site safety patrol and proceed Demerit Point System if contractor fails to | GFDC 11/2011 Performance | ISI/ISU

comply the above.

Appraisal System for
Government Dockyard
Maintenance Contractors
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Email to : SSO ~ SMM ~ MM (H)

*Note by Clerk, PAC: Chinese version only.
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Appendix E

Inspection Record of DG (Oxy-Acetylene, Paint & Thinner) After Work

Date : 2 Jen. >vUrE

Time : (80D
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Inspection Record of DG (Oxy-Acetylene, Paint & Thinner) After Work

Date : 5 Tan >0(%
Time : (&2
RS\ commm | zwmem | WEGTH | REkes
fir&E
CBI o £ 4 -
CB2 e = = >
CB3 & 2 = B
CB4 © 4 < N
CB5 © = : -
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Inspection Record of DG (Oxy-Acetylene. Paint & Thinner) After Work

Date : F Tt 28
Time : (€ >0p
fEkgen| . S . ™
FRMOE) ZIFHRE) HR(AT) KEZIK(ATF)
&
CB1 o 0 o o
CB2 o % o o
CB3 o o o o
CB4 o 2 e o
CBS o o o &
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Total o o (o e
Checked By : _ 422 (e  Z <
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Inspection Record of DG (Oxy-Acetylene, Paint & Thinner) After Work

Date : T 1oty - (8

Time : (&<~

BB smmmn | v | mEam | Rekesh
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CBl1 7 o o ©
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CB5 o O 2 o
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Total ( : l ! b= o

Checked By : AL fsz/zcm-
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