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Information note on issues relating to construction works at
To Kwa Wan Station and Exhibition Centre Station
under the Shatin to Central Link project

The Shatin to Central Link ("SCL") is a territory-wide strategic
railway project. With a total length of 17 kilometres, it consists of two
sections, namely (a) the Tai Wai to Hung Hom Section, and (b) the Hung
Hom to Admiralty Section. The former is the extension of Ma On Shan
Line from Tai Wai via Southeast Kowloon to Hung Hom where it will join
West Rail Line; while the latter is an extension of the existing East Rail Line
from Hung Hom across the Victoria Harbour to Wan Chai North and
Admiralty.

2. Based on the Administration's latest quarterly report to the
Subcommittee on Matters Relating to Railways (“the Subcommittee"), the
overall works for SCL were 84% complete compared to the planned
completion rate of 87% against the original project completion target in 2018
for the Tai Wai to Hung Hom Section and 2020 for the Hung Hom to
Admiralty Section respectively. Currently, the target completion dates for
the Tai Wai to Hung Hom Section and the Hung Hom to Admiralty Section
are in mid-2019 and 2021 respectively.*

3. In view that the alleged substandard steel works found at a platform
slab of Hung Hom Station extension were matters of great public importance,
the Administration has announced on 12 June 2018 the decision to set up a
commission of inquiry under the Commissions of Inquiry Ordinance (Cap. 86)
to conduct an independent and comprehensive investigation into the incident.
Meanwhile, a series of issues relating to the construction works at To Kwa
Wan Station and Exhibition Centre Station under the SCL project had also

! Source: LC Paper No. CB(4)1151/17-18(05)
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aroused wide public concern. Apart from the safety and quality of
construction works under the SCL project, the community at large expressed
grave concern about the works supervision system of the MTR Corporation
Limited ("MTRCL") and also the mechanism under which the Administration
monitored such works. To allay the concerns of the public, some
Legislative Council Members called on the Administration to expand the
terms of reference of the independent statutory Commission of Inquiry to be
set up to investigate also the alleged construction irregularities found at other
stations along the SCL, and to follow up on the performance of Leighton
Contractors (Asia) Limited in respect of government contracts.

4, According to the Administration, MTRCL was entrusted with the
design, construction and commissioning of the SCL project by the
Administration. MTRCL, as the project manager of the SCL project, has to
strictly comply with the responsibility under the Entrustment Agreement,
including verification of the facts of all related issues, and ensure the quality
of works of the SCL. In accordance with the Entrustment Agreement,
MTRCL warrants that the Entrustment Activities shall be carried out with the
skill and care reasonably to be expected of a professional, including the
assurance of quality of works up to the standards required. The Highways
Department ("HyD"), with the assistance of its Monitoring and Verification
("M&V") consultant, is responsible for verifying whether MTRCL has
complied with its responsibility as the project manager under the Entrustment
Agreement. HyD and the M&V consultant visit the sites of SCL regularly.
According to the Administration, as the above monitoring and verification
role that HyD is assuming is to check the checker, that is, verifying whether
MTRCL has implemented the relevant procedures according to its specified
requirements, HyD generally does not check at the "hold point™" on site and
MTRCL is responsible for such checking. The relevant question and the
Administration's reply is given in Appendix I.

5. The press releases issued by the Administration and MTRCL, and
some recent media reports in relation to the subject matter are set out in
Appendices Il and 11l respectively. The Administration will brief the
Subcommittee on the relevant issues at the meeting to be held on 6 July 2018.

Council Business Division 4
Legislative Council Secretariat
5July 2018




Appendix I

Press Releases

LCQLl: Construction works for Hung Hom Station platform under Shatin
to Central Link
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Following is a question by the Hon Tony Tse and a reply by the
Secretary for Transport and Housing, Mr Frank Chan Fan, in the
Legislative Council today (June 20):

Question:

Following press reports last month that the Hung Hom Station
extension works of the Shatin to Central Link (SCL) project had
works quality problem, the MTR Corporation Limited (MTRCL) admitted
that its staff members had detected, on five occasions during their
inspections between August and December 2015, non-compliant works,
which included steel bars having been cut short and not screwed
into couplers to the required depth. In this connection, will the
Government inform this Council:

(1) as the aforesaid works quality problem was detected on as
many as five occasions within five months, whether it knows why
MTRCL still maintained that its frontline staff members were not
required to notify its Board of Directors and the Government of
such problems on the grounds that they were not "persistent";

(2) as the Government undertook in 2015, in response to an
expert panel's report on the works delays and cost overruns of the
Hong Kong Section of the Guangzhou-Shenzhen-Hong Kong Express Rail
Link project, that it would improve the monitoring and reporting
work of railway projects, of the details of the monitoring and
reporting mechanism; whether the Government has deployed staff to
conduct regular inspections on the SCL project and perform random
checks at the "hold points"; if so, of the reasons why the
aforesaid works quality problem still occurred; if not, the reasons
for that; and

(3) apart from holding MTRCL accountable for the aforesaid works
quality problem, whether the Government will also pursue the
responsibilities of the main contractor and its sub-contractors
concerned, and impose penalties on them?

Reply:
President,

My consolidated reply to the various parts of the Hon Tony
Tse's question is as follows:

We are very concerned about the reported incident of the
cutting of steel reinforcement bars at the platform of Hung Hom
Station under the Shatin to Central Link (SCL) project. We received
the report submitted by the MTR Corporation Limited (MTRCL) on June
15. The report states that the statements given by one of the sub-
contractors of Leighton Contractors (Asia) Limited (Leighton) are
not consistent with those given to the MTRCL by Leighton, who has
strenuously denied the allegations. The MTRCL did not express any
opinion on this matter. According to the information provided by
the MTRCL separately to the HyD, the HyD considers that the matter
may involve criminality and the HyD has therefore referred the
matter to the Police for follow-up action. The Government has no
comment on this matter at this stage. As regards other contents and
technical information in the report, the HyD will thoroughly
examine and request the MTRCL to make clarifications or provide
supplementary information if necessary.



The HyD has already required the MTRCL to employ an
independent third-party expert to carry out load tests. At the same
time, the Chief Executive announced on June 12 the decision on the
setting up of a Commission of Inquiry under the "Commission of
Inquiry Ordinance" (Cap. 86), to conduct an independent and
comprehensive investigation, in order to allay the concerns of the
public.

The report submitted by the MTRCL on June 15 does not
elaborate the rationale for not reporting to its board and the
Government when the frontline staff of the MTRCL discovered the
problem in quality of the works. The HyD has reminded the MTRCL
that, being the project manager of the SCL project, the MTRCL has
to strictly comply with the responsibility under the Entrustment
Agreement, including verification of the facts of all related
issues, and ensure the quality of works of the SCL.

The MTRCL was entrusted by the government to design,
construction and commissioning of the SCL project. According to the
Entrustment Agreement signed between the MTRCL and the Government,
the MTRCL warrants that the Entrustment Activities shall be carried
out with the skill and care reasonably to be expected of a
professional, including the assurance of quality of works up to the
standards required. The HyD, with the assistance of its Monitoring
and Verification (M&V) consultant, is responsible for verifying
whether the MTRCL has complied with its responsibility as the
project manager under the Entrustment Agreement. The HyD and the
M&V consultant visit the sites of SCL regularly. In general, about
six to eight works contracts are visited in a month and the works
contract of Hung Hom Station is visited about once in every three
months. However, as the above monitoring and verification role that
HyD is assuming is to check the checker, that is, verifying whether
the MTRCL has implemented the relevant procedures according to its
specified requirements; the HyD generally does not check at the
"hold point" on site and the MTRCL is responsible for such
checking.

On structural safety, depending on whether the project is
located within unleased land or leased land, the design and
construction of the SCL project is governed by different
mechanisms. Regardless of the type of mechanism, structural safety
requirements of the project also have to be on par with the
requirements of works supervision under the Buildings Ordinance
(Cap. 123).

Tapping the experiences learnt from the incident of the XRL
project, the HyD has implemented the following measures since mid-
2014 progressively to strengthen the monitoring of expenditure,
financial position and progress of the SCL project:

(1) deployed additional staff since mid-2014 of the SCL project
team of the Railways Development Office of the HyD to strengthen
monitoring works;

(ii) submitted monthly progress reports of the SCL project to
the Transport and Housing Bureau and adopted a "traffic signal"
system to express precisely and concisely the progress and the
financial status of the project;

(1i1i) the MTRCL should give a briefing on the change in financial
reserve under the works contract, particularly where substantial
sum is involved. The MTRCL shall brief the Deputy Director or above
of the HyD for changes involving large sums;

(iv) arranged the M&V consultant appointed by the HyD to attend
monthly Project Steering Committee meetings under the chairmanship
of the Director of Highways; and

(v) established a working group with the HyD, the M&V consultant
and the MTRCL to review regularly the programme and progress of the
SCL in detail, with focus on critical works procedures.

Since June 2014, the Government and the MTRCL have submitted



quarterly reports on the works progress to the Subcommittee on
Matters relating to Railways (RSC) of the Legislative Council, and
attended the RSC meetings in response to queries from the members.

The SCL project is still in progress. When the project is
completed, the MTRCL shall submit the required documents and the
completion report (including the test report and inspection
records) to the Government for examination and confirmation. In
addition, the HyD, in collaboration with the M&V consultant and
relevant government departments, participates the pre-handing over
inspection of the MTRCL before the relevant works are handed over
to the Government.

The expansion works of Hung Hom Station under the SCL project
is carried out under Works Contract No. 1112 signed by the MTRCL
and Leighton. In accordance with the Entrustment Agreement, the
MTRCL is required to ensure that the contractors and subcontractors
employed are of a level of qualification which is consistent with
those required by the MTRCL for implementing ordinary railway
projects. The MTRCL, as the project manager, shall ensure all the
design requirements are reflected in the works contracts signed
with the contractors and sub-contractors in order to ensure the
quality of works comply with the requirements of the Entrustment
Agreement and the works carried out by the contractors and
subcontractors are in compliance with the standards during
construction.

In addition, if any serious violation involving safety and
quality is found, the Building Department may consider taking legal
or disciplinary actions against the relevant persons according to
the Building Ordinance.

Ends/Wednesday, June 20, 2018
Issued at HKT 13:04
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Press Releases

Appendix II

The construction of Shatin to Central Link Project To Kwa Wan

Station
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The Transport and Housing Bureau (THB) and the Highways
Department (HyD) are highly concerned about the recent media
enquiries and reports on the construction of the To Kwa Wan Station
under the Shatin to Central Link (SCL) project.

After learning of the incident on June 5, the HyD requested
the MTR Corporation Limited (MTRCL) on June 5 and 7 to provide
relevant information of the incident. The THB also required the
MTRCL to provide details of the incident as soon as possible.

According to the written reply from the MTRCL to the HyD on
June 8, their contractor did not follow the construction drawings
to carry out part of the works for the reinforced concrete wall
adjacent to the staircases at the To Kwa Wan Station platform. The
MTRCL stated that they had already required the contractor for an
explanation and rectification as soon as possible. The contractor
is also required to submit follow-up and remedial plans for MTRCL's
consideration. However, the MTRCL's reply did not contain
information such as the extent of the wall in question, the cause
of the incident, the supervision of works and the impact on the
structure, etc.

The HyD wrote to the MTRCL on June 11 again expressing
dissatisfaction that the incident was not reported to the HyD
timely. The HyD was disappointed and considered it unacceptable
that the MTRCL could not identify the relevant problem during its
supervision of the works. The HyD has required the MTRCL to submit
a report within a week (i.e. on or before June 18) with detailed
explanation of the cause of the incident and rectification plan.

Ends/Tuesday, June 12, 2018
Issued at HKT 21:39
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Press Releases

HyD requests MTRCL to give detailed account of excavation works
incident at SCL Exhibition Centre Station

KA AR AR A AR A A A A A A A A AR A A A A A A A A A KRR AR A A A A A A AR A AR A A AR A A A A AR A A AR AR A ARk A K

The Exhibition Centre Station is an underground station of the
Hung Hom to Admiralty Extension Section of the Shatin-Central Link
(SCL) . During construction of the station, the contractor has to
build temporary supporting structures for the carrying out of
excavation works.

The MTR Corporation Limited (MTRCL) is entrusted by the
Government as the project manager of the SCL works, it has the
responsibility to ensure the safety and quality of the construction
works.

Regarding media enquiries today (June 17) on the excavation
works of the Exhibition Centre Station, the Highways Department
(HyD) had not received notification from the MTRCL before. The HyD
has immediately followed up the matter today and requested the
MTRCL to give a detailed account of the incident in writing within
48 hours. The HyD will not comment on the matter at this stage.

Ends/Sunday, June 17, 2018
Issued at HKT 22:00
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Press Releases

HyD receives MTRCL's incident report on construction of reinforced

concrete wall at To Kwa Wan Station of Shatin to Central Link
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Regarding the incident in which a reinforced concrete wall
adjacent to staircases at the To Kwa Wan Station platform under the
Shatin to Central Link project was not constructed in accordance
with the construction drawings, the Highways Department (HyD)
requested the MTR Corporation Limited (MTRCL) on June 11 to submit
an incident report with a detailed explanation of the cause of the
incident and the rectification plan no later than June 18. The HyD
received the report from the MTRCL this morning (June 19), and
noted that the MTRCL subsequently made public the report. The
department is deeply concerned about the supervision problems
revealed in the report. The HyD is scrutinising the details in the
MTRCL's report and will request the MTRCL to clarify and provide
further information as necessary.

Ends/Tuesday, June 19, 2018
Issued at HKT 19:02
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HyD receives information from MTRCL on excavation works at

Exhibition Centre Station under Shatin to Central Link project
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In response to the recent media report on June 17 about the
excavation works at the Exhibition Centre Station under the Shatin
to Central Link project that have raised public concern on the
associated works safety at the Exhibition Centre Station, the
Highways Department (HyD) has received the written information
submitted by the MTRCL last evening (June 19).

After a review of MTRCL's information, the HyD is deeply
dismayed by the fact that the contractor has proceeded with
excavation exceeding the allowable depth before installation of the
final layer of temporary steel struts, and that MTRCL has allowed
the situation to persist for a prolonged period. The Transport and
Housing Bureau and the HyD also deeply regret that the attitude of
the MTRCL, as a project manager, and the contractor in handling the
incident has unsatisfactorily put the public safety at risks.

In addition, it is totally unacceptable that the MTRCL has
repeatedly failed to timely notify the HyD of incidents related to
the construction of Hung Hom Station, To Kwa Wan Station and
Exhibition Centre Station. The HyD has not been informed of the
incidents until media enquiries were received.

Regarding the information the HyD received from MTRCL, there
are still many questions left unanswered and the HyD will demand a
full and detailed account of the incident, including a
comprehensive review of MTRCL's implementation of the supervision
system.

Ends/Wednesday, June 20, 2018
Issued at HKT 1:01
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Press Releases

Transcript of remarks by STH
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Following is the transcript of remarks by the Secretary for
Transport and Housing, Mr Frank Chan Fan, at a media session after
attending the Legislative Council meeting today (June 20):

Reporter: Is the Government going to report the two new incidents
to the Police like they did for the incident in Hung Hom? Also, do
you think the MTRC management should bear some responsibility over
the recent scandals instead of disciplining the lower ranking
staff?

Secretary for Transport and Housing: In respect of those incidents
arising from the Exhibition (Centre) Station and To Kwa Wan
Station, if there is any suspected criminal act, then we will
certainly report to the law enforcement agency to follow up. This
is for sure. In respect of the responsibility of the MTRC (MTR
Corporation Limited), I do think that they do have a duty of care
to ensure all projects are being carried out in a professional and
safe manner. With due respect, I'd expect them to exercise their
due diligence to ensure safety and quality of the works under their
supervision and management.

(Please also refer to the Chinese portion of the transcript.)

Ends/Wednesday, June 20, 2018
Issued at HKT 13:26
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Press Release

PR053/18
19 June 2018

MTR submits written account of
temporary steel strutting erected for excavation works
at Exhibition Centre Station of Shatin to Central Link

The MTR Corporation has today (19 June 2018) submitted a written account to the
Government regarding the temporary steel strutting erected for excavation works at
Exhibition Centre Station under the Shatin to Central Link Project (SCL).

The works concerned were carried out by Leighton - China State Joint Venture, the main
contractor of SCL Contract 1123 “Exhibition Centre Station and Western Approach
Tunnel”.

There are recent media reports expressing concern as to whether the temporary steel
strutting required for the excavation works at the Exhibition Centre Station was erected in
accordance with relevant specifications and requirements. Excavation works are taking
place in between diaphragm walls and temporary steel strutting is erected at specified
intervals as the excavation goes deeper.

Leighton - China State Joint Venture has been installing the temporary steel strutting in
accordance with the contractual requirements. However in May and June this year the
Corporation recorded two locations where the works were not carried out in accordance
with the approved working method, when excavation exceeded the allowable depth
before installation of the fifth and final layer of temporary steel struts. In the relevant areas,
the upper four temporary steel struts have all been installed.

Leighton - China State Joint Venture has the obligation to carry out the works in
accordance with all the approved working drawings and method statements. The
Corporation issued to Leighton - China State Joint Venture two Non-conformance Reports
(NCRs) on 10 May and 11 June 2018, requiring the submission of a remedial proposal
together with the design check of the Excavation Lateral Support (ELS) system stability for
the Engineer’s approval.

&
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Safety has always been the Corporation’s top priority. Throughout the excavation works,
the Corporation has continuous instrumentation monitoring over the construction site to
ensure the overall integrity and safety of the structures. The stringent monitoring regime
includes diaphragm wall inclinometers, strain gauges on the temporary steel strutting,
settlement markers and diaphragm wall inspections. Bi-weekly inspections by the
Registered Geotechnical Engineer are also carried out in accordance with the statutory
Site Supervision Plan approved by the Buildings Department. Following further
inspection carried out by the Registered Geotechnical Engineer he confirmed on 18 June
2018 that, from early May 2018 to date, there was no stability concern on the diaphragm
wall and the corresponding excavation works are safe.

Leighton - China State Joint Venture submitted a remedial proposal and design
amendment to the Corporation on 19 June which are being scrutinised by our
engineering staff. Following checking, the Corporation will submit the remedial proposal
to the Government for approval. When the remedial proposal is approved, Leighton -
China State Joint Venture will carry out the required rectification works which will be
closely monitored by the Corporation’s on-site inspectorate staff.

Following the issue of NCR by the Corporation, Leighton - China State Joint Venture has
taken considerable time, after the issue of NCR by the Corporation, to submit the remedial
proposal and the design amendment which ultimately has to be submitted to
Government. The Corporation regrets not informing Government of the matter at an
earlier stage and not stopping the excavation work below the allowable depth pending
the Contractor’s response to the NCR.

Safety has always been the first priority of the Corporation, and there are established
procedures in our project management regime to ensure safety and quality of
construction works. The Corporation detected the non-compliance by Leighton - China
State Joint Venture and will handle the matter strictly in accordance with the contract.
The performance of contractors will be taken into account in future tendering exercises.
The required rectification works will be implemented as soon as possible. There is no
impact on the overall structural integrity of Exhibition Centre Station and on the overall
programme of the project.

-End -

About MTR Corporation

MTR Corporation is regarded as one of the world’s leading railway operators for safety, reliability, customer service and cost efficiency. In
its home base of Hong Kong, the Corporation operates ten commuter railway lines, a Light Rail network and a high-speed Airport Express
link on which about 5.8 million passenger trips are made on a normal week day. Another 6.5 million passenger trips are made on the rail
services it operates outside Hong Kong in the Mainland of China, the United Kingdom, Sweden and Australia. In addition, the Corporation
is involved in a range of railway construction projects as well as railway consultancy and contracting services around the world.
Leveraging on its railway expertise, the Corporation is involved in the development of transit-related residential and commercial property
projects, property management, shopping malls leasing and management, advertising media and telecommunication services.

For more information about MTR Corporation, please visit www.mtr.com.hk.
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Press Release

PR052/18
19 June 2018

MTR submits findings on works at To Kwa Wan Station
of Shatin to Central Link

The MTR Corporation today (19 June 2018) submitted the findings of its investigation to
the Government regarding the construction of an internal wall and a parapet wall at To
Kwa Wan Station under the Shatin to Central Link Project (SCL).

The works concerned were carried out by Samsung - Hsin Chong Joint Venture, the main
contractor of SCL Contract 1109 “Sung Wong Toi and To Kwa Wan Stations and Tunnels”.

Upon receipt of the media enquiry on 5 June on whether the structural design of the wall
has been changed, the Corporation immediately made enquiries with the Contractor. On
8 June, the Contractor confirmed in writing that part of the completed works were not in
accordance with the approved drawings, and in subsequent discussions with the
Contractor, the Corporation was informed that there are three locations, of limited areas,
which are of concern in the internal wall located adjacent to two staircases near the upper
platform level in the To Kwa Wan Station.

The internal wall has been constructed in accordance with the approved drawings, as
confirmed by relevant inspection records. According to the Contractor, during the
trimming of over-cast concrete to achieve a smooth surface for tiling over the internal wall,
some of the reinforcement bars at three localised areas adjacent to two staircases were
removed.

The Corporation is very disappointed with the Contractor for not following the approved
drawings when undertaking the minor remedial works for the over-cast concrete, and we
take such contravention very seriously. The Contractor has submitted a proposal on
rectification works which will be implemented once necessary approval has been
obtained from the Corporation and Government.

The Contractor has confirmed, and the Corporation’s initial checking concurs that based
on the known and suspected areas, the deviation of the completed works of the internal
wall from the approved design does not create any safety impact to the internal wall and
to the adjacent staircases and escalators. Rectification works will be implemented as soon
as possible and will be closely monitored.

The Corporation is very concerned about this case of incompliance and will handle the
matter strictly in accordance with the contract. The performance of contractors will be

taken into account in future tendering exercises.
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We have conducted investigation into whether any of our staff had knowledge of the non-
complying works. We found that an MTR inspector had noticed an area with some
horizontal reinforcement bars removed adjacent to one staircase but had not reported
such issue. We are concerned about this omission to report and will commence
disciplinary processes.

An executive summary of the report submitted to the Government is attached. The full
Report (English version only) can be found at the Shatin to Central Link project website
(www.mtr-shatincentrallink.hk).

Safety has always been the first priority of the Corporation and there are established
processes in our project management regime to ensure safety and quality of construction
works. This case does not affect the overall structural integrity of To Kwa Wan Station and
has no impact on the overall programme of the project.

-End -

About MTR Corporation

MTR Corporation is regarded as one of the world’s leading railway operators for safety, reliability, customer service and cost efficiency. In
its home base of Hong Kong, the Corporation operates ten commuter railway lines, a Light Rail network and a high-speed Airport Express
link on which about 5.8 million passenger trips are made on a normal week day. Another 6.5 million passenger trips are made on the rail
services it operates outside Hong Kong in the Mainland of China, the United Kingdom, Sweden and Australia. In addition, the Corporation
is involved in a range of railway construction projects as well as railway consultancy and contracting services around the world.
Leveraging on its railway expertise, the Corporation is involved in the development of transit-related residential and commercial property
projects, property management, shopping malls leasing and management, advertising media and telecommunication services.

For more information about MTR Corporation, please visit www.mtr.com.hk.
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Executive summary

Upon receipt of a media enquiry on 5 June 2018 regarding the
construction defects at an internal wall and the adjacent parapet wall
at To Kwa Wan Station (“TKW?”) under construction as part of Shatin
to Central Link (“SCL”) Contract 1109, MTRCL took immediate action.

The responsibility for the construction rests with the Contract 1109
contractor Samsung Hsin Chong Joint Venture (“Contractor”) and on
7 June 2018, MTRCL met with the Contractor to investigate the issue.
On 8 June 2018, the Contractor confirmed in writing that part of the
completed works were not in accordance with the approved drawings.
On the same day, MTRCL immediately requested from the Contractor
(i) a remedial plan; and (ii) further information including as to whether
there were similar issues elsewhere in Contract 1109. On 15 June
2018, the Contractor submitted a report to MTRCL which included the
remedial plan as well as confirming 2 other “suspected areas” with
similar deviation from approved drawings.

Concurrent with our requests for information from the Contractor, we
have conducted our own investigation into this matter which included
interviewing 9 members of our staff. In this investigation the
Contractor has declined the requests from MTRCL to interview its
staff.

The construction subject to this investigation is a completed 200mm
thick internal wall located adjacent to Staircase ST-03 and ST-04
near the upper platform level (the “Internal Wall”) in TKW. Our
investigation and the report by the Contractor indicate that the
Internal Wall and the Parapet Wall were constructed in accordance
with the approved drawings and followed the same quality control
procedures as in all MTRCL projects using our Project
Implementation Management System (“PIMS’), where "Hold Points"
are specified and relevant forms (Request for Inspection/Survey
Checks (“RISC”) Forms) were in place, inspected and signed off by
both the Contractor and MTRCL engineers / inspectors as
appropriate.

Following construction, part of the front face of the Internal Wall was
found to have slightly shifted toward the public area of the station due
to bulging of formwork during the concreting process, resulting in
over-casting of concrete in uneven thickness at different areas of the
wall surface. To remedy this bulging the process is a straight forward
concrete trimming and repair for which there is a clear approved

1



method statement. However, during the subsequent remedial
trimming of the over-cast concrete to achieve a smooth surface for
tiling, some of the reinforcement bars at a localized area (which the
Contractor estimates at approximately 18m?) were removed from one
face of the Internal Wall. This is an unauthorised deviation from the
approved method statement. The Contractor reported on 15 June
2018 that similar situations are suspected to have occurred at two
other localized areas (which the Contractor estimates at
approximately 8m? and 33m?) of the same Internal Wall adjacent to
Staircase ST-04. It should also be noted that the average thickness
of the internal wall after trimming ranges from 175mm to 180mm
respectively at staircases ST-03 and ST-04.
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The total area of the Internal Wall adjacent to each Staircase (i.e. ST-
03 and ST-04) is approximately 350m? (i.e. 700 m? in total for both
staircases) and the area of concrete trimming for each Staircase
estimated by the Contractor was approximately 160 m?(i.e. 320 m? in
total for both staircases). The Contractor has advised that it has
carried out extensive review of the “suspected areas” requiring further
investigation and has employed a specialist to conduct non-
destructive testing over these areas. The Contractor's estimate is
that of the approximately 320 m? concrete trimmed area a total area
of approximately 60 m? may not have been in accordance with
approved drawings. Contrary to media reports, there is no evidence



suggesting reinforcement bars were removed from the 250mm thick
parapet wall (the “Parapet Wall”).
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The Contractor has confirmed that removal of the reinforcement bars
means the works were not in accordance with the approved drawings.
Such work would also not be in accordance with the approved
method statement for such remedial work and the Contractor did not
seek MTRCL’s approval to deviate from the approved method
statement for remedial works. In our interview of MTRCL'’s staff we
were made aware of one instance when an MTRCL inspector had
noticed, en route to checking other matters, an area with some
horizontal reinforcement bars removed adjacent to staircase ST-03
but had not reported such issue. We are seriously concerned about
this omission to report.

The Contractor has further confirmed, and MTRCL'’s initial checking
concurs that based on the known and suspected areas, the deviation
of the completed works of the Internal Wall from the approved design
does NOT create any safety impact to the Internal Wall and to the
adjacent staircases and escalators.

MTRCL is very concerned with this matter and requested the
Contractor to provide all relevant information relating to the matter to
assist with the investigation and to submit a remedial plan for
rectification of the works. MTRCL has now received the Contractor’s
investigation report and remedial proposal. Although the Contractor



has stated that it suspects that the affected area is limited to the
areas described above, as a matter of prudence and to address
public concerns we have instructed the Contractor to open up the
whole area that was previously trimmed (i.e. 320 m? in total for
staircases ST-03 and ST-04) to ensure that either the works are in
accordance with the approved drawings or to undertake remedial
works in accordance with the approved method statement.

We will submit the remedial proposal to the Government and MTRCL
will supervise all remedial works undertaken by the Contractor. We
will take action against the Contractor in accordance with the
Contract and also commence disciplinary processes relating to staff
not complying with our processes and procedures.

-End-
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Press Release

PRESS STATEMENT 21 June 2018

Construction of Diaphragm walls for
Exhibition Centre Station and Western Approach Tunnel
of Shatin to Central Link

The MTR Corporation would like to provide the following information to the public
regarding the construction of diaphragm walls of Exhibition Centre Station and Western
Approach Tunnel under the Shatin to Central Link (SCL) project.

The works concerned were carried out by Leighton - China State Joint Venture (“the
Contractor”), the main contractor of SCL Contract 1123 “Exhibition Centre Station and
Western Approach Tunnel”.

The Exhibition Centre Station and Western Approach Tunnel are constructed by the cut
and cover method and diaphragm walls are installed to support the excavation.

The design drawings of the works concerned were correctly prepared by the Contractor’s
design consultant and accepted by relevant Government departments in February 2016.
Shop drawings for these diaphragm wall panels were then prepared by the subcontractor
of the Contractor based on the approved design drawings for the purpose of construction
works on the site. During the preparation of shop drawings for the reinforcement steel
cage of two diaphragm wall panels, the subcontractor misinterpreted the design drawings,
leading to errors in the shop drawings. These shop drawings were then reviewed by the
Contractor before the final version was submitted to MTR. These errors were not picked
up through this process. Subsequently, the construction of the two diaphragm wall
panels concerned was carried out based on these incorrect shop drawings.

The non-conformance was later identified by MTR and a Non-conformance Report (NCR)
was issued to the Contractor in June 2016 with an instruction to submit a remedial
proposal.

After the submission of the remedial proposal by the Contractor, the Corporation’s
engineers checked and discussed the non-conformance and proposal with the relevant
Government departments in July 2016. The remedial proposal was then submitted to the
relevant Government departments in August 2016 in accordance with the established
procedure. Following further review and acceptance by the relevant Government
departments in October 2016, the rectification works were completed accordingly by the
Contractor under close monitoring by the Corporation’s on-site inspectorate staff.
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Apart from the required follow-up works at the above-mentioned diaphragm wall, a
review of the shop drawings of all the diaphragm wall panels previously constructed at
other locations in the Exhibition Centre Station and Western Approach Tunnel has been
carried out. The review confirmed that there is no similar occurrence in other locations. All
diaphragm wall panels in the site are confirmed to be safe for subsequent excavation
works.

-End -
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PRESS STATEMENT 21 June 2018

Capital Works Committee to Review Processes and Procedures
within Project Management System

The MTR Corporation Board of Directors (“the Board”) held a special meeting today (21 June
2018) to discuss the recently reported issues in relation to the Shatin to Central Link (SCL)
project, the Corporation’s management of these issues and the overall management of the
project. The Board takes these matters very seriously.

The Corporation has successfully delivered many railway projects which are now providing
efficient and safe services to the Hong Kong public every day. This has been achieved on the
basis of the Corporation’s well tested project management system and the concerted efforts
of all MTR colleagues, who continue to work hard to deliver the SCL project.

The Corporation attaches top priority to the safety and quality of all its railway projects. As
part of this commitment, and to provide assurance and confidence to the public, the Board
has asked the Capital Works Committee (CWC) to conduct a review of the processes and
procedures for SCL within the Corporation’s project management system (PIMS). The CWC
will engage external consultants to assist it in this review.

In addition, as an immediate action, the Board has directed the Corporation’s management to
strengthen its monitoring and supervision over all SCL contracts.

The Corporation will continue to take forward the SCL project with the aim of completing the
East West Corridor in mid-2019 and the North South Corridor in 2021.

-End -
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COMTR

Press Release

PRESS STATEMENT 22 June 2018

Non-conformance Reports under MTR Corporation’s Project Management System

In light of recent concerns on Non-conformance Reports (NCRs) issued to contractors in the
course of construction of railway projects, the MTR Corporation would like to provide the
following information.

Safety has always been the first priority of the Corporation and there are established processes
in our project management regime to ensure safety and the quality of construction works.

Construction works are undertaken by individual contractors and they have the primary
responsibility of delivering the works in accordance with the terms of contract and relevant
statutory requirements. To ensure that the contractors are doing their work properly, a Project
Manager is appointed to supervise and monitor the work of the contractors to ensure
compliance.

In the case of the Shatin to Central Link (SCL), the Corporation is appointed as the Project
Manager. The Corporation carries out this role using the Project Integrated Management
System (“PIMS”), which is certified to be ISO9001 compliant and has been used to manage
railway projects for over 20 years.

Pursuant to the role of the Project Manager, which is to identify any non-compliance by
contractors, the Corporation issues Non-conformance Reports (“NCRs”) to the contractors on
non-conforming works. The contractor concerned shall then propose corrective measures and
preventive actions to rectify the works. The MTR Construction Team shall continuously
monitor the status of the remedial works to ensure that quality of the site works is not
compromised. Where amendments to original design are involved, the remedial proposals
concerned will be submitted to relevant Government departments for acceptance.

NCR is therefore a common and necessary management measure in the project management
process during the course of construction, to record and demand rectification of non-
conformance. NCRs are widely adopted in all construction projects (including public projects),
and the number of NCRs in each construction contract may vary due to the nature and scale
of works, geology, complexity of the project, performance of the contractors, etc.

We understand public concerns on the quality of the construction works and the effectiveness
of the project management system. As announced yesterday, the Capital Works Committee
under the MTR Board of Directors will conduct a review of the processes and procedures for
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SCL within the PIMS, and external consultant will be engaged to assist in the review. The
scope of this review will include how best to improve the internal and external reporting
system relating to NCRs, in particular on issues with potential safety implications.

-End -
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MTR Corp in new scandal over rail connection

Transport operator admits to latest problem on Sha Tin-Central link, with a wall at To
Kwa Wan station that contractor had allegedly weakened

The embattled MTR Corporation has been caught in a fresh scandal over substandard
construction work on the Sha Tin-Central rail link - this time at the To Kwa Wan
station.

Admitting it knew about a deviation from plans, involving a wall on the platform level
below the concourse allegedly having its reinforcement bars removed in April and being
"shaved thin", the rail operator yesterday said it had told the contractor to correct
the problem.

The revelation came less than a week after the MTR Corp admitted that a subcontractor
had cut corners on reinforcement bar work in the construction of a new platform under
the existing Hung Hom station, as part of a HK$5.2 billion contract.

This time, the work concerned a HK$4.57 billion contract given to a joint venture
between Hsin Chong Group Holdings and Samsung C&T in 2012.

Yesterday, HK First lawmaker Claudia Mo Man-ching said she was informed of the new
1ssue at the start of this month by a worker involved in the construction of To Kwa Wan
station.

Mo said she was told a wall in the station had become a risk after workers were told
to remove a layer of reinforcement bars to make it thinner, bringing it more in line

with the original design on the blueprint.

"Half of the reinforcement bars and one-third of the cement was removed," she said.



A photo sent to Mo showed the wall in question next to a staircase leading up from the
train platform to the concourse. Investigation into HK$97 billion Hong Kong rail scandal
"needs to have teeth’ so firms are compelled to reveal everything, says executive
councillorThe MTR Corp yesterday said the wall at a platform at To Kwa Wan station had
"deviated" from the original design but that it was told there would be "no safety
impact". It said the contractor had been told to give a "full account" of the incident
and draw up a rectification proposal.

The MTR Corp said it would conduct a thorough investigation into inspection processes
of the contractors, and internally.

"If any infringement is identified, appropriate disciplinary processes will follow,"
1t said.

[t refused to say if the launch of the Tuen Ma line would be affected.

Hsin Chong i1s publicly listed in Hong Kong. It is also the sole winner of another
HK$300 million contract for "advance works" on the Hung Hom to Admiralty section of the
Sha Tin-Central 1link.

According to Hsin Chong’ s website, the contract is for the construction of a 1.6km
long railway tunnel and two stops along the link’s Tuen Ma Line - the stations at To
Kwa Wan and Sung Wong Toi.

The Tuen Ma Line connects the existing West Rail and Ma On Shan lines.

In November last year, Hsin Chong and Samsung C&T said the structural work on the two
stations had been completed and that workers would move on to "fitting out works".

[t also said the project had been recognised by the MTR Corp for safety and
stakeholder engagement in 2015.

Rail services on the Tuen Ma Line are expected to begin by the middle of next year.

Democratic Party lawmaker Lam Cheuk-ting questioned whether the MTR Corp was able to
monitor all the works related to the rail link project.

Another legislator, Tony Tse Wai-chuen of the architectural, surveying, planning and

landscape functional constituency, said the recent scandals had made the public lose
faith in the corporation.
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Safety fears stopped work at MTR station, Tien says

Hong Kong' s most expensive rail project was plunged deeper into controversy yesterday
amid accusations of insufficient underground support work at one of the new stations,
resulting in excavation being suspended.

Lawmaker Michael Tien Puk-sun, quoting anonymous sources with knowledge of the
situation, said the MTR Corporation was made aware of the situation at the Exhibition
Centre Station on the new HK$97.1 billion Sha Tin- Central link about two weeks ago.

"The MTR has suspended the excavation works at the station and must have done so
because 1t considered the incident unacceptable," said Tien, a former chairman of rail
operator KCR before it merged with the MTR Corp in 2007.

The Highways Department last night said it had not yet been informed by the MTR Corp
of the latest incident but had requested the railway company to give a written reply
within 48 hours.

The department added that the MTR Corp, as project manager of the Sha Tin-Central
link, was responsible for the work safety and compliance of the link.

According to the rail operator’ s website, the "cut and cover" excavation method was
adopted at almost all stations on the link. Under this method, trench cutters are first
used to build trenches for diaphragm walls. The walls are then installed deep
underground.

Once these procedures are completed, excavation takes place between the walls. For
every two to three metres of excavation, [-beams must be installed between the walls so
they do not bend or collapse.



"If not enough I-beams were installed, the walls could bend. It would be easy to
spot," engineer Chan Chi-ming said.

Temporary road decks are also placed on the road surface for vehicles to pass over, so
the excavation can continue underground and not affect traffic.

Tien' s accusation is that not enough I-beams have been installed, as he believed
contractors were in a rush to complete the project.

He did not know how deep the excavation has gone.

A joint venture of Leighton Contractors (Asia) and China State Construction is
responsible for the Exhibition Centre station.

The two companies did not respond to inquiries yesterday.

An MTR Corp spokesman last night said safety had always been the company’ s priority.
The company stressed that contractors must comply with all rules.

He said the MTR Corp would provide the Highways Department with a written reply as
requested and brief the media.

Last week, the Highways Department asked police to investigate after the main
contractor, Leighton, was accused of instructing a subcontractor to cut steel bars to
make it seem as 1f they had been screwed correctly into couplers.

The department decided to involve the police after MTR Corp released a 46-page report
on the corner-cutting controversy. The steel bar cutting happened on the floor of one
of two new underground levels being built beneath Hung Hom Station to house four
platforms. Opinion: Why Hong Kong needs a more independent MTR board to prevent shoddy
railway worksChan, the engineer, also said inspections needed to be carried out to see
1f the site had subsided, as that could harm the safety of neighbouring buildings.

* F % [201806183232488]

AP FEEMDTIIRBEE o 1P F S BRI BES AP M AL SRR Ay o DR - oo R
‘iz p zd @ * —‘F'f PEET  EF2 HEZEMF ST &d ptilleamiEivlf /A REFE
EfuEs a9 23T (852) 2948 3888 ¢ #8:if #f: infolwisers. com¥xt: hitp://www.wisers.com

ERRET 2P (2018) < R{EST o I



http://www.wisers.com

>k 34

1. P3p | #i7& /88 4= 140,000 | 2018-06-19
FE | AV4 B
F #c: 846 words

BARTEE L BRI B E AR RN ELRE A A AT

[map ] o) ? 2 AAeh T S8t Fakdhs THIBGE ) o B & RUB4PF < 2
RARL o B A FIPF R Ao iR > Bt T 9’4 SRR AR o P50 R0 BRI AE
IR B KA g MR R FRERK R F IR EATE R S BA

Barc g w RAh T o HONPF P A AT ﬁ@f*ﬂﬁ%mﬁ*%iPmﬂr’Tﬁﬁﬁﬁﬁﬁﬁ41
5;#%%&4)3&;5?;% ’%J’lfl‘z:t\"/:l‘}\ “ff'l /%’ “Qﬁ/ﬁ‘iﬁﬂg ’“/F#&‘igﬁr

f%%i%ﬁ%%—Ww#%T:
S IIE IR L PN S s o A H = 2 A
m#%";‘a_,ﬁ’*u»iﬁﬁ F'&ﬂ'z?i"
L ¥

G AR R TS A B R RS
G AR R R A2 120 150 :%+ D EREE T -
Baadt fr2BBRIE Ko pp VA4 LA K 4 52 ep
R ST R

plud JH« Mmoo

RBETw RBEAARRE . RERER G 0 2 AR ST SRS i e A
FEAG R POERIRLEF

5 AT E 2

BBTRET  HEIREH Y M09 BRI L2 3 ARnD A RFIRE Y REF 5 T
SEATEEY | oI fF SRBBIROKEF L2 R o

Iﬂ',ég’(‘:l_‘ié’-zf%’ /}\r'k‘il / ﬁr:&ﬁ.:"'fk’ #3 ;)\}3'- #E—B Zd{ﬂé_%r‘]gj%wlﬁg iﬁ%ﬁ?%’;ﬂa%’%fﬁ/’]
ARG 0 TR RARN DR R R mﬁwﬁmw% B o AR
AZTREIRE TE "Jﬂiﬁ-d"li@ﬁgi’m%‘»“amm’fﬁ?éﬂw%’/ﬂ* 24 o

Fem BB AAHIRS 5 AN FEMES  cRHRAHTRLEINERH S
FEGHITIIELE -

¥ - SE AR E IR d A A SN2 (X BB BN E TR e BB AR
CBARE IR AR AN S AT ERG IR R G FRL FBEFBIIEE



preb s e REBHITE S RIRFIMPE o KEF ARKLE T L1 FH o Back & KBS L
48 P PER E G AR E B YRS P R WRBEBEF NS AP R R ECF R EE
1 ARR AT

¥ % [201806193186451 ]

ARFEEP DT IR L P E - TR BES  APM RS R 0T DR - R R
RigphEmp Fd R F A FAF o BT GHRENF ORHEFT & pildemE Ry /A REFE -



2. AEBEI | BEE/4&MM A= 35000 | 2018-06-19
Fx | A3 | R EFTH
F #: 942 words

Vi RE LR AL ¢ RAMH LIRS R F B ARMIIEAD AT

[AEmpaR] jef 1t & BR800 Y M BRGARIBE 1 NIRRT b P P K ke
FPFP AT 0 B Pmn‘Hi Sl LU /\,?whég Bk PR AR AMoe B AMIL - LEATETT
Bl rd® o B¢ pE-RZFag o« - i FTfra RLARREFTE > FE B REFBE S 2 B
Polle e plagn > & REIDRI0p DHIFL o BE O FRERHC T T LM E
%‘QE{W" BHEAREEDOLIFIAR > FF A ORERE 2 BN G P THEERRE AR
R RASERARLE  RET R -

P! efhag A ﬁ g i ?&Fﬁﬁ@l’:’é’—-

HHERETHRR PSS e G2 p 2 AR EETH A AFR %L**W)@”é%éq‘% =~ B

A BE o RZFINE 0 B3R R Bz 7 e i > d sk enpd REP7 BE AR S2 - -g—xf 2} el
AR ERARE L A 2 ARE RN E S 2 R R o &KF“ IR s 2

AFAR O BRERHE AT FARFFREAE > - LERATNETE -

FREARER TS Y - 2BREERT > P FIUBEM) Y RIARTP FF L2 2 i
ﬁﬁ%kﬁ REFUL ARG [ o AL i ¢ @b 1 ARRE AL P B G TR i3
2o MIFHRIARDGHE FEL R PAL - TR 1427 457 Iﬁi,-’fns.@%ﬁm%ﬁ < HZ AP L AR S BRI
AR BT Rl S T BT R E RS R XS TR/ BRI AR AR S Y
R AEETERATR BRI BT R e R E AP AR U L4 2P

4/\/%«\?&' EAB S LR
A ’igi?%cﬁa;'p?lfg— =X paiE v he BB € e X RIRE o B E(fﬂ-_,_’g?lzl‘

)\;F
%%%& ERi R F - 2R IR °pﬂ&ﬁ4%i§mﬁ&éﬁi£ T i 1]
’Ei?iﬁﬁwHW%’”ifﬁﬁ%ia’“W““ZQWJP%FM

1—1 wht
B
- ﬁb

SRR VE ST SRR EU E N L *%@Wﬁ*iﬁﬁﬁ%’%ﬁ%
FFp oMy o #202 p A2 3 RS T2 RATEEY &P ) Ay ot d
R Fng%,‘J/ﬂJﬁ%@%a,ﬁﬁ AR R 1L X e P aFEL BB Y
Bo o Beack P47 BREBBE T S P Ak MY R ARERRI BT L T2
AAAYEAE 0 ¢ B RBHMLSFFRIEL o



© % %9 [201806193214510]

APFEEPOT IR o PG B RotRie RS AR MBS R R X G DRY - Rl R
REhEep gl 7 FAEEF o B GHBERF REFET A pillehER T /A RETE -



. = 53 | 72/ %= 105,347 | 2018-06-19
3¢ % | EDT1,EDT3 |EDT |headline |By Sum Lok-kei
F #: 690 words

Pressure mounts on firm in rail link storm

Pressure mounts on contractor at the centre of rail link scandals

Contractor handed one-week deadline to answer authorities’ safety concerns, while it
remains under scrutiny over seven other projects

The main contractor at the centre of a series of construction scandals plaguing Hong
Kong’ s most expensive rail project has been given a week to submit a report addressing
safety concerns, while coming under greater scrutiny over other projects it is handling
for the government.

Chief Secretary Matthew Cheung Kin-chung yesterday said the government had sent a
letter to Leighton Contractors (Asia) demanding an explanation for problems at the Hung
Hom station of the Sha Tin to Central rail link, where steel reinforcement bars were
cut short to fake proper installation on new platforms.

"If the bureau is dissatisfied or finds Leighton to be problematic, it can take
regulatory actions, including barring Leighton from bidding in government construction
project tenders for a period of time, and even removing its licence," Cheung said,
setting next Tuesday as the deadline for a satisfactory reply.

Leighton, which won a HK$5.2 billion contract to expand Hung Hom station as part of
the MTR Corporation’ s HK$97.1 billion Sha Tin to Central link, was also involved in
seven other government contracts, according to the Development Bureau.

Secretary for Development Michael Wong Wai-lun said four government departments had
been checking work done by Leighton. "So far, we have not seen any structural or
quality problems," Wong said.



The seven contracts included work on the Hong Kong-Zhuhai-Macau bridge’ s cross-border
facilities, the Central to Wan Chai Bypass project and the Tseung Kwan O to Lam Tin
Tunnel. Work stopped at MTR station over construction fears, lawmaker saysLeighton had
subcontracted some of the station work at Hung Hom and a report on the corner-cutting
scandal released last week by the MTR Corp failed to identify who was responsible.
Cheung, meanwhile, also ruled out including two fresher scandals involving two other
stations on the line in an investigation by a yet to be formed commission of inquiry.

Reports surfaced over the past seven days about halted excavation work at the
Exhibition Centre station site and a wall being "shaved thin" at To Kwa Wan station.
"If the scope is too large, [the investigation] will not be focused enough," Cheung
said. "The incident in Hung Hom is clearly complicated, and we need more information
and facts on those at To Kwa Wan and Exhibition Centre."Disciplinary action possible
for MTR staff over Sha Tin-Central railAsked if government officials monitoring the MTR
had failed to perform their duties, Cheung said the administration would do a serious
follow-up and investigate whether anyone was responsible.

The MTR Corp was supposed to submit a report on the To Kwa Wan problem to the
government yesterday, but delayed it to today on account of the public holiday to mark
the Dragon Boat Festival.

The Highways Department expressed its "disappointment and dissatisfaction" at the
delay.

The rail operator has also been asked to hand in another report on the Exhibition
Centre station by tomorrow.MTR's ties with contractor under scrutiny in corner—-cutting
scandalAlthough Chief Executive Carrie Lam Cheng Yuet-ngor announced on June 12 that a
commission of inquiry led by former judge Michael Hartmann would be formed to
investigate the Hung Hom scandal, Cheung said on Sunday that the government was
finishing "preparation work" before seeking the approval of the Executive Council.

Lam had said the inquiry would take about six months.

Democratic Party chairman Wu Chi-wai said Cheung was "closing doors" with his
comments, and the commission’ s investigation should cover the entire rail link project.

"Even if there are political risks, the government should launch a holistic
investigation," Wu said.

Officials "cannot be afraid" of delaying the commencement of the link, as it was a
matter of public safety, he added.

But pro-establishment lawmaker Tony Tse Wai-chuen agreed with Cheung that there was no
need to include the newer scandals into the commission’s inquiry. "If you do that there
1s no way to start the investigation," Tse said.

He said issues with construction work could surface at any time and not everyone
should be investigated by the commission.



© % %9 [201806193238498]

APFEEPOT IR o PG B RotRie RS AR MBS R R X G DRY - Rl R
REhEep gl 7 FAEEF o B GHBERF REFET A pillehER T /A RETE -



2. "RPEAEKR | BEE/EFF A= 40,000 | 2018-06-19
3% | P03 |TOP NEWS |By HE SHUSI
F #: 389 words

Govt vows ‘thorough investigation’ into MTR’ s Sha Tin-Central Link

By HE SHUSI in Hong Kong
heshusi@chinadailyhk. com

The Hong Kong SAR Government is  “highly concerned” and will “thoroughly
investigate” alleged faulty construction practices reported along the Sha
TinCentral Link, the special administrative region’ s No 2 official vowed on
Monday.

Chief Secretary for Administration Matthew Cheung Kin-chung made the remarks after
the Exhibition Centre Station and To Kwa Wan Station of the city’ s most
expensive metro link managed by the Mass Transit Railway Corporation (MIR) were
reported to have irregular construction practices. This has occurred less than a month
after the corner-cutting scandal at Hung Hom Station became public.

Cheung reiterated that the government won’ t compromise on personal or
construction safety. He said the Development Bureau (DB) has notified all relevant
government departments to strictly monitor and review government projects
undertaken by Leighton Contractors (Asia) — the building contractor of the Hung
Hom Station and the Exhibition Centre Station.

The Exhibition Centre Station is being built by a joint venture of Leighton and China
State Construction Engineering Corporation.

Cheung said the DB has also set up an inter-departmental group to investigate the
scandal at Hung Hom Station; a report from Leighton is expected on June 26.

“If the DB 1is unsatisfied (with the report) or any malpractices are found, they
can take regulatory action, including suspension of bids for government projects
or delisting the company, in serious cases,” Cheung said.



Also on Monday, Secretary for Development Michael Wong Wai-lun said there are seven
government projects being undertaken by Leighton. These include the Passenger
Clearance Building at the Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary
Crossing Facilities and the Central-Wan Chai Bypass and Island Eastern

Corridor Link. “So far no structural or quality issues were spotted,” Wong
said, adding that a report will be made public immediately if new details about the
investigation emerge.

On Sunday, legislator Michael Tien Puk-sun said he was notified by workers at the
Exhibition Centre Station that at one point the project was suspended by

the MTR. This was because the building contractor used fewer materials than
requested when building temporary supporting structures for excavation work to

speed things up.
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MTR REVEALS TWO MORE CASES OF FLAWED WORK

Railway giant admits more instances of construction irregularities on the Sha Tin-
Central link and vows action against those found responsible

Hong Kong’ s troubled railway operator yesterday disclosed two more cases of
problematic construction along the multibillion-dollar Sha Tin-Central link, just days
after a frontline worker leaked details of similar "unauthorised deviations" from
design drawings for a station platform wall.

Facing further accusations that it had been lax in recording and reporting substandard
work, the MTR Corporation insisted it had only learned about the latest problems on
Friday. It vowed to take action against staff responsible and the contractor in charge.

The company revealed in a report submitted to the government that a joint venture
between contractors Hsin Chong Group Holdings and Samsung C&T had divulged two more
cases of unauthorised modifications to a wall being built at To Kwa Wan station. The
MTR Corp insisted the irregularities, spanning an area of 60 square metres, posed no
safety risk.

A similar problem on a different section of the wall was originally exposed by a
lawmaker who said a frontline construction worker told her remedial work to shave off
concrete to correct bulging had been carried out in April, and the removal of
reinforcing bars was unauthorised.

The allegations led to the Highways Department ordering the railway giant to formally
explain the errors, which are among a number to have plagued construction of the
HK$97.1 billion line - the most expensive railway project in the city’ s history.

The MTR Corp said it carried out an investigation by interviewing nine of 1ts staff.
But the contractor - awarded the HK$4.57 billion construction job in July 2012 -



refused access to its workers for the inquiry.We will take proper record and make
consideration for reference in future tendersPhilco Wong Nai-keung, MTR projects
directorThe rail operator’ s representatives did not spell out what actions would be
taken against the contractor or its staff.

"We will take proper record and consider for reference in future tenders," project
director Philco Wong Nai-keung said.

The MTR Corp refused to say if staff could be fired over what happened at To Kwa Wan,
stating instead that disciplinary action would "depend on the situation". Asked if the
management should take responsibility for the scandals, CEO Lincoln Leong, said: "We
are an organisation that respects and expects responsibility. [It] will be looked at
throughout the investigation."

The contractor conceded that due to the errors an estimated 60 square metres of the
wall had not been modified in accordance with approved drawings.

The MTR Corp agreed that the deviations had no safety impact on the wall or adjacent
staircases and escalators, but it nevertheless instructed the contractor to open up the
whole 320 square metres of the structure for inspection "as a matter of prudence and to
address public concerns".

"We will submit a remedial proposal to the government, and the MTR Corp will supervise
all work undertaken by the contractor," the rail operator said.Hong Kong officials
lament MTR Corp’ s lateness submitting report on shoddy workWhile the MTR Corp decided
to break open the internal wall in question at To Kwa Wan station for inspection, its
representatives said yesterday that the procedure had not been scheduled yet with the
contractor.

In the investigation interviews, workers revealed one instance where an MIR inspector
noticed an area with horizontal reinforcement bars removed but turned a blind eye and
did not report it to superiors.

n

"We are seriously concerned about this omission," the report said.

The problems at To Kwa Wan came hot on the heels of another scandal involving a
platform at Hung Hom station where workers were found to have cut steel bars to fake
proper installation.

The MTR Corp submitted a report on the Hung Hom issues last week after the government
announced a judge-led inquiry with the power to summon witnesses and request documents
from those involved. The main contractor, Leighton Contractors (Asia), has yet to
comment.

On Sunday, reports surfaced that excavation work had been halted for Exhibition Centre
- another station under construction along the line - amid concerns about insufficient
underground support work.



The operator also submitted a written account on excavation works at the station to
officials yesterday. It said two non- conformance reports were issued to the contractor
on May 10 and June 11 for deeper excavation work than allowed.Why Hong Kong needs a
more independent MTR board to look after railway works

< F % [201806203265898 ]

AP FEEPDTIIRBEE - 1P F S BRI BES AP M AL SRR Ay o DR - oo R
BuEep pd @0 K AR BT FHEEN G REFT R paldhE el /A REEE -
EfmEs a7 AT (852) 2948 3888 T #mi# vk: infolwisers. comit: http://www.wisers.com

ERUET 2P (2018) < R{EST o I



http://www.wisers.com

S3F | FFE/EM A 50,000 | 2018-06-21
T | A02 |® &
F #8: 1120 words

4 DO

¢ B RE N E A RE RAGE AR R T o

N S T - N A éﬁLiﬁiﬁﬁﬁié~% ERbC N £F AP B
BEEFRF T L2 MIC2 TR g v i FAEF AL EFARI 20 ART
”ﬁ’?g/"°'}’“ﬁ"£’$ )i__/z‘gvi?‘ﬁ%/%/i‘iﬁuﬁi/\/?«\?ﬂffgr«é’_'ﬁiFv%{F ’i&‘?l:iﬂ’ J
8 CEERLBREY R FEERE I TS AL ARRTE ok R R §
AT R o AIREBRIVIRYE

O |k M Fﬁi - 3
3 “H- \1
A g \
PO -

o L
—

Et

=

¢

=h

N\

f_/;gfrfﬂ ’gi;ﬁﬁ%ﬁ;aplv/'/ﬁ@’lﬁi}‘}i"@#ﬁ ;g“i%ﬂviﬁ jf 7?]6-%/"’;“]

FABIEHE L D iiéaw~£ﬁ%@rﬁ§ﬁé%& «igﬁ%ﬁ’rm4’r%M%£’fﬁ§@

= o L EREAGFRAP R ORI IMRATERT > TR P
e

Fubeit iR B g B b 1 IR T E I A AL T A 2 RAP- B R aER o 1y
2% ﬂkﬁiﬁ’%%mi'@niﬁﬁﬁ'%?7’AW*QWM%AJ°WX#¢P£AE§J
Ay THH AR R F 2 B o AR X MGTR R 4 wE o R IIEA
g, o

%@,zaﬁi%g%ﬁmﬁiﬁﬁmwmi%’%%%ﬁ&&aw*NWﬁg@: Hh1 A2 R AL
P H TR T A BARE FAes  Behd AR R AT 0 b R T  FRERE T x f
Frig 2 ded A fm g rdgs 2 o

PRFCRA R FILE BB o KPF T RS EBOE 6 & £ FRBBE BRME S
§ONILEAL > A ERA GRS 4k o MR A FURHEA B BBE TR G L S g P

FRF o BBEAS R REFOTHR > FE2ZTIEG THZ2 T RN4A3Eo

i%g@&iﬁjg;@aﬁkﬁ*’gﬁwﬁﬁ4ﬁ%#g&%ﬁlﬂw%’%W«ﬁ%wg
%’%4§%§%£;g%%£mw’uaﬁ@Aa4 © WIS FURriEAA T 22 g - BN
PR BB R AN EF RFRUERZDEE L ToRlns PEFZ BTSN F o
wﬁﬁi:ég’Fﬁﬁi%iﬁi Wodrk A A B L TR AR PR A ok

SN
hr)
ot
W
3
ok
; .
IR N
ol
&
L



%%@ﬁiifﬁ

Bt RX LB AR e Bl R o R ARE L B 0 A
FORER R S BRI RLERRDT AL JEE R LTIReER
X RS E Y

bR o X GuG

2
)3 A
H#

+

e
Ak [ 72 2 il v

=

X P ES R ER LTV CeRE LR i R R A L

B Al K0 A RRARLIAEPNRE 1Y 0 AT REAT 2ENE P

lﬁ&aﬂmg,ﬂ&ﬁ PIEGFD Y BT 2RAS 2 PR ERE 0 f R
TR S XS LI

i 6 4B

+ 2
I~
d

~
= N

o pm
= o |
'}‘

#

Ve
w = \“ 53

&
’. %
AR B

Bl
\*V

> % e [201806213256133]

ARG EEOT TR  ERF B B MRS KRS A B Y- i R
REhEmpFd @7 FpF4F 0 R EHBEPNF R EET & paldenE R T /A REFE -



3. K> pa® | #7&/4&M A= 500,000 [ 2018-06-21
x| A23 |BH

T
F #: 935 words
&

‘g EER RS & T

BAB P M ARRARE LR P oA g B R RS Rl S AT BABPF P KGR
ﬂﬁ@@ﬁ%ﬁﬁ%ﬁ@@@’%ﬁ”'O—*ﬁﬂé%ﬂik’vvm?*%*lbﬁﬁé
feRZEPEe BOIAPMPI TP HRELX 2 o IS PRAIRE BB L ¥
—ﬁi@zﬁ’%ﬁﬁ%%wﬁg+oﬁ@ LARdh L AEnif o B2 S ERRFP T A Y
PAARAF FRESNIMBLEEFIRALA > 273 i &KX o

.
(~N
R
f

\rijnk-
AV IRy -
e B L

NRETIESETLESTE ST TRV RNESSE Y

/

N

SRS A A R AR LY 5 SRR (5 B ek )R ke e

~ -

Am o w3 e Asg S REGER% - G 0 PEeRED S e 0 LA g IR
AR FRAREE R 2 A R BT G AL o B AR E SR B P AR E KT
FRROART &P R Rrese R 2 gt - O- 2 #7 gRAKSEFAF RRAEL > §
Bep Al BE N AR > B RREFHRAGD ﬁ’@ﬁﬁiw%ﬁ&ﬂﬁ%m”Pw’&
e IR A L B

HREDTH of § 220

%ﬁﬂ%@{%ﬁﬁWﬁ@%%é%%iﬁﬁéa”%m&%’iw %Fimw@’“ﬁ%@k
WAMRAK TR e REFF NG EREFL ISP Aw P ot ibMey g - B RER

PERFF AR TT B A o YR g LT At ‘i’aﬁ*‘v?: O-»# > B#Z
PEE o e

D R RS N A TS BT BRI A o FrekeA o RAL R
T EELRRTE R 12 gl Bl FE R LR RSEFREB P EDOBE S K
’ﬁ /i—F\ ;I%:[%_E/qﬁ{%%lm?p%{

B¥ 7SRRI RR

AWV RGBS REER LS S RREF P e K OfRM R e L Fi0 BE REF K rip
rfv‘l R A IFH ’} "/;»;av’é‘;ﬂ;%ﬂf’fg w L 3o incsr ﬁaﬁr? FEREFREI ST KPR %
PR OCEREFIAL RIEFIFIFEFEY  FBREBLYEFEREREFTRLARLNT FF



R AR ST PR A RSP AR R DER > TS REEX 2EL 0
z gfé%frgz%‘,ﬂ?%\»zﬁ'fﬁ o if’% 1774}’ gﬂ}%’t’@#\ﬁ; ’ EZ%‘ gizﬁ‘iﬁﬁi‘\ifrgi?m’if‘k ’ j‘ti‘/ﬁ@i
B E ER L AESR

> % e [201806213280751]

A ;fig‘ﬁim?‘:*ﬂﬁﬁ‘ﬁlf— VR N —]"é"fg‘—'fr*%‘?&%%%i N #g&gﬁ&f?éﬁ&’}g;ﬁ:’ﬁ A b’ﬁ"ﬁ s TG - A o -"F’z
Bz p Fd R FPFEF 0 EFF §HDZERNF REFT S Pz d /A RETE -



6. ABESAPIF | BEE/EFE A= 100,000 | 2018-06-22
iﬁ:‘%‘_ | A29 |B®F |By £ ¥ %
F #8: 1070 words

BB Wit 8 mAEA

~ -
N\
N

4 .?31’17? Bk N BBEIFARRETIRLA R Y e RERRAE > T A IR

B2 AR EPETHIB P R
FLEERR R REBEREES R IPT R P AL AL AR R FRAELT R
3R

PP BRGRNIEHEIT Y BB RLEERET LR FHT R BB
ﬁﬁ%i%%éﬁﬁﬁﬂﬁiiﬁﬁﬂﬁ°5%%§@iﬁﬁg ﬁ@pi @{r#@ymgm
FrfelE o S hARE FFAEREFTIRLA § > WY B BB R ETHRT 0 4
R Rl RNl s R

TARS AL & 3 ek

BRETEY P el SF 0 2 AEE S SR AR IR R AR FOF &R
,m/i‘iﬁayrgkg é_l,kﬁ/‘i Fﬁlvlcw”df‘—".u——ﬁ_?v{g’* L%K‘E§F’l§§ﬁﬁvlp_’f;l§§°€6—%%
e @?ﬂﬁ] rﬁ!i}:il’ %??Eﬂ«’ B}F& ﬁ}gj&x,»{*ﬁﬂlﬁﬁﬁ'fr?ﬂﬁﬁ# ,?ﬂ%{ _@;%

{Blsvﬁc&’ﬁgp%ﬁa Ti‘F“—fF{-Q‘ILo

g&:lﬁﬁgﬁ%%% PR LEBATAAEHENES A ERFL AP T AT KR
BAEIRAHE S D %bﬁﬁr’%ﬁ“%*&w ¢£\#?1ﬁa ®EEA L 0 F AL W
2% DR TREF LA gF hibE 33 ERRERE o
THEILEIR AT RENFREF IHRBRPEPERFLEE By REFRG L2
» BRI EF L IF

FRERAEIBLAR RN EP T BRI ATEER o iR AT
E?FFE—% '?Kgr%ﬁ‘AFFE—%J ’P:og‘tﬁrll}?t /ﬁ]#ﬁ'%’j e A AN ‘:j,c;o

Z: 3 A A B O

ER RRINAI) Sty n Y ﬁﬁlﬁ%ﬂﬁﬁ’ﬁﬁﬁfiTﬁﬁ§ﬁ
AR FA c BRFT LT V6P LR L PN R R B2 AR B skaria

FFB‘&E °



el i R "‘,f T B 2016# ¢ 1 A2 sk vh o HAR3IE 1 AR Y s PR AATH R 1
1 ‘%‘—"5{; o ¥ ¢ %‘ * e B REABI6 27p ’3":1‘15// v l’«i’g B xhiz 1 e EiTtra 'f‘? FHwmey oo

EERE RS

B -

€ A BT R e S H A X e 0 3p2016E27 KRR
B pE o A

B
AERE R ISR I B Y NIREE 0 4 1 RREFERAEL o

BB ECY p AR AN ¢ Y F N SHREL R et > R EI0T R4 RPFL R
P RIS L% 2R B R EF 2016 T T BBIERTE 2 o

¥k R AR &ﬁ&imlﬁ'?yﬁ BAAAEEE-F > PEiaRLEX
(EE S S L J/ﬁ‘iﬁﬁfﬂz T RARIEL N F R CATD! cha-t -

< F S5 [201806223193674]

AR FEERATIIRIRE R G PR BER MRS R R S R - e e
Rz p Fd R FPTEF o R EHEER G REFT A pildehErE /2 kBT E



8. ~®IF | FAE/EF A= 132,000 | 2018-06-22
ﬁi | AO2 |~ =& &
F #8: 1291 words

BT AR R R BRI REESHNTE BIB P IR R

%ﬁwﬂﬁlﬁW%ﬁi%%’%ﬁiﬁﬁﬁéﬁﬂ&mmﬁlﬁiﬁiﬂﬁﬂﬁﬂgzﬁ’k%
cESEEREE RIRL A AP RIS T ERY hr ER R R HEN3B Y AR
*%ﬁlﬁ’ﬁﬁﬁw?mﬁ%@*?w’W%%Fiﬁw@éai%ﬁﬁﬂ LR EE S LA
é@#?iiﬁv o WA B B &k

BEEE AP CRBEREYER PAETH Aﬁm@ﬁiggaaimw\:égﬁﬁ%ﬁ
FEREFF AR I BB ARG ETNG FEER O MICREBEE > §RND DA HTH
B - BT o

BREIPFR TEASLRBERE- PR g B AR ERATR MEFT I RL R R
PR AR AR B g PET pAER S M T s B AR GRS Y 0 A P AEA A iF
g LPAPEEREL TRHEEEERELRT YK HAIETNIFI A RS o

wEk g AL
Frbep a2 € Aor o P AAE B F A Y M T IR PR A o BT OKIL 0 B

SRTLPE B PO AR 1 ARR R4 F R el o TRB SRR X AT e B AP E R
’#aﬁﬂﬁééﬁwapz%’ﬂﬁﬂ4mé&m? 2R A aEF A ool P

iﬁfl}?]%&ﬂl%\ﬁ’ﬁawaﬁiz i\’ﬁf%flﬁigﬁm&%\k#&pf’ Sl ’rﬂuﬁafr%ﬂﬁﬁ
?'ﬁﬁtﬂaiﬁmv Fg‘”"%p hw R e %Fﬁg?%\ﬂ‘ﬁ°‘€‘%ﬁa“ﬁ‘¢ﬂ"HEFLF&F]JQ"!F&FI—;:
ad 4 g;ﬂ’«fma’:ﬂ;ﬁ‘&# ) B p fbgﬁ RPN o AR LN r]’fr’%zﬁ_,ii [EEL RS mF. T B E o

¥ g pEe L SRR r*\‘V#"ill{&OKﬂkw"f GOWRABRE I AR R RE 0 BABR O AR T R EALH D hL"F
lﬂﬁg;%iﬁ CFERFRE TR ﬁ’Féi%iw%ﬂﬁgwﬁ%arﬁﬁlﬂﬁiw@a
Bftehliv, £ 2 F2- BAAT A KEFEAP FRAIIEMELFEE

2k EMEET ]
BN

TFANEYE
AR AHEM P M &

2B LA A Y N T A g;xz.%&'r 1 6P p_‘c;ggﬁ—g,y%%gjggi
PR GBI R B AL R €S GEHE 5P A 45 LK



IR REAR T Y TS TR T N
Bk A § AR N HABE ¢ 0 HHABE R AR
TR ET
ST

2018-05-30 B4k dh gy b ¥ L4p ST B

2018-05-31 Berx ¥ B Il F = A% & L B4 EHPREFEL CEEEAT L IH
Eﬁﬁlﬁéﬁéiﬁﬁwﬁ

2018-06-01 B4k A2 2% & ride K3n S 2015887 & 4 s S5 AL T R~

2018-06-06 457 /& 2 B4k T dy 50 & > AGR2015% 3 Map AR T EaBR R Y o 4504
5 ek

e

2018-06-09 refiznd # @ sl gbsb AL

2018-06-11 B 4itdhs 3 Rgsk M TH] 4 | F &

2018-06-12 scfrz a2 P AL R ¢ AaE#

2018-06-13 Barc® & F 420 B PR IFL > HoRP ERTEDRFZ BHR %

2018-06-15 &4+ Fefirde 2 ) VAR iEE A SR T BT 2R L B EFRIEFAN
S E TV T

2018-06-18 &€ B =bAtdbf e 1 FHLF7 & Bk "UBMBAS ) PN 3 o L B Uich At
ST p R AR E

2018-06-19 Bt g Bxb1 425 1 AR BB HTIF & 5 AR

2018-06-21 B P53 £ 7 b 4B R-E00 = AR R et i) ¥ g AR

&

B dkrmfq ey Bk

< F % [201806223115123]

AR FEEPOTIIRIAEE 0P F > TR ek BER  APM B KRR AT > D ERT - ol R Y
Frhizlp Fd Y FpELF 0 EFF §HDZERN T REFT & d paldlehE Ry /A RETE -



9. PR | HEE/EFF A= 140,000 | 2018-06-22
Fx | A2 |BR
F #: 1301 words

BER B 3t pidad ot TOaRE > Fw WP A7 EREL BSIEAR

[Fap&in] )@ SRR E 1T ARNA > fodci g ML BB IR 22 EF 4 - BEAR
BRER AR AR T AR 0 TREIFEI 2RI, EF R & R
ﬁwﬂﬁgﬂﬁﬁ°w%@L@%£FT’ﬁﬁ%@ﬁﬂﬁ1ﬁ@&ﬁ*§*r%bﬁﬂijﬁ
’Vﬁﬂaguﬁ SEHE TORE > Tk B (L B EDT ERWL S HE L2
REF - 0 2RAFERG ZEINOB o

Mk ! GoRE 272 ERFLES TG

DR KBRS IR TR o 2014 ERBI ARV FEH A 1L R 6T
L A A ”"ﬂ”?l?fif'v&’ ’iﬂgoﬁ\iﬁ« IR = ’é%zﬁéﬁ«mp%ﬁé{ﬁ* * Py

o du TR0 W I feARFRE F B4 0 LB é,T*uv FIEBRLE TORZ > | A F L 3o
BHERFTT ) ROBIANYRBI UK B2 K2 2RE 2T E 0 KA E N T3 AL
e EARCRRINPE . RIS NN

A RFEAARS TR DB R

“
=
AR

v R,T*uz\ T B4 S A THEASARR ) o PR FEAAL > AR R AR E
RS MR T 0 ki) SRR S 0 R BAE R ? 0 R
PoEAE Ny o a2t RAEB AN T EIAE 0 ¢ RBREA

P K
b

o
1\

N

DY MIAARMGIG S o F @Rt o KSR TS 3 AR Dl ERpART
A4~ § BRI BRI E L o s s%iﬁgsirﬁh_ BRI RIE SO R RS
Wilo FRARE T L - BBEFT LI FEHYER - EBI = L0827 FEh2YHY
AW P AR 2 R REF AFTIRLE R R RERIES LR
Pt o 3 BIP RS T F AR RE BT P RSNE Yo

SRRl et R miE] ) @R Fed

BT AR REEMI TR T AR, BT RSP TSGR Bl
TR BT B RA PR B G - RS T H D RF R 3L



AR ATE B TR - LG e 2 .

FUE o R ks g B0
v i A PIAEEE A RRA 0B
Ford Hg 2 1kiw’lh3§ﬁ?
LK?HJ°

ToMm AR o3 BERE EHBIT TRER
@»%‘F‘ ’ —f‘E_' 5 @ FN {P\?v "g: m’i,z ] ° fs %f.,f}iﬁu}x/z‘ i# 4 z
E FREHBLES o EBATET T

dm.-
i
w5
| 4
e
g
H~

BHLARRERERL T > DR Y RN E DT ERFEL R AFRG X 2R

o FRHALX W FEMIP FARREIRG A RRBANEFZ A REwREFFE N LHHL
» B fORER M1 ,%iﬁﬁm&£>m&£&& A g A b oo

HE 2ARR 7 - SheREE2 R

%*%wérzmiijﬁi%ﬁ%ﬁ’%fﬂﬁﬂﬂﬁ;ﬁ FEFEBREF 1AL FAR

ETERUAECELPR  FFAEFELOREL FAF 0 RE AR R A
FEFIR A OB > T AT € B ARE a7 SHE4RL 503 B o %%%ﬁﬁ’lﬁjiﬁél
ERAFL  HEX 2R - > FRNAE . 2RERE T AT L, o

< F %5 [201806223200022]

ip?@%%ﬁa;wﬁﬁ%oﬂjpg‘ﬁ%ﬁ%%%%ﬁ‘w@%ﬁﬁwﬁﬁj&%?,j%?—hﬁﬂoﬁwﬁ
REhEmpFd % XpFEF 0 BT EHIEN G REET & alAenE R T /A REFE -



*Rak: 35

1. =~ 23 | #FE/&fF 4= 200,000 | 2018-06-21
s % | P04 |Top News |By Charlotte Luo
F #: 389 words

Management failure at link stations assailed

Transport chief Frank Chan Fan says the MTR Corp’ s handling of the problem at
Exhibition Centre Station is an unacceptable "management failure."

The MTRC submitted to the government two reports on Tuesday - one on the Exhibition
Centre Station and the other on the To Kwa Wan Station, which are both parts of the
Sha Tin to Central Link.

The rail operator acknowledged that part of the construction of the Exhibition Centre
Station was unsatisfactory and it 1issued a non-compliance report. But the work did

not stop until the MTRC issued a second warning to the contractor.

Chan, speaking at a Legislative Council meeting yesterday, said the manner in which
the MTRC handled the matter was totally unacceptable.

He described it as a management failure that lasted quite a long time.
He said he was disappointed by delays in the MTRC s reporting of the incidents to the
government. On many occasions, the government only got to learn about the incidents

from media reports.

He said the MTRC has to ensure that the quality of works complied with requirements
and standards during construction.

"The MTRC, as the project manager, must ensure that all the design requirements are
reflected in the works contracts signed with the contractors and subcontractors."

Lawmaker Claudia Mo Man-ching said the MTRC s explanation did not ease doubts.



"The so-called official incident report all described the incidents as if they were
natural disasters, not human errors."

Mo and lawmaker Roy Kwong Chun-yu asked Chan if he should step down, but Chan said
resolving the problems is the top priority.

Meanwhile, MTRC projects director Philco Wong Nai-keung admitted there were problems
with the construction of two walls at the Exhibition Centre Station.

The walls were built in 2016 contrary to the design plan for the station. They have
since been rectified.

Civic Party lawmaker Tanya Chan Suk-chong accused the government and the MTRC of
covering up the problems.

She said the government must have known about the problems before they were exposed,
as the Highways Department had to approve any remedial measure before the contractor

took action.

"Obviously the government must have learned about this very important defect. However
the government didn’t tell the public about this very important issue," she said.

She said the independent commission of inquiry should probe the entire Sha Tin to
Central Link.

charlotte. luo@singtaonewscorp. com
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MTR avoids censure over useof waste

Recycling construction materials deemed "acceptable’, but minister criticises rail
giant for not reporting to government fast enough

Construction waste was used for building work in a station on the scandal-plagued Sha
Tin-Central rail link project, the transport minister confirmed yesterday.

However, while Secretary for Transport and Housing Frank Chan Fan told lawmakersthe
"environmentally friendly" arrangement was acceptable and made good use of the
material, he slammed the MTR Corporation for not reporting to the government in a
timely manner.

Leaked photos last week were said to show a "staircase wall" on the platform of To Kwa
Wan station being built from bags of construction waste, including crushed stones and
steel bars.

This came following a recent wave of revelations about shoddy work at two other
stations along the HK$97.1 billion link, at Hung Hom and Exhibition Centre.

Chan said inert recycled materials were used, but not for building a wall. The
materials were being used to provide weight to combat upthrust from underground water,
he said.

"Overall, the relevant design and arrangements are acceptable. But we are dissatisfied
that the MTR Corp did not report to the Highways Department in a timely manner," Chan
said, without elaborating.

Lawmaker Claudia Mo Man-ching, who was given the photos by an informant, said the MTR
Corp told her the bags contained "concrete debris", and that cement would be poured
over them.



Mo, quoting the firm's verbal reply, said "it wasn’t to form a wall, and its
relationship with the building’ s structure was small, or non-existent".

Civil and structural engineer Simon So Yiu-kwan said Chan’ s explanation was
"baffling", as the normal practice was to use other methods to contain the upthrust
from underground water.

"I am completely baffled by Chan’ s account. I’ ve never heard of using construction
waste to build a structure for counteracting the upthrust force of underground water,"
he said.

So said building a concrete plinth with pipes on top was one way to counteract the
force, but that the leaked photos showed the twin pipelines were part of the internal
structure.

"The Environmental Protection Department has strict requirements on using construction
waste for works and it must be separated into different types. For example, the stones
must be crushed at a quarry," he said.

Separately, Mo s motion to invoke the legislature’s "special powers" to investigate
shoddy works at To Kwa Wan station was shot down at a Legco meeting yesterday.

In a report submitted tothe Highways Department, the MTR Corp earlier confirmedthree
cases of "unauthorised deviations" from design drawings for a To Kwa Wan station
platform wall.

A total of 645 sq ft was shaved off, but the rail operator insisted the work posed no
safety risk.

An MTR spokeswoman said the rail giant would give an account of the affair at Legco’ s
subcommittee meeting tomorrow.
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