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Thanks to passengers, colleagues and 
government departments 

Presenter
Presentation Notes
工程龐大和挑戰在營運中的鐵路更換信號系統是很大挑戰，工程龐大和複雜喺世界其他地方甚至要關閉整條鐵路先可以做到，但我哋既要盡快完成更換信號，又要確保在服務時間為乘客保持暢順嘅鐵路服務，只能夠喺夜晚收車後開車前嘅「黃金兩小時」，爭取時間進行工程，包括安裝及測試，我們要確保工程不影響現有系統的運作，並且需要進行測試，確保與現有系統融合，其實係好大挑戰在更新工程進行期間，維修人員亦會繼續做現有系統的維修保養，不會鬆懈，確保系統在良好狀態，運作持續暢順。係露天路段進行夜晚測試時會有D聲的聲響，希望大家可以諒解
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Safety is of utmost importance to MTR 
 
1. Suspend all train testing for signalling upgrade 

program 
 

2. Set up Investigation Panel 
• Local and overseas experts 
• Comprehensive investigation 
• Report to be ready in 3 months 
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3. 3 days  of special concessionary fare  

     for adult octopus users  
 

May 

11 
Saturday 

May 

12 
Sunday 

May 

13 
Monday 
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Platform 4 
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The Incident  

Train departing from Central 
Station for Admiralty Station 
through the crossover 

Train from Admiralty Station 
entering the platform of Central 
Station through the crossover  
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Signalling System Testing Roadmap - 4 Steps 

• Pragmatic, the testing conducted prudently and 
incrementally by phases 

• Followed stringent international standards 

Partial 
Acceptance Test 

System 
Acceptance 

Test 

Test Running 
& Integrated 

Test 
Test & Drills  
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Recovery Works Challenging 

• Limited space inside the tunnel 

• About 120 operations engineering staff assisted in the recovery works 
for 48 hours 
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 Tsuen Wan Line Train Service 

Train service between 
Central and Admiralty 
Stations on the Tsuen 
Wan Line temporarily 

suspended 

Passengers could travel 
between Central and 

Admiralty Stations on the 
Island Line 
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Crowd Control Measures 

Deployed extra 250 staff to assist 
passengers during peak hours 
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Current  
Signalling System 

New  
Signalling System 

under testing 



 
 
 
Sunny Bay Station Overhead Line Incident 
on 24 March 2019 
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Train Service Affected 

• Overhead line near Sunny Bay 
damaged 

• Loosened overhead 
equipment 
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Crown Control Measures 

• Deployed an additional 
100 staff 

• Arranged more than 70 
shuttle buses 
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-  Thank you  - 
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