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Overall project progress
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Suitable measures at Hung Hom Station Extension and adjacent
structures
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Verification of other new Tuen Ma Line stations
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Opening of Tuen Ma Line Phase 1
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Hung Hom to Admiralty Section
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Overall project progress
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of the overall works completed
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Statutory inspections for stations
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Statutory inspections for the below stations are complete

Kai Tak Sung Wong Toi To Kwa Wan
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Suitable measures at Hung Hom Station Extension
and adjacent structures
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Detailed design of suitable measures
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Detailed design of suitable measures was refined by consultant using a more sophisticated

approach to the structural modelling and taking account of the actual constructed
conditions.
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A combination of slab and wall thickening; installation of
dowel bars, struts and localised columns will be carried

out in areas of Hung Hom Station Extension, Hung Hom
Stabling Sidings and South Approach Tunnels.
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The detailed design has been accepted by Government.
Work on site commenced in October.
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Hung Hom Station Extension - Indicative location of suitable measures
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EWL platform slab Suitable measures at HUH have commenced
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Area A HKC Area B Area C
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SAT and HHS - Indicative location of suitable measures
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Suitable measures at HHS are over 50%
complete as at end November
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HUNG HOM STABLING SIDINGS
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Supervising the Implementation of Suitable Measures
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Robust site inspection and supervision to ensure the works are in line with the site
supervision plan, including:
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Dedicated on-site supervision team
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Digital supervision system
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Additional audits and checks
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The works are being expedited for target completion in mid-2020, slightly ahead of the
original plan.
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Verification of other new Tuen Ma Line stations
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Audit results
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Over 90% of the structure related RISC forms are available. Further supplementary
evidence, such as photographs and site diaries, has been identified to demonstrate the
completed works on site were adequately supervised.
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No. of RISC forms No. of available RISC forms
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Opening of Tuen Ma Line Phase 1
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Tuen Ma Line Phase 1 - Wu Kai Sha to Kai Tak
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New railway line connecting New Territories to Kowloon East
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Generate diversion effect to
relieve congestion on the critical link

of Tai Wai to Kowloon Tong section
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Trial operations in full swing

slEIE TARR T H KRR, FReBlitt 5EL AR %S B B w it A7 sl

Trial Operations commenced in late October. Performance tests on the railway,
train service and station facilities are underway.
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Some Ma On Shan Line trains are carrying out testing along the new section.
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Train tests will simulate the tentative
service timetable of TML Phase 1 at later
stage including normal and peak hour
operations.

MTR Corporation 06/12/2019 Page 16 8 MTR



L J A8 — SRR 202045 55 — ZE HL

Tuen Ma Line Phase 1 is expected to open in Q1 2020
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Hung Hom to Admiralty Section
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Hung Hom to Admiralty Section
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Civil works for the Immersed Tube Cross Harbour Rail Tunnel are complete
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Track laying and overhead line installation works are in progress on the Hong
Kong Island
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Exhibition Centre and Admiralty stations
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Structural works at Exhibition Centre Station
are in full swing. They are complex and

becoming critical.
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At the extended Admiralty Station, track
laying and platform screen doors installation
works are complete, while escalator
installation is in progress.

06/12/2019 Page 20 EOMTR

MTR Corporation



UHTELABERG AN T T

Current planned sequence of activities for the Hung Hom to Admiralty
Section
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Observe diversion effect on the East Rail Line after Tuen Ma Line Phase 1 opening

A AL R DAL RILIE (43 3R TA2)

2 Realign trackwork just north of Hung Hom Station (The bifurcation work)
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Commence the mixed fleet operation changing the EAL trains from12 cars to 9 cars train
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Conduct full line dynamic testing, reliability testing and trial operations
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B | Priority for non-traffic hours possession has to be given to
repairing the damaged operating railway system of East Rail Line
(EAL). This is impacting the EAL signalling testing and

subsequent activities.
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Tuen Ma Line Phase 1 is expected to open in Q1 2020.
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The Corporation is expediting the implementation of suitable measures at Hung Hom
Station Extension and adjacent structures, targeting completion in mid-2020.
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Following completion of the suitable measures works and the subsequent reinstatement,

followed by testing and commissioning of the railway systems, the full Tuen Ma Line
opening is anticipated to be in 2021.
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Commencement of passenger services on Hung Hom to Admiralty Section is now most
likely to be in 2022. Efforts continue to optimise the programme.
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Thank You
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