
 

Ref: ED‐2019022 
 
16 December 2019 
 
Mr Anthony Chu 
Clerk, Public Accounts Committee 
Legislative Council Complex 
1 Legislative Council Road 
Central, Hong Kong 
 
 
Dear Mr Chu, 

 
Public Accounts Committee 

Consideration of Chapter 2 of the Director of Audit’s Report No. 73 
Provision of consultancy, research and development and training services   

by the Hong Kong Productivity Council 
 
As required under your letter with reference “CB4/PAC/R73” dated 13 December 2019, the following 
three sets of files are attached:   
    

a) File A:  Tables  setting  out  the  required  project  details  for  the  period  from  2014‐2015  to 
2018‐2019, please note that:     
 
In  the  process  of  preparing  the  project  details  on  the  “Consultancy  –  Professional 
Manufacturing  Support  Service”  type  on  13  December  (after  first  PAC  Hearing),  all  141 
projects under  this  type were  checked  to ensure  the accuracy. However, 55 projects were 
found  not  to meet  the  eligibility  as  decided  in  the management meeting  in  July  2018  to 
include  projects  “if  service  amount  exceeds  $5,000”.  It  was  believed  that  the  erroneous 
counting was due to insufficient cascading to frontline staff, and the failure in updating such 
information timely in Standard Practice – which was a primary guideline for frontline staff to 
categorize project types. Based on such finding, a rectification will be immediately carried out 
to revoke  the number of “Consultancy – Professional Manufacturing Support Service”  from 
141  to  86,  deducting  the  55  wrongfully  included  projects.  Hence,  the  total  “Number  of 
consultancy projects accepted” will be adjusted from 944 to 889.   
 
The  above  situation  was  reported  immediately  to  ITC  and  the  Council  Chairman  upon 
discovery. As effort  to avoid similar situations  from happening again,  the Standard Practice 
will be updated during  the upcoming KPI revamp,  in consultation with  ITC and the Council. 
The exercise to define new KPIs and targets is expected to complete by March 2020, and new 
KPIs will be submitted to ITC and Council for approval. 

 
 

b) File B (B1,B2 & B3): A copy of the management meeting minutes chaired by the Executive 
Director of HKPC in July 2018 (English only, with sensitive information masked);   
 

c) File C (C1 & C2): A copy of guidelines for HKPC staff in classifying what constitute consultancy 
projects  and manufacturing  support  projects  as  consultancy  projects,  and  the  vetting  and 
monitoring mechanism put in place by HKPC to ensure proper classification of such projects.   
 

APPENDIX 26 
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Please feel free to contact me if you have any question about the information provided. 
 
 
Yours sincerely, 

 
 
 
 

Mohamed D. Butt 
Executive Director 
Hong Kong Productivity Council 
 
c.c.  Secretary for Innovation and Technology   

Commissioner for Innovation and Technology   
Secretary for Financial Services and the Treasury   
Director of Audit (Attention: Mr. Anthony Lo, Senior Auditor) 
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File B2 

- 715 -



From: K. Lee
Subject: Re: KPI on No. of Consultancy Projects

Date: 25 July 2018 at 10:37 AM
To: A. Ng, M. Chau, A. Wong, K. Fung, K. Liu, P. Pang, H. Lee,  

J. Chan, T. Choy, B. Chan, W. Lo
        Cc: G. Lo, L. Cheung, E. Lai, R. Mun, S. Suen, F. Lai, C. Fung, 

Y. Ko, W. Wong, R. Shan, R. Fong,
M. Ge, L. Poon, C. Li,
V. Lin, G. Luk, K. Cheng

Dear all,

After today’s Morning Prayer Meeting, it was resolved that all of us have to try our
best to achieve the KPI on No. of Consultancy Projects with the following measure
to be implemented:

- Try to open a separate CG type project for a potential client of a SA type project
if the service amount exceeds $5,000 (note that if the service amount is less
than $5,000, it will not be justified to open a separate CG project because of
the additional project admin work)

Note:
The above measure can increase the total no. of consultancy projects but will not
affect another KPI – Income from Manufacturing Support Projects

For a CG type project with amount less than $100K and service duration less than
3 months, you may:
- Follow a simplified SAP project open route
- Replace the Standard Agreement with a client-signed quotation (please send

your sample of quotation to our In-house Legal Counsel, Mr. Ken Cheng for
review first and you may ask Ruby to obtain some samples of quotation from
SMD for reference)

- Ask your respective GM to waive for deposit payment if necessary

I would update the Number of Acceptance Project, similar as follow, for your quick
reference on the discrepancy of the targets to be achieved on a monthly-basis.    
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Should	you	have	any	query	or	need	any	further	support,	please	contact	me	directly	or	via
my	secretary,	Ruby.

Best	Regards,

K. Lee��

General	Manager	���
Smart	Machinery	&	Surface	Technology	Division	����������	

T:	(852)	2788	5551	/	Fax:	2788	5522
HKPC	Building,	78	Tat	Chee	Avenue,	Kowloon,	Hong	Kong
詂Ԝ谍螈ԏ᪠78蒈ኞ叨ێय़䰠
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File C1 

Extract from HKPC Standard Practice F3 on Project Management and Guideline Notes 

HKPC staff select the most appropriate project type based on the Guideline Notes in the 

HKPC Standard Practice. 
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File C2 

The vetting and monitoring mechanism put in place by HKPC to ensure 
proper classification of such projects. 

Under the HKPC Standard Practice of HKPC, there is guideline on the definition of 
consultancy project and manufacturing support project as consultancy project.  The 
relevant sections of the Standard Practice is included. 

According to the Standard Practice F3, HKPC has a duty to report on the kinds of 
activity it engaged and so project is classified according to its nature. Project has to 
be set up according to its Type, or Business Area, in an ERP system, making 
reference to the definition in the Standard Practice.  Project Manager has 
responsibility on the project management and maintenance of project information in 
ERP including the project type or Business Area.  Project Manager enters the 
preliminary project financial information into the quotation summary with General 
Manager or above for approval (as per Project Approval Authority) and Finance and 
Procurement Division validates the related financial information in the ERP system 
such as project sum, project costs, etc. 

If the client accepts the proposal, Project Manager is required to upload and input 
information in ERP including signed agreement, project work breakdown structure, 
billing schedule, staff cost and other cost.  Then Project Manager should submit the 
project to General Manager or above for acceptance and Finance and Procurement 
Division validation in ERP. 
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