APPENDIX 28

Ref: ED-2020001
22 January 2020

Mr Anthony Chu

Clerk, Public Accounts Committee
Legislative Council Complex

1 Legislative Council Road
Central, Hong Kong

Dear Mr Chu,

Public Accounts Committee
Consideration of Chapter 2 of the Director of Audit’s Report No. 73
Provision of consultancy, research and development and training services
by the Hong Kong Productivity Council (HKPC)

The Hong Kong Productivity Council (HKPC) leverages technological inventions and applications to facilitate small
and medium enterprises (SMEs), industry organisations and government departments to resolve technical
difficulties. With the changing needs from the industry, HKPC has been evolving with time to fulfill the actual
requirements of the market. Thanks to the audit on the work of HKPC carried out by the Audit Commission, as well
as the inquiries from the Public Accounts Committee (PAC) of the Legislative Council, HKPC apprehends even
better the importance of imposing more prudent project management guidelines to facilitate the development of
local industries, making use of our unique advantages in the R&D regime to undertake the public missions.

As requested under your letter with reference (CB4/PAC/R73) dated 9 January 2020, the relevant information
and attachments are listed as follows:

(a) Supplementary information on projects similar to Case 1 in paragraph 2.24:

During the five-year period from 2014-15 to 2018-19, HKPC carried out more than 4,000 consultancy
projects (included both completed and terminated projects). Such number included Case 1 and three
other projects that were terminated with refund due to technical difficulties, accounted for 0.1% of the
total number of projects. Among these three other projects, HKPC provided full refunds respectively to
the clients. Semi-finished deliverables were released to clients for one of the projects, while the other
two were not released. (See Table A)

Table A
Project Year of Contract Amount of loss Amount of Sem.l-fmlshed
Number Termination amount (HKD) refund deliverables
(HKD) (HKD) released to clients
al 2014-15 110,000 109,596 66,000 No
a2 2014-15 150,000 153,348 105,000 No
a3 2017-18 350,000 245,154 300,000 Yes
Project al:

In project al, HKPC was commissioned by a client to develop an "Interactive Door Interlocking System".
The project was commenced in December 2010, with clear technical requirements listed in the project
proposal, and an original schedule to complete the project by July 2011. Due to the.change of project
manager for two times, the project schedule was severely lagged behind for 29 months. The third
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project manager later re-examined the technical difficulties of the project, and discovered that the
2.4GHz wireless data transmission technology required under the technical specifications should reach
a transmission distance of 10 metres. However, due to the design defects in the Printed Circuit Board
(PCB), even after multiple amendments, the data transmission distance only reached about a metre,
and was not able to meet the technical requirements under the project proposal. If HKPC was to
amend the according product design, a huge cost might be induced, which would far exceed the
budget under the project agreement. Hence, it was recommended to the management to terminate
the project, and provide a full refund of HKD 66,000 to the client. The client also returned all
semi-finished deliverables to HKPC.

Project a2:

In project a2, HKPC was commissioned by a client to develop a Time Accuracy Detection System for
Mechanical Watches using Image Processing Methods. This project was commenced in August 2011.
With a clear technical requirement listed in the project proposal, this project was originally scheduled
to complete in August 2012. The original project manager underestimated the technical difficulty
severely in the project, hence even the project team had paid the best efforts, the project was
seriously delayed, with the system response, speed and accuracy far from acceptable to the technical
requirements listed in the project proposal.

In February 2014, a new project manager re-examined the technical difficulty of the project, and
evaluated that the cost for amending the system to perform righteously would far exceed the
agreement budget. By that time, the project was already delayed for 18 months. Hence, it was
recommended to the management to terminate the project, and provide a full refund of HKD 105,000
to the client. The client also returned all semi-finished deliverables to HKPC.

Project a3:

In project a3, HKPC was commissioned by a client to develop new materials for the pre-fabricated
plastic panel for interior application. Such new materials should be able to mass produce in factories
and use for interior decoration. The project was commenced in December 2015 and was expected to
take 7 months to complete originally. However, as the project deliverable listed in the project proposal
was seen as ambiguous, the client and HKPC shared adverse views on such project deliverables,
including how would the new materials be seen as fully developed. The HKPC project team considered
the materials being developed after the sample of new material was made; however, the description
listed in the project proposal could be reasonably seen that the project would complete after a
technical solution was found to produce the material in an economic manner inside a factory.

After several rounds of communications between the client and HKPC, it was recommended to terminate
the project. The project team also sought advice from the internal legal counsel to the termination
agreement. Considering the ambiguity on the project deliverables as listed in the project proposal, huge
cost would be incurred if the team was to follow the client’s interpretation, not to mention the litigation
risks. Hence, HKPC provided a full refund on the received payment of HKD 300,000 together with the
semi-finished deliverables. The client and HKPC reached the termination agreement in April 2017.

(b) Summarising the learnings from Case 1 in paragraph 2.24, HKPC will implement the following
improvement measures to enhance the risk management of consultancy projects:

e General Managers of divisions should strengthen the review on project risk assessments, technical
specifications and outlining project deliverables for consultancy projects, to ensure that project
deliverables are mutually confirmed by both parties when endorsing the formal agreement. Moreover,
both parties should share the same understanding of the project deliverables clearly as listed in the
project proposal.

e External legal counsel will be engaged to evaluate the terms and conditions as listed in standard
consultancy project proposals and standard contracts. Amendments will be made in case of potential
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contradictory clauses or loopholes. For example, to supplement clauses related to the change of
agreement scopes, project delays, or clients fail to cooperate with the execution of the project under
reasonable timeframe, etc. Supplementary clause will also be added to the standard agreement, to
stipulate that in case of inconsistency between project proposal and agreement, the agreement shall
prevail.

The HKPC management would strengthen the monitoring towards project management and execution,
and add regular reviews for the reasons on projects lagging behind, as well as those with an
accumulative cost almost reaching the estimated budget. These measures will help the management
to identify high-risk projects and provide appropriate assistance to prevent the projects from failing.

Should there be projects that require termination resulting from the failure by HKPC in fulfilling the
agreement, and that could not achieve cost recovery, upon obtaining internal legal advice, HKPC would
also consider to seek advice from external legal counsel on the project termination arrangement.

Supplementary information on paragraph 3.3 and table 10:

(i) Since 2010-11, HKPC has implemented the framework and mechanism for Key Performance
Indicators (KPIs). Two of the KPIs are “number of new R&D projects” and “number of on-going
R&D projects”, whose definitions have been in use since then till now.

The KPI of “number of new R&D projects” is defined as the number of Innovation and Technology
Fund (ITF) projects with R&D elements; projects supported by the Corporate Fund for Commercial
Research and Development (CRD), as well as R&D projects conducted by divisions with other
funding sources (e.g. government funding schemes other than ITF, funding from external clients)
which are accepted in the SAP during the year, excluding projects that are terminated.

The KPI of “number of on-going R&D projects” is defined as the number of ITF projects with R&D
elements, projects supported by the Corporate CRD Fund, R&D projects conducted by divisions
with other funding sources (e.g. government funding schemes other than ITF, funding from
external clients) which are in progress during the year, according to SAP record, excluding projects
that are terminated.

(ii) When setting annual targets for the KPIs of “number of new R&D projects” and “number of
on-going R&D projects”, reference will be made to the current year’s target, taking into
consideration also the actual performance of the previous year, plus the economic forecast of the
coming year. When the targets for the two respective KPIs were set for 2019-20, reference was
made to the adopted targets for 2018-19, the actual figures achieved in 2017-18, as well as the
anticipated market conditions in 2019-20. The targets set for “number of new R&D projects” and
“number of on-going R&D projects” were respectively 40 and 80 in 2019-20.

During 2014-15 to 2018-19, in view of a gloomy economic condition, and the uncertainties from
the ITF project applications, those two KPI targets were made in a conservative principle.

(iii) Under the current KPI framework, “income from R&D projects” is not a KPl. HKPC and ITC will
further evaluate and examine the suitability to include the income from R&D projects in the KPIs

to reflect the performance of HKPC in R&D projects in a comprehensive and holistic manner.

Since the income from R&D projects is not one of the KPIs, HKPC did not set any budget target for
this item during 2014-15 to 2018-19.
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From 2014-15 to 2018-19, the total revenue of R&D projects is as follows:

2014-15 2015-16 2016-17 2017-18 2018-19

Major Divisions HKD (m) HKD (m) HKD (m) HKD (m) HKD (m)
AED 29.1 33.2 21.3 30.5 31.6
EMD 145 13.2 11.5 15.4 13.2
SMD 15.6 25.5 43.4 45.7 55.1

Others - - - 0.3 0.1
Total revenue of

R&D projects 59.2 71.9 76.2 91.9 100.0

(d) Supplementary information on paragraph 3.4:

(i) Under the KPI framework, HKPC’s performance is evaluated by KPIs under four performance
measures, namely "service delivery", "operating efficiency", "financial results" and "effectiveness".
The KPI of "number of consultant projects accepted"” is a KPI under the performance measure of
"service delivery" and the "number of new R & D projects" is a KPl under the performance
measure of "effectiveness ". Hence these two KPIs are used to measure HKPC’s performance in
two different dimensions in the year. HKPC sees no special issue in counting projects under the

two KPIs concurrently.

(ii) HKPC has drawn up clear guidelines on the classification of projects into consultancy projects and
R&D projects and on the counting of projects for performance measurement against targets. To
define more clearly what “R&D” elements are, the KPI guideline has been enhanced by including a
statement that projects with “R&D elements” refer to:

projects that involve the development of new knowledge or application of existing knowledge
in new areas, or both. Such projects are required to have the following elements: novelty,
creativity and uncertainty.

As for definition on “consultancy projects”, please refer to the Standard Practice F3, as in P.9 — 12
of attachment File 1. The same document was previously submitted to PAC (our ref: ED-2019026;
attachment: Chap 2_e(vii))

The guidelines states clearly that only projects with the specified R&D elements, be they
consultancy projects or other project types, are eligible for counting under the KPIs of “number of
new R&D projects” and “number of on-going R&D projects” for performance measurement
against targets.

(e) Supplementary information on the “number of on-going R&D Projects”:

(i) According to the definition of the KPI of “on-going R&D projects”, newly accepted projects with
R&D elements which are completed or still in progress by end of the year will be counted under
the KPI”. The “number of on-going R&D projects” hence also includes “number of new R&D
projects”. The “number of new R&D projects” is a KPI that reflects HKPC’s performance in
supporting enterprises through new technologies or innovative applications. The “number of
on-going R&D projects” serves as an indicator to measure resources contributed toe.R&D efforts. In
summary, the two KPIs measure HKPC’s performance in different dimensions. HKPC does not see
any issue in counting eligible projects under the two KPIs concurrently in line with their definitions
which have been in use since inception of the two KPIs.

*Note by Clerk, PAC: See Appendix 22 of this Report for File 1.
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(ii) In undertaking R&D projects for industry enterprises and SMEs, or R&D projects with ITF funding
support, HKPC project teams always put their best efforts to honour the project timeframe
committed to clients in the project agreements. Whenever there are project delays, there might
be extra cost incurred, or even legal litigations. Hence, HKPC never considers delaying projects by
intention for the purpose of meeting the target for the KPI of “number of on-going R&D projects”.

(iii) Further to the recommendation from the Director of Audit and the inquiries from the public
hearings of PAC, HKPC and ITC will review the full set of KPIs and their targets. It is planned to
submit the revised KPIs and targets for 2020-21 to the Council for approval by March 2020. Upon
obtaining the Council’s approval, HKPC will formally seek the approval of the Commissioner for
Innovation and Technology (CIT) by end March 2020, in line with the requirement in the
Memorandum of Administrative Arrangements (MAA), with a view to implementing the new set
of KPIs and targets in 2020-21.

(f) Supplementary information on paragraph 3.9 and 3.10:

In July 2018, in view that some projects might not be completed as committed, the HKPC management
decided to step up the supervision and monitoring efforts by implementing a new mechanism. Under
which, whenever a division foresees the potential delay of a project, project managers are required to
report and elaborate to the management on a weekly basis. The HKPC management will then
supervise the progress and instruct other experts in HKPC to provide technical solution, with aim to
accelerate project completion. HKPC is gradually seeing the effectiveness of such measure. Project
managers are also constantly reminded to complete the relevant project documents and reports, to
avoid delays in the project execution process.

(g) During 2019-20 (as of December 2019), a total of 4 R&D projects were delayed, accounting for about
10% of R&D projects completed during the same period, which was a significant improvement from
37% in 2018-19.

(h) Supplementary information on patents owned by HKPC:

(i) The patents that HKPC has applied for are generally used to develop new projects and thus
provide services to industries. Moreover, those are made to protect intellectual property rights
and prevent plagiarism, instead of making it as an income generator.

HKPC will make use of the patents to develop new projects, providing services to the industries.
For example, if there are R&D projects that required automated production line or production
process, HKPC will apply related technology to the development of machinery R&D or assembly of
production line to complete the entire R&D project.

In the past five years (2014-15 to 2018-19), HKPC has completed a number of R&D projects

through the above operating model, which had generated a revenue of HKD 140 million. This
proves HKPC’s contribution to fulfill the R&D needs of the industries.
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(ii) As of December 2019, HKPC registered a total of 131 patents and has submitted 45 patent
applications which are in progress.

. . Application
Nation/Region Patent type Patented submitted
Hong Kong Short-term 46 2

Standard 12 7

. . Invention 30 29
Mainland China Utility model 35 6
Singapore Invention 2 0
us Invention 3 1
Macau Invention 2 0
Malaysia Invention 1 0

Total 131 45

(iii) Patents are accounted in accordance with Hong Kong Accounting Standard 38 Intangible Assets.
Under the Hong Kong Accounting Standard 38, internally generated patent usually lacks sufficient
ground to be capitalised because of the difficulty in proofing the future economic inflows that it
may generate, as well as the reliability in measuring the costs. According to paragraph 72 of such
Accounting Standard, patents can only be revalued if they can be traded in an active market. The
policy should be applied to the whole of a class of patents and not merely to individual patent,
unless there is no active market for an individual patent. In this aspect, HKPC did not capitalise
patents as intangible assets and has not included valuation for its patents in its accounts.

(i) Supplementary information on HKPC follow-up measures:

e  Further to the recommendation from the Director of Audit and the inquiries from the public
hearings of PAC, HKPC and ITC will review the full set of KPIs and their targets. It is planned to
submit the revised KPIs and targets for 2020-21 to the Council for approval by March 2020. Upon
obtaining the Council’s approval, HKPC will formally seek approval from CIT by end March 2020, in
line with the requirement in the MAA, with a view to implementing the new KPIs and targets in
2020-21. The KPI will cover the two KPIs of “Number of patent/licence/royalty” and “Number of
products/ technologies commercialised”. In an effort to reflect the R&D contribution and results
on commercialisation, HKPC will also establish some internal projects to record R&D projects done
at division levels. These eventually will be reflected through product or technology
commercialisation.

e On 19 December 2019, HKPC organised the TechDive seminar to promote the latest technological
development and trend, and also our patent and applied solutions for the industry. With use of
video conferencing technologies, such event was also live-broadcasted to the Greater Bay Area to
spread across the patent related information. After the seminar, HKPC has been proactively
following up with interested parties on the potential clients for the relevant patents.

(j) Supplementary information on HKPC Academy:

At end 2018, HKPC management began the planning and preparation to transform the entire training
business. With a market-centric focus, the transformation also refreshed the marketing strategies and
structures, as well as the frameworks of the training courses, as efforts to reflect the actual market
needs. The relevant strategy has been implemented in April 2019.

Since April 2019, HKPC has implemented a new training business strategy, and established a new
management team for the HKPC Academy. Through regular meetings, communications' among
business divisions and HKPC Academy have been largely uplifted, with more understanding to the

Hong Kong Productivity Counc
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market’s new needs too. Moreover, HKPC has also improved market research, with more emphasis on
market-oriented curriculum structure, added more marketing channels, plus improved the system for
better records and created greater synergies. All these are done to prepare the organisation of courses
that can meet market needs.

Previously, most of the public training courses were organised by the HKPC Academy, with only a small
portion being held by divisions due to the niche technological knowhow, of which the programme
contents and post-courses follow up were all done by the respective divisions. From April 2019
onwards, all training courses were centrally coordinated by HKPC Academy to ensure the training
courses can maximise the synergies. Through the Public Training Administration (PTA) system, divisions
would be able to standardise and follow the new workflow, including the strengthened market analysis
requirement, recording justifications for courses with small recruitment number, reminder to course
organising team the cost-recovery principle, and leveraging these items to approve the course
organisations. HKPC Academy has also integrated the process forms for better records management.
As for existing workflows, the number of working forms was consolidated from nine to five, with four
of them now an electronic form. The head of HKPC Academy will host regular review meetings with
the HKPC management to review the performance of the training courses.

Starting from June 2019, a course management team is set up. Through the new management model,
the team is hoping to put best efforts in driving the delivery of the training course. The management
centralisation and review of the training courses helps HKPC to ensure the training courses being
organised can match with the industry needs. The management team will host regular meeting to
review and monitor the actual activities of the training business on a quarterly basis and report to the
management every week.

The new strategy implemented by HKPC is taking effects. In 2019-20 (as of end December 2019), the
revenue of training courses has increased by more than 40% as compared to the same period last year.

Establishment and strength in HKPC Academy are as below:

As of end December 2019 Establishment Strength
Head 1 1
Consultant /Assistant Consultant 9 7
Project officer / Assistant Project

Offijcer / J 14 11
Total 24 19

(k) Supplementary information on training courses:

(i) Courses that attained Qualifications Framework (QF):

Name of Qualifications QF Levels QF Credits
Information Technology Management
Professional Certification

Professional Certificate in Manufacturing
Process Development and Management for 5 18
Metal Stamping Industry Course

4 27

Hong Kong Productivity Counc
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(ii) Courses that attained Continuing Professional Development (CPD)

Fund (CEF):

or Continuing Education

Authorised Organisers or
Co-organisers

Name of Courses

Qualifications

The HK Institution of Facilities

Professional Diploma in

asa

1 . Plant Operation and CPD
Engineers . . .
Maintenance Engineering
Professional Diploma
The HK Institution of Facilities | (Advanced Level) in
2 . . . CPD
Engineers Electrical & Mechanical
Facilities Engineering
o - Professional Diploma in
3 E:ei:;(elgstltutlon of Facilities Facilities, Maintenance CPD
g and Property Management
Professional Certificate in
4 The HK Institution of Facilities | Green Facilities CPD
Engineers Management and Energy
Audit
Professional i -
The HK Institution of Facilities ro .essm.na Certificate in
5 Engineers Engineering Law, Contract | CPD
g Management and Claim
Hong Kong Institute of Patent | Certificate of IP Laws and
6 . . CPD
Attorneys Limited Practice
Corporate sustainability CPD (Application in
7 Insurance Authority trends and its application progress)
to the insurance industry
Effective insurance selling .
8 Insurance Authority skills (Five-dimensional CPD (Application in
. progress)
risk management)
Insurance Authority Sustaina.ble and CPD (Application in
9 Responsible Investment: rogress)
The Rising Star prog
10 Insurance Authority Effective Team CPD (Application in
Management progress)
Insurance Authority Financial Planning
Experience Design T
11 (Integration of Behavioural CPD (Application in
. progress)
Finance and Investment
Psychology)
Insurance Authority Practical Application of
Behavioral Finance to
PD o
12 Financial Planning & Cro igsps?hcatlon y
Investment Portfolio prog
Building
The Institute of Purchasing & Professional Diploma In
13 Sue rsolqug: K(l:ojr:c asing Strategic Purchasing And CEF
PPl & & Supply Chain Management
Professional Diploma in
Hong Kong Logistics Logistics and Supply Chain
14 L CEF
Association Management
Hong Kong Productivity Counc
EBNBEECERY FEN IT-
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Corporate Coach Program
Worldwide Association of - Leading to Registered
15 . CEF
Business Coaches Corporate Coach

Designation of WABC

Business NLP Practitioner

16 International Institute of Certificate And Business CEF
Professional NLP NLP Coach Accreditation
Program

(I) Supplementary information on paragraph 4.9:

(i) In the past, there were quite a number of free training courses for environmental protection
technology related areas, leading to fierce competition, and that HKPC did not organise courses of
such similar topic. Also, during the past few years, the awareness level of high-end manufacturing
technology such as Industry 4.0 was low. Hence, not many courses on such topic were organised.
Entering the year 2019-20, there was a higher awareness level of high-end manufacturing
knowhow gradually. More participants were recruited for such relevant courses. In 2020-21, HKPC
will adjust the target number for courses related to environmental protection technologies, in
order to better reflect the market demands. For details, please see item (ii).

(ii) Programme area details — Estimates Vs Actual

2019-20 Estimates 2019-20 Act.ual .
. . (No. of courses in April | Target Percentage
Programme areas (In proportion of April to
to December) (%)
December)
Environmental 17 10 58%
Technology
Information 48 67 140%
Technology
Management 2 57 217%
Systems
Manufacturing 59 66 113%
Technology
Total 150 200

(m) Supplementary information on training course income:

(i) During 2018-19, the total operating income of HKPC Academy was HKD$22.5 million; the total
operating expense was HKD$26.5 million; and a loss for the year was HKD$4 million. The reason
for the loss is that the total operating income of HKPC Academy is not sufficient to offset the
total operating expense (e.g. labour cost), resulting the loss. HKPC's training income was largely
generated from HKPC Academy. However, this KPl had not been met in the past few years.

In general, HKPC Academy’s operating income included both public and corporate_training
programmes, venue and facilities fees. Its operating expenses included HKPC venue rental (on
or before March 2019), expenses for certified qualification applications and teaching
materials, marketing and promotion costs, training material printing costs, labour costs, bank
transaction fees, examination fees (if applicable) etc.
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(i)

2018-19 Details of HKPC Academy Operating Breakdown are as follows:

HKD (Million)
Total Operating Income 22.5
Project-related Expenses (5.3)
Labour Cost (15.4)
Other Expenses (5.8)
Loss for the year (4.0)

In regard to the transformation of HKPC’s training business, please see item (j) for details.
Apart from transforming the training business, HKPC has also increased the level of
promotional efforts through social media campaigns and HKPC Academy’s new website,
organising different events to interact with professional institutions and human resources
professionals, as well as participating in relevant exhibitions to showcase training courses.
These measures have effectively contributed to the increase in training revenue in 2019-20.

(iii) Details of Public Training Courses Income (in HKD, million)

2018-19 2019-20 Year-on-Year
(April to December) (April to Comparison
P December) P
Total 5.12 7.36 +44%

(n) Supplementary information on the number of applicants for public training courses:

(i)

(ii)

At present, each training course is required to set a minimum number of applicants; in general,
the establishment of a minimum number of applicants is based on the principle of cost recovery.

HKPC currently adopts a two-tier monitoring mechanism. The business unit will hold regular
meeting with HKPC Academy to review the enrolment rate of training courses. At the same time,
the management will also hold regular meeting to review the performance of training programs.

(o) Supplementary information in paragraph 4.18:

(i)

(ii)

In the past, most of HKPC's public training courses were delivered by HKPC Academy. However,
a small number of courses that involved a large amount of technical expertise, were required
to be developed by individual professional divisions such as manufacturing or information
technology. Therefore, divisions recruited and ran the courses on its own. They were not able
to follow the guidelines to list out the number of estimated participants, but only to follow
the cost recovery principle.

Beginning in 2019-20, HKPC management has made the latest revisions to it. All public
training courses must be coordinated and ran by HKPC Academy. The course plan must also
specify the expected number of participants and the minimum number of participants.

Among the 38 public training courses mentioned in paragraph 4.18, 36 of them achieved cost
recovery; while 2 of them could not recover the full cost (with a deficit of HKDS 281 in total).
Upcoming, the HKPC will improve project management for training courses and will adjust the
contingency budget appropriately when planning for the budget to cater unexpected costs.
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FENE
Course No. of | Fee .Ir:ct;Ine Total Costs Ezz:)ver Net

pax (HKD) (HKD) (HKD) % y Gain/Loss
Blockchain Technical | $18,000 | 54,000 54,239 99.6% -239.00
Program
Workshop 2 - Threat | o $3,700 | 16,400 16,442 99.7% | -42.00
Hunting Workshop

(iii) All public training courses need to be recorded in the PTA system while HKPC Academy is
responsible to integrate and supervise accordingly. In the system, expected enrolment rate
must be mentioned in the course budget.

(p) Supplementary information on HKPC’s written reply on 11 December 2019:

(i) Referring to Standard Practices F3 “Project Management”, project approval authorities are in
accordance with project value as listed in the table below. (For details, please see attachment
1, which is the same as another attachment submitted to PAC on 3 Jan 2020 (Our ref:
ED-2019026; attachment Chap 2_e(vii)).

Table of Project Approval Authorities

Project Value* Approved By
Above HKS$1,500,000 Executive Director
Up to HKS$1,500,000 Branch Director

Up to HKS500,000 General Manager

* Project value refers to the estimated income or estimated cost, whichever is the higher.

(i) HKPC has started to enhance the workflow of organising course since April 2019 and
upgraded its facilities gradually. Despite the launch of electronic approval process, HKPC
Academy also integrates and monitors the approval process of all courses via PTA system.

(iii) According to HKPC Academy’s work flow, if a course was rejected, it will not be recorded
through the PTA system. Hence, no information of this item can be provided further.

(iv) The major costs of public training course are tutor fee, course development fee, HKPC venue
rental (on or before March 2019), expenses for certified qualification applications and
teaching materials, marketing and promotion costs, training material printing costs, labour
costs, bank transaction fees, examination fees (if applicable) etc.

(v) Of the 120 public training programmes, the range of minimum enrolment numbers varied
from 3 to 66; and the range of programme fees were HKS50 to HK$29,500 per person.

(vi) Participants who attended the training courses must meet the minimum attendance rate
(75%) and complete the assessment requirements specified in each course (if applicable).

Hong Kong Productivity Counc
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— : Professional : Professional
Criteria Certificate Certificate Diploma Diploma
Dwration of 12 to 60 hours 12 to 60 hours 60 hours or above 60 hours or above

program {(min.
no. of contact
hours)

Minimum
Admission
Requirements

Mo minimum
admission
requirement

Subject to the
requirement of
professional body
or association

« Certificate Holder
in related areas or
equivalent; or

+ S grade E in
HKCEE or
equivalent ; or

+ 5 passes at Level 2
in HKCEE or
equivalent; or

+ 5 HKDSE subjects
at Level 2 or
equivalent; or

+ mature student (a)

+ Diploma Holder in
related areas or
equivalent; or

+ Sgrade E in
HKCEE or
equivalent; or

+ 5 passes at Level 2

in HKCEE or

equivalent; or

5 HKDSE subjects

at Level 2 or

equivalent; or

+ mature student (b)

L]

Recognition of
Professional
body or
association

Mot Necessary

Accepted by the
relevant
professional body
or association (¢)

Mot Mecessary

Accepted by the
relevant professional
body or association

(c)

Asszessment
method

+ Azsignment,
project, test
andlor exam; plus

* T5% attendance
rate (d)

+ Assignment,
project, test
andlor exam;
plus

* 75% attendance
rate (d)

« Assignment,
project, test andlor
exam; plus

* T5% attendance
rate (d)

+ Assignment,
project, test andior
exam; plus

* 5% aftendance
rate (d)

(vii) As listed inside the “Guidebook for Organising Public Training Programme”, the procedures of
engaging external trainers include nomination, evaluation, appointment and assessment.

Whenever there is a need to hire an external trainer for training courses, the relevant trainer
should first fill out a registration form to enlist his/her background details, such as education
background, working experience or previous training experience etc. The programme team
will then evaluate according to the designated criteria on the suitability of the trainer. If the
trainer is thought to be suitable, the programme team will recommend to the management to
add the trainer to HKPC’s “Speakers Pool”. Upon getting management’s endorsement, the
trainer is required to sign a training service agreement with HKPC. Whenever there is a new
trainer, the programme team will be sitting in the first class to observe and assess the
performance of the trainer, and record all observation. Moreover, the programme team will
collect post course feedback forms from the course participants to evaluate the performance
and quality of the trainer.

(viii)From November 2019, all new public training course should follow the new workflow to
perform market research and competitor analysis, fulfilling designated criteria with-adequate
justifications, with details as listed in below.

According to the new market research criterial, all public training course should meet at least
one of the below six requirements before its launch, to justify its value and importance to the
industry:

Hong Kong Productivity Council
SBEENENS
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1)  Facilitate the advocacy of a government policy or initiative

2) Inresponse to the inquiry or requirement of client

3) Inresponse to the inquiry or requirement of trade association or professional body
4)  Inaccordance to the professional analysis from trainer

5) In accordance to market survey or industry consultation

6) Inaccordance to industry trends

Programme team staff are required to indicate completion of competitor analysis to prevent
the courses from being organised in competition with other existing training services provider
in the market. If similar courses will be held by other training service providers, programme
team should add the unique and innovative elements offered by HKPC to the relevant courses
to differentiate in the market.

(ix) On or before the year of 2018-19, divisions of HKPC needed to bear relevant venue cost when
they occupied HKPC venue for work purpose. For the questioned case, the project team
needed to compare the pricing when formulating the “Food Safety and Hygiene Manager
Training Course”. Finally, the Ngau Chi Wan Civic Centre was being chose.

(x) HKPC has been proactively promoting the use of digital manufacturing among the industry
sector, encouraging the industry to gradually achieve Industry 4.0. It is HKPC’s mission to
organise courses of specific technology and knowhow to nurture technological talents in the
regime. One of the courses was a 2-day training course to Wu Xi (Programme no. 37), with
visits to local factories for examining the technology of automated artificial intelligence
applications. The programme included lecture, factory tour, interactive discussion with local
experts, and introduction of local specialised technical applications. The total income of the
project was around HKD $35,000, which covered relevant expenses for 5 participants and
HKPC staff, and achieved full cost recovery. The details of the programme proposal and
promotion pamphlet can be seen in attachment File 2.

(q) Supplementary information on follow-ups of improvement of market assessments:

Since 11 November 2019, HKPC Academy has already updated the workflow process for organising
public training courses. All courses are required to complete market analysis, and are required to
record all important correspondence in a proper manner, including government policies, client
inquiries, post event or industry association feedbacks.

Moreover, HKPC is dedicated to uplift the communications among industry practitioners. Through
regular exchanges and meetings with local quangos, industry associations, or with training
representatives from corporations, HKPC will be able to collect more feedback from the industry and
understand market needs better. Some of the enhanced promotions are as below:

Between June and November Organised promotional events: three “Industry Connect”; two
2019 Training Series Promotion and one HR Experience Day
From November 2019 onwards Invited major industry associations to promote the

“Reindustrialisation and Technology Training Programme”
Participated in the HKIHRM Annual Conference and Exhibition
2019

26-27 November 2019
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(r) Supplementary information on updated guideline:

The most updated “Guidebook for Organising Public Training Programme” will be available in March
2020. A copy will be submitted to PAC by then.

(s) Supplementary information on training venues:

(i) On or before March 2019, the cost calculation of training projects included venue cost at
HKPC. For example, the total project cost of a diploma course in creation and culture picture
book held from April 2018 to March 2019 (50 sessions in total) was approximately HKD
$390,000, in which the venue cost at HKPC of about $100,000 was included.

After reviewing the above arrangement, venue cost was considered as “Notional Cost”. Hence,
starting from 1 April 2019, to streamline the administrative management, the venue cost at
HKPC was no longer included in the cost of training course.

(ii) Generally speaking, venue rental pricing is set by referencing to similar venues while it would
be reviewed from time to time when needed. The most recent review of this item by HKPC

was in August 2018, concluding that the current pricing mechanism reasonable. A copy of the
venue rental cost is attached as File 3.

Please feel free to contact me if you have any question about the information provided.

Yours sincerely,
1

|
1

| - -

1

Ir' ;
\ . . 7/"

Dr \awre_nce Cheung’

Executivé Difector{Acting)
Hongrwlctivity Council

L

c.c. Secretary for Innovation and Technology
Commissioner for Innovation and Technology
Secretary for Financial Services and the Treasury
Director of Audit (Attention: Mr Anthony Lo, Senior Auditor)

Hong Kong Productivity Counc

asa
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M1
24 October 2018

D

1. The training project titled “Training on Intelligent Automation in
Wuxi” is TA-type project to be held in PRC from 30 — 31 October
2018

b

The training is to be conducted by HKPC consultant in R and the
target participants are people who are from manufacturing industry in
Wuxi.

3. The training fee is HK$7,000, the estimated income is HK$35,000
based on 5 participants with the below cost breakdown:

Income HK$

Training Fee x 5 participants 35,000
Expenditures

Staff Cost 33,400

Speaker expenses (travelling and per diem) 1,000

Contingency 500

Total Expenditures 34,900

4. The project is 100% recovery at C00 rate

5. Grateful for your approval.

H H

T O R
Encl.

- Cost Summary

- Course Pamphlet
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MANUFACTURING
TECHNOLOGY

; J E=l B
2- Day Trammg in WuXI, Chl s |nte|lsgent Automation

The immerse of new technologies, professionals proof that traditional business model no longer suit you.
Every business leader knows that in order to stay relevant and profitable in their particular industry, it is
important for their companies to adapt to changing practices, technologies and business models. Intelligent
Automation can help your business growth with cutting-edge technoiogies by getting ahead of your

competitors; solve problems of all magnitudes at cost effective and a short period of time.

Hong Kong Preductivity council organizes a twe-days training course, aims to introduce the application of
intelligent automation in industrial environment. This training course helps candidates understand the

potential application and benefit of intelligent automation.

'l

TR A -  BREATHASHENERER
BRMBAMN - ASQEABBABSCRENF - KRR - EREE
= ﬁﬁ%ﬂﬁ%ﬁ%“%%‘—@%ﬁ%, W LARBARAER E N RREWEER -

HHEE  RTRIEETEDHE
LRl e BN g g =R N FAESE 5731

FEEENERSRSHMAMNEINIRE  BENHEEED LR LERNER - ZIBNIRREDRE
THREEEMMEETEANES -
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MANU FACTURING
TECHNOLOGY

2018.10.10 ~11
ba |
e 14:00 - 17:00 (%3— % Day 1)
Time 09:00 - 17:00 (55 __& Day 2)
ES

Wuxi
Venue
EE BT

Language ~  Mandarin
HK$7,000
FREBIEE  WELTERSE EEREAES

Includes training fee only, no travel, accommodation and meals are included

B

Admission Fee

Al CARE

Application Deadline 20181028
BHIRE
Date B Time 3/ Training Programme B3PI
Dayl 30~10~2018 B i Introduction to Intelligent Automation
SR . ... ... e Casastudyendihanng o o

Day2 31~ 10 2018 £F Z Factory Visit and Assessment

153 'Il%?%’i"?ﬂp”m Summary and Discussion

Afternoon  #8EEE 9 F Roadmap discussion and sharing

#iit Remarks

SMERBRTEHTE 8  BREFFBNERE -

Travel, accommodation, meals and insurance have to be arranged by participants himselt/herself.
SMESTEIEIEIRARE . REFEST . FREEG LT -

Participants have to comply with the regulation of the training venue. Photo or video taking is prohibited.

WESHEEN  SEASREERE @hkpc.org S{EE+852 31874579 BROEAT -
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BABHER For HKPC Internal Use
R OD UC ’ V TY Academic l Experiznze Others
= B |3 [/Braining Bnstiiute
Your partner in human capital development S b
LB 7655 Please complete this form in BLOCK LETTERS
IR Propramme Code | | S35 Programme Title * B Programme fee: -1

10007691 BAERE (hEES) . HiEBEE

0 $Eal#E HK$7000.-

HEL (Part A) HIFFEER Applicant| Informatlon -
thrdkds (GRAEVMESARSLEY

I

Chinese Name (Mr./Miss/Mrs./Ms*) :

TS, (U OO T O O

(Mﬂﬁi&%{ﬂmlﬁm Must be the same as shown on (D card/Passport)

S O N O O O

Name in English : % Last Name | 7, First Name

ATER:

(Z‘ﬁﬂé%g‘ﬁﬁ/ﬂﬂ‘ﬁﬁ Must be the same 2s shown on 1D

Company Name

B ¢

Position -

PR ERE

Office Telephone
R IEAL

Travel Document Tvoe:

FEpr).

FIREE

Travel Docume

N

Moaobile Number :
AT RIS

nt Number:

[ 1 |

E-mail Address ©

HERAEE -

[ S O I L1 ]

; |
J
2 7“]& Bleck, Building

[

2 Floor

l

E Room/Flat

[ 1 |

Correspondence Address *

!
|

| || |

'u' L1 |

{
Fs’ale Street/Road
Z."{S Part B) ¥ 7774 Method of Payment :

» {7
i EfR—JH Please select one only

SRS H MR TREL 7 s the programme fee sponsored by your employer?
f%ﬁ Cash/ BHrE EPS/ {ER5-% Credit Card** (Visa/MasterCard)* F%EE
Chegue No. »( 72E] Company / FAA. Privat
HEE AL

DDE]ﬂ:

Z&‘*rl
L]

BETHE IS

O & ves

SR BT Must be made in person at enrolment counter

1 © The cheque has to be crossed and made payable to the “Hong Kong Productivity Council!
PREASEIRE - SEBETES You may authorize HKPC to handle money transfer. For details, please contact our staff

>SS 1% [T /Please delete whichever is inappropriate
O & nNo

et} o

[

BE Declaration ©

A A BB SRR R BRI TR (REAFRISERE  EEREE -
| declare that all information provided in this enrclment form and the accompanying docu
fﬁve read and accepted all the terms and conditions of this enrolment form.

& NCHIBE R R S R PR R SR -

ments are, to the best of my knowledge, true, accurate and completa. |

BAFEREE I REREAEANR AR  SEEFRI{ES r?’iré HER) - BEEHE - (ISR - IR - S RA - BEEHEEE)
EEE QR - SRR R BRI (AR PENARRREE - SRR  BNIRE - S SRERERR L ES)

FHA A E BRI ETHI R - L object to the proposed use of my personal data mcludmg, without limitation, name, age, gender, phone number,
fax number, job title, member status, payment details including credit card information (where applicable), academic and professional qualification,
correspondence address and email address (“Personal Data”) for the purpose of sending me information relating to HKPC's latest developments, industry
support services, consultancy services, training courses and related events, and other marketing activities as may be organized by HKPC.

HEYE SR Applicant’s Signature :

E & Date :

E(Part C) [BIIE Survey

mFﬁmﬂuﬂ?%WJw ? (B[S K —I5) Where did you get the information about this programme? (May choose more than one option)

Professional Institutes :

Others ,Ei:{t

EE){LA87S Automation Services

PR Brand Management

(SEERAEEE Business Process Management

BEZTBR7EHEF- Customer Service Enhancement

EEHEEHR Environmentzl Management

RGBS Information and Communications Technology
HiEh A K BA] P and Patent

g

Coh B

ooogoorco
CooCcooc

PTI00Y (05/2016) - 785 -

01 FB&EsE A48 HKPC Building O B4t Newspaper [0 #EEH Promotion e-mail
O BESEDEEBHE HKPC website E ; :}% OA‘,""‘;‘ 'I’E"Yl [ AE#/r Company Referrals
: ! Oriental Daily v -
d Internet [ %018 HK Economy Times Ll 5 Fax
0 47850 HKPC News Flash E ERH# Sing Tao Daily O E&#7 Referrals
(] 3% Magazi 9§ Ming Pao O] Others EAt: -
al ejﬁfeme L %5 F %5 Metro Hong Kong ot -
BHGELS PC Market U TEFE % Headline
Recruit O Amrso
T, Jiu Jik (1 #mE Y Journals/Publications of

SR AR AR L atest News of HKPC

RSETFLETE Manufacturing Process Management:

HE Shi s TR
4E R EE) Seminar and Activities

B, Software Testing

ol K 57E8 0% Testing and Certification Services

FEEIR A

&% Product Design and Development

JTE & EE Training and HR Development



Probuc[ivfry

4 & N IF Gl B iz (Breining Bestitute

Your partner in human capital deve/opment mg§

SRATHEEEREYE Size and Nature of Organization 5

AEHEE AR Total number of employees
[l Under 50 ( 50L4F) 050-99

raining $nstitute

0 100-199

Enrolment Form

0 200-499 O 500 and over { 5005 [ 1)

NEIFEEEMWE (8L H—IE) Primary Industry Type of your Company (May choose more than one option)

(TR SRR (B2 B - % - LG - IREES)

Administrative and Support Services (e.g. Advertising, Exhibitions, O Ls’#;ﬂﬂﬁ,;?@a‘ﬁ Information Technology and Telecommunications

oEhiped " i gy O B - jlji}i‘?_ﬁ Machinery, Metals and Tooling
O “ai_';f ations, Property Management, etc.) O = #HELELE Manufacture of Chemicals and Raw Materials
g = ER{4 Automotive Component O # -ﬂﬂ B H4EE Media, Printing and Publishing

ﬁé 22 Aviation | %,ﬁ&%{gﬁgﬁ Medical Device and Healthcare
E}I glgégsgum?n nd [0 =& optical Products

EEF Creative Industry O WERE Plastics
% #5 Rt Education and Training O mmsmess (Gl @35F - B AH#S) professional Services (e g.
A '%3‘15 E:ZE:::)C;*;:PP““C“S 0 %gunting, architecture, legal, etc.)
f s ZTE Retall
O FERARFE Environmental Services O 4 E;F ARis it
5 % 4 Textiie and Apparel
O Busf/3E57 4RSS E Government/NGOs/Trade Associations 0 ?E s-‘roys PR
Ll BERFENEF Hospitality, Food and Beverage O IR K5 Transportation and Logistics
O & %E, Import and Export Trade O $55FE Watch, Clock and Jewelry
ﬁzgﬁfﬁ ENROLMENT PROCEDURE
e - ST - lease ¢ - anc is encol : t
s pad s HMEENREE %fiﬁﬁﬁ’ﬁ;} I E S ANET S e P;ee?sn gmplete anc‘ send this enrclment form with requisite documents and fee to the
- {nstitute in person or by mail.
oK Mailing Acdress: Hilary, RAU, 5/F, Hong Kong Productivity Council, HKPC Building, 78 ™ ~
Aok iEE SRR 78 SRR ST AREE e 5 HERAU Chee Avenue, Kowloon. (Please mark the ramme title and ramme code on
Hilary (TR T GIHRA H B B - ) —
Terms and Conditions:
HE Programme fee must be submitted together with this form {or photocopy of this form)
WSS
: %2_( I)H ; 1*‘ ‘)F’ Eﬁ ?ﬁl]'*"'l}t‘%”"‘{’ ﬁf\**Ufo . ‘i . before programme commencement, otherwise enrolment will be rejected.
=) U‘/A it

?ﬁ%ﬁfﬁ B3 swqm%
IEHRENER - FAES

A G B A RS ‘r“%
RV R IERR “’v‘i'ﬁf’]\ﬁ!lﬁ]ﬁﬁf,&fﬁ 4 #
3. AT PURB I TR - BRUELARBRETE B
il Lxﬁ%i@?ﬂ‘ﬁjﬂf}xﬂriﬁ HIFRES AL S o

e BRI T
: 2 BRI AR
= HE LS
s, P AR A i T R RS R TR

ERE AR -

6. A FE SRS (LTS T R LA BAR (40T ABREREEATALR, - TH
THEERL o ARG A S J‘h?ﬁ M Eh}?iﬁféf}y"

7. 4 ’Jf%r‘r (FEFEENE R T E N R/EEER A - ERE -
8.
FHRI(18:30-22:00) » $94E TR \‘Ey/;- ()AL Eaﬁa’”i““*
L A TSR 600~ 1100 BT A 4.00 AR B
£} 6:00 ~ 11:00 8 T 400 32 o HATIGEL
H& ﬁ HEFEl BARREENS - TR LR BMET
fif o
9, EN " TRV B L CRRERT B
Ll /«»ha% ﬁﬁ&&ﬂ Mrrz*’ S RERBE BEE -
PTI009 (05/2016)

Perscnal Data collected will be used for processing your application for admission,
ragistration, academic, administrative, research and statistical purposes and wili also
be used for marketing purposes, specificaily for the purpose of sending you
information relating to HKPC’s latest developments, industry support services,
consultancy services, events and trainirg programmes.  Personal Data will ke treated
in strict confidence. Uniess otherwise agreed by you, HKPC will not transfer Personal
Data to any third parties. HKPC implements a policy governing the collection, use and
retenticn of Personal Data, which is made available at the enrolment counter. You
may also contact Personal Data Controlling Officer of HKPC for further detais.
You may make payment by cradit cards, EPS or cheques. Amount received will be
imprinted on the official receipt, Or'y receipt printed with receipt printers at HKPC
isvalid. Receipt of cheque payment is subject to hank clearance.
Earciment fee {in full or in part}) is not refundable except if HKPC is notified in writing of your
withdrawal:
at least 5 working days before the programme commencement for training
program run by local speaker

- at least 15 working days before the programme commencement for trzining
program run by overseas speaker

A handling charge of HKS200 will be levied, For payment made oy credit card,

an addrticnal bank charge of around 4% cf the enroiment fee will be imposed.

You may, subject to the prior approval of HKPC, nominate a person to attend the programme
on your behalf.  Programme switching request will not be accepted.

HKPC reserves the right to reject any apolication in any circumstances and for whatever
reasons.  Payment of fees should orly be construed as conditional acceptance of
application.  Te be accepted for any application, you are required to fulfill the
admission requirerents.

HKPC reserves the right to replace the speaker and/ or change the contents, venue and/or
t'me g5 may be necessary.

Classes in the morning (£93:00-13:00), afternoon {14:00-17:00} or evening {18:30-22:00) will
e cancelled if:

{1} Tropical Cyclgne Signal No.8 or above OR Black Rainstorin Warning remains
hoisted after 6:00 a.m., 11:00 a.m. and 4:0C p.mn. respactively; OR

{2) Tropical Cyclone Signal No.8 or above OR Black Rainstorm Warning ¢ anncunced
by the Hong Kong Observatory to be hoisted at/after 6:00 a.m., 11:C0 am. and  4:00
p.m. respectively.

You will be notified of the re-scheduling arrangement as soor as possible.

These terms anc conditions are subject 1o revisions as may be set out in the prograrmme
pamphliets and tae latest updates in the instituta’s wensite,
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* hkpc HKPC Venues & Facilities Rate Card
SELE
: | Approx, Area | Hourly Rate (HKS$) : | Wireless |
ST ! Sq. ft. | (Office Hours / Non-Office Hours) ERELLT | WHLEL ; Microphone(s) l L
5048 $3500 / $4100 afF 84:2:;5’9“ 4
: Approx. Area | Hourly Rate {HKS) i . Wireless “
Sapaciy Sq. ft. {Office Hours / Non-Office Hours) | ATl Ll e oiectarls) Microphone(s) Syout
Inno Network | 120 2880 $2520 / $3000 1/F (withé i 2 Tadlesk
Theatre 2 100 2155 $2205 / 52625 1/F TV Wall 2 Chairs
SME One — .
Foyer 100 1287 $1330 G/F L 2 Chairs
Theatre 1 100 1382 $1660 / $1990 1/F TV Wall 2 Sofa Benches
SME One —
Multi-function 60 1066 $900 G/F 2 2 Classroom
Room A + B
Digital Gallery 60 797 $2950 / 53300 LG1 TV Wall 2 Chairs
Living Gallery 60 3361 $2950 / $3300 LG1 i: 2 Chairs
The Terrace 30 2335 $1980 / 52380 4/F al 2 Chairs
f Approx. Area | Hourly Rate (HKS) J y 5 Wireless i
Canaty Sq. ft. (Office Hours / Non-Office Hours) hecation LCORIDIRIC) Microphone(s) l
Classroom 126 | 42 926 $720 / $860 1/F 1 1 Classroom
Classroom 106 30 624 $590 / $705 1/F 1 1 Classroom
~ Classroom 107 30 896 $915 / $1100 1/F 1 1 Classroom
Classroom 121 | 30 738 $590 / $705 1/F 1 1 Classroom
Classroom 122 30 621 $590 / 5705 1/F 1 1 Classroom
Computer Room Computer
o .__11.2 : : 30 720 S870 /51040 1/F 1 1 P
~ Computer Room Computer
‘ -;25 i : 30 717 5870/ 51040 1/F 1 1 g s
Emumﬁ;;?ommi 28 907 $880/ $1050 1/F 86" Display Panel 1 Tables and Chairs
: _m;v;;ﬁwm & 20 641 $720 / $860 1/F | 86" Display Panel 1 Chairs
Ciassrmmloz E 20 410 $530 / 5665 1/F 1 1 Classroom
Classroom 123 20 414 $530 / $665 1/F 1 2 Classroom
Classroom 101 | 19 389 $530 / $665 1/F 1 1 Classroom
Classroom 103 | 19 402 $530 / $665 1/F 1 1 Classroom
Curation | 12 320 $550 / $690 1/F v N/A Meeting
Enquiry Hotlines: 2788 5027 / 2788 5923 / 2788 6266 HKPC Building, 78 Tat Chee Avenue, Kowloon Tong, Kowloon Email: venue@hkpc.org

Remarks:

1. The rate listed is on hourly basis and there is a minimum charge of 3 hours for Conference Hall, Theatre 2, Inno Network, SME One, Living and Digital.
2. For NGO rate, please contact us for detailed information.

3. The rate includes the use of equipment inside the venue.

4, Office hours: Monday to Friday (9:00 am — 6:00 pm).

5. Non-office hours: Monday to Friday (6:00 pm — 10:00pm), Saturday (9:00 am — 5:00 pm).
6. Setup and removal time: 20 minutes before and after the booking.

For SME affer, application and usage dates are volid on or before 31 March 2020,

* Inclusive of event concierge, refreshment corner, movable 86" interactive display panel.

Effective on 20200115

® . - -
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