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1 June 2020 
 
Mr Anthony CHU 
Public Accounts Committee Secretariat  
Legislative Council Complex  
1 Legislative Council Road  
Central, Hong Kong 
 
 
Dear Mr CHU, 
 

The Director of Audit's Report No. 74 
 

Management of funding for sports development through the Arts and Sport 
Development Fund (Sports Portion) 

 
  Your letter dated 18 May 2020 was well received.  Regarding your 
request for relevant information on Part 4 of Chapter 1 of the Director of Audit's 
Report No. 74, our response is as follows.  
 
(a) The policy objectives of the Government are to promote sports in the 

community, support elite sports development and promote Hong Kong as a 
centre for major international sports events.  Football is one of the most 
popular sports in Hong Kong, hence we have been providing funding to 
take forward various initiatives to develop football and build more venues, 
encourage public participation in football, as well as support the Hong 
Kong Teams and players to improve their performance.   

 
The Hong Kong Football Association (HKFA) is a member of the 
Federation Internationale de Football Association (FIFA), the Asian 
Football Confederation (AFC) and the Sports Federation and Olympic 
Committee of Hong Kong, China (SF&OC).  It is responsible for 
promoting football development in Hong Kong and the selection of athletes 
to participate in international events.  The HKFA therefore plays an 
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important role in various Government-funded football development 
programmes.  The major development programmes are as follows: 
 
Sports Subvention Scheme 
 
The Leisure and Cultural Services Department (LCSD) provides 
subvention to eligible “national sports associations” (NSAs) under the 
Sports Subvention Scheme (SSS) to promote and develop the respective 
sports.  The HKFA is one of the eligible NSAs and it receives recurrent 
subvention under the SSS to develop and promote football, including the 
organisation of league matches, training of the Hong Kong Teams and 
Hong Kong Youth Teams and school promotion programmes.  In 
2020-21, the LCSD has earmarked a subvention of around $20.26 million 
for the HKFA under the SSS.   
 
Promotion of School Sports 
 
We are committed to promoting school sports to encourage the 
development of an active and healthy lifestyle at an early age.  Since 
2001, the LCSD has been implementing the School Sports Programme 
(SSP) for students of primary, secondary and special schools in Hong Kong 
to participate in diversified sports activities.  The aims of the SSP are to 
foster students’ interests in sports, encourage students to participate in 
sports continuously, raise the sport performance level among students and 
to identify potential student athletes to receive training of a higher level.  
Currently, 90% of schools in the territory are participating in the SSP and 
football is one of the 47 sports covered by the SSP. 

 
District Football Funding Scheme 

 
Since the 2011/12 football season, the Homes Affairs Bureau (HAB) has 
been providing funding support to 18 district-based teams for their 
participating in the various divisions of the HKFA’s football league with 
the aim of improving their performance and governance.  The LCSD is 
also providing each district-based team with facilities free of charge for 
training use.  These teams have taken root in local districts and made 
positive contribution to football development in Hong Kong.  In 2019/20 
football season, the HAB would provide a total of over $11 million in 
funding support to the district-based teams. 
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Project Phoenix and Five-year Strategic Plan 
 
The report on Project Phoenix spelled out the HKFA’s work to be 
implemented in numerous areas.  These included improving its 
organisational structure and management, as well as devising plans on 
football development such as youth development programmes.  In the 
three years from 2011-12 to 2013-14, we earmarked a maximum of      
$20 million annually for allocation to the HKFA for the implementation of 
the recommendations in Project Phoenix.  From November 2011 to    
March 2015, the total amount of funding provided to the HKFA for this 
purpose was $55.45 million.  To build on the foundation laid by Project 
Phoenix, the HKFA implemented a Five-year Strategic Plan from 2015-16 
to 2019-20.  The HAB earmarked a maximum of $25 million annually for 
allocation to the HKFA for the implementation of this plan.  It was a 
logical and progressive way forward for further development of football.  
The Football Task Force considered that the Five-year Strategic Plan was a 
comprehensive plan covering all age groups with a view to nurturing local 
footballers with talents to improve the quality of football locally and raising 
our performance level. 
 
Football Venues 
 
Apart from the provision of funding support, the Government provides 
public football pitches to support the development of football.  Currently, 
the LCSD provides 61 11-a-side turf pitches1, 21 7-a-side turf pitches and 
234 hard-surface pitches of 5-a-side or 7-a-side for members of the public 
to play football.  The HKFA is given priority in reserving venues for 
football training and matches with the subvention provided.  In the 
2019/20 football season, the LCSD allocated 18 football pitches to the 
HKFA for Hong Kong Premier League (HKPL) matches and related club 
training.  We will continue to increase the supply of football pitches and 
enhance existing venues. 
 
With the HAB’s policy support, the HKFA secured a lease for a 12-hectare 
site at the Tseung Kwan O Landfill from the Environmental Protection 
Department for the construction of the FTC.  The construction cost was 
sponsored by the Hong Kong Jockey Club Charities Trust.  The FTC is 
comprised of three standard-sized natural turf pitches, three standard-sized 

                                                 
1 Turf pitches cover natural turf and artificial turf pitches. 
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artificial turf pitches, a hard-surfaced futsal pitch and related auxiliary 
facilities.  The FTC is used as the training base of the Hong Kong Teams.  
It enables the HKFA to implement various development plans and 
community football activities.  The FTC is also made available for use by 
organisations and members of the public.  The FTC has been opened for 
use by the Hong Kong Teams and clubs since August 2018 and the public 
since March 2019. 
 
In addition, some sports organisations are operating football pitches on 
rented government sites on a private recreational lease or short-term 
tenancy.  Examples include the Jockey Club Kitchee Centre (the Kitchee 
Centre), the South China Athletic Association, the Hong Kong Football 
Club and the Hong Kong Rugby Union.  The football pitches of the 
Kitchee Centre serve as a football training venue for various age groups 
and is open for public rental2. 
 

(b) 
& 
(c) 

From 2011-12 to 2013-14, the HAB earmarked a maximum of $20 million 
annually for allocation to the HKFA for the implementation of the 
recommendations in Project Phoenix.  The funding agreement and 
performance targets and indicators are at Annexes 1 and 2 respectively.  
Following Project Phoenix, the HAB decided to allocate a maximum of 
$25 million annually to the HKFA for the implementation of the Five-year 
Strategic Plan.  The funding agreement and performance targets and 
indicators are at Annexes 3 and 4 respectively. 

 
The HKFA’s Five-year Strategic Plan from 2015-16 to 2019-20 was 
concluded in March this year.  Due to the epidemic, the HKFA is still 
working to finalise its next five-year strategic plan, which would soon be 
presented to its Board of Directors for consideration.  Upon receipt of the 
official documents on the new five-year strategic plan, the HAB will 
handle the funding application and consult the Football Task Force 
expeditiously. 
 

(d) According to the Five-year Strategic Plan funding agreement between the 
HAB and the HKFA and the SSS funding agreement between the LCSD 
and the HKFA, the HKFA’s annual report is not an item that has to 
submitted to the HAB or the LCSD.  Neither the HAB nor the LCSD were 
provided with the annual reports of the HKFA in the past five years.  It is 

                                                 
2 According to the tenancy signed, the relevant operators are required to make available a portion of the 
operation time of the facility for public booking.  For example, the Kitchee Centre has set aside 30% of 
operation time for public booking. 
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noted that the HKFA annual reports are mainly distributed to its members 
and are also made available to the public on its website. 

 
(e) In our HAB003 reply to the written questions from Members of the 

Finance Committee of the Legislative Council on the HAB’s 2020-21 
estimates, we stated that the amount of funding earmarked by the 
Government for the HKFA in 2017-18 was around $45.41 million.  The 
amount disbursed to the HKFA in the same year was around        
$38.67 million, which was based on the actual expenditure of HKFA in that 
year.  As for table 31 in the Report of the Director of Audit, the amount of 
Government funding was calculated based on the period of the football 
season instead of the fiscal year of the Government, and the figure is the 
amount of Government funding disbursed to the HKFA based on its actual 
expenditure.  Hence, the figure concerned in table 31 cannot be directly 
compared with the amount of funding earmarked as provided in our 
HAB003 reply.  A comparison of the funding amounts is shown in the 
table below –  

 
Government Funding Amount 

earmarked for 
HKFA in 

2017-18 ($‘000) 

Amount 
disbursed to 

HKFA in 
2017-18 ($’000) 

Amount disbursed 
to HKFA in 

2017/18 football 
season3 ($’000) 

Arts and Sport Development 
Fund (including funding for 
Five-year Strategic Plan) 

25,742 22,4894 19,969 

Sports Subvention Scheme of 
the LCSD5 

19,665 16,178 14,151 

Total: 45,407 38,667 34,120 
 

(f) The funding agreements signed between the HAB and the HKFA for 
Project Phoenix and the Five-year Strategic Plan contain performance 
targets and indicators, which facilitate the monitoring of the HKFA’s 
implementation of the two plans.  These performance targets and 
indicators cover the HKFA’s measures to take forward the development of 

                                                 
3 We do not keep the amount earmarked or disbursed compiled based on football season.  The related figures 
are provided by the HKFA. 
 
4 Due to the postponement of the completion of the FTC, we did not provide the relevant funding that was 
originally earmarked.  Besides, the preparation fund for the 2018 Youth Olympic Games required was less 
than the amount earmarked according to its funding application. 
 
5 Inclusive of notional venue charges provided by the LCSD. 
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local football, as well as the HKFA’s organisational structure and 
governance. 

 
Organisational structure of the HKFA 

 
Prior to implementing Project Phoenix, the HKFA’s organisational 
structure, which included the composition of its Board of Directors and the 
division of labour among the departments of its management, had been in 
place for years.  It was lagging behind professional football development 
and governance standards in recent years.  For example, there was no 
independent director on the Board and there was a need to strengthen the 
manpower for technical development, financial control, human resources 
management as well as marketing and communication strategies.  
Drawing reference to football development in different regions, Project 
Phoenix identified weaknesses in the HKFA’s organisation and 
recommended measures to improve its organisational structure, so as to 
allow the HKFA to better coordinate the development of football and 
improve professional standards.   

 
The reform of the HKFA’s organisational structure was a core part of 
Project Phoenix.  Under the plan, the HKFA established a new 
organisational structure and set up a Technical Development Department to 
promote the development of grassroots football, women’s football and 
futsal.  It also created 27 positions, including the Chief Executive Officer, 
Head Coach of the Hong Kong Team, Technical Director, Head of 
Corporate Governance, Financial Controller, Grassroots Football Manager, 
Women’s Football Manager and Futsal Manager, the majority of which 
were technical posts, for better coordination in the development of football 
and improving professional standards.  From November 2011 to 
March 2015, the total amount of funding provided to the HKFA for 
implementing Project Phoenix amounted to $55.45 million, of which 
around $48 million was used to create the 27 positions.  For the funding 
provided by the HAB, the HKFA had set targets related to its 
organisational structure (see Annex 2) and achieved good progress. 

 
Following the Project Phoenix, the HKFA presented the Five-year Strategic 
Plan which covered all age groups with a view to nurturing local 
footballers with talents to improve the quality of football locally and raising 
our performance level.  From 2015-16 to 2019-20, the HAB earmarked a 
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maximum of $25 million annually to the HKFA for the implementation of 
the Five-year Strategic Plan, of which around $92 million (as at       
March 2020) was provided to create 27 positions, including a majority of 
the subvented posts created under Project Phoenix, 2 new posts to 
strengthen its work on marketing and communications and 1 new post each 
to improve futsal development and referees development respectively.  
These subvented posts provided the HKFA with the required administrative 
and technical capability to implement its Five-year Strategic Plan.  With 
reference to the football development strategies under the Five-year 
Strategic Plan, the HKFA set 33 performance targets and indicators (see 
Annex 4), mostly covering the various areas of local football development 
including grassroots and youth football, girls and women’s football, futsal, 
coach and referees development and marketing.  The HKFA was required 
submit to the HAB half-yearly reports on the progress against these 
performance targets and indicators.  The agreement also stipulated that the 
Government would conduct a mid-term review to assess the effectiveness 
of the plan in achieving its objectives.  The review should include an 
assessment of whether the level of funding earmarked for the 
implementation of the plan is justified in the light of progress achieved.  

 
We completed the mid-term review on the HKFA’s Five-year Strategic 
Plan in 2018.  The review findings indicated that the performance of the 
HKFA in various areas has improved, including governance and 
organisational development, grassroots and youth football, girls and 
women’s football, football curriculum, coach development and referee 
development.  Credits should be given to the HKFA’s promotion of 
football in the community as the number of participants of grassroots 
football, women’s football and futsal programmes exceeded their 
performance targets.  However, the performance of the HKFA in some 
areas still required improvement, including the performance of the Hong 
Kong Team, the organisation of the HKPL, communication and 
relationship with stakeholders and reliance on public funding. 

 
Governance of the HKFA 

 
The Government has the responsibility to monitor the use of public funding 
by the HKFA to ensure its proper and effective application.  However, the 
HKFA is a member of FIFA, the AFC and the SF&OC, as well as an 
independent legal entity with full autonomy to run its affairs.  The 
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Government would not and should not intervene in its management nor 
interfere with its daily operations.  The HKFA Management is responsible 
for conducting the daily operations, and it is the responsibility of the HKFA 
Board to oversee the performance of the Management. 

 
Some posts funded by the HAB under Project Phoenix and the Five-year 
Strategic Plan, such as the Chief Executive Officer and the Head of 
Corporate Governance, were created with an aim to, among other things, 
help the HKFA improve its level of governance.  The HKFA had set 
performance targets on improving its governance under Project Phoenix in 
its funding agreement with the HAB.  For example, the HKFA had 
updated its Articles of Association and adopted a new structure for its 
Board of Directors.  The HKFA had also set 3 performance targets and 
indicators in improving its governance under the Five-year Strategic Plan 
in its funding agreement with the HAB.  These included electing a 
minimum of four independent (non-club-linked) directors to the Board of 
Directors and reviewing the constitution bi-annually, while continuing to 
work towards achieving its indicator on expanding its membership. 

 
In order to ensure the proper use of funding provided to the HKFA for its 
implementation of the Five-year Strategic Plan, the HAB and the HKFA 
entered into a funding agreement.  According to the funding agreement, 
the HKFA must allow the Government and the Director of Audit to have 
unhindered access and to enquire, examine and audit for the records and 
accounts in relation to the funding and the management and control 
procedures.  The HKFA must also follow and act upon any corruption 
prevention advice rendered by the Independent Commission Against 
Corruption and the Government.  Furthermore, when required, the HKFA 
must agree to disclose all the information relating to the funding.  The 
HKFA must adopt and comply with the Code of Conduct, accounting and 
payment procedural guidelines and procurement guidelines to avoid 
conflict of interest and ensure compliance with procedures.  The funding 
agreement also requires the HKFA to submit to the Government an annual 
account examined by a registered public accountant and an annual budget 
application with details of each funding item clearly stated. 
 

(g) Good corporate governance is an important factor of the proper use of 
public funding.  With an aim to further enhance the corporate governance 
of NSAs (including the HKFA) and the transparency of their operation, the 
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HAB has earmarked a time-limited funding of $5 million per year for five 
years from 2020-21 to 2024-25 for conducting a review to examine the 
operation of all NSAs and their internal monitoring mechanism.  Given 
the leading role of the SF&OC in the sports sector and that all NSAs are its 
member associations, the HAB has engaged the SF&OC to take charge of 
the review.  
 
According to the proposal submitted by the SF&OC, it will establish a 
Steering Committee comprising independent professionals to oversee the 
review.  In addition, a dedicated team of full-time staff will be recruited to 
carry out the various relevant tasks of the review including – 
 
(i) to examine the operation of all NSAs including the conduct of an audit 

on their – 
 
• Articles of Association; 
• composition of executive boards and election mechanism; 
• selection mechanism of athletes for participation in international 

competitions and the appeal mechanism; 
• membership application mechanism; 
• financial reporting and auditing compliance; 
• progress of implementing the best practices as set out in the “Best 

Practice Reference for Governance of NSAs ― Towards 
Excellence in Sports Professional Development” by the 
Independent Commission Against Corruption; and 

• status of compliance with the Olympic Charter, Code of Ethics of 
the International Olympic Committee and the Articles and 
Association of the SF&OC. 

 
(ii) to prepare a comprehensive report on the review findings and 

recommendations for improvement;  
 

(iii) to formulate a code of governance for compliance by all NSAs; 
 

(iv) to arrange regular thematic seminars for serving and new office 
bearers and staff of NSAs; 
 

(v) to implement the recommendations for improvement and monitor the 
compliance by NSAs; and 
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(vi) to compile an annual report on the progress of the review and 

implementation of the recommendations. 
 

(h) The organisation chart of its Board of Directors and committees is at 
Annex 5, the membership list of its Board of Directors is at Annex 6, the 
organisation chart of its management is at Annex 7, and the membership 
lists and terms of reference of its committees are at Annexes 8 and 9 
respectively.  The documents are provided by the HKFA. 

 
 
 

Yours sincerely, 
 
 
 
 
 

( Paul Cheng ) 
for Secretary for Home Affairs 

 

*Note by Clerk, PAC:  Annex 9 not attached. 
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 D
el

iv
er

. T
he

 n
ew

 o
rg

an
is

at
io

na
l s

tru
ct

ur
e 

sh
ou

ld
 b
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at
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at
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ra
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 D
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D
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C
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in

g,
R

ef
er

ee
in

g,
 

Yo
ut

h 
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G
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W
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 D
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 D
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r s
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 c
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t o
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lle
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1.
Th

e 
C
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ef

 E
xe

cu
tiv
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ia
l C

on
tro

lle
r a

nd
a 

ne
w

 
H
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g 

K
on

g 
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C
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en
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po
in
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d;

2.
A 

Te
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l D
ire

ct
or

at
e 
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s 

be
en

 e
st

ab
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he
d 

w
ith
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ad

s 
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ro

ot
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W
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’s
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M
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ts
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at
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n 
M

an
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er
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3.
H

ea
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f 

C
om

m
er
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l 
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d
A
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g 
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d 
C

om
m
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at
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C
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ra
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nc
e 

fo
r 
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d 

A
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H

K
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o 
ap

po
in

te
d 
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y 
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or
t p

er
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el
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s

w
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t e
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s 
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r p
ro

je
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s, 
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ch
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s
th

e 
de

ve
lo
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en

t o
f t

he
 F
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al
l T

ra
in

in
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C
en
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ng

th
e 
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ca
te
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r P
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en
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m
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 c
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e 

H
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 f
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m
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s 
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d 
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fic
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It 
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d 
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d 
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 p

ro
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l m
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n
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 p

ro
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ra
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 d
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d 
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m

an
ua
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 c
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al
. 

 T
he

 d
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d 
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r
al

l 
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tiv
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f 
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e 

H
K

FA
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 s

ha
ll 
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tri
ct

ly
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d 

to
en

su
re
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e 
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nt
en

an
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 o
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oo
d 
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si

ne
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 p
ra

ct
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en
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he
d.

  
R

el
ev

an
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te

m
s 
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d 
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ed
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e 
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en
 d
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el

op
ed
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e 
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 b

ee
n 
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te

d 
un
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H
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d 

of
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te
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nc
e.
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 R
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ou
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an
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em

en
t (

G
en
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Th
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 t

he
 H

K
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 b
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om
e 
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m
pl
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er

 o
f 
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ce
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pt

s 
th

e 
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t 
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em
en
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of
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 r
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s 
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 i

nc
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he
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pp
oi
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m

en
t 

of
 a

 H
R

 M
an

ag
er

 w
ith

in
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he
 

D
ire

ct
or

at
e 

of
 F

in
an

ce
 a

nd
 A
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in
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n 
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 b
e 
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e 
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tm
en

t, 
tra
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 d
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m
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t, 
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n 
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d 
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e 
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f. 

C
om

pl
et

ed
 


A
n 

H
R

 M
an

ag
er

 h
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 b
ee

n 
ap

po
in

te
d.


H

R
 i

ni
tia

tiv
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lu
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ng
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af
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m
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l a
nd
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ra
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al
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 b
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ng
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ef
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 c
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n 
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y 
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e 
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en
t 
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nd
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ll 
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m

un
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at
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n 
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al

. 

C
om

pl
et

ed
 


W
ee

kl
y 

m
an
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em

en
t 
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am

 a
nd

 s
ta

ff 
m

ee
tin
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 h
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e

be
en
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 b
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l D
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ll 

em
pl

oy
ee

s 
of

 th
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sc
rip

tio
ns

 th
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e 
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d 
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s 
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d 

th
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ub
je
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r 
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ne
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 D
ev
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g 
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e 
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 b
e 
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n 
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C
om

pl
et

ed
 


Jo
b 
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 p
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n 
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d 
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d 
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at
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d 
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 b
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fle
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s 
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e 
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w
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an
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ra
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na
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w
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e 
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d 
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e 
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w
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te
rn

al
 

go
ve

rn
an

ce
, 

co
m

pe
tit

io
ns

,
te

ch
ni

ca
l 

de
ve

lo
pm

en
t 

an
d 
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 d
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 b
y 
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K
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.
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s 
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n 
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H

K
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a 
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an
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 d
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w
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at
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 p
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ra
te

gy
 f

or
 t

he
ne

w
 

H
on

g 
K

on
g 

Pr
em

ie
r 

Le
ag

ue
 

(H
K

PL
).

Sp
on

so
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 t
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Annex 4 

Hong Kong Football Association (HKFA) Five-Year Strategic Plan 
Final Results of the Performance Targets and Indicators 

Performance Targets 

• Among the 28 performance targets, the HKFA finally met or exceeded 21 of
them, while the remaining 7 were not met.

Performance Target Final Target Final Position Result 

Hong Kong Football Curriculum 
(a) Review the curriculum

with a view to producing a
revised version for
implementation

Review 
the curriculum 

The curriculum 
has been revised 
to include 
additional 
information on 
“golden age” 
coaching. 

Target met 

Coach Education 

(b) Review the courses with a
view to producing revised
versions for
implementation

Review 
the courses 

The courses have 
been reviewed 
with changes 
made as required 
by the Coach 
Education 
Manager and 
Technical Director 

Target met 

Football Development Plan 
(c) Introduce a football

development plan
Introduce in 
2015/16 
football season 

Introduced in 
2015/16 football 
season 

Target met 

Grassroots and Youth Football 
(d) Increase the number of

programme participants
15 000 17 032 Target exceeded 

by 13% 

Girls and Women Football 
(e) Increase the number of

programme participants
3 000 4 078* Target exceeded 

by 36% 
(f) Introduce representative

age group teams
Introduce 
representative 
age group 
teams in 

U12 representative 
team set up in 
February 2017 

Target met 
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Performance Target Final Target Final Position Result 

2016/17 
football season 

Futsal 
(g) Increase the number of

programme participants
15 000 23 413 Target exceeded 

by 56% 

Coaching 
(h) Increase the number of qualified coaches registered with HKFA -

‘D’ Licence coaches 350 315 Below target by 
10% 

‘C’ Licence coaches 324 289 Below target by 
11% 

‘B’ Licence coaches 118 112 Below target by 
5% 

‘A’ Licence coaches 45 48 Exceed target 
by 7% 

‘Pro’ Licence coaches 0 14 Target met 

Youth Football Leader 
certificate# 

200 104 Below target 
by 48% 

Refereeing 
(i) Increase the number of referees –

Referee Development 

FIFA Referee 6 7 Target exceeded 
by 17% 

FIFA Assistant Referee 8 8 Target met 

Women FIFA Referee 2 1 Below target by 
50% 

Women FIFA Assistant 
Referee 

2 1 Below target by 
50% 

Class 1 45 46 Target exceeded 
by 2% 

Class 2 55 50 Below target by 
9% 

Class 3 100 127 Target exceeded 
by 27% 

New 120 188 Target exceeded 
by 56% 
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Performance Target Final Target Final Position Result 

Assessors and Instructors 

Referees instructors 14 28 Target exceeded 
by 200% 

Referees fitness instructors 4 6 Target exceeded 
by 20% 

Referees assessors 40 50 Target exceeded 
by 25% 

Marketing 

(j) Increase sponsorship and
advertising gross revenue
(cash & product in kind)

12,802,000 16,800,000 Target exceeded 
by 31% 

(k) Conduct longitudinal
independently supervised
match day surveys of
spectators, based on a
minimum of 500
questionnaires

Conduct in 
2018/19 
football season 

Conducted 519 
interviews with 
fans 

Target met 

Governance and Management 

(l) Arrange for the election of
a minimum of four
independent (non club-
linked) directors to the
board of directors of the
Grantee in the elections to
be held

Election of a 
minimum of 
four 
independent 
directors 

5 of independent 
directors elected 

Target met 

(m) Adopt a new constitution
to reflect AFC/FIFA
regulations and review the
constitution bi-annually
thereafter

Review the 
constitution 

On-going review is 
underway  

Target met 

* The HKFA’s women football programmes have been seriously affected by the COVID-
2019.  However, this target has been met and exceeded consistently since the 2015/16
football season.  Therefore, to give a fair assessment of the performance of HKFA in
women football, we will adopt the HKFA’s achieved target for the past one year as at
September 2019 as its final result.

# This is a new target added in 2018/19 football season. 
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Performance Indicators 

• Among the 5 performance indicators, the HKFA finally met or exceeded 2 of
them, while the remaining 3 were not met.

Performance Indicator Final 
Target Final Position Result 

Hong Kong Premier League (HKPL) 

(n) Average attendance per
HKPL match (by
football season)

2 500 765@ Below target by 70% 

Football Facilities 

(o) Preparation of a plan
for the implementation
of a new football
facilities strategy

Produced 
the plan 

The Football 
Training 
Centre was in 
official 
operation and 
for public since 
March 2019 

Target met 

Website Hits 

(p) Increase average daily
website hits of HKFA
website

600 000 386 062 Below target by 36% 

HKFA Fans Database 

(q) Increase number of
fans registered in
HKFA fan database

30 000 51 420 Target exceeded by 
71% 

HKFA Membership 

(r) Expand the
membership of HKFA

100 82 Below target by 12% 

@ Due to COVID-19, the number of people attending HKPL matches dropped and a 
number of HKPL matches were postponed.  In the 2018/19 football season, the 
average attendance per HKPL match was 1 006. 
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Annex 6 

Hong Kong Football Association Board of Directors 

President (2019-2023) Timothy Fok 

Chairman (2019-2023) Pui Kwan Kay 

Vice Chairman (2019-2021) Matthew Wong 
Eric Fok 

Club-Linked Director (2015-2021) Wilson Wong 
(2015-2021) Ms. Yvonne Wong 
(2019-2023) Chan Chi Hong 

Non-Club-Linked Director  (2015-2021) Samuel Hui 
(2015-2021) Sin Yat Kin 
(2015-2021) Stephen Yau 
(2019-2023) Ching Ming Yu 
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Annex 8 
THE HONG KONG FOOTBALL ASSOCIATION LIMITED 
香 港 足 球 總 會 有 限 公 司

2017-19 Committees and Sub-committees 
2017 至 19 年度事務委員會及工作小組 

司法委員會  Judicial Bodies 

1. 紀律委員會 1. Disciplinary Committee

召集人 邱浩波先生 Convenor Mr. Stephen Yau 

主席 伍靜國先生 Chairman Mr. Benny Ng 

副主席 歐學林先生 Deputy Chairman Mr. Herbert Au 

成員 趙偉佳先生 Member Mr. David Chiu 

周紹榮律師 Mr. Joseph Chow 

李偉民先生 Mr. Raymond Li 

譚麗芬醫生 Dr. Gloria Tam 

2. 上訴委員會 2. Appeal Committee

召集人 邱浩波先生 Convenor Mr. Stephen Yau 

主席 李業華先生 Chairman Mr. Peter Lee 

副主席 ----- Deputy Chairman ----- 

成員 張國鈞律師 Member Mr. Horace Cheung 

林振敏先生 Mr. Anthony Lam 

黃繼兒大律師 Mr. Stephen Wong 
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常務委員會 Standing Committees 

3. 財務及策略委員會 3. Finance and Strategy Committee

主席 康寶駒先生 Chairman Mr. Martin Hong

副主席 ----- Deputy Chairman -----

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

行政總裁 Chief Executive Office 

總幹事 General Secretary 

機構管治總監 Head of Corporate Governance 

3.1 財務小組 3.1 Finance Sub-committee 

成員 王威信先生 Member Mr. Wilson Wong 

王威信先生 Mr. Wilson Wong 

朱福榮先生 Mr. Charles Chu 

盧永文太平紳士 Mr. Lawrence Lo, JP 

麥敬年先生 Mr. Jonathan McKinley 

3.2 策略小組 3.2 Strategy Sub-committee 

成員 霍啟山先生 Member Mr. Eric Fok 

王威信先生 Mr. Wilson Wong 

張炎有先生 Mr. Charles Cheung 

朱福榮先生 Mr. Charles Chu 

郭家明太平紳士 Mr. Kwok Ka Ming, JP 

盧永文太平紳士 Mr. Lawrence Lo, JP 

麥敬年先生 Mr. Jonathan McKinley 

容樹恒醫生 Dr. Patrick Yung 
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4. 組織發展委員會 4. Organisational Development Committee

主席 許國定先生 Chairman Mr. Samuel Hui

副主席 ----- Deputy Chairman -----

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

行政總裁 Chief Executive Office 

總幹事 General Secretary 

機構管治總監 Head of Corporate Governance 

成員 霍啟山先生 Member Mr. Eric Fok 

朱福榮先生 Mr. Charles Chu 

杜淑婉女士 Ms. Helena To 

5. 技術及競技委員會 5. Technical and Playing Committee

主席 王威信先生 Chairman Mr. Wilson Wong

副主席 ----- Deputy Chairman ----- 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 梁芷珊女士 Member Ms. Canny Leung 

霍啟山先生 Mr. Eric Fok 

陳澤銘先生 Mr. C.M. Chan 

陳文俊先生 Mr. Chan Man Chun 

麥敬年先生 Mr. Jonathan McKinley 

伍健先生 Mr. Ken Ng
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5.1 五人、女子及沙灘足球小組 5.1 Futsal, Women’s Football and Beach 
Soccer Sub-committee 

主席 霍啟山先生 Chairman Mr. Eric Fok 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 何佩犀先生 Member Mr. Tony Ho 

李麥潔娉女士 Mrs. Josephine Mark Lee 

伍翰章律師 Mr. Hon Ng 

山度士先生 Mr. Leslie Santos 

曾王琬琪女士 Ms. Yvonne Wong 

胡偉民先生 Mr. Johnny Woo 

6. 審計委員會 6. Audit Committee

召集人 許國定先生 Convenor Mr. Samuel Hui 

主席 Chairman

副主席 Deputy Chairman

成員 Member

7. 裁判委員會 7. Referees Committee

主席 邱浩波先生 Chairman Mr. Stephen Yau 

副主席 ----- Deputy Chairman ----- 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 陳紹雄先生 Member Mr. Chan Shui Hung 

陳紹基先生 Mr. Chan Siu Ki 

方有發先生 Mr. Jame Fong 

林德成先生 Mr. Lam Tak Sing 

李德能先生 Mr. Li Tak Nang 

彭湛佳先生 Mr. Pang Cham Kai 

潘明輝先生 Mr. Poon Ming Fai 

黃寶安先生 Mr. Andy Wong 
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其他委員會及機構 Other Committees and Bodies 

8. 法律事務委員會 8. Legal Committee

主席 何君堯先生 Chairman Mr. Junius Ho 

副主席 王威信先生 Deputy Chairman Mr. Wilson Wong 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 陳澤銘先生 Member Mr. C.M. Chan 

陳曉峰律師 Mr. Nicholas Chan 

范佩蘭律師 Ms. Yolanda Fan 

廖仲賢律師 Mr. Terry Liu 

9. 市務及傳訊委員會 9. Marketing and Communications
Committee

主席 梁芷珊女士 Chairman Ms. Canny Leung

副主席 霍啟山先生 Deputy Chairman Mr. Eric Fok 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 陳文俊先生 Member Mr. Chan Man Chun 

梁志健先生(森美) Mr. Sammy Leung 

盧覓雪女士 Ms. Michelle Loo 

曾王琬琪女士 Ms. Yvonne Wong 

(10/9/2018) 方力申先生 (10/9/2018) Mr. Alex Fong 

(10/9/2018) 郭靜然女士 (10/9/2018) Ms. Christy Kwok 

(10/9/2018) 陳偉豪先生 (10/9/2018) Mr. Chan Wai Ho 

(10/9/2018) 郭耀輝先生 (10/9/2018) Mr Marcus Benjamin Kwik 

(10/9/2018) 朱耀中先生 (10/9/2018) Mr. Torres Chee 
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10. 會員委員會 10. Members Committee

主席 霍啟山先生 Chairman Mr. Eric Fok 

副主席 ----- Deputy Chairman ----- 

當然委員 梁孔德先生 Ex officio Mr. Brian Leung 

成員 王威信先生 Member Mr. Wilson Wong 

許國定先生 Mr. Samuel Hui 

單日堅先生 Mr. Sin Yat Kin 

邱浩波先生 Mr. Stephen Yau 

陳曉峰律師 Mr. Nicholas Chan 

伍翰章律師 Mr. Hon Ng 

胡偉民先生 Mr. Johnny Woo 

11. 球員合約糾紛決議庭
(2015-19)

11. National Dispute Resolution
Chamber (2015-19)

召集人 康寶駒先生 Convenor Mr. Martin Hong 

主席 阮雲道先生 Chairman Mr. Peter Nguyen 

副主席 余超卓大律師 Deputy Chairman Mr. Raymond Yu 

成員(球員) 陳偉豪先生 Member (Player) Mr. Chan Wai Ho 

陳旭智先生 Mr. Chan Yuk Chi 

黃洋先生 Mr. Huang Yang 

麥基先生 Mr. Jaimes McKee 

葉鴻輝先生 Mr. Yapp Hung Fai 

成員(球會) 陳文俊先生 Member (Club) Mr. Chan Man Chun 

周文健先生 Mr. Chow Man Kin 

康錦煒先生 Mr. Kelvin Hong 

李輝立先生 Mr. Philip Lee 

貝可泓先生 Mr. Kelvin Pui 
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12. 選舉委員會  (2015-19) 12. Electoral Committee (2015-19)

召集人 梁孔德先生 Convenor Mr. Brian Leung 

主席 馬豪輝律師 Chairman Mr. Ma Ho Fai 

副主席 ----- Deputy Chairman ----- 

成員 李鳳英女士 Member Ms. Li Fung Ying 

黎藉冠先生 Mr. Michael Lai 

13. 醫藥委員會 13. Medical Committee

主席 容樹恒醫生 Chairman Dr. Patrick Yung 

副主席 ----- Deputy Chairman ----- 

成員 麥耀光醫生 Member Dr. Gary Mak 

雷雄德博士 Dr. Lobo Louie 

胡裕初醫生 Dr. Woo Yu Cho 

胡永祥醫生 Dr. Kenneth Wu 

袁慧儀博士 Dr. Yvonne Yuan 

14. 香港超級聯賽座談會 14. HKPL Meeting

召集人 王威信先生 Convenor Mr. Wilson Wong 

15. 香港足球聯賽(甲乙丙組)座談會 15. HKFL (1st, 2nd & 3rd Divisions) Meeting

召集人 貝鈞奇先生 Convenor Mr. Pui Kwan Kay 
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16. 競賽委員會 16. Competitions Committee

主席 梁孔德先生 Chairman Mr. Brian Leung 

副主席 ----- Deputy Chairman ----- 

成員 霍啟山先生 Member Mr. Eric Fok 

康寶駒先生 Mr. Martin Hong 

梁芷珊女士 Ms. Canny Leung 

王威信先生 Mr. Wilson Wong 

伍健先生 Mr. Ken Ng 

薛基輔先生 
(行政總裁) 

Mr. Mark Sutcliffe 
(CEO) 

袁文川先生 
(總幹事) 

Mr. Vincent Yuen 
(General Secretary) 

溫達倫先生 
(足球發展主管) 

Mr. Paul Woodland 
(Head of Football Development) 

金判坤先生 
(總教練) 

Mr. Kim Pan Gon 
(Head Coach) 

劉綽姿女士 
(競賽主管) 

Ms. Emily Lau 
(Head of Competitions) 

張衍冲先生 
(競賽經理) 

Mr. Alex Cheung 
(Competitions Manager) 

張炎有先生 
(裁判經理) 

Mr. Charles Cheung 
(Referees Manager) 

黃若玲女士 
(女子足球經理) 

Ms. Betty Wong 
(Women’s Football Manager) 
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17. 香港足球總會球會牌照初審小組 17. HKFA Club Licence First Instance Body

主席 

成員 

利安生先生

戴樂斌先生 

李德能先生 

叢川普先生 

Mr. Alex Norman 

Chairman 

Member 

Mr. Anson Bailey 
(Principal, KPMG) 

Mr. Robin Darton 
(Partner, Tanner De Witt 
Solicitors) 

Mr. Li Tak Nang 
(Hong Kong Jockey Club) 

Mr. Francis Chung 
(CEO MPF Ratings 
Financial Services) 

Mr. Alex Norman 
(Lawyer, Bird & Bird 
Lawyers Hong Kong) 

18. 香港足球總會球會牌照上訴小組 18. HKFA Club Licence Appeal Body

主席 

成員 

Mr. Jeremy Gill

Mr. Tony Sealy 

趙善銓先生 

傅忠偉先生 

張定賢先生 

Chairman 

Member 

Mr. Jeremy Gill 
(Lawyer) 

Mr. Tony Sealy 
(Operations Manager at 
the HKFC) 

Mr. Albert Chiu 
(Chief Executive Asia 
Pacific Region at EFG 
Bank) 

Mr. Tiong Wee 
(Accountant from EY) 

Mr. Peter Cheung 
(Executive Director of a 
listed company – China 
Ting Group Holdings 
Limited) 
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