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19 June 2020

By Fax and By Despatch
(Fax: 2543 9197)

Public Accounts Committee
Legislative Council
Legislative Council Complex
1 Legislative Council Road
Central

Hong Kong

(Attn: Mr. Anthony Chu)

Dear Mr. CHU,

Public Accounts Committee
Consideration of Chapter 7 of the Director of Audit’s Report No.
74 Management of short term tenancies by the Lands Department

Thank you for your letter of 12 June 2020. As requested, | would like
to reply and provide the information details as set out below :

(@) with reference to paragraphs 2.12 to 2.13 of the Audit Report,
please advise whether the Lands Department (“LandsD”)
would formulate any measures to regulate the temporary
structures erected on short term tenancy (“STT”) sites
granted to non-profit-making or charitable organizations if
the tenants are exempted from the requirement to pay a
deposit; if yes, the details; if not, how can LandsD ensure that
the temporary structures would be promptly removed upon
termination of the tenancy agreement;
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Reply:

An internal working group convened by LandsD’s senior
management with the twelve District Lands Officers (“the
Working Group”) has already been formed to review the
mechanism of handling STT applications and to identify
possible improvements in various aspects for monitoring and
management of STTSs. In particular, the Working Group has been
reviewing the existing instructions/guidelines on demanding
deposit from non-profit-making or charitable organisations for
STTs involving erection of permitted structures, for considering
whether to make it a standard practice to waive the deposit for
non-profit-making or charitable organisations.

According to the prevailing practice, an STT tenant should
remove all structures which he/she erected on the STT site at
his/her own expense and in all respect to the satisfaction of the
relevant District Lands Officer (DLO) upon termination of the
STT (unless otherwise provided in the tenancy agreement or
agreed by DLO). Having regard to the fact that the grants of STT
sites to non-profit-making or charitable organisations are
supported by the relevant policy Bureaux and/or Departments
(“B/Ds”) for promoting certain policy objectives, and the
common practice nowadays that most temporary structures
adopt the modular integrated construction method with which
the costs of dismantle and removal may not be substantial, the
Working Group has agreed to waive the requirement for deposit
for all these STTs. That said, the requirement for removal of
structures erected on the STT site at the tenant’s own expense
and in all respect to the satisfaction of the DLO will continue to
be incorporated in the tenancy condition where appropriate. If
the ex-tenant fails to remove the structures upon termination of
the STT, the relevant DLO will take appropriate follow-up
action, including legal actions where appropriate, in accordance
with the tenancy agreement. Such track record of the ex-tenant
will also be taken into account when processing future STT
applications from the same organisation.

-773 -



(b)

()

concerning about the long time taken by LandsD to seek
advice from or consult different B/Ds when processing STT
applications, please advise the measures to enhance
LandsD’s communication with B/Ds, so that the processing
time of STT applications could be expedited;

Reply:

To enhance monitoring on the handling of STT applications
including the communication with relevant B/Ds in the process,
the Working Group has agreed to strengthen the monitoring of
the processing of STT applications through the following
arrangements: (a) to consider requiring STT applications not
completed within a certain period of time from the date of receipt
of applications to be submitted to directorate officers for
consideration of whether and how to intervene; (b) to improve
the Tenancy Information System (“TIS”) to facilitate generation
of monitoring reports for supervisory purpose.

Separately, the Development Bureau has invited LandsD to bring
up cases of STT applications which require attention at the
policy bureaux’ level, including issues in relation to the granting
of policy support, to facilitate timely review and resolution
issues with relevant policy bureaux/departments for a decisive
outcome. This arrangement was bearing fruits and will continue.

with reference to Case 9 of paragraph 4.13 of the Audit
Report, please advise the measures to improve the LandsD’s
consultation with B/Ds, so that the use of vacant government
sites reserved for development could be optimized;

Reply:

LandsD Headquarters issued a memorandum to all DLOs on 27
May 2020 providing additional guidelines for handling STTs,
including consultation with relevant B/Ds. In respect of
applications concerning sites with permanent development
programme, DLOs are reminded to seek comments from the
B/Ds responsible for the future development and the estimated
timetable before considering further actions on the application.
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(d)

according to LandsD’s reply dated 4 June 2020, LandsD
would revamp the Tenancy Information System or make use
of other related IT systems to enhance data accuracy and
completeness of information to facilitate the overall
monitoring and management of STTs. Please advise the
estimated expenditure on the revamp;

Reply:

LandsD is working out the estimated expenditure for the revamp
of Tenancy Information System in consultation with relevant
B/Ds.

(e) and the action plan of LandsD with implementation timeline
In response to Director of Audit’s recommendations in a
tabular form.

Reply:
Please refer to the table in the Annex.
Yours sincerely,
for Director of Lands

Encl.

c.C.

Secretary for Development Fax No. : 2147 3691

Secretary for Financial Services and the Treasury (Fax No. : 2147 5239

Director of Audit Fax No. : 2583 9063

LD SD/GEN/133 Pt.13
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