Report on the Ocean Park Corporation’s Activities and
Administration of the Ocean Park Trust Fund
in Financial Year 2020-2021

PURPOSE

This report provides a summary of activities of the Ocean Park Corporation
(*OPC”) and administration of the Ocean Park Trust Fund (“the Trust Fund”) during the
financial year® of 2020-2021 (“the financial year”) pursuant to sections 26(3) and 33(3) of the
Ocean Park Corporation Ordinance (Cap 388).

ACTIVITIES OF OPC
Overview

2. In the financial year, the Government and OPC completed the rethink
exercise and unveiled the future strategy for Ocean Park. In gist, under the future strategy, the
Park would transform itself into a destination focusing on conservation and education,
grounded in nature, and complemented by adventure and leisure elements to enhance visitor
experiences.

3. The future strategy provides an opportunity for the Park to reinvigorate its
operations and reimagine its offerings while furthering its vision of connecting people with
nature. During the year, the Park experimented with new concepts, tapping into the infinite
potentials of its unique setting as well as its expertise in conservation and education, and
launched an array of unconventional initiatives and programmes. The immense public
enthusiasm of these new attempts showed that the Park is on the right path. On the other hand,
the COVID-19 pandemic continued to have massive impact on OPC’s business.
Notwithstanding the challenges posed by the pandemic, OPC continued to deploy its staff team
and in-house resources to conservation and education work, adding value to the community in
trying times.

Financials

4, During the financial year, OPC received from the Government a funding of
HK$1,454.9 million to support its operations and capital expenditure, complete the Water
World development project, and settle the current liabilities and possible compensation brought
forward from 30 June 2020. OPC is grateful to the Government for the funding support at this
challenging period, enabling Ocean Park to continue serving the Hong Kong community.

! “Financial year” in this paper refers to the financial year of OPC which starts on 1 July and ends on 30 June
the next year.
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5. Apart from the above, on 19 March 2021, the Finance Committee of the
Legislative Council (“LegCo”) approved a non-recurrent funding of HK$1,664 million to
support the operations and implementation of the future strategy for the Park as well as
amendments to the terms of Government loans for the Ocean Park Redevelopment Plans and
the Tai Shue Wan Development Project. In addition, the Government would provide a time-
limited subvention capped at HK$280 million per year for four years from Government fiscal
years? of 2022—-2023 to 2025-2026 to support OPC’s spending on conservation and education.
The Government’s funding support has further provided a solid basis for OPC to implement
the rethink strategy.

6. For 40% of the financial year (146 days between 1 July 2020 and 17 February
2021)3, OPC suspended the Park’s operations in compliance with the Government’s direction
in light of the outbreak of the COVID-19 pandemic. During the period, the source of revenues
from visitors was cut off. Even when the Park could resume operation starting 18 February
2021, it was subject to capacity control and social distancing requirements governing theme
parks, places of public entertainment and catering business. As a result, the Park’s attendance
fell to 1.4 million visitors in the financial year, down 36% from 2.2 million visitors in 2019—
2020. Revenue plunged 45% to HK$393.6 million from HK$717.1 million a year ago. A net
operating deficit of HK$1,111.6 million, before netting off with the Government’s funding
support received in the financial year, was incurred.

7. To reduce the impact of COVID-19 as much as possible, OPC undertook
emergency cost-saving initiatives, including strict control of operating and discretionary
expenses, energy conservation, no pay leave, salary cuts, and hiring freeze. Programmes and
events were carried out in a highly agile and flexible manner to allow for fast turn-around and
optimal budget management. Other than cost management, OPC also took proactive steps to
reposition the Park’s offerings to align with the new normal of enhanced health awareness and
social distancing protocols.

8. The audited statement of accounts together with the auditor’s report on
OPC’s financial transactions are provided at Enclosure 1.

An Ocean of Extraordinary Experiences

0. In the financial year, Ocean Park created not just new but extraordinary
experiences that combined conservation and education with fun. Wellness and adventure
themes, the two major pillars of the future strategy, ran through these new experiences.
Besides, the Park broadened its visitor base to include health, sports and fitness enthusiasts,
nature adventurers, pet lovers, plant and flower enthusiasts, and more. Some examples are —

@) Nature is the centrepiece of the Green Staycation programme which empowered
visitors to re-discover the magnificent sea and landscapes surrounding the Park.
Many appreciated the time to stretch, exercise and relax at the Park amidst stressful
time during the pandemic.

2 Refers to the fiscal year of the Government which starts on every 1 April and ends on 31 March next year.
3 From 1 July 2020 to 30 June 2021, Ocean Park was opened for only 217 days. It was closed for 146 days due
to the pandemic.



()

(1)  Yoga Vogue presented yoga enthusiasts with 30 tantalising dynamic and
static workshops at unusual venues, creating a strong link between nature and
mindfulness. The highlight was SUP Yoga, where yogis practised downward
dog and sun salutations amid the calming waters of the Aqua City Lagoon.
The mesmerising effect of yogis floating on the water generated a massive
wave of enthusiasm on social media. The Aquarium Immersive Meditation
and Gong Bath organised at the Grand Aquarium and North Pole Encounter
offered participants an unforgettable experience with thousands of fish
swimming around or curious seals watching as they meditated.

(i)  Brick Hill Secret Unveil enabled visitors to enjoy a leisurely trek up Nam
Long Shan guided by experienced nature specialists. In addition to the
exceptional view of Island South underneath the cable cars, nature specialists
introduced the unique geography and amazing wildlife en route. The trek
ended with backstage access to the Hong Kong Marine Life Stranding and
Education Centre that showed how veterinarians and marine scientists used
data-driven insights to save marine lives from stranding, injuries and deaths.

(iii) Starry Summit Glamping offered visitors a different perspective of the
Park’s environs as they relaxed in private tents stocked with all the
necessities. They also had the opportunity to discover the nocturnal fauna
that came alive in the dark around the Park.

During the financial year, OPC rolled out a series of new events targeting at specific
visitor profiles, allowing each group to experience the Park in its unique way.

(i)  Adrenaline flowed through the Park during GAME-ALL-NIGHT which
targeted those constantly searching for outdoorsy fun and challenges. Just
like a binge-worthy reality competition, contestants screamed and laughed
hard during the games, which challenged them to complete a series of
missions with increasing difficulties.

(i) Dog lovers and their canine friends explored the Park when they joined the
Woof & Wags Doggo Party. The inaugural event, held in March 2021, saw
different dog breeds mingle along with their proud owners. The party also
delivered the important messages of animal welfare and pet care, with
representatives of the Agriculture, Fisheries and Conservation Department
(“AFCD”), Hong Kong Guide Dogs Association, and the Hong Kong Society
of Herpetology Foundation as guest speakers.

(iii) Car enthusiasts got their day at the Park’s first-ever CARnival. Held in
partnership with the Classic Car Club of Hong Kong to promote automobile
culture and heritage, an exciting line-up of 20 rare vintage cars parked at
different corners of the Park for visitors to appreciate and learn about life in
Hong Kong in various eras.

(iv) Plant and flower enthusiasts filled the Park during the butterfly-themed
Floraland event. The Park collaborated with local floristry GINGERMITE



and used about 800 colourful potted plants from over 50 different plant
groups to create five magnificent butterfly-shaped floral arrangements that
blended into the natural environment of the Park, offering amazing photo
opportunities.

(v) Kids learned to become Spartan warriors at the Ocean Park x Spartan Fun
Academy in May 2021. Spartan trainers guided kids through a series of
fitness and obstacle training during weekends and on public holidays that
challenged them both physically and mentally.

(©) Three special programmes were introduced in the financial year to bring families
and friends closer to nature and one another.

(i)  With the meerkats’ and Aldabra giant tortoises’ massive popularity among
visitors soon after their debut at the Park in 2020, two all-new interactive
programmes, Meet the Little Meerkat and Meet the Giant Tortoise, were
launched in April 2021 to offer visitors an exclusive opportunity to see and
interact with these African animals up close under expert guidance.

(i)  The Fish Friends Face-off programme offered ocean lovers a breathtaking
inside look at the shallow water area of the aquarium through their goggles
as they snorkelled among more than a thousand coral fish. The programme
shed insights on coral conservation and how to protect the ocean in everyday
life.

Education Work

10. Education has always played a pivotal role at Ocean Park. Despite the
disruptions brought by the pandemic, efforts were made to transform the Park into Hong
Kong’s biggest and best nature playground. The Park tightly meshed experiential learning and
technology to bring new experiences that spark curiosity, ingenuity and fun in knowing more
about natural habitats, ecosystems and different species. It also extended its reach online,
broadened collaboration with universities and secondary schools to support education
programmes and scientific research, and drove the conservation of important local species,
creating a wellspring of new enthusiasts who will lead Hong Kong’s future conservation
efforts.

11. In the year, more than 430,000 students joined OPC’s educational initiatives
and OPC staff conducted more than 1.4 million educational chats with visitors in the Park. A
total of 158 programmes were organised for people of all ages. Some examples are —

@) The Park’s new technology experience hub, Explorer R, called port at Whiskers
Harbour in June 2021. On board the Explorer R vessel, children aged three to nine
created their own Al SuperAnimal and explored a virtual nature wonderland by
going through the “think, try and modify” process with Park mascot Redd. They
were motivated to figure out how the body parts helped animals adapt to their
habitats and survive in some of nature’s most exotic environments.



(b) Meanwhile, special Explorer R workshops — Camouflage Kids! and Ninja in
Nature — guided children aged two to five years to learn how animals hide from
predators through interactive games. Older kids aged six to 11 joined the Sea Land
Expedition Summer Adventure, where they embarked on a fascinating journey
exploring the animal world and completing various tasks with their friends.

(©) A series of time-limited summer attractions were launched to extend the
experience, including the Upsized Planet when they saw smaller plants and
animals like butterflies, frogs, birds and more, supersized; the Explorer Stops
which used nature playscapes to unveil the secrets of water, rocks and mud through
interactive fun games; and the Whiskers Harbour Maker Workshops which
guided children and their parents to create beautiful artwork together from
discarded items and practise upcycling.

12. As an advocate of the harmonious relationship between human and nature,
OPC leveraged the power of social media in the following ways to broadcast fascinating facts
about animals and nature, promote public awareness of wildlife conservation, and encourage
everyday changes to support conservation —

(@ OPC continued to expand Ocean Park’s YouTube playlist with Redd’s Nature Play
Party, a self-learning platform that quickly became popular among kindergartens
and lower primary school students since its debut in February 2020. 40 new videos
were added during the financial year to drive young children’s interest in animals
and environmental protection. Some schools used the YouTube channel to
supplement their teaching materials, while others looked to stimulate creativity when
their students stayed at home.

(b) OPC’s social media team followed the daily lives of its animal ambassadors to drive
deeper connection with viewers. Social media was also deployed to advocate
conservation during international days and festivals to inspire people on what they
could do to contribute to a more sustainable planet. The 182 social media posts in
the financial year generated an impressive total audience reach of 34.5 million.

13. Following the future strategy, OPC created a new series of programmes to
take the Park experience outside of the gates, offering unique, blended, experiential learning
experiences for all. Through activities cited below, OPC deepened conservation and education
efforts outside its setting with key partnerships, universities and non-governmental
organisations -

(@ Launched in September 2020, the Ocean Park Conservation Chill Club mobilised
young people from across Hong Kong to be part of the city’s nature conservation
efforts. Billed as the biggest-ever conservation programme in local schools, the
initiative focused on three threatened local species: Acropora corals, green turtle and
golden birdwing butterfly. It brought together some 50,000 students from 81 schools
for concerted efforts.



(b) In February 2021, OPC expanded its long-standing partnership with the Chinese
University of Hong Kong (“CUHK?”) with a new Memorandum of Understanding
(“MOU”) to include education on integrated wildlife conservation, student
engagement and community outreach. OPC has supported CUHK’s research on sea
jellies since 2013. It led to a breakthrough in the field in 2020 by decoding for the
first time high-quality genomes of two species commonly found in Asian waters.
The new MOU looks to build on that research to explore the impact of climate
change on global sea jelly populations, amongst other education initiatives to nurture
a new generation of conservation advocates and change-makers.

(¢) Under the theme of Innovation for Conservation, secondary school students
competed in the Ocean Park STEAM Student Competition 2021 using their
science, technology, engineering, arts and mathematics knowledge to create new
ways to conserve nature. Guided by their competition mentors, students designed
an installation for the butterfly-friendly garden, invented a tool to help sea turtles
rehabilitate and created an artificial reef for coral restoration.

(d) A joint initiative between OPC and Po Leung Kuk, A Wonderful Journey Inside
and Out brought memorable experiences to the elderly, the physically and mentally
challenged as well as students amid the pandemic. The carefully designed series of
edutainment activities featured visits and performances at residential care homes,
conservation research, moral education as well as art jamming.

() Outreach activities helped the elderly and disabled residents at Po Leung Kuk
rehabilitation centres and special schools to de-stress while enjoying the
chance to meet the Park’s animal ambassadors up-close.

(i) Secondary school students interested in veterinary sciences supported OPC’s
specialists in conducting necropsies on stranded dolphins and collecting data
for research. The initiative not only offered students a hands-on perspective
of the field but also broadened their understanding of the detrimental effects
of marine pollution and identifying diseases in animals, like dementia in
dolphins.

Conservation Work

14. Ocean Park is proud to have established itself as a centre of excellence for
animal care, scientific pursuits, knowledge sharing and conservation fieldwork. In line with
the Park’s strategic focus on conservation and education, the Zoological Operations and
Conservation team at the Park works with leading researchers to publish new papers, encourage
local research and pursue new projects that help the public understand the fragility of our
ecosystems.

15. Since 1994, OPC has been supporting a wide array of in-house, local and
international research studies as well as in-situ and ex-situ conservation programmes. As at 30
June 2021, OPC produced or co-authored 312 scientific research publications in international,
peer-reviewed journals or presented them at relevant industry conferences. In the financial



year, OPC worked on scientific studies involving 37 animal species, out of which 25 were
endangered species, and there were 31 conservation projects in progress. The major studies
conducted include —

(@)

(b)

(©)

16.

The cooperative behaviours of dolphins —

OPC supported a study that used a cognitive enrichment device to study how
dolphins collaborate in pod. The study unearthed the complex social behaviours
of dolphins and their cooperative abilities to offer a better understanding of these
aquatic mammals. The results were published in three peer-reviewed scientific
publications.

The impact of global warming on spotted seals —

By creating ice floes of various sizes which provided structural, tactile and
cognitive stimulations to spotted seals, OPC’s research team investigated their
natural haul-out behaviours. The ice floes also served as educational tools for
raising awareness in the effects of global warming, and the consequent habitat loss
of Arctic species.

Behavioural study on the arapaima —

A native of the mighty Amazon River, the arapaima is one of the largest freshwater
fish in the world. However, little was known about these giant creatures and their
conservation status was uncertain due to insufficient data. OPC launched the first
behavioural study on the arapaima’s daily routines and activity patterns, observing
three arapaimas residing at the Park’s rainforest habitat. The team found that each
of them has a different personality and set of preferences. The results added to
growing knowledge of this noble species.

OPC works with various local and international organisations to offer

technical guidance and assistance, share experiences and insights, and broaden overall
knowledge of our flora and fauna. Some of the activities include —

(@)

(b)

(©)

In February 2021, OPC’s clinical laboratory experts hosted a laboratory visit for
the veterinary team at Hong Kong Zoological and Botanical Garden (“the Botanical
Garden”) of the Leisure and Cultural Services Department, and offered advice to
the team for their plan to set up more in-house laboratory services and tests for
animals.

In May 2021, OPC helped the Kadoorie Farm and the Botanical Garden run
polymerase chain reaction tests for proventricular dilatation disease on birds.

OPC’s veterinary team conducted lectures and workshops for veterinarians and
university students. They also offered professional advice on a regular basis to the
International Association for Aquatic Animal Medicine, the Asian College of
Conservation Medicine, the World Association of Zoos and Aquariums’ Global
Species Management Plan for the Blue-crowned Laughingthrush, the South East
Asian Zoo Association Nutrition Network, and the Hong Kong Veterinary
Association, among others.



17. In the financial year, OPC’s animal and veterinary experts continued to take
relevant conservation actions to serve the local community, such as —

@ An MOU between OPC and the Hong Kong Guide Dogs Association was signed
to enable the Park to provide technical assistance in the processing and storing of
guide dog semen for five years. The collaboration aims to alleviate the long-
existing shortage of guide dogs in Hong Kong by increasing the number of locally
bred guide dogs to better meet the needs of the city’s visually impaired.

(b)  OPC rescued and provided care for five sea turtles. In conjunction with AFCD, the
Park released one of them back into the sea after its rehabilitation.

(c) OPC conducted necropsy and virtopsy investigations on 51 stranded marine
mammals together with the City University of Hong Kong, the Hong Kong Wildlife
Health Foundation and the University of Hong Kong.

(d) OPC’s veterinary and marine mammal staff continued to join forces with the Ocean
Park Conservation Foundation, Hong Kong and AFCD to investigate cetacean
stranding cases in local waters through the Marine Life Stranding Response team.
In the financial year, the Marine Life Stranding Response team attended to 52
stranding cases.

18. There were 6,868 animals inhabiting in the Park as at 30 June 2021. The
financial year saw some precious moments that underscored the Park’s success in animal care
and breeding of species of high conservation values. Among them was the birth of the third
locally bred golden snub-nosed monkey, an endangered species that can only be found in the
mountainous forests of Central and Southwest China. The Park’s famous panda residents, Ying
Ying and Le Le, turned 15 years old in August 2020, while “centenarian panda” An An turned
34 years old in the same month to become the world’s longest-living male giant panda under
human care. OPC’s panda care team has developed a solid caring programme for geriatric
pandas through monitoring their blood pressure and dental conditions, conducting X-ray
scanning on arthritis issues, and administering medication to slow down health deterioration.
Such professional knowledge and programme have been well recognised in the zoological
field.

Invigorating Island South

19. Being an integral part of the Invigorating Island South initiative, Ocean Park
will further leverage its unique natural landscape as well as the historical and cultural resources
of the Southern District to promote conservation and education to the wider community, as
well as add vibrancy to the district. Looking ahead, pending the development of the piers at
Deep Water Bay and Tai Shue Wan by the Government, OPC will formulate marine tourism
initiatives, making the best use of its seaside location and the nearby water bodies as well as
create water connections with other attractions in the vicinity of the Southern District.
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ADMINISTRATION OF THE TRUST FUND

20. The Trust Fund was established on 1 July 1987 from an endowment of
HK$200 million granted by The Hong Kong Jockey Club (Charities) Limited. The Trustee of
the Trust Fund is OPC, and funds are used to finance the cost of promoting the functions of
OPC as specified in the Ocean Park Corporation Ordinance.

21. The Trust Fund spent HK$102.5 million during the financial year to fund the
Tai Shue Wan Development Project and OPC’s strategic review of the hotel development
project. Inclusive of the fair value gain on financial assets of HK$16.1 million, the Trust Fund
recorded a surplus of HK$16.5 million in the financial year. The total value of its investments
decreased by HK$86.0 million or 48.1 % to HK$92.8 million for the financial year. The
audited statement of accounts together with the auditor’s report on all financial transactions of
the Trust Fund are provided at Enclosure 2.

ANNUAL REPORT

22, The above report serves to meet the requirements of sections 26(3) and 33(3)
of the Ocean Park Corporation Ordinance. As in past years, OPC will produce an Annual
Report and will send the publication and the online version to the LegCo Secretariat in
December 2021. The Annual Report will also be uploaded onto the website of Ocean Park for
access by the public.

Ocean Park Corporation
October 2021
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