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Clerk, Public Accounts Committee 
Legislative Council 
Legislative Council Complex 
1 Legislative Council Road, 
Central, Hong Kong. 
(Attn: Ms Wendy JAN) 

Dear Ms JAN, 

Follow-up to Public Accounts Committee Report No. 72 
Management of Greening Master Plans  

Thank you for your letter dated 6 January 2021 under reference.  I 
am authorised to provide this reply.  

In delivering the greening works under Greening Master Plans 
(“GMPs”), the Civil Engineering and Development Department (“CEDD”) 
and the Leisure and Cultural Services Department (“LCSD”) have made use 
of different parameters or descriptions to measure the quantity of trees and 
shrubs in their respective areas of work to suit operation needs.  The 
reasons of adopting different measurements have been provided in the 
response to the Director of Audit’s Report No. 72 by the Director of Leisure 
and Cultural Services dated 27 May 2019 (see paragraph 21 of the extracted 
reply as attached).   

In response to the Director of Audit’s recommendations, CEDD and 
LCSD have reviewed the situation and considered the genuine need to retain 
the prevailing descriptions of greening works and related parameters to suit 
the operation needs.  To remove ambiguity and avoid confusion at the time 
of handing over, CEDD and LCSD have jointly devised a new handover 
record form to consolidate all necessary parameters and descriptions to 
facilitate proper handover and maintenance of greening works completed 
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under GMPs.  LCSD subsequently completed the enhancement of its Tree 
Data Bank System (“TDBS”) in December 2019, such that detailed 
information in the handover record form, including the total number of trees 
with individual identity, species, size (irrespective of its trunk diameter) and 
geographical location, as well as the locations and size of shrubs planting 
areas along with the quantity and species of shrubs planted under GMPs, can 
be captured and transformed into the enhanced TDBS systematically. 

 
Apart from taking over greening works for subsequent maintenance 

from CEDD, LCSD may also take up maintenance of soft landscaped 
planting from other works departments.  Being the owner of the TDBS, 
LCSD will apply the same policy and record arrangements on future 
greening projects initiated by other departments.   

 
 
 

Yours sincerely, 
 
 
 
 

( Vina Wong ) 
for Secretary for Development 

 
 
 
 
c.c. Director of Civil Engineering and Development (Fax no. 2246 8708) 

Director of Leisure and Cultural Services (Fax no. 2602 1480) 
Secretary for Financial Services and the Treasury (Fax no. 2537 1736) 
Director of Audit (Fax no. 2824 2087) 
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