APPENDIX 18
AGRICULTURE, FISHERIES AND
CONSERVATION DEPARTMENT

Cheung Sha Wan Government Offices
5™ floor, 303 Cheung Sha Wan Road
Kowloon, Hong Kong
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Please address all replies to
Director of Agriculture, Fisheries and Conservation

KERESE Our Ref, : L/M (10) to AF CR 1-160/74
AfESE  Your Ref. . CB4/PAC/R75

%/ 3% Tel No. . (852) 2150 6606

BwEMHE E-mail Address ;  YYip@afcd.gov.hk

B EE  Faxline No. : (852) 2311 3731

1 March 2021
(urgent by email: wyjan@legco.gov.hk, kmho@Iegco.gov.hk, pkwlai@legco.gov.hk)

Ms. Wendy JAN

Clerk, Public Accounts Committee
Legislative Council Complex
1 Legislative Council Road, Central

Hong Kong

Dear Ms. Jan,

Public Accounts Committee

Consideration of Chapter 2 of the Director of Audit’s Report No. 75

| refer to your letter of 19 February 2021 under reference. Please find the further requested

Government’s efforts in tacking shoreline refuse

information set out in the following table:

Item Content Appendix
4) The Agriculture, Fisheries and Conservation Department | A
(AFCD) has introduced mechanisms for supervising the | (Only
services provided by cleansing contractors at the 6 marine | English
parks and 1 marine reserve. Patrol staff would conduct regular | version is
site inspections and record the conditions of the cleansing | available for
services. In addition, our supervisory staff would also | the
cross-check the cleansing service information submitted by | Guideline,
contractors, and follow up specific findings observed during | while only
site inspections by patrol staff, so as to ensure that the services | Chinese
provided by contractors are in order. version is
available for
The supervision of cleansing service contractors for marine | the
parks and marine reserve is mainly conducted by the patrol | Inspection
staff and supervisory staff of the Marine Parks (West) Section | Form)
and Marine Parks (East) Section of AFCD. The
establishment mainly consists of 3 Fisheries Officer grade, 9
Fisheries Supervisor grade and 39 Field Assistant and Artisan
grade staff. In addition to conducting regular patrols in
waters and coastal areas of marine parks and marine reserve for
inspecting the site conditions and the services of cleansing
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Item Content Appendix

contractors, the patrol staff are also responsible for other duties
such as law enforcement. Supervisory staff are responsible
for various relevant tasks, including monitoring and following
up the services of cleansing contractors.

AFCD has formulated new Guideline for Monitoring of
Cleansing Services for Marine Parks and Marine Reserve (with
Inspection Form) regarding the aforesaid management and
monitoring work for cleansing contractors, and provided
appropriate guidance and training to the relevant staff. Please
see Appendix A for the new Guideline.

5) AFCD has accepted and implemented all the recommendations | B
stated in section 3.8 of the Audit Report. Please see
Appendix B for the latest progress.

6) AFCD has accepted the recommendations stated in the Audit
Report and increased the frequency of cleansing services in the
relevant contract for The Brothers Marine Park. A new
Guideline for Monitoring of Cleansing Services for Marine
Parks and Marine Reserve has been introduced to facilitate the
monitoring and recording of relevant services in a more
systematic manner.  The Guideline includes an updated
Inspection Form, a shoreline cleanliness grading system, and
requirements for test counting to verify the quantity of refuse
reported by contractors. Please see Appendix A for response
4) above for details.

Section 3.20 of the Audit Report and Photos 10 and 11 showed
the refuse (including barrels, bamboo sticks and styrofoam
boxes) accumulated at the backshore of The Brothers Islands.
The two photos were taken on 24™ July and 24" August 2020
respectively, when there was about 1 meter difference in tidal
level according to the tidal information from Hong Kong
Observatory. We noted that the positions of refuse shown in
these photos were similar without obvious shift towards
backshore.

Yours sincerely,

(Jackie YIP)
for Director of Agriculture, Fisheries and Conservation

Encl.
c.c. Director of Environmental Protection (Attn: Mr. C. K. CHEN)
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Annex 1

Monitoring of shoreline cleanliness
by Environmental Protection Department

Figure 5

Shoreline Cleanliness Grading System

Clean (Grade 1) Satisfactory (Grade 2)

Fair (Grade 3) Unsatisfactory (Grade 4)

Source:  EPD records
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*Note by Clerk, PAC: Chinese version only.
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