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Development of Government-Wide Internet-of-Things Network (GWIN) 
to Enhance City Management 

Regarding the questions about the captioned paper from Hon. Tony TSE 
Wai-chuen to the Chairman of the Panel on Development dated 23 June 2021, 
the response from the Administration is as follows: 

Key Factors on Selection of Public Toilets for the Smart Toilet Pilot 
Project 

2. The smart toilet pilot project will be deployed in 17 public toilets,
including 10 selected public toilets under the management of Food and
Environmental Hygiene Department (FEHD) and 7 public toilets of Leisure
and Cultural Services Department (LCSD) in Kowloon Park.  Key factors,
such as high usage rate, tourist hotspots, popular hiking trails, remote areas
covered by GWIN and so on, are taken into account in the selection of public
toilets for the pilot project to explore the feasibility of strengthening the
public toilet service management and boosting the quality of the service.
The 7 public toilets managed by LCSD in Kowloon Park are based on "smart
toilet clusters" concept.  The public can choose the most convenient and
available neighboring public toilets in the same area / location through the
smart toilet pilot project data and shorten the waiting time in line.

Project Schedule for the Smart Toilet Pilot Project 

3. The entire smart toilet pilot project starts in July 2021 and lasts for two
years.  Relevant departments will continue to review and evaluate the
effectiveness of the pilot project in considering the future arrangements.
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