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ITEM  FOR  PUBLIC  WORKS  SUBCOMMITTEE

OF  FINANCE  COMMITTEE





HEAD  708  -	CAPITAL  UBVENTIONS  AND  MAJOR  SYSTEMS  AND 

	EQUIPMENT



Universities

The Hong Kong Polytechnic University

New Subhead “Phase VI consequential works”

Subhead 8022EK Phase VI development



The Chinese University of Hong Kong

New Subhead	“Major renovation to the Basic Medical Sciences Building”

New Subhead	“Major renovation to selected engineering and building services of the University Science Centre Complex”

Subhead 8032EF Student hostels

Subhead 8033EF Extension to Madam S H Ho Hostel at Prince of Wales Hospital



The University of Hong Kong

Subhead 8045EG	Development of Faculty of Medicine at the existing site of Northcote Campus of the Hong Kong Institute of Education

Subhead 8046EG Additional 300-place hall of residence





Members are invited to recommend to Finance Committee -



(a)	to approve new commitments totalling $166,220,000 in money-of-the-day prices for three new projects; and









/(b) .....

�(b)	to approve increases in commitments totalling $1,979,770,000 in money-of-the-day prices, from $13,300,000 to $1,993,070,000, for five existing projects which Members have approved in principle,



for the tertiary institutions subvented through the University Grants Committee.







PROBLEM



2.	The Hong Kong Polytechnic University (PolyU), the Chinese University of Hong Kong (CUHK) and the University of Hong Kong (HKU) require additional accommodation and improved facilities to meet teaching and research needs.  CUHK and HKU also require additional hostel accommodation to meet students’ demand.





PROPOSAL



3.	The Secretary-General, University Grants Committee (SG, UGC) proposes, on the recommendation of the University Grants Committee (UGC) and with the support of the Secretary for Education and Manpower (SEM), commitments for the following eight capital works projects� -



(a)	a new project of the PolyU for consequential works for Phase VI of the campus development at a commitment of $56,880,000 in money-of-the-day (MOD) prices;



(b)	a new project of the CUHK to renovate the Basic Medical Sciences Building at a commitment of $49,530,000 in MOD prices;



/(c) .....

(c)	a new project of the CUHK to renovate the University Science Centre Complex at a commitment of $59,810,000 in MOD prices;



(d)	an existing student hostel project of the CUHK by increasing the commitment under Subhead 8032EF from $2,000,000 to $185,970,000 in MOD prices;



(e)	an existing project of the CUHK for the extension of the Madam S H Ho Hostel at the Prince of Wales Hospital by increasing the commitment under Subhead 8033EF from $300,000 to $17,310,000 in MOD prices;



(f)	the existing Phase VI development project of the PolyU by increasing the commitment under Subhead 8022EK from $5,000,000 to $559,960,000 in MOD prices;



(g)	an existing project for the development of the Faculty of Medicine of the HKU at the existing site of the Northcote Campus of the Hong Kong Institute of Education by increasing the commitment under Subhead 8045EG from $4,000,000 to $1,127,870,000 in MOD prices; and



(h)	an existing project of the HKU for the redevelopment of the Lady Ho Tung Hall of Residence to provide residential places for an additional 300 students by increasing the commitment under Subhead 8046EG from $2,000,000 to $101,960,000 in MOD prices.









/NEW .....

�NEW PROJECTS



�4.	In respect of the three new projects which do not require site investigation or for which preliminary design work has been completed, we are seeking funding approval for the construction work to proceed.  Having examined the proposals from the Universities in consultation with the Director of Architectural Services (D Arch S), the UGC has adjusted the proposed project costs.  A comparison of the project estimates proposed by the Universities and the estimates recommended by the UGC is at Enclosure 1.  We explain the scope and nature as well as the justification and financial implications of these projects in paragraphs 5 to 19 below.





The Hong Kong Polytechnic University



New Subhead “Phase VI consequential works”



PROJECT  SCOPE  AND  NATURE



5.	The consequential works involve -



(a)	alteration and addition works to about 4 700m2 (net floor area) of existing space on campus to accommodate departments decanted from the Main Building when the University demolishes that building for Phase VI of the campus development; and



(b)	reinstatement work of the space in respect of which the University had carried out alteration and addition works under (a) upon completion of the Phase VI of the development project.









/JUSTIFICATION .....

�JUSTIFICATION



6.	In December 1995, Members approved in principle Phase VI of the campus development project of the PolyU to provide additional accommodation for general and specialist teaching, research, staff and communal accommodation and additional carparking.  The project involves the demolition of the existing Main Building and the temporary Auxiliary Teaching Block, and the construction of a new complex to accommodate the required facilities.  The consequential works now proposed are essential to the maintenance of all academic and research operations during the pre-construction and post-construction period of Phase VI of the university’s development works, the funding of which is also being sought in this submission (paragraphs 27 to 31 below).





FINANCIAL  IMPLICATIONS



7.	The UGC recommends approval of the project at $56,880,000 in MOD prices, broken down as follows -

�$ million

���(a)	Pre-construction conversion works

�10.47���(b)	Post-construction conversion works

�23.97���(c)	Contingencies�4.14����	_____

���Sub-total�38.58�(at December

  1995 prices)

��(d)	Inflation allowance�18.30����	_____

���Total�56.88�(in MOD prices)���	_____

���

/8. .....

�8.	If Members approve this proposal, we will phase the expenditure as follows -







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�9.40�1.18250�11.12

��1998 - 99�2.33�1.30075�3.03

��1999 - 2000�0�1.43083�0

��2000 - 01�16.55�1.54708�25.60

��2001 - 02�10.30�1.66311�17.13���	______

��	______

���38.58��56.88���	______

��	______

��

9.	The SG, UGC anticipates that there will be no additional recurrent cost arising from this project.





The Chinese University of Hong Kong



New Subhead “Major renovation to the Basic Medical Sciences Building”



PROJECT  SCOPE  AND  NATURE



10.	The project involves conversion and modification works to the Basic Medical Sciences Building at the CUHK to provide additional space for medical sciences facilities.







/JUSTIFICATION .....

�JUSTIFICATION



11.	The CUHK constructed the Basic Medical Sciences Building 15 years ago.  The University proposes to remove the animal holding and associated facilities at the top few floors of the Basic Medical Sciences Building to allow more space for upgraded medical sciences facilities.  The University will accommodate the displaced animal holding and associated facilities in the new Technical Services and Academic Supportive Building due for commissioning in early 1997.





FINANCIAL  IMPLICATIONS



12.	The UGC recommends approval of the project at $49,530,000 in MOD prices, broken down as follows -

	

��$ million

����(a)	Demolition

�2.50����(b)	Construction works

�24.45���Encl. 2�(c)	Professional fees (see Enclosure 2)

�3.24����(d)	Furniture and equipment

�3.06����(e)	Computer cabling network system and fume cupboards�6.19�����	_____

����Sub-total�39.44�(at December

  1995 prices)���(f)	Inflation allowance�10.09�����	_____

����Total�49.53�(in MOD prices)����	_____

���

/13. .....

�13.	If Members approve this proposal, we will phase the expenditure as follows -







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�15.00�1.18250�17.74

��1998 - 99�24.44�1.30075�31.79���	______

��	______

���39.44��49.53���	______

��	______

��

14.	The SG, UGC anticipates that there will be no additional recurrent cost arising from this project.





The Chinese University of Hong Kong



New Subhead “Major renovation to the University Science Centre Complex”



PROJECT  SCOPE  AND  NATURE



15.	The project involves renovation and fitting-out works mostly relating to the safe operation of the University Science Centre Complex at the CUHK, including improvement/renovation to existing fire detection and fighting systems, electrical circuits distribution and protective systems, cantilevered roof parapets, dangerous goods stores, etc.





JUSTIFICATION



16.	The CUHK indicates that most of the works proposed are related to safety in operations.  The University first acquired the existing facilities in 1973.  They are now inadequate and could not cope with the increasing demand following the sharp increase in student numbers in the past few years.  UGC considers it necessary to renovate, replace and extend some of these facilities.





/FINANCIAL .....

�FINANCIAL  IMPLICATIONS



17.	The UGC recommends approval of the project at $59,810,000 in MOD prices, broken down as follows -

	

��$ million

����(a)	Building cost

�29.99���Encl 3�(b)	Professional fees (see Enclosure 3)

�2.02����(c)	Furniture and equipment

�13.75����(d)	Contingencies�1.50�����	_____

����Sub-total�47.26�(at December

  1995 prices)

���(e)	Inflation allowance�12.55�����	_____

����Total�59.81�(in MOD prices)����	_____

���

18.	If Members approve this proposal, we will phase the expenditure as follows -







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�17.00�1.18250�20.10

��1998 - 99�27.51�1.30075�35.78

��

/1999 .....

�

1999 - 2000�2.75�1.43083�3.93���	______

��	______

���47.26��59.81���	______

��	______

��

19.	The SG, UGC anticipates that there will be no additional recurrent cost arising from this project.





EXISTING PROJECTS



�20.	The UGC recommends funding commitments for the construction works of five projects which Members approved in principle in December 1995 in the context of approving funds for the site investigation and preliminary design work for these projects.  In respect of each of these existing projects, we are seeking an increase in commitment to cover the cost of the construction works including the detailed design.  Having examined the proposals from the Universities in consultation with D Arch S, the UGC has adjusted the project costs.  A comparison of the project estimates proposed by the Universities and the estimates recommended by the UGC is at Enclosure 1.  We explain the project scope and nature as well as the justification and financial implications of each of these projects in paragraphs 21 - 43 below.





The Chinese University of Hong Kong



Subhead 8032EF - Student hostels on campus



Subhead 8033EF - Extension to Madam S H Ho Hostel at the Prince of Wales Hospital



PROJECT  SCOPE  AND  NATURE



21.	The scope of the two projects involves -



(a)	provision of 300 hostel places each for the New Asia Campus, Shaw Campus and United Campus; and





/(b) .....

(b)	provision of an additional 100 residential places to the Madam S H Ho Hostel at the Prince of Wales Hospital.





JUSTIFICATION



22.	In December 1995, Members approved $2 million and $0.3 million for site investigation and preliminary design work for the new hostels on campus and the extension project at the Madam S H Ho Hostel at the Prince of Wales Hospital respectively.





23.	To meet the shortfall of student hostel places, the CUHK proposed in 1995 to build -



(a)	three new student hostels within its campus, each providing for 300 places, to accommodate 900 undergraduate and postgraduate students; and



(b)	an extension to the Madam S H Ho Hostel at the Prince of Wales Hospital to provide for an additional 100 residential places for the University’s medical students during their clinical years at the hospital.



The CUHK has completed all the site investigation and preliminary design work and proposes to proceed with detailed design and construction of the projects.





FINANCIAL  IMPLICATIONS



24.	The UGC recommends approval of the two projects at total project estimates of $185,970,000 and $17,310,000 respectively, broken down as follows -



(i)	Student hostels on campus

	

��$ million

����(a)	Area and site development

�16.54���

/(b) .....

�

�(b)	Building cost

�119.43���Encl 4�(c)	Professional fees (see Enclosure 4)

�16.31����(d)	Furniture and equipment

�14.93����(e)	Contingencies�8.36�����	_____

����Sub-total�175.57�(at December

  1995 prices) ���(f)	Inflation allowance�72.39�����	______

����Sub-total�247.96�(in MOD prices)��������(g)	Less contribution by the University�61.99����	(at 25% of the total project cost)�	______

����Total�185.97�(in MOD prices)����	______

���

Discounting the $2,000,000 previously approved for site investigation and preliminary design work included in the above total project estimate, the additional financial implications to Government are $183,970,000.

	



	(ii)	Extension to Madam S H Ho 

		Hostel at the Prince of Wales

		Hospital



��$ million

����(a)	Area and site development

�1.64����(b)	Building cost

�11.91���

/(c) .....

�

Encl 5�(c)	Professional fees (see Enclosure 5)

�1.63����(d)	Furniture and equipment

�1.49����(e)	Contingencies�0.83�����	______

����Sub-total�17.50�(at December

  1995 prices)���(f)	Inflation allowance�5.58�����	_____

����Sub-total�23.08�(in MOD prices)��������(g)	Less contribution by the University�5.77����	(at 25% of the total project cost)�	_____

����Total�17.31�(in MOD prices)����	_____

���

Discounting the $300,000 previously approved for site investigation and preliminary design work included in the above total project estimate, the additional financial implications to Government are $17,010,000.





25.	If Members approve the two proposals, the estimated cashflow is as follows -



	(i)	Student hostels on campus







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�9.00�1.18250�10.64

��1998 - 99�51.60�1.30075�67.12

��

/1999 .....

�

1999 - 2000�66.00�1.43083�94.44

��2000 - 01�48.97�1.54708�75.76���	______

��	______

���175.57��247.96���	______

��	______

��



	(ii)	Extension to Madam S H Ho Hostel at the Prince of Wales 		Hospital







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�1.90�1.18250�2.25

��1998 - 99�11.44�1.30075�14.88

��1999 - 2000�4.16�1.43083�5.95���	______

��	______

���17.50��23.08���	______

��	______

��

26.	The SG, UGC anticipates that these projects will not give rise to any recurrent financial implications as the University operates student hostels on a self-financing basis through charges levied on hostel places.







/The .....

�The Hong Kong Polytechnic University



Subhead 8022EK - Phase VI development



PROJECT  SCOPE  AND  NATURE



27.	The project involves the demolition of the existing Main Building (7 400 square metres) and the temporary Auxiliary Teaching Block (1 000 square metres), and the construction of a new complex to provide 17 100 square metres of space to accommodate the required facilities for general and specialist teaching, research, staff and communal accommodation and additional carparking.





JUSTIFICATION



28.	In December 1995, Members approved $5 million for site investigation and preliminary design for the project.  At present, PolyU has a shortfall of about 9 758 square metres of space against UGC planning standards.  When completed, the project will provide a net gain of 8 700 square metres of space, thereby meeting a large portion of the shortfall.  The existing Main Building site is the only site within the campus suitable for re-development.





FINANCIAL  IMPLICATIONS



29.	The UGC recommends approval of the project at a total project estimate of $559,960,000 in MOD prices, broken down as follows -

	

��$ million

����(a)	Site investigation

�0.24����(b)	Building cost

�293.70���

Encl. 6�(c)	Professional fees (see Enclosure 6)

�35.27����(d)	Furniture and equipment

�36.71���

/(e) .....

�

�(e)	Contingencies�32.90�����	______

����Sub-total�398.82�(at December

  1995 prices)���(f)	Inflation allowance�161.14�����	______

����Total�559.96�(in MOD prices)����	______

���Discounting the $5 million previously approved for site investigation and preliminary design work included in the above total project estimate, the additional financial implications to Government are $554,960,000.





30.	If Members approve this proposal, we will phase the expenditure as follows -







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1996 - 97�5.00�1.07500�5.38

��1997 - 98�6.08�1.18250�7.19

��1998 - 99�101.61�1.30075�132.17

��1999 - 2000�248.24�1.43083�355.19

��2000 - 01�25.73�1.54708�39.81

��2001 - 02�12.16�1.66311�20.22���	______

��	______

���398.82��559.96���	______

��	______

��

/31. .....

�31.	The SG, UGC confirms that the University will absorb the additional recurrent costs associated with this project from within its recurrent grant.





The University of Hong Kong



Subhead 8045EG -	Development of Faculty of Medicine at the existing site of the Northcote Campus of the Hong Kong Institute of Education



PROJECT  SCOPE  AND  NATURE



32.	The project involves the construction of a new complex for the Faculty of Medicine on the site currently occupied by the Northcote Campus of the Hong Kong Institute of Education (HKIEd).  It also includes demolishing the Northcote library block on the grounds of a better design of the Medical Complex as a whole, and the safety of pedestrians and users of the Complex�.  The cost for demolishing the library building is basically of the same order as that for retaining it for conversion into part of the Medical Complex.  In the long run, there will be savings in the recurrent maintenance costs of the new building.  D Arch S is supportive of this option.  The HKIEd will vacate the site when it moves to its new campus at Tai Po in September 1997.  The development, when completed, will provide a total net area of about 18 437 square metres to meet fully the Faculty’s current shortfall of space.  It will be a self contained complex housing the Departments of Biochemistry, Anatomy, Physiology, Pharmacology, Community Medicine, the School of Postgraduate Medical Education and Training, and the Department of Nursing.  It will also include a library, teaching and research venues, and other supporting facilities.





33.	At present, the Faculty of Medicine carries out most of its clinical teaching and research in Hospital Authority premises at the Queen Mary Hospital.  The remainder of its work, and notably its pre-clinical teaching takes place in the University’s Patrick Mansion, Li Shu Fan, Pauline Chan and Pathology Buildings, next to the Queen Mary Hospital at the junction of Pokfulam Road with Sassoon�

/Road .....

�Road.  The Li Shu Fan Building is the largest of these University buildings and houses all the pre-clinical departments.  The HKU considers that the existing Medical Faculty premises, particularly the Li Shu Fan Building, are grossly inadequate for a modern medical faculty.  Constructed 30 years ago, the Li Shu Fan Building is not up to safety and environmental standards and is expensive to maintain.





34.	Furthermore, the Medical Faculty is facing a severe space shortfall.  Collectively, the existing Li Shu Fan Complex occupies a total net area of about 10 355 square metres.  The Faculty’s requirement is about 18 437 square metres net which exceeds the current total space provision by 78%.  It is not possible to meet the space shortfall on the existing site because of topographical constraints, limited development potential under the land lease conditions and the need to continue to provide accommodation for the operation of the faculty when construction work is underway.





35.	In December 1995, Members approved $4 million for site investigation and preliminary design work for the proposed new complex.





FINANCIAL  IMPLICATIONS



36.	The UGC recommends approval of the project at a total project estimate of $1,127,870,000 in MOD prices, broken down as follows -

	

������(a)	Area and site development

�99.62����(b)	Building cost

�473.83���Encl. 7�(c)	Professional fees (see Enclosure 7)

�68.81����(d)	Furniture and equipment

�59.23����(e)	Fume cupboards

�9.68���

/(f) .....

�

�(f)	Contingencies�42.10�����	_____

����Sub-total�753.27�(at December

  1995 prices)���(g)	Inflation allowance�374.60�����	________

����Total�  1,127.87�(in MOD prices)����	________

���Discounting the $4 million previously approved for site investigation and preliminary design work included in the above total project estimate, the additional financial implications to Government are $1,123,870,000.





37.	If Members approve this proposal, we will phase the expenditure as follows -





	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1996 - 97�4.00�1.075�4.30

��1997 - 98�49.17�1.18250�58.14

��1998 - 99�96.51�1.30075�125.54

��1999 - 2000�120.28�1.43083�172.10

��2000 - 01�313.37�1.54708�484.81

��2001 - 02�167.08�1.66311�277.87

��2002 - 03�2.86�1.78784�5.11���	______

��	________

���753.27��1,127.87���	______��	________��

/38. .....

�38.	The SG, UGC confirms that the University will absorb the additional recurrent costs associated with this project from within its recurrent grant.





The University of Hong Kong



Subhead 8046EG - Additional 300-place hall of residence



PROJECT SCOPE AND NATURE



39.	The project involves demolition of the existing Lady Ho Tung Hall of Residence (currently with 104 hostel places) and construction of a new hostel on the site to provide an additional 300 hostel places, making a total of 404 places.





JUSTIFICATION



40.	In December 1995, Members approved $2 million for site investigation and preliminary design work of the project.  To meet the shortfall of student hostel places, the HKU proposed then to redevelop the Lady Ho Tung Hall of Residence (currently with 104 hostel places) into a new student hostel with 404 hostel places.  The University has now completed all the site investigation and preliminary design work and proposes to proceed with the detailed design and construction of the project.





FINANCIAL  IMPLICATIONS



41.	The UGC recommends approval of the project at a total project estimate of $101,960,000, broken down as follows -

	

��$ million

����(a)	Area and site development

�7.88����(b)	Building cost

�69.51���Encl. 8�(c)	Professional fees (see Enclosure 8)

�9.29���

/(d) .....

�

�(d)	Furniture and equipment

�8.69����(e)	Contingencies�4.76�����	_____

����Sub-total�100.13�(at December

  1995 prices)���(f)	Inflation allowance�35.81�����	_______

����Sub-total�135.94�(in MOD prices)��������(g)	Less contribution by the University�33.98����	(at 25% of the total project cost)�	_______

����Total�101.96�(in MOD prices)����	_______

���Discounting the $2,000,000 previously approved for site investigation and preliminary design work included in the above total project estimate, the additional financial implications to Government are $99,960,000.





42.	If Members approve the proposal, the estimated cashflow is as follows -







	Year�

$ million

(Dec 1995)�Price

adjustment

factor�

$ million

(MOD)

��1997 - 98�8.64�1.18250�10.22

��1998 - 99�45.29�1.30075�58.91

��1999 - 2000�40.07�1.43083�57.33

��



/2000 .....

�

2000 - 01�6.13�1.54708�9.48���	______

��	_______

���100.13��135.94���	______

��	_______

��

43.	The SG, UGC anticipates that this project will not give rise to any recurrent financial implications as the University operates student hostels on a self-financing basis through charges levied on hostel places.





Summary of financial implications



44.	In summary, the total additional non-recurrent financial implications of the proposals in this submission amount to $2,145,990,000 in MOD prices, made up as follows -

	

�PolyU

$ million�CUHK

$ million�HKU

$ million�Total

$ million

��(a)	Commitments for new projects

�56.88�109.34�-�166.22��(b)	Increases in commitments for existing projects�554.96�200.98�1,223.83�1,979.77���	_______�	________�_______�	________

��Total�611.84�310.32�1,223.83�2,145.99���	_______�	________�_______�	________

��



PUBLIC  CONSULTATION



45.	We  consulted the UGC on the capital proposals submitted by the seven UGC-funded institutions in April 1996.  The UGC recommended to fund the projects in the preceding paragraphs starting from 1997-98.



/ENVIRONMENTAL .....

�ENVIRONMENTAL  IMPLICATIONS



46.	The Director of Environmental Protection carried out environmental reviews for the eight projects in October 1996 and concluded that there would not be long term and environmental impacts that exceed the established criteria for all the projects.  However, we will carry out additional remedial work for the following two projects of the HKU -



(a)	Subhead 8045EG - Development of Faculty of Medicine at the existing site of Northcote Campus of the Hong Kong Institute of Education



	The University will provide central air-conditioning to the building and implement the established guidelines and criteria in respect of waste disposal when the building is put into full operation.



(b)	Subhead 8046EG -Additional 300-place hall of residence



	The University will provide acoustic insulation to those rooms facing the Pokfulam Road to abate traffic noise in order to meet with the established criteria.  In addition, the site layout will incorporate a 10-metre buffer between the proposed hall and the main road.





47.	For the short term impact of the eight projects during the construction stage, the Universities will implement standard pollution control measures to control noise, dust and site run-off nuisance.  The Universities will implement asbestos abatement measures if required in the course of demolition and renovation.





LAND  ACQUISITION



48.	The Universities will develop the projects mainly within their campuses and so do not require land acquisition except for the HKU’s new Faculty of Medicine Development.  We will proceed with the land allocation arrangement.



/BACKGROUND .....

�Background  INFORMATION



49.	Under existing procedures, UGC-funded institutions submit capital proposals to the UGC annually.  The UGC examines all these proposals carefully, with professional advice provided by D Arch S who acts as UGC’s Technical Advisor (TA).  It refers to the Government those proposals it supports.





50.	The UGC confirms that the projects it has recommended in the preceding paragraphs do not involve the provision of additional space to the institutions concerned beyond that required for the approved student number targets.





51.	Subject to the Finance Committee’s approval of the recommended projects, the institutions concerned will finalise the working drawings and tender documents for the projects so that site investigation or construction work, as appropriate, of the projects can start in early 1997-98.





















(LL191)



�Enclosure 1 to PWSC (96-97)97



A comparison of project estimates requested by the Universities

with the estimates  recommended by UGC





�







�Amount proposed

by the University

�

Amount recommended by the UGC

�



Amount of reduction�



See

Note���Project�$ million�$ million�$ million�����(at fourth quarter 1995 prices)�(at fourth

quarter 1995 prices)�����The Hong Kong Polytechnic University�������������(a)�Phase VI consequential work�40.25�38.58�1.67�1���������(b)�Phase VI development�420.76�398.82�21.94�2����������The Chinese University of Hong Kong�������������(c)�Major renovation to the Basic Medical Sciences Building�41.62�39.44�2.18�3���������(d)�Major renovation to selected engineering and building services of the University Science Centre Complex

�52.81�47.26�5.55�4�� (e)�Student hostels�181.46�175.57�5.89�5����(193.06 at second quarter 1996 prices as submitted by CUHK)������������(f)�Extension to Madam S H Ho Hostel at Prince of Wales Hospital�18.15

(19.85 at second quarter 1996 prices as submitted by CUHK)�17.50�0.65�6����������Enclosure 1 to PWSC (96-97)97	Page 2



�The University of Hong Kong�������������(g)�Development of Faculty of Medicine at the existing site of Northcote Campus of the Hong Kong Institute of Education�874.40

(884.40 at first quarter 1996 prices as submitted by HKU)�753.27�121.13�7���������(h)�Additional 300-place hall of residence�129.61�100.13�29.48�8����������Total�1,759.06�1,570.57�188.49���

Notes



1.	The reduction of $1.67 million is mainly due to an allowance of 12% instead of 15% as contingencies ($1.1 million).



2.	The reduction of $21.94 million is mainly due to the UGC’s acceptance of D Arch S’s advice for not supporting the provision of curtain wall ($17.2 million) on account of the high capital and recurrent costs, and the consequential adjustments of the professional fees ($1.7 million) and allowance for contingencies ($1.4 million).



3.	The reduction of $2.18 million is mainly due to adjustments of the provision for furniture and equipment ($0.9 million) and professional fees ($0.5 million) in accordance with the UGC Guidelines.



4.	The reduction of $5.55 million is mainly due to the UGC’s acceptance of D Arch S’s advice for not supporting procelain enamel cladding ($2.5 million) and the use of more appropriate rates for the finishes ($2.5 million).



5.	The reduction of $5.89 million is mainly due to the UGC’s acceptance of D Arch S’s advice for not supporting the high cost of the building service installations in one of the hostels.



6.	The reduction of $0.65 million is due to the adjustment of furniture and equipment cost of the project.



7.	The reduction of $121.13 million is due to rectification of the overprovision of certain building services installations in particular the air-conditioning installation ($70 million), and adjustments of the allowance for contingencies ($26 million) and professional fees ($25 million) in accordance with the UGC Guidelines.



8.	The reduction of $29.48 million is mainly due to overprovision of the piling cost ($13.5 million), an allowance of 5% instead of 10% for contingencies ($5.4 million) and the use of more appropriate rates for many of the building items ($6 million).



�Enclosure 2 to PWSC (96-97)97



The Chinese University of Hong Kong



Major renovation to the Basic Medical Sciences Building





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man

months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the findings of feasibility study

�Professional�-�-�-�-

��(b)�Detailed design including supervision of site investigation works

�Professional

Technical�5

6�40

16�3.0

3.0�0.83

0.33

��(c)�Preparation of tender documents

�Professional

Technical�2

2�40

16�3.0

3.0�0.33

0.11��(d)�Assessment of tenders

�Professional

Technical�1

1�40

16�3.0

3.0�0.16

0.06��(e)�Site supervision by resident site staff employed by the consultants�Professional

Technical�6

15�40

16�2.1

2.1�0.70

0.59



����____

���Total consultants’ staff costs  �3.11������Out-of-pocket expenses����Lithography and other direct expenses�0.13����____

���Total �3.24����____

��
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Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 40 = $55,390 p.m. and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultants.



2.	Out-of-pocket expenses are the actual costs incurred.  The consultants are not entitled to any additional payment for overheads or profit in respect of these items.



3.	The figures given above are based on estimates prepared by the Chinese University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.







�Enclosure 3 to PWSC (96-97)97



The Chinese University of Hong Kong



Major renovation to selected engineering and building

services of the University Science Centre Complex





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the findings of feasibility study

�Professional�-�0�-�-

��(b)�Detailed design including supervision of site investigation works

�Professional

Technical�3

3�40

18�3.0

3.0�0.50

0.18��(c)�Preparation of tender documents

�Professional

Technical�1

2�40

16�3.0

3.0�0.16

0.11��(d)�Assessment of tenders

�Professional

Technical�0.5

1�40

16�3.0

3.0�0.08

0.06��(e)�Site supervision by resident site staff employed by the consultants�Professional

Technical�4

12�38

16�2.1

2.1�0.43

0.47





____

���Total consultants’ staff costs  �1.99������Out-of-pocket expenses����Lithography and other direct expenses�0.03����____

���Total  �2.02����____

��Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 40 = $55,390 p.m., MPS pt. 38 = $50,755, MPS pt. 18 = $20,505 and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultants.

�Enclosure 3 to PWSC (96-97)97	Page 2





2.	Out-of-pocket expenses are the actual costs incurred.  The consultants are not entitled to any additional payment for overheads or profit in respect of these items.



3.	The figures given above are based on estimates prepared by the Chinese University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.





�Enclosure 4 to PWSC (96-97)97



The Chinese University of Hong Kong



Subhead 8032EF - Student hostels





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the findings of feasibility study

�Professional�1�38�3.0�0.15��(b)�Detailed design including supervision of site investigation works

�Professional

Technical�20

18�40

20�3.0

3.0�3.32

1.22��(c)�Preparation of tender documents

�Professional

Technical�4

10�40

16�3.0

3.0�0.66

0.56��(d)�Assessment of tenders

�Professional

Technical�3

6.2�40

16�3.0

3.0�0.50

0.35��(e)�Site supervision by resident site staff employed by the consultants�Professional

Technical�60

60�40

16�2.1

2.1�6.98

2.34����_____

���Total consultants’ staff costs �16.08������Out-of-pocket expenses����Lithography and other direct expenses�0.23����_____

���Total  �16.31����_____

��
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Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 40 = $55,390 p.m., MPS pt. 38 = $50,755, MPS pt. 20 = $22,595 and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultants.



2.	Out-of-pocket expenses are the actual costs incurred.  The consultants are not entitled to any additional payment for overheads or profit in respect of these items.



3.	The figures given above are based on estimates prepared by the Chinese University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.



�Enclosure 5 to PWSC (96-97)97



The Chinese University of Hong Kong



Subhead 8033EF - Extension to Madam S H Ho Hostel

at Prince of Wales Hospital





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the findings of feasibility study

�Professional�0.25�40�3.0�0.04��(b)�Detailed design including supervision of site investigation works

�Professional

Technical�2

2�40

16�3.0

3.0�0.33

0.11��(c)�Preparation of tender documents

�Professional

Technical�0.5

1�40

16�3.0

3.0�0.08

0.06��(d)�Assessment of tenders

�Professional

Technical�0.25

0.5�40

16�3.0

3.0�0.04

0.03��(e)�Site supervision by resident site staff employed by the consultants�Professional

Technical�3

15�38

16�2.1

2.1�0.32

0.59����____

���Total consultants’ staff costs  �1.60������Out-of-pocket expenses����Lithography and other direct expenses�0.03����____

���Total  �1.63����____

��
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Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 40 = $55,390 p.m., MPS pt. 38 = $50,755 and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultants.



2.	Out-of-pocket expenses are the actual costs incurred.  The consultants are not entitled to any additional payment for overheads or profit in respect of these items.



3.	The figures given above are based on estimates prepared by the Chinese University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.





�Enclosure 6 to PWSC (96-97)97



The Hong Kong Polytechnic University



Phase VI Development





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the findings of feasibility study

�Professional�22�40�3.0�3.66

��(b)�Detailed design including supervision of site investigation works

�Professional

Technical�26

13�40

16�3.0

3.0�4.32

0.73

��(c)�Preparation of tender documents

�Professional

Technical�30

59�40

16�3.0

3.0�4.99

3.29��(d)�Assessment of tenders

�Professional

Technical�3.5

2�40

16�3.0

3.0�0.58

0.11��(e)�Site supervison by resident site staff employed by the consultants

�Professional

Technical

�99

125



�40

16

�2.1

2.1



�11.52

4.88

����_____

���Total consultants’ staff costs  �34.08������Out-of-pocket expenses����Lithography and other direct expenses�1.19����_____

���Total �35.27����_____

��
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Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 40 = $55,390 p.m. and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultants.



2.	Out-of-pocket expenses are the actual costs incurred.  The consultants are not entitled to any additional payment for overheads or profit in respect of these items.



3.	The figures given above are based on estimates prepared by the Hong Kong Polytechnic University.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.







�Enclosure 7 to PWSC (96-97)97

The University of Hong Kong

8045EG - Development of Faculty of Medicine

	at the Existing site of Northcote Campus of

	the Hong Kong Institute of Education





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the schedule of accommodation and findings of feasibility study

�Senior professional

Professional

Technical�8



50

25.5�48



40

16�3



3

3�1.80



8.31

1.42��(b)�Detailed design including supervision of site investigation works

�Senior professional

Professional

Technical�8



50

62�48



40

16�3



3

3�1.80



8.31

3.46��(c)�Preparation of tender documents�Senior professional

Professional

Technical

�5



60

141�48



40

16�3



3

3�1.13



9.97

7.87��(d)�Assessment of tenders�Senior professional

Professional

Technical

�2



8

12.5�48



40

16�3



3

3�0.45



1.33

0.70��(e)�Contract administration including site supervision by resident site staff employed by the consultant

�Senior professional

Professional

Technical�10



120

172�48



40

16�2.1



2.1

2.1�1.58



13.96

6.72����_____

���Total consultants’ staff costs �68.81����_____���Enclosure 7 to PWSC (96-97)97	Page 2





Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 48 = $75,040 p.m., MPS pt. 40 = $55,390 p.m., and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultant.



2.	The figures given above are based on estimates prepared by the University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.





�Enclosure 8 to PWSC (96-97)97



The University of Hong Kong



8046EG - Additional 300-place hall of residence





Breakdown of estimates for consultants’ fees









Consultants’ staff costs�

Estimated

man-months�Average

MPS

salary

point�



Multiplier

factor�

Estimated

fee

($million)

��(a)�Review of the schedule of accommodation and findings of feasibility study

�Senior professional

Professional

Technical�2



3

5�48



40

16�3



3

3�0.45



0.50

0.28��(b)�Detailed design including supervision of site investigation works

�Senior professional

Professional

Technical�2



3

9.5�48



40

16�3



3

3�0.45



0.50

0.53��(c)�Preparation of tender documents�Senior professional

Professional

Technical

�3



4

13.4�48



40

16�3



3

3�0.68



0.66

0.75��(d)�Assessment of tenders�Senior professional

Professional

Technical

�0.125



1.3

3�48



40

16�3



3

3�0.03



0.22

0.17��(e)�Contract administration including site supervision by resident site staff employed by the consultation

�Senior professional

Professional

Technical�1.3



24.5

26�48



40

16�2.1



2.1

2.1�0.20



2.85

1.02����____

���Total consultants’ staff costs  �9.29����____��
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Notes



1.	A multiplier factor 3 is applied to the average MPS point to arrive at the full staff costs including the consultants’ overheads and profit, as the staff will be employed in the consultants’ offices.  (At 1.4.96, MPS pt. 48 = $75,040 p.m., MPS pt. 40 = $55,390 p.m., and MPS pt. 16 = $18,595 p.m.).  A multiplier factor 2.1 is applied in the case of site staff supplied by the consultant.



2.	The figures given above are based on estimates prepared by the University of Hong Kong.  We will only know the actual consultants’ fees upon finalisation of the account of the works contract.















(LL191)



� 	Of the eight capital works projects, three are new proposals submitted to the Finance Committee for consideration for the first time while five are existing projects for which the Finance Committee has previously supported in principle and approved funds for their site investigation and preliminary design work.

�	The Public Accounts Committee (PAC) raised concern about the short operational life of the existing library block at the Northcote Campus site at its meeting in May 1996.  PAC however advised that development of HKU’s new Faculty of Medicine (8045EG) should not be unduly restricted by the retention of the existing premises when determining the ultimate use of the site.



_____________________________________________________________________________________
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