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Information Paper for Legislative Council Panel on Housing
Contracting out of the management of public rental housing estates

This paper informs Members of the present position of contracting out the management
services for public rental housing estates

Background

2. The Housing Authority (HA) has been contracting out the management services for
public rental housing estates to the private sector for some time. Normally. HA will
contract out its services where -

@) it is cost effective to do so;

(b) there is a shortage of capacity within the Housing Department;
(©) expertise is only available outside;

(d) an independent service is required; or

(e) demand for the service fluctuates rapidly over time.

3. Since 1980s, HA has engaged contractors to provide cleaning and security guard
services for its properties, and private management agents to manage Home
Ownership Courts, carparks and commercial centres. From 1996 onwards, HA has
employed private management agents to manage its newly built public rental housing
(PRH) estates as well.

PRH estates under private sector management

4. As at December 1998, the following 19 new PRH estates and infill site developments
(note) have been or will be managed by private management agents -

Estates with intake effected

M Ming Tak Estate

(i) Hing Tung Estate

(ili)  Ping Tin Estate

(iv)  Kai Tin Estate

(V) Tin Tsz Estate

(vi)  Fu Tung Estate

(vii)  Tin Wan Estate

(viii) Sheung Tak Estate

(ix)  Tsui Ping Estate Phase Il Infill Site
(x) Wan Hon Estate

(xi)  Po Lam Estate Infill Site
(xii)  Wah Kwai Estate Infill Site




HES

Estates to be completed/ready for intake

(i) Chung On Estate Phase 6

(i) Hong Tung Estate

(ili)  Sheung Lok Estate

(iv)  Wan Tsui Estate Infill Site

(v) Homantin (South) Estate Phase 1
(vi)  Lei Muk Shue Estate Phase 1
(vii)  Lai Yiu Estate Infill Site

5. In 1997-98, the average management cost for PRH estates managed by private
management agents is $365 per flat per month. In comparison, the average
management cost for those estates managed directly by Housing Department staff is
$505 per flat per month.

Wastage rate of housing management staff

6. Contracting out of the management services of PRH estates has helped contain growth
in the Housing Department's establishment. The wastage rates (including retirement,
resignation and transfer to other ranks, etc.) for the housing management front-line
staff between 1994-95 and 1998-99 are given below -

Housing ManagerGrade(%) SupportlngGrade(%)

1994-95 6.4

1995-96 7.6 5 2
1996-97 6.5 4.7
1997-98 4.7 4.2
1998-99 1.6 1.7

(up to 15 December 1998)

Average 5.7 4.3

Greater private sector involvement

7. We have recently submitted to the LegCo Panel on Public Service a paper on the
involvement of the private sector in provision of services provided by Housing
department and related new initiatives currently being studied. The paper is annexed
for Members' information.

Housing Department
December 1998
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Analysis of Property Management Cost for 1997/98 PRH

Under the Two Management Modes

Direct Estate Staff

Security

HQ Costs

Professional Management Costs
Other Expenditures
Maintenance Expenditures

Total Management Costs

HD Managed PRH

PMU
$/flat/month

122

38

109

PAM Managed PRH

269

PMU
$/flat/month

91

31

26

89

147

148

505

89

128

365




