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“  The fact that ADSCOM had bypassed the AA Chairman and
Vice-Chairman and dealt with the AA Management directly has led to
partial breakdown of communication between ADSCOM and AA
Board which leadership is essential especially when dealing with
critical issues. Such lack of communication could have been one of
the factors that led to AA Board’s inability to discharge their duties
effectively.

Knowing the incapabilities of AA Management, ADSCOM
failed to take effective measures to ensure that AA Board should
replace AA senior executives.”
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