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ERANEHNE —HHFERE EHHAE—-®EIF  BEMHEEEY - AT
WHEBANHEFEME - HHAE > R DUMEE -
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FIBWHEE :

- FTE B R AT B P R B R R Y R o 0 RE R H Y
A NHAIRRIE L > 1A B &R R (R B & 8 00 & & > fr (8 7] LU E
cHEEN ANAREEH T REMM - B2
HERRTTHRERT M I EXEBEZENIER -

EFE > RANREEHINT FAEBEREE LTETHRNEE -
FBWHEE :

ey MR e M EE B -
HERRITTHRERT M I EXEBEZENAIER -

ARFFEMK > MEEMNEN > KEFR DL REFHRER -
FBWHEE :

» AH(E FFIRE 12 B2 5T G W 22 A mT DU > E LR A A 2] - 3K
X*ﬁfiiﬁﬁﬁuﬁ%

ETE
57

EEEHE :
i e F%%Bé“AA”E’JIT’EE% R A & &t 1 1R 2 fi Iy

B> BUANAE 199545 | FYE R #& A a i R ¥ B o Pt DUAN R B2 57 G
HE 75 3R IUE R HY [ R - fozmuydﬁbl996fEZ{ﬁE’J P 2 B B P AE 7

1[

Fé

e 5 IR B R 'Ry E 7

%\nﬂl

=ty

HERRITTHRERT M I EXEZENAIER -

WG EWR W — A mBE R E © F£1995F & & £ M ok
ﬁl:.ﬂZHu T AM B 9T 7Y 2 EE B K B “estimate” ~ &g o H[I° scope”o?/%
B EINFEFE RMERK2TEERERAGERENSE —HEHLED
KEEEETH Y FEETLREGENHEBELNEA N HEEBEZEN A
EEEBETE - HRTENER - EE > EREKE LN ITEL®KD -
Kl BEINBFEFEA AR ILERABEST DEMHKETEHN M
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FE L0944 ) F L 53 — B 4 10 MG R M B A R R A
T F S - 7E 19934 L1 K - Tk MBI AA R S B VA B % (H B
T - FEL9954F ) - 1 S HE B AG o I (H B A o 4R AR B AR 5 SE K
B o ETR I B AL o TR (T TR R R O A

RBESEA

i AT & B TR A B £ 2 AR 95 2t T T 1 25 AR i &8 B B KU
EMEEFELREELIREEELN  ERAEEZEEREBRLY > 296-
TFEE R ZBRWERER -RER - HHERFZER  HRES TRER
EEAGNERRE T HERZER 4R E F IR EREE S E
B RKWERRE LIFREEHN > MEEFEHNEN T - &K IREH#R
BETIEMEZECHEREFLHENRMEEE HE? 2212
#WE ? HIRR A RS - WERZ THEER RS REE N ER ?

ETE

Mo 4 e
HERRTTHRERT M I EXEBEZENAIER -

T RMEBEREHMFNERGFENRE - KB LEHR > 5 BRI
TR ERG AL ERORR- ERARMESEIRMERNER
FTEERHLEMWER MEEEFRVER > TWOERMMAFME AR
R—friEim Il > mEMERE ... °
EEEHE :

FEFE - RPEHER - IhEMEEREENC MEERCHEAZTAEY
WER > KFEER  WSHELEHNSHRAZET  EREBEWN S
H AN A ? W — 5 E R E R R sk 7 BCE R AR IR E R AR B A A%
=L 2R A RE M R B E R T IE R 7
ETE

Moed - WERMEG T - FIME—FXMHB28-1 AIERESER
& ERAC 2 e

HERRITTHRERT M I EXEBEZENAIER -

= o
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EE:

REEE?
BERRITHRERBE T EREZENFELR

A o
ETE:

R&EH 4158 - &4 (RAY“Project Manager”) %2 3k 15 2 #i J& 15
— B F R > AR 0 B S 4R B E EB ““Management would accomodate
NAPCO’s request as far as possible, but on this fast-moving matter...” and
so on and so forth. OK?” - ;5 2 H i — il ] + 5 55 4 —{lil il + 7£ & /& 1o
S BISCHB28-3Y 5413 > R Fm A B “TOP” » “TOP 4L E T »
8 e —{E 1R & 2y “slippage” » A 4E 3% - (EIRM/M % HE T H B E R
TMAREFEEELEACREHNRNERER - R R EFEEENER > R
EFEEN—MEHH HES TEREZARE MEMRMECREIHE
KREN - AZEFECRBEEMEESMEL —E&H M maR
KERLZER 2AgREREHBEM BERMANEL>BEEE ENAG
g ?
BERRITHRERBE T EREZENFELR

T fEEM......
ETE:

AR EEMERE—T > “for the record” - B/ X > — 17
EITFEARNGEILE B E97TF6AMNgHELCE - A4 -

REBHTHBERTBETIEHBENEER :

N BAE R T - B — T - R A 6 3 R
B — s (L T LU 8 B 0% B4R % “up to date” -
EY-&

FOKERE > RS TIE?
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FkiE#HSR :

A58 1 e
REGHS :

FRE o RER—HHEE -
ETE

EAAERER TH?
REGHS :

e Mk AEREBEEHNEE  BREHEMOPARLREE &
MEBRZ"AORHIH & » HEHRER"EHFFERESCES - IR
GMZEBAMN > E-HERAEEKELNMA - flaF 22 TEE%ERK
NEZVERERE MEERMEMEZNEM - FEHEERSE > 2
GRAEE TREMERRE? THEERMEKEHERZRLETIEAN
BREAGEHRT MERAERSZEGEEMMLE - R RELEXFHER
BEGEKEME ? HIRE RN R MERAREERMMEHREZ
HEE R

HERRTTHRERT S I EXEBEZENAIER -

L RGN EEMNE FRAFRVERMNAEERE - KAE
REEmA HMEKOLEEERE HKMEFERFM - R
“specific” ~ [REZMF S H L EAER - EEIWE R HER - &K
P9 58 10 A~ [R) 0 T A9 N F HH R B Y BT A - B AN(ERII R 5 | e R Hf e
“drawn up a plan” > BH — {3 @& - HEKR — W ENE2HEY - HMHE
HREOR A A F2 B B Ry “plan” - DUGE T 2 HAH B - 120 /R 3R “AOR”HY
= DIAIlBE iR > M eEs 7 plan” M E R AEati®E > tfMEg L2
frat o HIRZ i > BIGE MR GEE LI > RMESFRE B E
b BEMSRAECEO™E M — (8 H 81T — KAy & & LIy > 6 & ZR A
fe s > WA R FHAE AN F B EZE KRR R E R - stk - HM g
B MR EE Al EH & PR EREMZ I H - ARE S HHERKE
= HMERRER -

RBESEA
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{3t 8 AN [F] B 1A A A &R &R 2 2 4 e B ) I R Ay T AE
B RS EEIE R FemEERSE LA RS ER
B> LB 2 & — VI EHE R wl #8 « (12 & 202 — R B - o 22
RGN —EE R 1A 50 R 205 1 E /E & G IEVE 2 (&2 H B
IR ERRICE S EER > MEMERAE NS ELEER ?

ETE
Mo 4 e
HERRTTHRERT M I EXEZENAIER

LR EMRFEEMSR > KM ERNE R QEES TEE
B AR REFTTE S EEKREICFFY > KFIE S ZE S
b dn B S FI97E > AT KRN 7 A G R T AR ERY L E -
7> TR A st B E B A B A S E R > RS B E (R T A
A — {6 g F PG ST BE o B AR R OR R I DU (R S TE
IS E g B - BRI G0 - ANERE R G AN AL S R IR o O BT B R S i e
fif s BB EMZEEN - Rt T EER - BUFE P F ZERE -
WERTEHIRALERMOGE - BRERAASHEFEHEH EREA
—lHg > HABHE RGN WMASHEIRESEE - BHE974 G > H M
H R S T B DA o o A0 AP B OR M AMT A 5 A L A T B R B8
atEl > WM REERRIAERNER - HE KRB - JAT LR ZE L
“FREH K EURETH > —HELEER  S—HEEFHHE -

ETE

Mt IR ir R EIERI S RBHEEENHE R EEZBMER
BRERERELEEHNECHEMETEEMT P HIEELHIEHE
R > MERBREGRMEEHIER ?
EEEHE :

REREE RREENER - BERES @ e At ?

HERRTTHRERT M I EXEZENAIER -
L WER KRB EAEREE -
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RBESEA
R 225K 1 15 WF 25 & R e 2
HERRTTHRERT M I EXEZENAIER -

EMRAEI S RMERFEREREMAEIGE 2878 N2
Af ~ FEAIHEEHOAE - HilHE > ERMANGEEER] &  HMKAEE
FOABAF - B AP R [R] F T B2 R LE B I E H > B At 5T E 5 E
Wy BA I H B - 38 7 Y & R P AR T DU -

ETE

HAE & o IR AT R A B B AT A E R o AR (IR A 35 58 i B
KE™) ~ BRI E (F# B B - Pl A 3 B A B TR E A E &R >
BURETEBRING - NG — TREEHGZE S M IREHEE (R
GERAZEST  (RMEENERTREGEEREFRAE KREHE ?

HERRITTHRERT M I EXEBEZENAIER -
RE ERAE KK RE - @ AEE -
RBESEA

T BRGEENMHE > NEZREEINGE - 525 7R 2k
WG BRIEN N A > AT DU (S LR AR I B - IR 75 R B B 2% 55
Al 20 AT e & B% T A ME RO SR EL e 2

HERRTTHRERT M I EXEBEZENAIER -

L B G EE R MR - KAETHE F VI E 5 i
TERFENER SV EARIE Bl HMFEESGHE
oM —EBEULREREETER BEEFT AARLE LREEET
RF - 55 B R G 7R 75 (R 25 S 17 B DA P ke 5% W 05 D 45 UK B A (5] /Y [R] 25
B {1 {9 (8 A [R] O B0 P e il o Bt (BT ~ 8 H By ) AMRE R A B T E L 7H
7T o MORAES ~ 9H Iy B B Ryt 4 25 YE ff W A SEE 1T BT 5E - AR B F
5 5 o IR 6% R 58 R B T M EC 1S A B BT S KA AE9
AHERZHEERS -G RE e RMERE R —EMey - RME /X
HMERBEZEHEE > A DESURGEAH LA BT HE - M2 E 8
%W 5 TR A R 0 I B E R R T G I T se s e

17.10.1998 p.18



EEHERE AN ST EB RS B 1998FE7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

RBESEA
T BHEEREFREERNBALZES ?
HERRTTHRERT M I EXEZENAIER -

T ERKMAMELOEIH P REAAMBWEREN L L — > BF
ZERAEZXME > KA LIEERHGERZEY -

ETE
HiffEmEE MECBREFHMERNNME? AIARKEE FE4
RS (E R ? SR — £ -

HEfhEHE :
AERZEGERAEHBGERNEE - ML FWEXHT

A24 > IS & —{& “Issues to be Tackled prior to the Airport Opening and
Announcemnent of the Date”......

ETE
MRIEE - 5E S IR A AT £ 2 A AR (E 5k 2
HERRTTHRERT M I EXEBEZENAIER -

FERE - ANEAEFE > B A FrAE R R R gL 2 E9H 1 (9H 23H
29 H 12H )f2 2 fa t o & 1Y — {3 “AOR Report” -

ETE

HifE#EE -
HEfhEHE :

HAMBGRRENME - Fi#s TIEREE & TEM~EE G EKR
KRG RER GO EHEE TENEZRICERE R
ot 1 55 B o 1Y Y G T 7F AT £2 (R A B R - AR B 55 B R 4R (1 R AG R 1 S

TREMEZ DEFRS TEREZ MR FHERNVMEL 12
tmERSEHBREERMER? MWmEEE - WHERKEREE -

17.10.1998 p.19



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FE:
MR A o
MEBSERITHEERN MBS T EREEZNTER :
EFE-REMOUAENS KA ARERENRCEELMERENE
HER AT RERECEHSTAME  HEMAEBR N REZEEEE &
ek > BMREFIWERIE -
BEMEZS :

R B REEREE R RL T ERE FMPERES T 2F
U AT R I ERIPE =S ST o

HERRTTHRERT M I EXEZENAIER -

EE > BEREERZEG AR - B W /w7 E
oo

HEfhEHE :

FEIREI R R N E - SR8 R B R 1R 215 1N 2 1Y 2 = /8 48
Al EE R ?

HERRTTHRERT M I EXEZENAIER -

ERRMEBEOCNELEER  SMEFEHEH KMESEER
EATEREIEGEE  HlE"integrated” » I8¢ ] DL 43 B EAE - H K IR
o EZREE 7 H E@@&@W%%ﬁ i 2 B M E R B 89 R
RE BH RN - RESFEMREEN RM—EZENARERR
HE R & E U&K*@ﬁmﬁﬁ%°

BEMEZS :

Rk —EME- - ERRT R EHEREWE A BHHEB4A EEET
A > LDERIAERE  HWEEAAMEE > BRI EEHITEE LK -
HE  mMES.....

FE:

18 HE R AR AR 7
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HEfhEHA :
HE ke WEEHBAMERGMMAIER - DU M — E &

BERFGHETHM A ERERRE R TIE -
HEfhEHA :

HOBRFEAELH » & Ve B 55 A 3 R By > S HRp bR Sl A= 1A R 8 G 21 B
BR o TemHE TEREEER  RMEBEXXHFIREBREERK &
AR DL IE - S EHF - EH /MG IE4H A - HEMRAE
WimB 2 WHETAMSRCEREEELNER > SEIARA > P& F
KRR - MREEGHRGEEREREEN THAEGRE N5
By SR8 15 U0 o IR R B TR R E B S U B I R IR R AR 5 E E R 4R
BB MER  HRAEMEZ #HARRGRERGEHRERNE
ko REAM RGBT HINEAAEEETH ...

ETE

HEROREET ERERBHREINERNZSHRE AT K
AN IEHWE Y 1H I 2

HERRTTHRERT M I EXEZENAIER -

EFE>—SHECEMHEAENHE HEEERKSR BERCE
T RIFNER - 5 —ARKE > KEB8 - IOHEL2ZAHHE > W
WRGHIRE RS TERMEFNRFEBER NE —REITFE B
&8l By TR ERAHE A H > NEwfE L2 - 53l - REBRLZHTHE -
39+ 55 3 T - IR E R &8 Jm 7 e FE ARG > FE R B 55wl 1E
AHRCH > BRAERFE R ATRE 8 & 258 (o ZE 8 - {55 15 Ml 79 B9 5¥ (5 e 2
Efk o AFHEARE —ERY  HMMEEERETFHN—T7 > WEFf
YW 5 SR8 > (B MR TR ASE R TS MG HEE T REE4AH U

ETE
ML FEIREXFASOTELILHTH G EACRE) - RE A LTIt

17.10.1998 p.21



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

O7TFI0H Bl fn » REMERF M EFTERGRHHE - 11 7TH R
A& 5 2 AH B B MR Y - 55 E SO 55 L3 B 1 [ - “ Secretary for the Treasury
felt that if the Airport could indeed be opened in April, ADSCOM needed to know the
level of service standard that would be available on opening. DCA said he had been
trying to obtain such information from AA and had failed so far. He had no confidence
in their ability to open a functional airport in April.” 5 & %X &2 “DCA”H) H B >

At JE R B H B - {H R BR E [E] %5 - “Director of NAPCO observed that the project
was at the moment being works driven, and PD/AA(E[] Project Director AA) -

should be able to deliver” » /R3¢ B T.#2 /5 @ 14 0] - “On systems,” » 1 2 (ol
H & - “there was no one within AA who was experienced in this field. On operation,
despite some experienced airport management staff especially those from Kai Tak,
there was no one within AA who had experience in transition of an airport from the
construction to the operational phase” - ;& {f & R & R &+ - Wl A4 F= 5 18
78 IRAEE IR IE 0L N AT (ERY A - 26 R B B R e f2 (2 S 1Y
ER O BERMAEEREANERERTESR  LREELENMHE - 246
BREELAEMEBENR? AREFEEL T RERITNEERCHRHLE
HHEMNER (MG RERAEBENR) HE2MMREAREEEKEE 1§

Dl AT iE B E 7
HERRITTHRERT M I EXEBEZENAIER -

FE - B R AT AR A 2 AR IR BOE IR AT IR AR B 15 D0 o B I P A E R R
A PR A DU R S R RO ES

ETE

H MR Em Y B BRI AR RE > MO RE N B EERE - &
WM TEMEFERIEANVEEZGERNZ ? RMES
EGEEES T mERE? E6FEMBN ? RHEEERAZZE K

TR
BEBETHBERN WS IEHEENEEER :

ERERLEAERMAESNERSTNEHoFS BRFH LR ME A
EEREHRNER - KA RZE EFgFEENMERTFE 7L IE
H el LLEF#E 1T » Bl “integrated” » Wf £& 0] L “standalone” » B[] 73 B 2K /&
F-BEi2ERREZEN -TJUHR EETHH KME2EENER >
EEEBERAME - A2 N2 -

ETE

17.10.1998 p.22



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

(A KREE -
fEAX#EL :

LS RE THEEGRHE JLUE 2 —#HE - LM e
‘R Eﬁﬂ ORI LLERR - WIFMBEBAAEZ LS RE -
X C46EC57 > HIE1997 10 11H HE1998F1H » HFE2 M — Ky
W o MEBHFAREE R -

ETE

= 75 5 B “Sit-Rep” ©
ERXZEES :

& o f M AT AR By “Sit-Rep” > & i B S A IRF [H] > 2 FHO7TH10H £ 98
HIA  ERMELEDEREEER

ETE
Mok > RS ZEE TS ? HCA65 I -
fEAX#EL :

WEERIEL  MEFE T8 L2 HE M “Bechtel” > 1] DU B &%
%%ﬁiﬁiﬁoﬁﬁﬁﬁié%ﬁ*ﬁﬁ TR HREAHEEE
FolmERFSCAHSEIEERIERE KRMIAEFHMZEG G- H
Z D5 — T8 2 “critical issues” > B & B # /Y M E “Passenger
Terminal”Z E K& G m > Ml EHHIOHLE > & NS — XA E
A IR 2R A B AR B B9 H AR S [F] B0a0 B ET 11 H o (i A] $ — L6 3 U 4G B
NEHRHE  HAEER12H G FIIHREXEHHLEER2HIH (3L
AR AT REBR N L IR A9 3 B %ﬁﬁ%ﬁﬁhﬁ)ﬁHHMHX#%M
NEZHHEER2H15H - AIZHWA—EHLE - E21H3H > {1R#E
WAER K EHE - S EE Tt A EE BN > HTHFEI0H G -
R E T EBEE TEZEE.....

ETE
e Gm ?
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AR X#ZS :

MeEE G IOHIBSHERLEE TOHER » BRREFHETE L
ESE A —HIEGEHAEEMEE - BHREZTBREFNER
il fE ? ERFME THHEBRHESRMERALERME - FMEXHF
A29...... o B E M S EKE Y “meeting” - SC:B29 - FI12H 9H £k 5
B R B R AT 2 o
TE:

R E?

AR X#ZS :

1.2, 0 FERHEHCCKE M HB29 -
TE:

EeWERITFEILA2TH G #ALE -

MEX#ER :

géllﬂ

T OEXgRIFFEMENE RetgRr b HEEH R HE
GEGEAHBAH EFHERIZBGEEREZRR  FIUE R EB
A 0 5 AEL.4E > “The Secretary for the Treasury...”

ETE

FLAKR? NEER > BIF?
MAX#ZER :

“Sorry” » 3 {:B29 -
ETE

X {FB29 -
MAX#ZER :
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ETE
12H 8H HY & 5% -
MAXES :
12H9H By & 5% -
ETE
I2HOHW &R - RAESE - 14K -
MAXES :

F 5 1.4 » “Secretary for the Treasury queried the extent to which
confidence could be placed in the achievement of programme date. He
pointed that in recent past, there had been repeated slippage of committed
delivery dates, etc- Bl /23 » HEEH EJ8...... o 5 1.12% > “The Director
of Civil Aviation expressed concern” > i7R{ERH [ - Bl % — B » 551.23
E¢ » “The Director, NAPCO, said that in the light of the recent progress,
the Board should be able to make a recommendation on the airport opening
date towards the end of the year” - i1 3% - “the recent progress” » Bl % T

o e MR A a0 ERERELNET  HEBEHRSES
AEMEEEERHEOEERE H RS ERERER NETR
BIEE TR - 2 AR B E R (RS (S A0 B - Rom B35 7E 4 (F T K
F o 7 DL B B B8 bR S 2 1o 1R O 1 3 R 4

ETE

W e — 3> 2CL19 REFEEXMCLY > Z12H 1H H M
TREMEXHMEZBRN - & PR LIRS BOH &E > L8 X2
X EANSE-RE BN LREGFEEIFE ROME > HIERE S FE6E
fig YLy /N FE R -
MAX#ZR :

BEA > A9 BHMIRELAZ2HMEHELE -
ETE

b S % B ST ECL9 - BT E 28R A 0 BRI the case of the

Passenger Terminal Building, with its facilities and operating systems so
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vital to all parties, programmes have consistently failed to be adhered to
and there is presently no float, (32 & F 8% Y 7 [4]) but rather 4-6 weeks of
delay. The same situation exists at HACTL and AAT facilities without
which there will be no air cargo handling.” - 58 2 &t T.782 FH | > BR =& (H iR
AR - 2 & SCEE F H M R BB P R 35 78 £F “business partners” - 4] 5
o MBI IEBEHARZRSEGINER(ERETDEMBEZZELR » NG
RIGHERR) - B2 EE P EER > HEEBERREANERNZTRAH
Y - B G P2 5E = AN FI Y o 20 R UR B A P 3 o (R AR AR H 2 49 B9 A &
EREL - R rg S MEEEF BN TZAE ?

HERRITTHRERT M I EXEBEZENAIER -

T HREERAHEAZTOEN TR - MERSFELHOS
HERLEZ RS HErBHHEAaENME M2/ mEHESHE
TREE  EREKEEIN _HHEHNEREREFE F—> ERFEERBNEH
THEMAE MEREINE  KIELBEMH RERTRH BEREAS
WERIEE T EEBEMF - RRg 21T —{E“workshop” » [A] A7 & “Board
members”fE B TRENER  KMENREIVWEHELEESL  E2EE
ZE T/ENFRERRVGE KBS TEEEREYERREHIR TEZ
ANF R EBMMEE@m AN E FRMTES TR BEMINE
BIEASEWANF  HMAEMME M MR s EERIAM £
“FIDS” » f¢ =B “EDS"FIR —#H A K HFHE T - B4 > WIARHEE R T
HBREEELEMAEBEFEME  TERER TER itk TIEMNSE
BT LM > LR “EMSD” R H it i Fr & R T s & - &%
WMEFILAESRK HRERBERSGHEFEE - LHE I - SFER
TEEMHM G HEEKRZFLREEREBEM 20l DUFSEE R - [E 4 ZE IR
BT 20k - PN EEEE R AR S —{7“Head of Monitoring” » [
HEEZERTENALHEANGE HFEa = THEHNER  KESILME
MEEENMEFTVBEMMBINM S  MEERKERA S DB
“presentation” ~ ftiL {19 E5 &L > “Head of Monitoring” 8 4 » DI K T.#% &
& Z KA AN & ~ BUR R “Project Manager” » B[l & 9t 42 K “EMSD” 2 B
MAMBELHREG  HIRTEERLEZ R - HEER TR GEET
2 FEMRTEEE > SrlEIEESEAAMREERN - it DL#H
R A HKRBHEHE M EEEZE  EREHE  MELSXTEHNFEEER -
KESES T EIF4IAESENVHEHE - EREXKEZ2RE T E=THEHWNE
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ETE
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R R 0T 5 i B S B9 AR #8 L /£ “Board Workshop”(iF B 4£10 4 1
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1 > KR fl 2 B BR “on hand”ff By A > i 1 4E “Workshop” L 4 2 fit

ER > G MEBEEZERNHARMMEEREAAENGEHNRN > MME
“Workshop” F % {53 ......

FE:
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RIBERAEMMESENERES LA SR EMME IR ERNE
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BMEBETHREERBE T EAEENTER

E & A L2 S B A - — 5 E MY “presentation” R FF £ #H
fi# & 2% TE At 35 “areas of concern”fy [H1 & » 7F “Board Workshop” k& 7F #% &
BEBREAE R ERNEGERESEFEEBRES  F TH BEREEIAS

JNE —{E “Head of Monitoring” > /R 2B BEEXE LEN MG R ®
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A AL ISE96FE » (RN EE o B E J5 5 — (6 18 12 T8 > 974 5 B 45 W A
5 MG SR EITERE > R EEEEE S ERRIE?
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1y AR NR e R A2 —EEILEFRER 55— T MR
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#HZE RAEHE WK - 2l RER R ZLEMB A ECEMNE > M
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ETE
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FTE##HA :

T WHEMEEBFEE > EHLEMNTIELCE  EEH1E
TERGE Ol RE BB T - FEWES REXWN—MO X 2HEg
ITFEAHNR2HWEHALE > ENFRELBEND T - XHF 148 > B
HEELLLEHER#E - EERAEZEKEIFME > “Now was a time for
co-operation, not a time for confrontation” - fii 20 “fRMES(E » ~E
i #0"  {1BE % 8] € The NAPCO agreed” » {5 (R [F] & i &) &% - & P %
R R 20 o] 3 f205 A) 56 > SRS W Ml B I 2 ) fe E TE S Hi e 2
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PR K AT B 5 & IR B E e 2
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T ER AWM —FF RAERARNAE  LIARB
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FTE#E#HA :
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— 5 ?

HERRITTHRERT M I EXEBEZENAIER -

EH O RREGREIEZEFEENER MMERETEGTE »
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WE— G AT AR AL EREREHEZE  EEEREXGE
A A SE R — R -

FTE#E#HA :

EARBRB G LIS G2 A £ 58 BOE T 5 B IETE IR %
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o R 22 e HE R e
FTE##HA :

FE - GBS A 2 B A8 S > AI1997 11 H 7 H /Y S HY 25 16
B e @ —BResk TR LE L EELILATHRREE ... “The Chairman
felt that going for an April opening date was extremely risky” » Z2IEH &
k) - ERNFESR SRR X E M7
HERRTTHRERT M I EXEBEZENAIER -

FhE o BHARE > WEXERFEE ...
TE:

RS 3=
BT#E#ES :

A2555 16F% -
TE:

A5 165 - MRt E -
RERBRITTHRBERT RS IEHBENITER

e EFEERREBAMGNER N EBERBBFAARVER-
BT#E#ES :

B & fr [/] 758 A &8 2
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H o tHFREE M2 R MEEFEES S RS EETR
AH R e ?

HERRITTHRERT M I EXEZENAIER -

FFE - BEF TSR REERFHED - fEL1LH PR > RoH R
BREERE - DURER SIS FER 25 o BMmWEREEIA
HATEH BN - BRAM > TREMARAT > FHEE TREHRLER - (HE10
FLR2HWHE - REHENEL  ROTSENHY > 242 HFHE -]
pHEr R am L2 > Wm R~V E PS> I — s TR
i A7 T BRI R AN D AT - FEILATH B G A R R - 505 A A
RFETERM—EHE JIHAAERRKRIRE JIfEHE  EHaRER
HE HH 3R AT AT BR A S5 0 0 SRR 2 IR S R 12 B A B [B] AR o 5 T
> MMAEERMEHE T APk > REFEERENE I LER A
T P LUAE B B IR ) B 0 FE o R 09 i AH B B AR - IR A0 B A Fr At - AE 12
H ) 2 A7 1 7% At 732 38 “workshop” i 58 TREHYE R > MAE12H31H » 1£
GRRBETH O ROE S EMM - REEIRGHE TENER  THIEXS
EHBRE MARELIERENWEE MRE -HHE  KRERHEME
“Head of Monitoring Unit”fr 2420y & & » fl /R 5 15 5 R AH E B AR - 3K
INEBERM A EAER > RNRE—E&E LN ER T E AR E - W
BEEHEARRMAORMTERRSZOREH ME A E R EZE M E
WS - HE N 38 > MEE T DU - B R M EF RS EE4A
A —ERZMIEEL AR EEMARANNIESEMH 2K
AEmMEEs TR - EEZf s T THERRENRIA2HFHER S -
i VI L8 52 4 “risk” iy “area” > DL B TR AU I L 0 5B O o SO T MR
SRRAEMER HWWERAELER  RpEWliEgRAT  HE
—MITEANBHLAZSRATLE - B2 KR A NEFETREZEN
TEL -FETEZE24NGEL > me— @& NREBSAS - BUT
WM AR EMEBH  HEERANES TE  JAEHEEERFBRI T
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BT LSS R LA -
BTEEA

L AT ENIESEE 3 - MBI 2ENER > /£ Lk
i 2 A AR E O HE I A 285 LERIFEEME - EDEHACTL”
EEEY TENEE -EERRREEAR B IHHTEAELZ -
Rl Rt IR ARAEGER ? HAIFERAERER? BAIFELH2H
MAEERMER > BIEREZEEGL > WG R4AH A ? (rA] LLgk
18 B UF H BB A AR R 2

HERRTTHRERT M I EXEZENAIER -

R BGERRMEEAEREEME - 2E B8 — H4 =&
T HEFIH - 10HEL - MMTE 2K A FH “Box Storage System” i) &
EEETL  HEAEEEXERE LNEH HMEFEMERCETE
WS R4 U — R ECH - DU fth 3% Hi “order” Z 5K fii 2 “accelerate” - &
IR EIH » BEIR (BN “Swire”)WEH » TITE BB RFEE » &£
THEBRFRE THRSBABEE  MmEFMLESE - &K “HACTL”
T % Bl s 73 7 i 22 1 7T 17 R “Supplemental Agreement” iy K &l 73 fh
o DMFHETHNZE - ERFRYE TERREEMEEME  MREEAER
AN G A eErn  MmMOOFEEEERRABAR -G XHE4S
EZ)“HACTL had not reached the drop dead day whereby physical delays
could not be sufficiently recovered ” - fEEfEE M T » W2 £t i 7
PUEFIETHHEHB » WEHESEAH AR » 28802 IES KR
fHE50% M B E R H GE ) - L fam & A 5 IR (F R Y (&5 51 > B 2L 3
EHHEETE B MRERFTALIE - fEE4EH L7 kR %
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mEEEETL THgEE LR HRESE T gE6E A ksl {E
3 A RF A {FT FRF B “phase out” > 5B E AT B L RE K B - H 19974
IH KT 1998FEFEYBHLE - BREL B TE B EER EME > BE AW ®E
THE Mg NnEEEMNBEERES USRI ge 8 LR -

FTE##HA :

mHAEEHLIERM EREZ2VETEZHCHESHE S £
538 TH T2 HH IR AR 55 - DL F R A0 A 55 A sk > BT DA 6 P9 )R 358
HIRE-ERZEIART ? FHE 2D 8 TG RYHEC Q&8 =i
B - LLRGEENE BB 48 TR Sl 8 2
HERRITTHRERT M I EXEZENAIER -

T RTHEERREGELEER R LlE XA EE TERE
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AFTE I EE - HRGEE TRERE R BT —EEZREH
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HERRTTHRERT M I EXEZENAIER -

EFE - HEIA A ERE > HE TREMRBERE TR Mk
555 T RE FU B iR P B AT R AT IR e T MM E EUEMF  BRIEE - AR
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FELREAE REOEEERE 7 EH LERE MaERSEHET
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fR&BIAEALL -
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FTE#E#HA :

fRREHEET S HRER TREM ? %28 SCFA2LE 27 R i > 1£
WIRE 199710013 F#EE £ > > fRigH 7 — @& > “D, NAPCO

asked HoD/AA to ensure that Project Division would deliver the requisites
to AMD. He realized that it was a difficult task, but the Project Division

had to deliver them” » “AMD”#J N\ & 2 #AEIL 5 > R2 S 2SR K& 2
R Mg EBREEEN DREEMABESGEE FoRER —EFE?
ETHE

EEAHEZEER  MELEAS -
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w5 HEAMINE LM - Rk E R JE H “Project Director "£ B & > [
=My T B “Head of Construction” » Fijak EE“ADSCOM” — #E B & -

FTE#E#HA :
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PRk GE2BRIBAE S ISR FLLHTHI E #EALE - [
ARG 2E A E - WAEFBMR2H S — B - RBBAE R m Ak - 0
RS EAE4H BOH - HEH TR (Bl & & TR “PD”) 5t 2 i £ “total
commitment on systems” » Z¥ 2 ELRMAF I —ER K © 3XH AL E
B > “On training, DCA said that the programme was behind
schedule. Details of the training programme had been worked out but
were aborted by delays in the works progress. The training programme
was not given a realistic timetable” » fR 2GR EERE?FIANHBEELS

o HNWEE > REGFEE L EE R ?
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CIREESHFEM &= SiEKE > “The training programme was not
given a realistic timetable” » {[FER S EERE @  EGREZEFEEE?
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BEE IR FE o > “Director of NAPCO added that the AMD had in fact
developed a lot of details in the training programme according to the
timetable provided by Project Division in the first place. However, the
detailed training programme had not been effectively implemented as the
promised systems, facilities and manuals were not available on time.
AMD had to re-do the programme again and again” > E{HE2 L EBE ?
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HOE 0 HHRAMEERE > “The Director of NAPCO said that the joint
study carried out by NAPCO on AA’s AOR programme had in effect

forced the two divisions to start talking to each other, which was
something they should have done months ago” ;& & 75 &= bf & & W BHR A
AN ES EHEEME BEAAEEANERE NMEEBEMKBEN—
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BEBRTHBER B IERNEENTER !

EF -
SBEEZS

Bt HPRTMEESS EHFEZFHEMHEE -
BEBRTHBERN B IEREENTER !

FE o 2R -
SABES

HEFIMBEESOR  RER 8 IR EFREE S R4H A
e - R LIERER - MM EHEEGRIARMN - IREFHE
RE G 8EY o BBTEIALALAYSE TAEAL 4 o 1 AE 55 8 B R HE i T A2 Y 58 sk H HA
H A MHESZ2HIE M > fKi#E i “Given the high risk inherent in such
overlapping, the AA must continue to enhance the efforts to ensure that
the plans and programmes are properly interlinked and intergrated” - % 7K
RALEE“A number of significant mismatches exist within the AA, and
between the AA and other participants, in terms of defining and agreeing
access requirements, and co-ordinating AOR plans and programmes” - ;&

S IRE R E S ?
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EEEHE :

PR R H B i A9 E E > “We find no demonstrated ability to track
the sequence of required AOR steps for any individual participant or
function from beginning to end within AA’s master programme and we
find lacking true overview visibility of the AOR process” - “we find
lacking true overall visibility of AOR process” » FfZn{F /] —IEHH [ >
HirmEIREEEEAERMEREMRAE Z VTR RETRE — M5
AT DIIRE - B — o mENRE - IRE IR > “We are concerned
that AOR programming has essentially been dominated by the Project
Division” » HR LR & & 2= = & F [§ > “that were programming has
understandably been prioritised on the works site, as opposed to airport
operational and management requirements” > Bl & HIEFE TR HHE M
G TEESE -

BERBBITTHBERBEIENEZNTER |

EH e
RSBEEZS

HTEE MESHEERMEHEHMENE ? RARMEL T #
RESIR R > BAESBI > AL TREFAIE > > “We recommend that a

concerted task team efforts be involved immediately, inclusive of the AA
and all major AOR participants...... 75> “AOR participants” & &5 8+ 7 #

3507 222D N
HERRTTHRERT M I EXEZENAIER -

Y e

RBEER
...... to define and implement a usable AOR master programme plan,

linked as appropriate to the IAP” > “lAP” 4t & “Integrated Accelerated
Programme” » &% ?

HERRTTHRERT M I EXEBEZENAIER -
EH e

17.10.1998 p.55



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

EEEHE :

(RIRFE T MR B - IR N AR OB IR H T PR 5% - R #0A]
DIER  ANFEFEMK - 2RI HES#EEEFME > B—A4
=it > “We believe the 6-month process from the formal start of AMD
trainer training to airport opening” > Bl 6{f H iV - #2Z fE R F 1Y
=543 2t > “Notwithsatanding that a firm opening date may be declared for
late April 1998, we believe that the above date as may be modified in the
programme effort, should be considered mandatory at this point with a
contingency buffer to the firm opening date” - #4157 » R HEELZH
g~ FEESTHGE O H 0 3 T B — B F & “buffer” - DISRZ & >
RE = & e AU TP 20 - 387 255 £ - (R385 2 “mandatory” > 2" LFEHY -
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43 o FEMR ST AR BERE SCF ASHY R B D 4 0 BRSEY 0 H R B “DCATR MR
& £ Ffraft > “had no face in the top management of AA” » B3 Wit > “The
project was driven by PD/AA who always tried to bulldoze his ways
through” o N 1Mk 5L 4 2 & [F E “DCA”HY F# 7% -
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A R AR R BERMER AL IR AR 82 - B R R A EERIIE ?

HERRTTHRERT M I EXEBEZENAIER -

ERE o AR AR AR AT DAGE B2 2 > A E B LB — (2 #5 “Board”
WIEARE BEREMDHRENTEREAS 0E TR th/EEEE
s - AHI0H hBHEEMAM LR AHE > EELTEFEERSA
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i A e B R ER - ERME - £ — 0 R4 582
a) » “On systems, there was no one within AA who was experienced in this
field” » BERCRMENRE 8 - FE L > "NAPCOfRraERE T2
HE B AN o E T AR R H b “system” U5 T #Y & A A E B “franchise” - 3k H 2
P RMAGENEGR > BRARMERAARE NBHWEH RN HEERLE
1% H BE 77 g BLOE U5 1 WY B 0 R PR I IR 1R A 1R R R R AL 7
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MiEFE#HES -
EREMESEGN S “DCA”REHEM G RAMAEHE > LH

52 1 74 “FIDS” 50 7 “integration” » 45 Ff 45 % o B 9 — . » (R (P40 84 3
7 T T P R AE — AR (o B Rt BSE — B B -

17.10.1998 p.62



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

frERAHEHEREOER ?
HERRTTHRERT M I EXEZENAIER -

HERREFECHEEESRM - REBEERFOARKCRLRE
ML EEH RS R H B GE KA g6 PRk s EE g meE -
ft 12246 JATHIE B ATE R R AFI T EREE < RMAEBRERE -
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I8 7 A kT X “presentation” o i $i i BE 52 U5 T DL’ A R o B
EaRI R % - RoR12H4H AT LLAZ H“Build 2.0 » XA M ER 3
18 J7 M R BESE R 0 W DLy BEGE {F o A L & S “integrated” > W] DL A
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recommendations are not always well thought out and that some managers
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