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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues
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(1) "ADSCOM Paper 34/97" ;

(2) "Works Bureau's Situation Report on Airport Opening Readiness at
Chek Lap Kok dated 31 December 1997" ;

(3) "The Administration's Assessment Report on AA Works and Systems
Critical on the Airport Opening dated 28 November 1997" ;

(4) "Report No. 12 on the progress of construction works, from the Head
of Project Monitoring of AA to Vice Chairman of AA dated 19
December 1997" ;

(5) "Extract from the letter dated 10 December 1997 from the Chairman
of AA to the Chief Secretary for Administration™ ;

(6) "AA's Revised Training Programme dated 23 September 1997" ;

(7) "Airport Management Division Training Status Summary Reports
commencing 8 January 1998 to 28 June 1998" ;

(8) "Programmes on the Business Partners Staff Training Programme
(Levels 2 and 3) - Check-in Counters/Boarding Gates/Transfer
Desks/PTB Tour dated December 1997, January 1998 and March
1998" ;

(9) "Programmes on the Business Partners Staff Training Programme
(Levels 1 and 3) - Aerobridges dated 30 December 1997 and 10
March 1998" ;

(10) "Chairman's Brief for the special ADSCOM Meeting held on 2
January 1998" ; K

(11) "Completion Dates of Training and Familiarization" -
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Rk Lk 2 ZEZ"FIDS"A] @ F 3/ NF Y B > IS =AML &E
B AEEEENRAHA EFEEALBRRERER - 55— @K
K2 R Bl 1% fi 5% 6T 75 AU RZ AR A B AR TR > IR K AU 302 457 HH If
A e

FIEWES :

Mo d » —SEHET R S RFEFRE - fRE2 A 2#R > EREIRE
RNE 5 2228 (/N F "FIDS" A me BUED 2

RERBRITTHRBERT RS IEHBENITER
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=l e
BENZS :

B A0 R M W RS AT B R -
FE:

MEREEREFEMRMLEZTE RMAENEESE —EREEFE
3047 8 ~ — 3 235505 - B — 3R 2455 & A g2 "switch over" > & R
FHRETRELRK  ERBE —HEER ¢ 5 = 2 %" "FIDS down" 1 3/NiE A
Fi“stand-by" > iE 25 ZITHE R o (RE R TR E A HGEE W EE B ?
BEBEITHREERTBE T EEZETFER

WAETHAHERE - EF > AT & EFE NE"ADSCOM"# % &
WE#E LRI EH &S RUREFEER -

FE
wEH A ?
BEBRITHBERFMEIEAEZENTER :
e K A5 YT — B o R A A E I/ N R — B -
FE
H A 1€ "record" & F &4 §2 2 4577 F# #Y A — Ef -
BEBWES :
26 1R R 3/ R 43 -
BERBRIITHBERIMEIEAEENTER :
N ERERF ERHE - BN AEEERNRER ? Ak EEA"FIDS" 2

fE1FE T 3N E R ...
FEWHEE :
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EHA LB g &Y -
BEBRITHRERNBE T EHEENMFER

HEREERNGFE FEFE -ZEF WEHRAHE X RALES -
KEFER L 100 3 (F §= 32 "FIDS" % 4= 7 R & - F MR 2 e 1T & "AMD"
P AL BB AR R 0 M2 & IR 8 Fr & "procedures” (T & 72 7 ) » E D
B F A 401 58 "procedures” & 22 2 "down" T i 3F 3/NEF A ..

FE:

MA]EER - FETHO6HET - IR A AEH3/NRE—H%FE -
BEBEITHREERTBE T EEZETFER

B A ERTFEINEA—2; -

FE:

ETHAH B "ADSCOM g i L it 24508 > N EHE —HEFHEE
"workarounds" - i 56 7F o U & fHEE HaET o \] DLt {7 — 2 "workarounds™ Y
T -BMHLEBHNEMRYER  F—> HEETHOH R L FHAT -
RS HIE B A 58 B3/ N Y 25> B2 IR 1 215E il M & EAE AP 3/ N IF ;9 A
it € & "FIDS reboot" - 75 & C BE M FE E (E - R IE "record” - R ¥ 3k
£ & K18 F "down" {58 4043 & - Ft LLIR H 75 & "switch” % "stand-by" > ;&
R BERIRESEE RAHE ? BI3/NRF Ay — B -
BEBEITHREERNBE T EGEEZETFER

¥ B HEREMIAEEE > BMARE —LHEE  E65TUE
& "switch over" - I v Hil & & 1Y [y (7 [6] 25 B 35 HE T W 52 -

ETE
IR W (o2 2

HERRTTHRERT M I EXEBEZENAIER -
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"IT"fy & & A "Kiron CHATTERJEE"F1"AMD" ) f#4 B -
FE:

7 " Project” X A1 {af ?
MERBBTHBERTKBETIEFEENTER :

E R "Project' i H BB AN1EY - HIRFIRA & iwiE &
BEW#ES :

FE - BEF@wEN - - F2EIME CEMRFELIE  ZERAMMLIRE

K7 721 68 B A Pt 42 fe B9 2% (67 8 22 A9 0 k2 "I TR Mr Kiron CHATTERJEE -

Chern HEED and Douglas OAKERVEE...... about the problems that seemed to
be occurring particularly with regard to FIDS and baggage handling" -

TE:

I e T 25% SRR B 19 20 -
BERBRTTHBERMESIEREZINEER :

ERELEF ERIRMEN KB L w2 E T MEM 5 |
115 > (B & & &% "FIDS stand-by" [ > fth 3 S 7E 8 - "FIDS stand-by" 1~ &
/1 "Project develop" ¥y » A~ 2 "Project" & & 11y » "stand-by" 2 "IT"# E 1 - £
"ITFI"AMD /) & & A T ERYRE P L4k » 75 2 "down” Tﬂid\ﬁj A

SF3/NEEA A o KB Uset upt R EE BEA5 4 fE 0 I SW|tch over time" - ZE %
A543 g By — B > 1 E FFE [ "ADSCOM" [ #; -

ZBWHEE :

A5 G — BT AL B AT R - B E N —
B

HERRITTHRERT M I EXEZENAIER -

MR R ER ARk - M ffeREEERE 2R B ERE
FHEZ AT IR F3/NEF - HREZRESNFHER -
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FIEWES :

&R G 4 E 2 > Mg ? G E g RIRE - 3/NKRIE R
HTEM ?

HERRITTHRERT M I EXEZENAIER -

T B HIE A 2 5L 38 P8 I AT B AR 09 15 P o & IR 2T IR R S b
e WHBIEEWERMEFE - EFHRIAToES LEREEEBER T
J& 35 TR #E % # "reboot” o E K o E| T "EDS"HWY — AN & o Hb b {7 25 1R
"boot" - 7 F& ZC f& H > K #7403 5 5 52 B¢ "reboot” - 7 £ 3 58 28 A R E
{5 et 5% 2 A8 5 (F > 18 H i ] "stand-by" -

TE

ML O EERERFERING > EERNER T4 KZ—
B2 A R IR R BERR R T H3/NFFE [ F - F I "FIDS"Z 2 "crash” - Kt
JE & % B "stand-by" - (B A B AT 0 AR E AE 3N 1R A
Fi"stand-by" - "{RE EHIZ T — 8 ?

HERRTTHRERT M I EXEBEZENAIER -

T BERNREZRGEHERE NVEFR LI B—E2TF T E N
TELT 5 BB 2K FET T "escalator" 5 A — L& - BINIE/EEHE
R B =2 FH B "FIDS"Hy #; 58 2 M 7T — R E o HE R IR H
ERENBRERE @ RERE B FEEERRERER > FTLLERER
O3 PR reboot” - Ay AN 5 22 PR A "stand-by" - 8 5 R 45 T E AT 3
INEE? BB G E 3N o B RKK403 8% 0 G AR T E A EE >
ERFEANEHF-OR > RAOAEFELBUNG > EN R EENE
FEiel AMERNEN o FIEQE -

gEW=S :

TR > A EMA LG R - I3/ A BB & R AT TR B
i ?
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FE:
TE
BEWES :
A R
BERBBITHBERBEIENEZNTER :
FRE o A E RN R EEA"FIDSZRM "F#FE T RZER - EE
3/ Y By "update" & R - & IR R A H Al Y "workarounds” - 1] 411 F "PA" %
T I e
BEWES :
A" -
BERBBITTHBERBEIENEZENTER :
EEEM" -
BEWES :
i E ERM > BRIEARMFTFESZ D @A se lE) ?
FE:
4577 i -
BERBBITTHBERBEIENEZNTER :
H AT H13E #Y "switch over"[kf [ - #2457 ##
BEBWES -
A EERTLL?
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BEBEITHAER B e TR EEGFELR :

B -

BEWEZS :

BT EFEEE 19  ERFRMAT R R % REALNBEEFIS8#
40" "reboot" - {EEL"FIDS"{# 7] A7 LR W A LER3/NRFE B - B
BEBEITHRERT BT EHEENMFER

EREES > BB EEFAE T35S EERSH S 0 %2 "reboot
successful" (/& sk oh 1) - #& 55 2 i B "stand-by" - Fr DL MR B # A
"stand-by" - & KK (E 3550 $E % (A W &5 R "EDS"E 52 ik T{E » "FIDS"E
HREE -

BEWEZS :

EE—EEE REHMEMNER - EF > mHEE - HEEYW
HIE RMEE ANETHRNE LKA ENRE - (R BEE AEMMES
AL HEE Y EF AT ?
BEBEITHAER B e TR EEGNFELR :

¥ T M E % IR Y B9 SE (H "stand-by" £ 7 B DL #% P 3 i
"activate" > B R E HFHETHR - REBROEFIIREZFHNVL E
o Ei B stand-by"JEE ERX AFH A UK ERFBEAFEH - (HE KK
o MEVNEBRTRERTD) - B EENER > WA &k # A "stand-
by" -

BEWZS :

wtE R R R MR A & > ATREE A& - (RMEFEEIL A AT - (=
BRAENEH > B TTHOHREA HEZEE —[EF |

ETE

M4 > fE B "AMD" ) "Head of Operation™ - {/x #& %2 "FIDS" N 1& & >
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MG 75 % e %2 (E "scenario" & i & E &k ? 35 & R "FIDS"H 37 R & > 1% I
FEK?HERAEMREEB N ETHN G > REZXHEREFIF & > & "FIDS"
SR B g ER 2 d L airport" E7E R {EEE - R EE KX "FIDS"
HTEEmMm2 2 EEFEEIR B2 - MMESERSEE
& "stand-by" 1 {a] "come in" - FHFE AEH IR E > BERFWIERE G Z2ERK ? F
EEZEFEZEIMELAFANGgZIETEZE ? GREEEN—H
"scenario" ? R4 o

MEBERITHEER M T EREEZEGNFER :

T BE— HERMERKMAWINREEMEITH......
FE:

Mo BEERVHEE R EHRTHOHWE - MEMENZ
TH6HRBTHE > BMAIRMEE"FIDS'" I E S AgHFEEESE  GH|
fif £ FE "stand-by" - frAEEEFTHHEME > MAEZE+oE R FEE
R RIRZ HH - FEM - FBEEAE MM ERENmE— B &AM
R g ERERE ? B IR E 8 &Y HT 8 "rehearsal” ?

HERRITTHRERT M I EXEBEZENAIER -

E o BA G T E W R - 5 — o B HE A "stand-by" 7 7E

MARM AR EREE - KOHERZ"HRRE" FE"FA"H"R
A 'EA] - ERARAEERSSEERNN R TEEHMERLERTE
TR > AR AERME BRI &G MHE > LR —EHE
ek o BIKHRA ?
RERBRITTHRBERTR S IEHBENITER

E R AT A T 6 E E M E -
TE

15 & B 3 5 5 & 2
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HERRTTHRERT M I EXEBEZENAIER -

fE " "trial" B 0% - AT E EE — B 3% £ M EEK > & F "stand-by"\]
DL FH - 3 75 & A "white board" > w] DL 55 | i ¥ & %> 77 % “"public address
system";E 263 o 55— 5 JNE FE R HEE A LA -

FE:
M4 s AR B B E TR E -
A XEES :

20 5 A "white board" - {i 4% 3 "stand-by system" " - "White broad" nJ g
AR#ETHeEES -

FIBWHEE :
BIE i B2 1l 7 22 25 D (8 /NI A RE LA -
ETE

MAEE > FBREIZRME - FIE L RMOSEHE S E L TR
— % g4 "FIDS"— | 7% 13 "unstable” » — '~ ¥-"crash" » FB /& & FFT
BTN FHES? S NGERREHE ? FREMEMN —(Ekg L
ToRETERES ? A RAE R #HES ? ECH R A SR 8k T & 1Y
Mmoo WHEABR NRAHBMEROER L - FEGRE ?

RERBRITTHRBERT RS IEHBENITEER :

EE e RERSEE R - B AMDRI T E G - B R
45 52 YE ff T "white board"fg - {H53— H i 0 B KR 0 H KR g
i 22 23 = A1 "ramp. handler ) 5 76 515 3040 B4 15 @ 2 > WE9E K @ B
g -

Y ITELE
(R DURE R S B A - BT A — R (R

BE"FIDS"AI e E - MAERERKERAME  H—-H#FLEME -
g HRERAENENR & A8 E 20 anFEEH - (R MAERAEERK
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K —E 2 & > H9% 4 [ R "business partners" 3 fi 55 & 2T & ?
TE:
7] BT 5 6 BA 7 T -

BEEESR
A& — WA 5 A BR i 2 fr st o "Tell them what is expected of
them" - S i {1 5% 7 %5 B0 3R F I g B R 46 A\ B Wk A%

TE:
AL -
RERBRITTHRBERT RS IEHBENITER
il

TE > M EFEHEEM - {HF %A & E"business partner”
> WA EEHTEHE - HE —EERFRBEEEEE N T HH
"stand-by" - "AMD" ) [5] F I8 & HE 0 TH fif — H.# "stand-by" 7% B R

B o 5 % P O ¥ i B9 "white board" 1 £ {1 2% i -

ETE

HifE#EE -

EMmEZS
(R AM G 1% 8 FE R A B e 19 1% 7 28 H — {7 "procedural manual™ ?

FE:
fagl -
EfEHA -
%t — {5 "procedural manual” - {5 K& 73 ¢ FIETHEN A B A
B - #54 "procedural manual” - X A FEHEZHEANAERE - HI%HRE

"procedural manual" ? % A & 75 413E "procedural manualfy 2 ?
p.69
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ETE
it "stand-by system" 3% 2 Hi R "crash" /1B » 2 & H ?
BffE#ES :
EHY
TE
Mg -
REBRTTHRER MBI EAEZENAER -
E o BHER o LA EE T 68 A "stand-by"
ETE
mlefftic AL AE -
BERGRITTHBERTKEIEREENTER :
CIRPNE
ETE
DINEEREE N =N RSl DRl I
BERGRITTHRBERT K EIEREENTER :
CIRPNE

mE > AURAEERE - BiE M "manual" > FE7H6H H Wik FHIEHE %
"manual” i B ? 5 I L 2 IE % A £ "manual” g B ?
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HERRTTHRERT M I EXEBEZENAIER -

EE o EEREET 0 R ESH H"stand-by"iE HiH 0 E K EE R
gl "manual"#y - {1 F % "manual" g B -

FE:

HEMEEEFMAREEERM REFBBNWEEE W AR 2
SHAMD"A S ER N BN EEHSZAMET EAEM > £/ >
"AMD" H fth ("% 1" B8 {7 > Z]"business partners” - "franchisees" &% H fth 5%
"FIDS"(2 2 EFT > DIl A E RN EFEEREEHE ? -
MEBRTTHEEREE T EFAEEINFER

I 25K [a] i N = A& B "AMD" f 2 H /%y "circular” - “"circulation” ) 1
oo "AMD"AIIT' R E SR 25 2 B '8 > B A & 5l 22 (8 12 7 FE Al
fr] i B SEE 1T 58 -

FE:

mEERM AREEREEHERAMER » BHE A SHE
"party" & & P E # f "stand-by" ¢ 1~ ## f "stand-by" - EH EHEHEF 0 2R
— A ¥ 2 ? WMEBBAE > FEFE LIRM2a e EE -
MEBSERITHEERN MBS T EREEZNTER :

FE - 2 HW - BRI HREZH""AMD"# "Director" #1 " IT"# "Head"
W AAE R E o 2 75 8 F "stand-by system” » 2 (il /W A TR E o /YT 2
EEBRWER -

REEZS :

T B EAFIEATH - MEER R EEETE > HE ANE
AERREGEMRERERT -

ETE

AR A H] T AR B ES BEA R WA TR
5P "parties™ (R % o AL AR 10 9E f P R R N 9O
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PRE R H R B o B A% Ustand-by"E H iz — » HIEF R 2 H M I
wEoEH -  WMEAENEBESEVEN - 55 KRARERMER K
M wmraRkMEmTElER - ARRKESR  FIRRE -

MERX#HA :

AEMECKNE ITRESFHFXFLDNESRER MLt giE
Ko EEBEFELRER > MILAES - HIRAER B HEME M - ¥
REFERFRFERFEEINGERAEHGRERL > 25 TLIEZ?
Ry iR i A4 Fr e - "] LUREE 3/ BoRE > TR E AT DUAE A8 7T e~ PR
i ER > M REREBIRED A IEZ?

TE

Mg -
RERBRITTHRBERT RS IEHBENITER :

EFE o HHEKNWER  WEBUNFH AR LIEZ -
TE

HOER —BRm e E - M i e E RAOL0R FAME > RE
"reboot” - "reboot" 74073 §# & B Lfy - & 2 & "FIDS"FE & K M — 58 R A ]
a2 BEMTEAILAE NBERMERNARE REBELEALEEKRHE
e BRELE BOAFEENTEANEEHE - 2k "keep it going” ?
RERBRITTHRBERTR S IEHBENITER :

BRHAE o BN M AHMEE - FINET FEHE R T o "FIDS”
g B IR+ R 5N 2 EFIDS R Y M E - 5 o 12 TS
b7 25t "FIDS" g ik B OR 1Y 5E 5 R IR B o (22 o BN IAR K [H
AHGEELEE - EIF > g FPEHAENZAELINAELS  RABHAEEL
it 5 REU i DR -

ETE

W E EhER > B IR LG JEAR AR B o IE AN A AP AT EE 2 - FIHIAE 10
/e > "FIDS"# AL RE > B R A 7 Z 45 BH 457> §# "switch to stand-by"
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Fir LU 17 "reboot” » 7 "reboot" 4557 §i# 1% ff "OK" - A2 E(EATE - 15 I i
JEERE - BB 2 M -

RERBRITTHRBERT RS IEHBENITER

WATAIH 2 - EEEIT B "Head" & - e HFE R EME -
"reboot" % £ IE & E AE ©

FNEZEWES -

R M B E IR M G BRI B R R EREN N EREs -
=5 2 B A0 1o 32 4 B70-1"Response to the Letter from the Chairman of the
Commission of Inquiry on the New Airport" » 58 @ H#+ 9 %X > HHE

MG IR A 2 B AR B - 35 2 55 "Part 2" > 2 B 2 "Flight Information System*”
[t "Page 6 of 9" » "Response"]"Items 8= 9"......

e
"AA"EY SCETO-1 -
FEWAZS :

7F 1 i &6 43 > "Response to Items 8 and 9" o 7 B {5 = £F 1 "Page 6 of
9" o RS E  FERIMEBERIZERE ?

BEGRITTHBERTKEIENSENTER :
EEH -
THE
"Page 6 of 9" - A EFEF R A ?
BIZHZES -
EEEMMAABEERNEZERBEEGMBLENER - KMEH4
E% » "By early afternoon, a system was established by which more advanced

information was supplied by CAD to ACC by facsimile” » B %358 /5 1H & 4138
R THE ZHHEERERENE - FEREE EFERETHRERER
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e TAE 2
HERRITTHRERT M I EXEBEZENAIER -

F & o 38 & "early afternoon” - H[I 2 B & W AT AR B9 K0 100 £ 111 5%
EWETE - 32 2"IT 8y "Section Head" [ F AT fE Wy e 45 » FRAEFE R F=
B d - RENBRARAFEZH T HMAYRE -

FIEWES :

EFE - EmwmEZMMEEGHERREERN  EXE 2 H
i e Rl DU AT 3 E R 10K (R EEMAV A & > HERIFIEZ 2 ENE
ATEBEENE  AFERXFHFML - REREELERE > EFHER
B IRAE & K 100F A & 8 18 % - 12 IR 2 6 F1E & R AY LR 7 [ 39 & 3
[

HERRITTHRERT M I EXEBEZENAIER -

EF o EFERIA AR ey 2 o JAFTE S 6 "stand-by" - FAEE K F
E A& R 5 L2 AE "reboot" 2 £ 0 TEEAE G H TS E A HE BB R
HAE A HE - RERFEENENAGEL  JRIEWBEENA A
HIRE FR 2 H MR RE R S B o 1R 2 i i U 21 55 % "feedback™ > i [A]
HEHER - A RAEHEMEE - WA AT Ek#9 early afternoon” - 2 fifi BT &
R AR B - BB L fE100F > T M " AMD" i 8 B E T E i 22
NFAIMERE ANBRITE®E  WIER TEEME I 2F T M
e MEREMAENER TR  ERFIK T —EFEFHERPLEFS
A HMEE > LB T E LR E

ETE

RS A4 > 15 R Al HH B B KR B B A RS N BRI o R e AT A R
T B 1Y% A {# A "stand-by" - 7F 55 19 5 38 1 B9 — A : "In the event as FIDS
appeared to continue to function after a reboot, we decided not to use the stand-
by FIDS" » fRrE2 & & 7 M H & M2 R K - (HIEE A BT F
FoRREERELCARBERNER > HE"FIDS'HMEZLEE N L8
BARETH 14H /9 & B 4% 50t "FIDS has been unstable, with periodic outages
throughout the week" » H[I;E 24t —H E N A SR » B R H B A 7 H 3
A1l - FE F - EFR"FIDS"W A e EG 2 E0EFEIGE » EH I
{5 & [ 78 & 1% ik 2 2 B W1 ER 2 A 5 H "stand-by" /N 68 7F 4053 5 [N Pk 15
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3R o R8BI 36— 2 IR A RE IR 18 - B M 7T 6 & ) 72 32 (A B A4 RE 1K 1538
fE -

FIEHEZS

T RMFBEEE - WA MEESFREME AR 75 HFK
MER"ER"EZI K HERERBEMA"ER" HT 22 EEA R
fz"AR" HFEFEEA"OR" EREZHE TREZME - 7] &4 55F
HM7H6H ~ 7TH R 8H WY E W ?
BERBRITHBER S IENEZIEFER

TR e A A" E R E R B o "FIDS"A & 1Y f8 & M i 1~ K
BN FERARREMN - R F - "FIDS"Fk T 78 8 5 B & X OF
KEEH - )FEERBENLRIN ROEER AT REIREY
"outages” > {H#K & "reboot"#% > fif] #H {H R R H K -

FIZEWZES :

TR BAFEMEBRER " BR"OIE N « 165 — K E: [ B
MITHEMEM > AT 2P REA M2 SRA"E R R AR T2 X
FE_RATZAEM?
BERBRTTHBEREESIEREZINEER :

FERFE - AR R0 HEFHAHER - "BHR"ERMHx  #REE
FIARER - BE %M -

EWES -

AIEERACRF R E - AU > 7 — L HuE AW 2 &N s BE
T TR M- KREHEH"BR" FRAEMR"BR" E=K
IRBE " E R
RERBRITTHRBERTR S IEHBENITER :

FE-ROHEEMH > —EHEHAF -
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