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FE:

Frsf“FRIE " RREER ? SEEE > EREHM?
MESSTE :

KAEGEEREMLMEL g “ERE” -

FE:

ER > “EHEENERERESE - BIREHREM  BEIREE
“HRE" IR AM crash”T > FEEEE > RRERHRMERA - #
e EEEEEMEREZHENM S - Bl Z“poor performance” » i JE
A E > N EEMERZRH crash” T > (HEZR LR E > F It a1“A0D”
— ¢ - 35 2 & 7E “poor performance” ¥ {EW T > &R RMIA T EH ?
MESSTE :

IEANR ATl -

FE:

Bl /& 1% fifi A #ft 7 “poor performance”dy [F i T A LLAH 2
MESSETE :

=/ e
FE:

“OK” » [HIZE IR —EHE > “FIDS"A 5 H —EfESH -
“FIDS"JF 2Ky fEB T & — E R ERNMNFEERM RN - Wt -
it JRR B JEE T E 2 ERMN ? M EEETE Ar 17 MEXHRK
fifg A A ?

MESSTE :

£ “stand-by” 1 “fail "By {F UL T > AR B L R A7 -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

ETE

AE 0 WA B IEAE LR MO B 1T 7 B R 1R R R A B (% - 12 15
FERERILEMAML A FPLAEHNES  HERERMRTLZ
AT A EA B E 2 B IR AR o AR E R OLR R AL BT 0 FE T
| 01 {a] S 7 7
HEREIEE :

EfRUE ?

ETE

fE“FIDS"Hy B @R > s #AEME  FE AEEGE - BIRHE
fig o Q0 (AT 7

HEREIEE :
A “standalone” -
ETE
Fi“standalone” - f£2H - 48 {7 ¥ fi% “standalone” 2 #3 > GE & {F ?
HEREIETE :
N2 MEAE“FIDS”Z 1 % fii—IH » Bl“stand-by” -
ETE

{E {0 35 2 & %8 51 &l “standalone” (WA 0] FH > BT EZIEA M E K E &
hn—1g ?

%
HEREIEE :
MM mE O RERNERKERE  &RiIFHE— @

“centralized”#y & % > “FIDS”HY & ¥} H “standalone” H Z([ [tk 2 #f » KRB FH
ik H % -

05.12.98 p.79



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FE:
15 r H i > “standalone” & K {5 2R 0] A > i F “stand-by” & & 47 ?
BERSEIEE :
B e
FE:
Wiz E G RRE ?
BIBEHZS :

TR A Bl R B FERgELEBERIEER
TERERM MEFRXHT > FHl2%E6KTH  XRELHNEEZK
NE & B2 BT EF2.2.108 4> “Dr. Peter WONG"ER R~ HE AL E -
HIESH2.2148 2215 » ERELMNELN L EERIFEES - FE5EH
2.2.16F% - RN M EBHZH AR TBFR S AAGESER 2 REG LGS » H
BEEEGERTIEREL FTEERNE & B R - it DUIR B R
— B XA 5T ?

BERSEIEE :

TIE o IEAIRE A Frat - ¥ 2% % B 1Y & “Secretary for Works”
BIBEHZS :

TRE EXERELHER REMEREETRAR -
BERSEIEE :

R BRHEME MMBEEEZELSE UM MENEN > HiEH
A P 2% i

BIBEHZS :
M aEEERE?>EHERMHPALT LEEAREFEETFEZE -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

HERBIETRE :

2 8 5 5 2 “as members of the Board” ~ “as Chairman of the
Project Committee” -

FBWHEE :

Bt RHEGEERANEEEZERER HDEFTEREHEHE -
HEREIEE :

HFRE -
ZBWHEE :

BUFEAREEMLE - BRS KEEHR - A —EH@RER > R
A LL=F Y REFHFRAT - s FE B AEFmm I S2Ek  f
B & ] R T TR E R 2
HEREIEE :

“Yes” > Frlh...... ?
FBW#EE :

Fit DA Fe {79 %038 B2 58 [ At 7T > BRORRD o S AR g R A ER > IR A 9B
Lo IREFREMMAEAEEE &8I - E£XXFh REFBNF —E 2%
2o HRMEZH —B > EHRSHB229 > HHFhRAEEREKR &
R O R BUR R AE 3 H Ik 3% OL R (R R (R IR E - B R H A AR
RRPAT » RRAEF2.2.168 - (RERMFER 2 A AT 5E R - 8% &
EHREREI6H A5 - BT > ERNELEGER? BUF 2%
2o MMFRMAEEER -FEH229 FEAKFhREEHKH  RUFH....
HEREIEE :

HMREE -
FEWHEE :

Hir2 SR EEWFIREMEF2.2.98FH > F3ABEAEHRE ?
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

HEREIEE :
H A Al FRSE R -
FIBWHEE :

FHoEa o EXHEPEE AN FEREE LB -
HEREIEE :

At DA Fe 58 58 R Al 79 22 20 A e R i AP (T IR A BE SE K -
FBWHEE :

E2.2.168 > fREEMARE#HS R M - WE X FNE /K
BRI GHERN TR ERBITEE > MAEF2.29REIEIAES(FH
RIE > ER G RN RMTERE NS & LEE it & - At DU 1E & 4
- HEHRTEREHBRER AT FTLER2.2.16 8 - (R F R KA
Rf A BE A 2 - i ML AFT (=] Bt PT BE B 25 BB RF ] - (R B A aE AR Y
HEREIEE :

T WM BEAE+TEE -

FEWHEE :

B B AN T e S 1T 5 B 2
HEREIEE :

“HEEARLEETHRIEREERE ?

FBWHEE :

AR MAN 5 B > R EEI2H 4 5 5w > LUEUR [ 855 7
HEREIERE :

KR 21 M A FE AN 2 > P DLRF SR Al 7 DR AR IR [ R -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FIBWHEE :

R E2H26 0 g LRI B afam it 5 7
HEREIEE :

HEBRE TRESR THEE > KRR HELFE > ERH W -
FBWHEE :

HEHEMR > EF8HMENF2.2.165 - § AR AR EYF
B LI eI RIETT - IRBEIE > 5 RF A AN L 8558 > (AN EET =R -
WA fE R > WWHETHEAE24008 T > HELAED - RiEHERER -
BB NEERYRA” TR OASRET  DESRENErFRaal?
HEREIEE :

AEBERMOEEREFFREX > HEEZEEYERE LTIELD
& FE - EEEF > EEARFMBANE -

BIEWES :

WHIE RIMEEEZS TIEMERE  KEMHE -GSt &
BRliF e e RB A TER  BHEZRSE BHHEES - FEESZ > 2R
MR EELEAEEREBIILSE -

MESSETE :

EIE2H AR ET - LARBE EHWERE -

# i “normal procedure”ZiZ > HFHEREA  HEHAEEEHE L
HEANE — R REERESRES - BE  FPEE EEHEIRY
EARRRE -

BIEWES :

WM E > FrARE A R - R — BEURB 2RO E 52
mit - EREF RS AHFEE2HAE -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

ETE

B e AW A B e % E M - fil &R A R “Project”......
FIBWHEE :

i A EZE - RESFE B4 REC TR E 2.
ETE

fTFnﬁf@ﬁb{TTﬁﬁbTEtH%ﬁ%ﬁ {5 B 0 K R 58 2 “Project” Y =
H - B AE HiERR?

HERBIETRE :

B o
TE:

E%%WTE{’EEERE’J@% it B ETEELUFEE
“Project” 5 iH - & LWl A 2 JE R -

FIEWES :

B3 F B #E 2 7E “Project” > Mg {a] FRx MRBE .0 2 M2 E R g RO
FH“Project” F B2 HHIV EH & 2

ETE

fil E 2 5 /1 2 Bh 1 £ “Project” 5 ] - HJZ“ﬁE BB EE - (R2 A
B0 558 A G o (B fth e E B[R] R B R Wk = ﬂJZ“f’TﬁTﬁ
F?

FkE#ES -
P RE R B o B 0 (R & I i “stand-by” % #t Y E (E 2
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

BREREITE :
{EIEH By “FIDS” N RESE (EIRF - (K "“stand-by” X fif
FkEHZEB :

“IRTE S B B Y R IE AN B AR — (i RCED R B 0 3 B
K% 55—t 8 - 18 Dl & Rt 2

HERBIETRE :
EH e
FkE#HE :

B 58 A2 of > R 2 5 J13E £ SR > Bl R & 5% #f “integrated system”
AT UH — B I [ AT BB 1R (e R 058 (8 R RE 7

HEREIEE :

B A B A HE
FkE#HE :

(IS CIN: S 1= A
HEREIEE :

®RACHIE -
ETE

®RAAAT IR A HIE ? BAE“AOD” Z 1R B 2 Al ?
HEREIEE :

Fik -
FkE#HE :

RO 5 B 2 & A4 158 2
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

MERBEEE

R -
FkEHA :

7661 25 H {1 2 15 9 5 — 0@ 3 L 0 I A dstand-by" % -
R {08 75 48 > B 2K “stand-by” 3R /2 T 43 T S 9 o R R A 1 6 0 0
e 5 A A D R R B 2
MERBEEE

fit 71 “show” %5 3 M1 & K » %t A LA gk T “switch™ > Sif &5 5 22 1
“OK” -

ETE

AR - A A ERE L ? Ml “show” 75 {x 1 & K 7T DL E 28
“switch” » J2 R {17 & L 1 “switch™ » 15 L 7 &) % (9 E e i F RE 2

BEBSBIEE :
A B i — R A HE 77 “switch” By F2 7 e
FkE#ZE :
B AE “trial " B E ?
BEBSBIEE :
AN AR “trial”th > PR EAMATFR R E 5B TR - BRI A X E M

“switch” -
FAEHA :
B[ 52 1) fR A 7 i 2
HERBIERE :
B HY o fE 7 # H A] DU I Mswitch”
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FE:
FH “main FIDS switch” £l “stand-by” ? {5 & i& {9 ik 2] - 0§ 2
BERSEIEE :

R E & H G —{# “operation” » {45 2F Fe 2 “FIDS switch on LCD
board” -

ETE

HMA 2R ERERF - M ERH“main FIDS switch” F|
“stand-by FIDS” » R B & B @EEF ?

HERBIETRE :

M PF T — {75 #2 45 2 E - £ “PTB” /< &1 “stand-by” ffl {1 “key in” -
ARtk “switch” 5 H M E -

Y3

HUA R SHEAT 7
HEREILTE :

HATAE “monitor” & F th 8w A5 < - AR&ELT “switch”
ETHE

it {15 52 #5052 T A “cable” > F“plug in” 55 —# E 42 -
HEREILTE :

“No” » g BUR “system” S fE 2% A M & -
FkiE#HS :

{1 AE 7 i F2 o F A5 5 Al B R S8 R A2 R A ] 7
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

BERSEIEE :
I E R E I “layman” > i fi1 {1 2 “show” 5 KM E -
FokEZEE :

Bied  (RAHERGE - EER T — LT WM E AE
& “layman” - AR (KA 4 $2 HOE - 2

HEREIEE :

Ha A -
ETE

“Sorry” - EuE o (RE S EC S W AT AR A (8 A2 7 AE 7 I o
HEREIEE :

BT JR FL A (R 48 A TR (R 53T “AOD" » I % /2 12 ft 1 “develop”
WL AR 0 SRR — R UShow i B -

EE:
BB 2 “demonstration”
BEBEEE :
el e
FAkEZS :
BB 52 it 0 UK E8 Ry % 75 3 1 3 A B S8 0 155 I 40 ] 2
BEBEEE :
t “feel comfortable”
FAkEZS :
fr“feel comfortable” » FrLLR1Z A M - HIRZ2 G F k&4 HiE ER
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

e B4 228 3 /N F 4 \] LLA “stand-by” SR A 7
HEREIEE :
’RACHIE -
FkE#HE :
{2 A3 A1 B E SRR “switch™ 2] 1% i R fft 75 230 4577 # 2
HEREIEE :
RACHIE
FkE#HE :
ZHTIRASHIE ?
ETE
T B RN EH ?
HEREIEE :
EHY
ETE
® 7 “AOD” ?
HEREIEE :
EHY
ETE
E“AOD”E H » 1A 15 [ f (a7 1 ] “stand-by” % #f ?
HEREIZE :

- MR LAY R -
FAEHA :

05.12.98 p.89



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

KEHME B -BAE RERKERBIER B EBEBELS
AR BREET ~#E % WIREFMAMEENEBE (Red HIt
R EE O ?

MESSTE :

KM—EAwmtE HREREAXLTBERERNT AR -
FokEZEE :

HKHMEMREILAL  BEEAAZTEGERR  MEFRA HE
“switchover”Z £ & #fi “down” T 2R 3/NKF 2 2 A AT 1T > TR IR E 30
F4557 5 o BRI ERA HIER -

MESSTE :

=1 e

FokEZEE :

frie AZBEEHREGER (A HEHBSFEEEEBEE MiFEC
IRNRE R H hs e 7

HEREIETE :

R e WMEBREREHERSZ TIE > RMAMESE - M - 2E#T -
FkE#HE :

B AE > TR TIRZ T RRE T - BiRESRERMN D
BT > WL B A6 JH BT 2 i L R B R SR AR Y B AP BRI > A A R
RAA E L 7
ETE

BAAARA B S M Mg &&E B & - “Stand-by”#y T {F 58
o L EERE > EEEEEFEEFAERREN -

\
/
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FAEHA :

EE - RAEM—EMNE RRESREEE T NE R R — (R
%@&ﬁﬁﬁomwhﬁﬁﬁ E > B EKM -

HERBIETRE :

HRRERFEMFMR TRZ HESALE - HE—EiwiE — &
HEErE > ERERER  REAEKFETIE -

ETE
REEEE
REEHA

i L o B Jed > WABHRE SR RHEER EZEKRE ? KATE
18 H E R B R & R B R - Pl L B ’?" s RN
8 B B SR EA S T2 ?ﬁ{ft?“ﬁéaméﬁﬁ
FR R A E R - REBHEERM > IREMERMAM > EERE
{8 227 1% 5 SR A B BB - IR BB R EE 2 W — T 7

MESSTE :

NS E“PTB (T > 5t 2 M A “Departure Hall”# & ] 89 “LCD
board” » fi1 {] & 4& T%EE@ ‘monitor” k “system” » #X % [a] B AM 7~ & A
# “system”\] L “work”

RBREEZS :

gt 1 20 P 22 09 B 5 > AR (7 B2 A R s R 14 OB R Gl R A T D
B [ R 7~ HE AN AT E R A B R R A > B 7

HEREIEE :
“y pg”
ETE
WREMEFEREEMNE NHHHEET>EE KA HEEERE

g
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok

since 6 July 1998 and related issues

FE:
UV“Board”ﬁD{TfEﬁfl: B B St 4 F R “Board” 1Y gl 3= 40 fr]

fE > MR REHFIERZER — B H ? L BK— E 2 “establish” 5 [&

B o
EEEHE :

BB AR MO’ A B switch” (5@ 2 -
EE:

N

Eoed o FERM A N ET R ?
HEREIEE :

HREBRARHE > EBEMETD
ETE

fill 2 75 1
75 3¢ 7 “stand-by system” EL 58 i

NELZ HTE AR KRB S Y AEMEGE R R B R M2
CEHIREEBER?

HERBIETRE :

B -

Ell[l

= =]
[ 5% 72 3

ETE

£ (5 2 2% 7 61 37 55 1

i @%ﬁﬁﬁ?%ﬁ“stand by” % % -
mEZEEME - 2k stand-by”EL“OK” » [Eill 2

s IE AR BT 30 > B S “board” &z “monitor” £ “set”
RN iZ i R E R — U -
Sk ?

HEREIEE :
HIRLEN S > EHE RS ] LGEE -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

EE:

f A &\ IR & s o M HE & 7£ 6 A 30 5 #i “stand-by” H IE i 17
“test” » ¥ “main FIDS” ) i & “cable” » 8 [fj $% EX £ “stand-by FIDS” -
EAL R @ EZER —£ RMEGFr I ERET M -
NEGFEREREAETN REHE - 65300 » BREBEEE AT
ZL355 % » M A R4S 8 - RRMEGHEFIE?
HERBBILRE :

& 2K H1E
EE:

L HT 58 2= AN B A 5E i “test” ?

HERBBILRE :

BEHSG -
ETE:

HREZ > RN HI L fRoR @AY > B E A E “switchover” ?
HERBBILRE :

AN F1E
EE:

HEARAIEN G2 » R 7 i B 7 #E 5t /2 “switchover” ?

HERBBILRE :

AN 158 BE0E £ “switchover”
HEWES -

i I 17 0 7H HRAEREEBRE -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

ETE

BTN ER > HIREI R > HEFpREE - 1R “main FIDS"K % >
1% {8 12 St BF n] BEAE PR 0 o (TR A e AR B 7

WEBELRE :
BORSE B -
REGHE :
R AR R LB A E S BB RS W E R 8 E 8
ES X
R0 - B A TG D B S B R 2 R
0 8 9 2 2 BB s (o 20 B B 62 - K 5 “management” % [ S 1 19 X 2% 1 5
“: 7 i “stand-by system” ST F » T 46 (% ) I 2 401 B 75 5 I T #85

HARIMMER B RGEEZE G EFREM > 5 EiE 5 0 F ] fER L “deliberate
misleading to the Board” {7 k& -

EEGHA :

=1 e
FE:
EEBFEENME MR MAEAEIAES HHH - I E N ECGR TE
EFaBNTE BERM—CEEBEFEREET MURGEE L LR
EHHEMWEN  WEEEREREERN > HTMIAASEEHERD
“conclusion” - HENAREEME—LER > RAE HWENR - 7~ & LE AL

A

T IR ERPE R ET A HESE WHEEHLZAEFEY -
EEEHE :

T BRMATEIEFMER > N EFEE SRR ESH K ERE
W RE - FAMR15E - AR AR AT Rl > AR L ERE 0E P
{8 Al &1 > 7] BE {E 7 B R o 5 AR #E IR “cable” AR R FE BT 2 I
AEER R EEWIEIE - Fr DL 28 Yo 4= ] DUIE Btk 1872 - Bl an fib
(MR EETREH G MM BE T HRBEEESE -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

ETE
wE - BEREE -

HBERHZEE :

ETE
BhAg -
HEREIEE :

BH MRAFBER—-MEAZE -

ETE
LHMME? IEWES -
FBWHEE :

Bt REZMEEZEGHNKRE HEEMRSE @GR Fxz
AN HNGE B 2 — i E R R E AR - IR0 BE B A D Bk B Y — |l Z - B R AR
e HN BRI EHEN —EBEE ? ERNEER FHRAEEHES
D 1R [ BE i 2 “switch over” ? J5 28 R E (R 58 218 A 1H @ 2
HEREIEE :

e e B LRE R A FE BB & -

FBWHEE :

HAHFGERERBELESER KA RE  H IR A AT IR
DR E T T - B 85 E AN RERERAILE  R22HE
% AT HE AT BU RS R IR A th e R ] R 2 D R R A SE B 7 RITE
R R = A R B R A LR R G 7
HEREIEE :

WM E T > HRRECKAIEFTROIANE -

i

/!

05.12.98 p.95



EEHERE AN ST EB RS B 1998FE7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FIBWHEE :

TN BMRBALIATHYE - TIVER IR DR E R > RAER 2
AR BHEMEZE GRAELEOREH > REEH A LIHESHER -
HUE 2 IR &R AR R EA R MR - LEOEZ A 5E R ?
HEREIEE :

LA -

FEWHEE :

3k 1 5 B R 5 LB R 7
HEREIEE :

LA -

ETE

iR HEI SR » "OK” - BI L -

MiEFE#HES -

EFE > REEME - BAAGEEZ B R MiRE 2 M
=

HEREIETE :

WEL A - I T “check” (] 5 1758 KR & -
MiEFE#HES -

fREN SRR RUF R —f# 7
HEREIEE :

HEl b AH F—1E -
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

TE:
A 75 H At B 72 “stand-by FIDS”# fiff & ?
RBEER

REMS 0 BEHRREEEHERESE MUERERTR
ASEATEATR I € e K

WERBBERE :
R R -
R
T {735 72 “break” » 1185304 T WM > P2 ELHI E @ H=EC -
[BFER 3¢ & 4F 11A533 4 46 ]
R

572 4 TR, -

BG4 o fE R IE B MR AR M fE o 5 — # 2 “AOR Steering
Committee” (i 7 742 % » 16 5] T 19984 f Bl 2 1 5 162 4 1L 0 0 6 T 4
o HOR > IRTEBGR 2 R H < Committee” 5 {7 % T (R B H 1 % B
GEB RSN EEGEETANESEE - B REREM 2

7 B A 3 AT £2 Bt 2 B0 & AR A AC B 7
HEREIEE :

MEZ  ZEERTELAMAR DR BETER I > R E4H
ZBRILRERETHMER - A ?
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Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
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HEREIEE :

EHY
ETE

gl ERE -

MiEZ#R -

i i E R o PR R AR S — S8 B UG Y [ o AR 1997 R I RS
TR “Booz-Allen & HAMILTON"E 1T #F 58 - fE W s2 8 f2 o > P AH (5 i
MEEREG SN E G fmE — L8 RRAEIOHETHR S - MT1E
AT TR > B S HEE SRR e s B T A R 7
HEREIEE :

5 o
MiEZ#R :

HERESHEHEEFIALEHENSEETR-MESREEEH ?
HEREIEE :

ERRA R REEEHEEZH > ...

MiEZ#R -

ad A SRS NI - B27251H -

ETE

Fl“Booz-Allen”#; & i “Executive Summary” -

MEFHA :
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HERGEITE :

EEHT -
ERFZESR :

24 o g H o “First, senior management has not exhibited
consistent teamwork. There is insufficient cross-functional interaction
which is essential for an organization to perform effectively.
‘Functional silos’ and ‘commando culture’ are among the phrases which
have been used to describe the organization” - /K& % [F = 35 {# R 1% ?
HERGEITE :

[l = -

ERFZESR :

MEF FTEMEEWME FEEWEILFT AN EIFE AR ?
HERGEITE :

MEMFRDAE » RAREKE - "BEBEE K" 52— LB R
B> &t AR % “different cultures” - FKF > {# 5] “Directors” & 1~ [F #Y
TG BB EE - 75 M < S A T e

MiEFE#HES -

ﬁ]l*

fredREA LM EE BRI &P RE—-YEE  mmHA
MAEEAAREES R ?

HEREIEE :

WRBERZERSR  BEAERARE - FLAERILER - HERE
RRE#EL BUHEEYERECNENES  REHMEETZMR
{8 £ -

1] $8 %5

HWEECELERME > £52H -

g .
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TE:

B WA HI S
ffEZF#Z8 :

F L4 > “Third, there is anxiety caused in the organization by a
number of cases where there appeared to be a lack of transparent checks
and balances” > Hl @ AL ERHE - EoEL4E  RELEFH ?
BEBEIEE :

EF o

MiEFE#HES -

ﬁ]l*

fred il A lEN ?
HEREIEE :

— DT HE “recall” » KR i F & “department” .2 [l - Il 5 2 {E
Al “department” N Y & » DL &K 2 Wl {[E “specific case” -

MiEFE#HEE -

It & #2 £ “one area frequently cited” » 1R 2% 5 #2 H #Y /2 “the handling
of tenders, claims and variation orders” -

ETHE

B A e
fEZFES -

S8 & & f5“Project Division” ?
HERBILTE :

k& 7 “Project” .2 4 » 32 F “Commercial”& fZ # “tenders” -
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fiEFZES
SR “Commercial” - HIFE G BEHEZENE ?
BEBBIERE :

E b — { %7 i “organization” » ftt1 {f9 15 % W% F & HE “tenders, claims,
variation orders”%¢ 5 [ & [N B “improve” o

MiEFE#HS -

WEET 0 RS PR K B T 440(F JC A5 “Project Division” > F H il
MBETRER SO THRESA.....

HERBIETRE :

AN & “Project Division” » & “Project Committee” -
MiEZ#R -

i “Project Committee” {F i i /& PR 7E 7
HERBIETRE :

i “Project Committee” it 72 » F %2 T “Board approve”
MiEZ#R :

BT > SR E R LR ?
HERBIERE :

WM F2iER » THEEM......
FE:

HAGE o M EE"AOD” A A B 2 B 1R 2 WA R S A0 E B R

7“

H

7}
e e
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WiEFEES :
T—EBHEAERED > TEEINSETR] - “the Board believes that

management recommendations are not always well thought out, and that
some managers are not capable” -

HEREIEE :

RZ W - 328 & i 52 2Ry S [l -
ETE

FEWRLEE BT 2 ] &5 2 f 2
HEREIEE :

B0 3 A 38 R 2K 43 “paper”F B AN FF 0 RESAF  RMEE
e & El o G P

HERBIETRE :

AP AEH#HE -
ETE

£ W {18 o [ 7
MiEFE#HES -

SRS <3 1 e
HERBIETRE :

I E ) A& “Board meeting minutes” 4" 413E -
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ETE

{E45 R 3R RF B BN 52 > 22 B O 1 3 1 7
HEREIEE :

FE#EEBDE > ERMAmE > EFAFCEEE -
fiEF#ELE -

1 9 2 T8 8 o 8 4 2 o (F B0 17 BB (B Mt b 7 L B B
1 % {8 §6  + 17 4 695 “Project Division™&1“IT" - {17 fts I (£ & ff
& 0 A A £ R T (i 2

HERBIETRE :

& Z2 1% 2 1 “Booz-Allen report” &1 “recommend” i - it {9 58 % 3 &
JiE R iy “project” 75 & IF 75 Z 0V A F o B “Hank” T {F » iy DL 4% B0 5% 28
%> “Hank” & & “Project™f1"1T” » H it Il tf #k 7 42 & & > (K f “Authority”
ChEE TREMEMmRE......7

ETE
HMEBRGZRSE > FTHHETR - BIZWEE -
FEWHEE :

T WAEFEE L EE B SR N AB28-3- 2 #E J& 3 5 & 1997
FOH26H R EREAE - (B ? FIREFROHFS 2.1 - ERF@RE
IR M5 R > 85 R il A > 2 FEIEFF "Booz-Allen”  {
AEEHREM EGRER AR EETRASMBEFEBRRN ? E#E4ET
H P 7 AR E H — A 2 IR A R AR 2 S S g E o B S
A Ky 38 SB[ 2

HERBIETRE :

WAEZMERRE - WMAKRES - BE R EHFHE - 7R
Hy“focus™se B BAEREME HH - lBEME TEZ S ER - LM E
NEERE B B E M L2 i gl & 8 ? RS FEFEREGH
wa > MR IE(T L PR 7 RO o (BN — (E B BR S o R A 2R R T R
ana] & gk 2 B DA F P 0 55 B B e P S =D 17 B AT Bl B 35 1R P
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B H MRS R AE R B - EE IR T MR T EK
BHEAFEE—T -

EBEWHEA :

BVt 3 P 2058 1 1B R A 0 DA A 1) R 0 2 g 9
WEBEEE :

& i 3F “Focus” i 1 -
EBEWHEA :

R R R A E R > A BEEE AT ERERE?
BEBEEE :

o
EBEWHEA :

JEL 4 P93 7R 2 T 590900 o B 5 P T 9
BEBEEE :

TR R o {19 S 1 5 2 B R 0 % A R 2R 4 - “review the

whole situation”
BIEWES :

AE R B X B28 > gLERIA B E S - BERA ?B28 - K
%%X#

HERBIETRE :
AR 7 28Ry 55 A& Bk 7
FBWHEE :

THHBRE O -LEEHT L2 FRESBI-SHAM
5 o
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HERBIETRE :

= o

FIEWES :

B — EYER L “Mistrust grew between the Board and the management” »
iE e e I M2 S i s B A A B Ry IE A0 B £ WA 38 0 (K
AR L RS RE 0 B0 M AT ORI A (B SRR AT R T 1R HH B
HEEFELERE - FESHREBRRNEE?

BERGEEXE :

K BiE & —(EF & FEZ T EMAEZRRES A K 5 LR
#H o AN 9T TEFE FH “Board” i # > B JE HH “management” i H o 41 R & 7
REAEE BIERMEgRLENNTRBENES  EZAEMS -
MR ZHAfi“board” » MREEFEHEELEE  -KHEBRERMEERE
b HIEAG T T B BY B 2 7E “micro manage” ©
FE:

Eod > RMHEHAZENEEFMZEENSE —E - “Board
thinks that some senior managers are not capable nor committed” - {5 {] il
A AR o IR AT T = TR Y — SR R R N &R o BT DA S T EUIR M
7 i B Ry il 22 “micro manage” > Bl i — L H{FEF HH UL A - HiF
FIENEZR :

/2 i RE 2

ETE

R AM 2 A 58 Fs ity 7] 8 BE B BE J7 1 3 7 4£“Board level” 2 &4 A

fﬁ 1[[1

% 2
WEREITRE
AR » Dl—{FE B A OB 35 B A project” s 8 + 48 B R

% RATHE ST - {R“capable” » S £E ) “control "BLETHY A - I T 5 o b
5% B R 12 954F 129 L BB > 3R b B 7E B0 4 B K0 A 0 S S E
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L.

i °
BIEHNEZES

e > RS MMl ?
BERSEIEE :

TEB/ARY EHARELGR D" AWHEE HEEERMERE
ET TR F T EMIEEET  FH— AR EMTE » ZEMEZ
TR ZREFE > HAZEREFE - BME AnJGEELRME L% HE A K
B -

FIEHNEZES

FrLLE ERIRME T AR EE -

BERSEIEE :

R ERZHRAGENEE - MRANEE - FEEZIEFRE A
A -

BN EHE -

AR EET
HEREIETE :

AR PR R TR E > RMAERE -

BN ESHE -

EOREIA B A Re# A > BT LLFE HS 55 A B 1 B I © RS IR FERF A At -
HARMEP G E 2 ERTAE > ARS8 2 N A5 E - 2R IR R 4%
AE > HAA LA TEE > ] & AN AT DU il (1 2= S0 B R - 0 PR AR #5258 1 e 5
WY R > IR An (e 1A E - BE T 3E 7
HEREIEE :

FIF L £ 1 L 59, B 45 3 B AT i 79 60 B0 B 2 25 08 o 8 525 0 ) S
P “AMD" » HJJ 35 7 £ /R 8 @ T — (i “Deputy Director” » fth ] i
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“Howard ENG” - J M2 E L H EHFIER - i > oI RELNGH
HIH 7 BiFIT " “Commercial”& & o “IT" R Fi N W K5 55 5@
H)“FIDS” > FF LU M 38 38 2 HE U R &5 B BB BT A — (B 1T
T OREE I AT HY “system” 24/ NEFEAE > BT DAECITERFT “spin off from
Commercial” » E“Hank” HE £ H . “oversee” »

BN EHE -

HREMRE —FRAEE BT LEERBEAR FREGERE"
BOREIR X RSP T ?

HEREIEE :
RrEEEETH -
BN EHE -
{5 FE 3% H1E H R A 7 0GR B By SCHE -
HEREIEE :
H AP 284 “reject” X ff: -
BN ESHE -
SIPER IR iR e N
HEREIEE :
mA“Board”EE AN E > WA —E &M -
BN ESHE -
EGHEAT ?
HEREIEE :

NEMBAT - H "Board"ERZWME > BEARMER » #£2H) X
A& A DL AN AT R o — BRAT DA A R bills” — BE B -
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BIZNESES -

AN B AR B TR T IR o R A R B B Y A7 1Y A (B B AT DL
BEBEIEE :

KERAWEM -
TE:

Bl AR IR E BB RSN ER  — A N mEMmMeEN &
B R EGRE B MR MBI ARE s CHWE » JA 8
EERRA AT E  ENRA - BEENREER - ATiENE
RE T EIBY I E - (BRI EFE SN AR — R E - R AR PR i (5] 2 5 [F
& BMrel F e S o 8 R B X “team work” B R AE S AN E -
BERBEIEE :

VRN E I
TE:

frat “team work” RN @24y ~ REOREEL NimE - (HIR Al 4 5 R E R
Bl RREMARES AWE » RBEEIARE SRR M - HMET
R HMEyFEER - FEE LR “project driven” ~ "I gEH & HFHI R R &
“personality” 5 1A » 5 £ A 1R “strong” - #45 H K & 2 &0 “Project”{E &
E o ERZHE L "AMD” fEEEE - WERIK  B— KEGHE
BESRE?E - MG RBEFE 7 “DCEO” » Fi E“Howard ENG” » j&
WMEE S ME RGN > IR ERE > 8RN EmE
BEBEIEE :

WREWBIMEITE AR > EXERERREDY -
TE:

EERMIERTERAEESFEZTE TR M ARE REA HEM
& T B “Project” - M AR LR H C & & B “Project” » [R5 fih 1Y ik 55

L 52 B AF H 88 A 0 5GE 1R - DR & At 2 B8 5 - fth DUJS L & SR BB W 5
H o ATDIEH M E > HAERINA®RBRILIEER - Rl G HFEERBN ?
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HERBIETRE :

fitl 2 Bl 77 B B o fth B BR OB R BT BUR BR AU BRI AR 0 Ut > FE M
{73 {8 A 2 “work out” e

ETE

{HZ“Board”" A H {l T.{/E/NH » HF9& & “restructuring” » (R EHE
fFE...... KMEGEERBREAAN EEFGUAEHFHM  MMAREEFR
ZEREWR BEME  MEARLZEBAN ABERT > BREEMEMEE - K%
THEEAEREZS -

HEREIEE :

=
ETE

AP BEARARAMT T A — 2 > B > JRE N AT o DU P
fy ~ BRI E > Ry g HE—EFN > st EINR T — @A > HiE

A Nl reE B (HEEE R EE 2 A RIMUTUES > ER®E6EH -
S S LF -

HERBIETRE :

T B H—ETEHEHEEE -—HEERWLE  RMEBN
B B —{E T BB i E R AR EH 2 ES W R AL
ERITHHEE > FrDl— &80T - EAFMI A% > TIEES S R EE
WS EEEERE > MEBEKRKEEN TG EBEE - FTLLIRMIE KM
“focus on other than Project”"fy S 7% » P B 2 M E H - 5t 58 (E 7
PRl « 28 Al B “Project” /Y B £% > /2 fth 7] DL & $2 B “Project Director” & {E >
N A HEEH"CEO" G FfE IR E -

ETE

B MEGREE RMPELEHFREGHELZET R HMRA
DEBCEEHEL TEMN > HERAZE  E@EBXR......

HEREIEE :
18 e il i ¥ B B A - (HAE M AR > B & & R % “interaction”
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T o€ Bl O 2 A R A AR S (R AT > BT UM M5 1R 2 “interaction™ - B3
fiECREGMEREHEH TEMNEL@NE  HIFEEEE > N
f LA E A —(2“CEO” -

ETE

fr2d HE - MBI AR  Hfh—HIZEHEERE > &
— {6 7 Ry “AOR™Hy & 5% ~ K2 3 A1 E “Mr OAKERVEE" 2 I & 7k ?

BEBBIXE :

MBEAMEE S EFE > FTEK “Mr OAKERVEE” HJF -
FE:

“AOR™H AT EMMAE  HMELGHHEW - (REEHIEEHFE?
HEBBILE :

fill T 52 & B “Project” » W] DIF MR LB E -

FE:

T HEREM RS HE > “Project” N Hi % & % » KRy bk o 8 5%
R g A AR CAMDT R G  (HAT S “AMD”#f “Project” 5 {F: fa ZX
XK “Project” i 1% 5 A AE % Al JE -

BEBBIXE :

il T DL B SR A
FE:

oM o RE R HDE 2
BEBBIXE :

A HE -
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TR

IR HE - F T4~ 5H > “Commercial”fl“AMD” /5 i H! 1 T 112
REJRTE - A2 “Project” LA & > I8 “tenant” 5l A R % & 57 -
HMIIEHZER -
HERBIERE :

bl M EREHEEEE -
TR

HomMEEE > BEESMMATEOEREHIRARETEE R
HEATHIE MR AR ?

HERBIETRE :

M EEEM - (HE“Project” 2] T &% & B B R WY Mg By > A6 JE IR 18 %
TR RE o R RE TR -

FE:

o WIRAFEMEME IR - HE EFH B F “Booz-Allen”dy # 45 HmE ° KM
T BUHE EH A - fir DL EE “restructure” o {H H W A A Y [F S B R
ROREESZHMEE? BRERMEINWEE L XE > 5FH#ARERE - K
A EE?

MESSTE :

KB > fEE TRE5E4 » “Project”th & “phrase out” -
FE:

N RERREBREWRE -  RMRERRHBHIAE6H - 7TH6HD
R HA R » R s {a] 22 “restructure” ? Rt 2 K B “AMD”GE JJ R % » A
“operation”{R B & o HEARIRHET TR AIPPFELRTELY > 21 ?
MESSTE :

ol S5 At AN B B
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GEINEHE? A BEETHEGZFHEHE?
BERGEITE :

RZEFFpHAE -
fiEZFES -

PR — R TR - 2 B R WA 20 5 T 58 B4R S B9 B (SO AR [F]
— B > N5/ F7 &8 Tx i ¢ “The Management thinks the Board
micromanage” - #2336 + 51t 9 B R B - BB (R A
a7
HERGEITE :

18 B it T HY B Iﬁbﬁ1ﬁi@’£‘ﬂ$ﬁﬂ% G REEAER - fE

" &% & { /& “micromanage”
fiEFZES

EBHIRESERE S RKFLEERMEEREE MRMMANSHFE
RN g 518 ? 4§k “stand-by” Z “down”3/]N[Ff » 2R 1R B 3047 8 » A
A] DL GE 25 0 DL AR AR AN A 5 [A] “standalone” 55 « 401 5 1 AN 25 3 /9 >
R 24 NFHE ?
BERGEEE :

#
N o
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GEES TR

Bl MM ENE - RMESNE > WA SR (RMAEATS H
E oo MM AR R M2 £ “micromanage” - HER2 LR E ?

BEBEEE :

FLE 2R — 7 [ AR EE A > FRAMIRIZ B W] REE 15 1R “detail” -
EE:

RAKBRFEE
RKkF#ER :

AR A IR B A R R o (R S H R R EE R
I 5 T U — {1 P B 2 38 — (25 P 2 5 F 5 RS R AT -

BEBEEE :

T ARTE A AAT 1B 2 N - AR 25 KRS B P o Rl o H RS R Y R
RKkF#EER :

fRRBETEENHFIEME  BR2MEER > HTEHREM?
BEBEEE :

FAE LAy “Finance Department” M Fr G 5 FTE A KR E R H H
“cut cost”

RokFEER :

RIE96EE ~ ITEC EH FE RS E - DIBIRMAAEITE6H
REMBSEMELHEG  BEAEIOFETEE » RMARKEISFELA
BEEITECRAR: > DI E - IR R EZE —(EE BB EE -
BESEETE :

H A1 #y “focus™ Il JE £ H B 4F i 5 w0 > 3k AT AY “focus” 2 4 ] fE

“construction”# [o] “operation” -
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RkKFZES

A “focus”fEF S o FRAERT o R £E “Project Division™ & 75 — £k
B B A RE 0 4 F R B E] “Project Division”#y # B R # & 2

HERBBILRE :
E—TFHAFEROH T -
RkFER -
PR B - 47 U5 2 P AE R Je B “Volume 17> ATHE {3 SXH: -
ETE:
AR 0
RkF#ER :
28128 B A -
EE:

5EEBRGFIHTHNERLE -

r il

A Ik

ﬁ]l*

Fog

Bied o WEBIR2HE M B2 K “Project Division”7E
“PTB Ay E TAE AL FRIF » Rt & & — LBt ik - DU B IE T
Mo D& WG E & - fE58128 - (R a] DUE 28 & F “lessons learnt” »
EEAI - RAHEIRGEMEREHLIO R ITE » R R IEIH TR W K
MEBEMHER > RMEGIREBREANZZELALG  MEEESRE
s “FSUHEHUERIE o 3 PTB 12 £ % “problems” - T HE T 5 -
HiE K ERAMIEAANEEH “AA's management tried to bounce this on
the Chairman and the Vice-Chairman on a helicopter trip in mid July, and
hoped that through their influence, the Board could agree to deal in a
week’s time; and the AA management did not pass to their Chairman or
NAPCO detailed information on the proposed settlement until August 8,
when the Chairman was already on his way to Beijing and had
subsequently shared the information with other Board members on the
Preparatory Committee, which was likely to be the source of the Hong
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Kong Standard's first story” -

EERE  BlA(rr LLEF > “ADSCOM” K “AA management” ¥f
REEME TEBEEHFEAIME T REE 0B Wk MM E R
HI&E R - 1 FAH(E E R R AY “Vice-Chairman on a helicopter trip” 25
R R S EFEM > BRESER  MESREEEE LY

HERBIETRE :

ERRENEERK 5296 FIH X > B EFEBRRE -
PR > EH G R E S ER WL Uk 12 R 19
B KMEREAREERRE —FHEN - ERERMAEREERRER
pR B o BB EREG  FTUEERN T I 5B EHH
19 L2 (A (BB R 5 (e L LAIR > AT ER AL M 42 20 H B 198 Tl (B
W EE S - TAMTE K ZR“NAPCO™ 5 i) “verify” ftll 1 19 & # & 45 IEHE -
e DLtk > M ER A M2 A “NAPCO™ A BH AT H 18 -

RKFZER :

& e A 0 1758 & FE B o R % “Project Division” &z “AA management”
EHEHAFEN AL AANEZ?E2ME -THE  E2BREES ? =
B —HAEAEE [ REHE ?

BERBEIEE :

Fe AR A i 7= A DA% 2 A7 55 B R 7F %) ot 4= {F “Head of Project
Monitoring” » i /£ i #% £ B » H #a “Board”#; & -

RkKFZES

FEAR R[S 55 16 B2 Y P &t B9 — 2215 Il > 56 17 B HO 5 4152 3R BUR /R 1R
TmE  NHEFERE RN ERERAZRGHR TEBRHE
(BRIRE - EHEGE S IRMERE“Booz-Allen” iy & > FTH —(ERE
i fe BEE R EH AR - A ER(EE B > B project” EE (F - A1 {ar w] LA
2] f iy ?

HERBIETRE :

HERMORKEIE B - “Booz-Allen” i & X EiE 252 B
“project” | “operation”fEE it - ZRFEIEERKEM -

A
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RkKFZES

& “Project”H [ > R M2 G HEA KA ? B N HE > ZEE
L[] R 2

HERBIETRE :

I AH O] BE Z “Project” iy A 28 B35 L 2 “normal” iy B2 {8 > {H 3 1 1
R E B normal” iy T Ry o

RKkF#ER :
= 2R A LR H AR E - EEAE6OH LM - 9H ~ 10A 2 E &
o —HZELH > WMWK EAEREHE "Project’BIE W - PIF—HELK

“Project”......
HERBILTE :

ANETDLERRER » BB fn KR H B2 9691 » 964F 1% T (M5 36
7 “Head of Project Monitoring” £ B & T ......

RkF#ER :

HRIERR - I E RN T R > HR% > ERBTH
“Project” e A b AESRE ~ BB > B A 1T M B E R 5 1 — HR A DU
EAE MR F -

HEREIEE :

— E AR A RO S A ) T e A
RkF#ER :

KL R E8 Ry /2 7 FT DA Bl 3 7
HEREIEE :

H A% A AE “control project” 7 il - F AT AT LUSE W ] ple 5 -
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RkKFZES
A Eg®E BRE2gHbAHE EEH#E “BAR” Mg ML ARH

F

BEBSBIEE :
“BAR” & 3% Bl “Project” £ i -
RkF#ER -
EEER > REMHEFEEGR  REKEMRE  REE.....
BEBSBIEE :
is [H 2 “BAR™ T1E -
FE
“BAR™L G {3 ......
RkF#ER :

[ 1 Wiray

“Airlines” & -
TE:

"BAR” - “AOC"tif > KHFERAHEENELE > HHILE
B T RER e M E QAR ER > EMRARE HFZE @m°

Ci¥

RkKFZES

M EHFEERGTH > EE KM A gHE I RBREMEER
HMAEREMENBENT  EREFEETEMEE > RFTE LM
BEH o R R A E B ?
BEBRTE :
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RkF#ER :

{EL 5 2 R E Y ©
HERBBILRE :

e 2R A HIE - BRI R A 25 R R 52 -
RkF#ER :

fREE - IR RBERS TG E > RESELIFZNREN - R T
BAM & PHE LR > RE RS EEWmE ?

BESEILE :

PR B #1552 & b #E “operation” > 2 [AFTE MY “Project”E “fade
out” » I F 1 2 {55 “operation”— F T 5 M RE - Kk > BRI
= “operation” 5 ] -

RKFZER :

1B 7F B % Bl “Project” N gE “fade out” » BI7E 5 (H 15~ » 7% EE I
[l “Project” f1&# {F H & & & - “Project” /2 N & 1 3% B¢ I ] “fade out” » Jf
JEAE i B EL YRR > “Project” Bl 75 3 {F b= K 28 1 B B g i -
BESEILE :

AR ¥ Fe “Project” A &l #Y 8 /F -

RKFER :

EHEREFFNWAEMS......
ETE:

RAKREE  EHEMESREE LROREAHE > BAENACEET - i
A il N 25 = (EBE S AR R SR AR — L8 B “Working Group” BYE EHE

F M2/ MM A —{E “Working Group On Restructuring” » 5| % “Booz-
Allen Report”Z&E =& - 3% {E T{F/NH & & R B AEERE ?
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the new Hong Kong International Airport at Chek Lap Kok
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HEREIEE :

HATHI R BB D -
ETE

G HEIREEER?
HEREIEE :

B RHEEHEE-
ETE

B— o EE/NEEREIE A ? B RME SR —E “brief’ {5
“Booz-Allen” » HJBH E 32 FEJEE © H 45 55 & — {# “written brief” ?

HERBIETRE :

{32 5 “written brief” - RIS EE S % B@EFE
F AT f “tendering”

FE:

Wl A fr 5 Bk B M KRy 2 0 “project”#8 5 “operation” » At DLUTE #H #%
FEEMHER R - (HEFRERSESF - HMEE“Booz-Allen”$ & N FE
FHE KEEE PN EE - BEERK > HMAIE E IR R R M E
K“Booz-Allen”fFREM # & ...

BERSEIEE :

B3R AM B 5 A 5 E -
FE:

o RMBEBMREEEE......
REEES

L —EF"brief” 8y > KI5 {7 AL g R - R — 2 ZEOR R 12
— o X Ra ft -
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HEREIEE :
75 S TP AN RS 7 25 O L PR
ETE
#f o BT LA 5 F9 1% e am 3 2
HEREIEE :
CIRPNE

FkE#ZEE

WAMBENLEER B - B TEI - B974 - 984F 55 B I [
WofrEBEERER ESHREE AN EBE2RA — [ TEFEREH
o= o IRMIA 3 - R #8506 “Project Committee” % » 2= 8B & 1 {a & H 5K
TH ~ Q0] B “claims”......

BERGEEE :

N2 0 S i “Project” fif “tendering” B¢ “claims” » SZ 5 % » B &%
“Committee” 2§ 3% - 2 £ “Committee” 1 “~ 7] L “approve” » F £ E &
“Board” £ “approve” » {R{" R] LLF FHY -

FkE#ZEE

EAEHEAE - WAM > HITFZHEIFTEFIE fT%EﬁE@%
FEH TRERER T “Mr TOWNSEND”HE #4h > i 5§ AR DLEE E

HEREIEE :
OTHE TNFHEN LIEERKIMBRR -
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the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

ETE
2R E S REMEEZNN > M e LENERE SR -
HEREIEE :

HAE > 55 Bl o a0 o] # A#E [ - 2t Board” Y g I 1T BB
2 e [ EE ?

FAEHA :
G N LI - S
RERBIZR :

RAEZE“OK"H -

l

FKEEA :

“OK”..... JBFE + IR T W+ DLALHEZ R R 7 4 B 1+ Alrport
Management Division” i) ## B fl % 3 B # & £ % W A 2 B2 K& 4
“interest” il 4 B 1% - — (7 2 F 52 - — (02 WO A I £ 3 0 BB {8 % A -
g b AABEGEERERGR MR BRI ED .2
REREIERE :

BT DL 1P (8 T4 1T 54 ...

FKEEA :

T WA R R A
REREIERE :

7 138
FKEHA :

{1328 2
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HERBILTE :
=

FKEHA :

REARAEEEZLHF AEREERE  HEH IEMEEE —
5B E B ?

HERBIETRE :

NHEEEEEH T EBMAERESRE L MAULEESR > TF
- “system” By RIS B TREMM AR -

FkE#HE :

# o BHNE - B SRAERMVER -
HERBIETRE :

HFRE -
FkE#HE :

“AMD”E I % » “IT Head” 2 H ¥ A+ - = AF BB HE M MTE R R
JimE A input” > (HEE - W THY “input”R 4> -

WEBEER:
P LA 1P 5 7 AL -
FhEHE :
Ko FARRE > (i E O74F I A2 75 G115 3 5 2
HEBEIER :
P LA 1P 6 S8 7 AL -
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leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

FAEHA :
BB R f fRT AEE T 2
RERBIZR :
R B SE AR P A S 1T A -
FAEHA :
RAIESE S - PR AT B - R — (B DCEO™ S8 Bl - BI85 2
RERBIZR :
BB “AMD” -
FAEHA :

HeHESMK HEHIERENETHRMAME S ”E 25 -
HAEa—MEA&®E > ?}E WAk Tt d o G Y

BEBEZRE
% .
FhEHA :

AR E TR UG EEEH 2 R AR 2 BIER M E R IR E R
{lél #% 355 T 72 2 “project driven” » £235 {K [F] B “"AMD” K& “IT"1£ 97 J& £ il
ﬂfﬂﬁr%%ﬁ@&ﬁﬁ “input” > R X AR E TN EP > RE
TOH > B ELEEBEDARBRAE—F -
BESEILE :
ERFREEELEELE - BEET -
FkiE#ES

TR Rt LU ATt 08 (B B 0 EOTR T L 0T B LA IS
8% > fth 2B
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the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

HERBILTE :

BHEM®mZH > MBS TFEREZRENTRE - SME5EH -
FkE#ER :

B S ERIRE R -tk 4Bl A & & B “Project” - {RELAE — H K
e BB EE  FEM BB R A Z o E MM % — 4] - P4
7“ ﬂ Elﬁ/g\uﬁ fit 55 1% [B1 R - 40 5t 5E %9 & B “Project” » A]BEH 4F —
HEREILTE :

A0SR AR AT BUAR B AU S -
FkE#EER :

AN AN FEER AN R MR 1T BB o T At (F & “DCEO” it [F] I

HERBBILRE :

il B F8 B0 9 A% 2 5 B 1T BURE B
FkE#EER :

BIR A [) 5 il BY B i -
HERBBILRE :

A @E’Jﬁﬁémbwﬁjjﬁﬁf% » N2 R “DCEO” - i
= CEO

%]

FkEZS :
T BRI - MR B R RS R R 0
BEBEIEE :

WMEE — 1 NGE S “oversee” T B B IFE AmIF » ABIEE NEL E
“CEO”

H
=
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FkEZ#HE :
WAREZEEE - MRAEREHR > MESFEE B EEN S
o BDAN SR fE Ry BT BUARE: > REA R BIEE HIEE TR “IT" %
1;@%% » HI 2 R 5 “lines of responsibility” 2 JEFZ ML & & » & & —
REBEEE :
B A &2 “CEO” -
FkEZ#HE :
172 & AN A B Ak S A /YRR % 2
REBEIEE :
B A 2 “CEO” -
FkEZ#HE :
FRE > AR EZEMEEE - BhE  RESPFREMTEERNHR

i

i 9

WERBRIEE :
KAEEERE -

FkEZE :

rEy > WEEMZ —4F - (FHREZEFHR  EEMEREELA]
LR 2R - g )i ah > HOpP B RWERESTE " A EHE?

HEREIEE :

ffm -~ e L - HFEmME -
FkE#HE :

b7 RNRZH > rAEHMEE ?
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HEREIEE :

NEFENE -
FkE#HE :

WRHEERE  BRT AEBRNRZN > AL R 26RFHE?
HEREIEE :

E AN RE -
FkE#HE :

b IR AN BE 50RO AS A5 R I > B R A Bl R B B A 7
HEREIEE :

Al LLUE ] > BIan4E“AMD” » M AE L 7 kg de 4 - T8
il T “Howard ENG” » ;& {i /2 B fif PR ] /H -

FAEHA :

BN REfF IR RE - MRS ER > FANSERRKRFEF > HHE
TREMRERILEE ?

BEREEE :

HH LEMAE......
FkEFZE :

“Project Division” Jz “Project Director”f£ fx % 4 » FI984FE1H - HfI
WmEFEREBEWLENRN (R E MR R > BO7HE G b K 4 K 2 55 7l #
ETTAE > IRE2EHE ?

BERGEEXE :
Fit AR H 2] 3R M 1R 26 E & 2] #h % i %2 -
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FkEFZE :
MrEE L ERERRE  (RED MERE KM A ETR
56 B A ] e 5 #& 0 “Project Division” {3 R 2 5%435! 57~ B B g H

FH %2 £ F9 K “profession department” iy & & - {5 & 1538 H 22 /8 L Y Ut 2
SHER?

HEREIEE :
AR FENE -
ETE
B g R LZZD%LEWI}\EI’JIVEEEH—{I}\E“@’
G I — 3 - A — WEEE“CEO"E\TH@IE I S HE {8 A = g 1 e

7 TR AT AN e B - BRI AR - AR 2 “Booz-Allen Report"X#BZ?’%ll-Z
e SB1H B RRZ S E R EE - 2172 A B B i - “cross functional

[l Riray

interaction insufficient” ~ “functional silos and commando culture”% » #f

“management” 5 - {REE M EHFEANAE ?
HERBEILTE :

R AR B “management” & & > E REH“CEO"EE -
ETHE

“CEO"E A&/ - ML ERAFHMEM B RMAEELS AR IR
B A7 [F] R E A # k7

HERBIERE :

# 27 B 5 2 “management style” [ & o
i A N AlE 7E H “more delegation” > SEEF — 7 BUHEE: ...

ETE

HAZ FE “style” » TZ HE R o HER BYROR 2 H 3R 8 L8 “Booz-
Allen "f2 K BYTE UL - (R 2 [F 2 /Y > R4 AR $T &t 5 € - 1R AE
i X E5E (8 A i 2 “CEO” -
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the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

HERBIETRE :

= o

ETE

B — R - (R B A O iEE 2 M By S £ “CEO™ /i i > & i L
TR 5E Rk > IR el BERE R BRI 2 % 47 > 248 7 — (& “DCEO” » K
i R A 2 75 A 4R 22 “CEO” » Hig R Al T REEREH MY 2
HEREIEE :

HAE e A AR = E R E T N Ry & (R A8 S (T 3 s Aa M -
HILAE -

ETE

A0SR R B Bk > 38 R E AT A B B S AF - R EORGE T B R 5T
RABRERE -

HEREIEE :
HMEMENE -
ETE

B ® S ESHRIE - “CEO”IL A B - RALE AL FEF"CEO”R
EN SN

WEBELE:

RR -
EE

IRITR — (@A B MESE T > MAREH  BHET  H
B “Project” J “IT” {7y [ “CEQ” & 7 » 1 “DCEO” HIl & 5 K fly A » 7 7 48
9+ 77 L 5 19 75 0 2 42 7K R 22 B 19 9 - 75 6 A AT LU R B @ “DCEO” »

A LR B AMD” - 411 {8 B2 SE B 0 A2 7 “Board” A “fail” g
RS SRIAT 8 > 76 A Lok HE L (R 508 - DLECE i 2
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HEBEIZR :

R T DUE BB - B T % R 2H A A A0 B 1 A
TG E A MR A — K E - % — (H“focus” -
EY &

UKL Bl 025 7 9 A1+ “CEO” e 2% 7 7 77 [ 3 17 40 %6 2 % 30+ [0 o8
B 5 91 “CEO™ BT 4 » WM 5 % th 238 B3 - 3 B “Board” R % & A 1%
HU3E f B6 # © BE SR “CEO™ MR AR » 53— fEl A RE 5 7R 51 2 B vl
“DCEQ” S B 17 + 5 — {6 A R & & £ 2 8 RIHE AW + T2
HEBEIZR :

BT ...
BEGHA :

BOE A8 TR E B -
EY &

AN WIRAEZ M FE A BB - WA fhER - W7 M e B “CEO”
BH o HER& AR -

RBESEA

L EFKGEREBRN > MR BERYER LR A IR MR o AR FE
NE > WERIREMEIFTAELE > A IRE/&EZ“CEO” - [ JE“DECO” »

WHRARRH  @EQCEHEL > EWP kEHRAEHR  KAEHCEO”
BEEHN I MMARk EHE&SREHEERNEZE - KA
“Board” {5 AR B LB MRES Kt > BN RE LB ? WAHGFEILEZEREE
A -

HEREIEE :
KRB EENFTA LA > M2 T E—FREBEHRA block” > Hl
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leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
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“Project” ~ “AMD” ~ “Commercial” ~ “Finance” ~ “Project Co-ordination
Department” &z “Administration” » 2 —{F H#HH - X MESMEH R
R B —(“DCEOC” » B E T —8 7 L REhEEKS
PRI EA(RE BIRZ E T AR Fr LUIN % — (8 A\ X “assist CEO" ¥ 5 -
“DCEO”I JFELl“CEO" Ml » W BE T/ T —&7 » H—MHM AN AT —
& 5y - “DCEO” 53 #& 7 “CEO”Hy — & /3 B AT » B “CEO” — @ FHF W iF -

FE:

FEMEER -
BIENZS :

EE o REM - WA REBEIELECRFEITFOHEEFRTTIREH
FLPEE “Booz-Allen” T 58 « R HME X E A AE TR/ INH > w17 %
VE A - AR EFE H“Booz-Allen” ?

MESSETE :

M S 2 “Board” B & - A E i “Booz-Allen” » X & 7 #H gk /)N #H g B

iE 1% 0 Bl “Board” 8y Bk B & T AM I F 22 25 9T 5E R 5 0 TP £ “sort

out” -
FIEHEZS

(TR PRAGEITHTIE 2 N At WM AT R > 6HREE 8RB RE >
B 1 (] 165 B 2 AR B S AR I 2

HERBILTE :
E6H e > FERI#A AT » FE10H 58k -
BBHES -
Kk > 3 /2 “ Mr. LO Chun-hing reported that following a careful

deliberation, the Working Group on the Review of Organization Structure
approved the appointment of Booz-Allen & Hamilton to undertake the

consultancy study ...... "o PR AERE o R (AT R BE 4G AE B TR SR 2

05.12.98 p.130



EEHERE AN ST EB RS B 1998FE7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

WEREILRE :

%02 {6 T 0 B K BEAE A 6 R L -
E Y ETRE

4F o WRE SRS T E A MO B B SRR - E97H 28 - (M
S B At A 5 SR LU BT O SR B 5 T K AT BB AR 97 AR AF
W) AR PR R R A N BT R BT RE A 7
B TR R 2 8 I 1 RO B R A T 5
WEREILRE :

— (B0 t A B9 TR TEAE S 7+ 6 70 065 3 80 9 TR 2 5 -
HEWAS :

HOBHmfE2H B Mg - B G EE ? algefr s - ERER

Bk FRIEINENEE  MEREGEB?
HEREIEE :
BE T+ REES -
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B’E TR EEE - BIHA R EE -
ETE
BEEEEERNE?
HEREIEE :
A LLGE R ©
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KBS EE? BLEE  REREEEZREEFE?

BEBSBIEE :

H AR AT RE F AT A S LR FL g R -
BEWES -

L ?
BEBSBIEE :

M 7 & “push ahead” K i 5 -
BEWES -

B e 5 b 26 - m] DUMR HE 903 - B2 55 OERR 2 B A5 fth 1 58 % 5 i it R

HERBIERE :

BIEWES :

HEEZREZBZAERA -
BERSEIEE :

& EAKHE - ERMWERET B —HARBILILAE S > Wi
B A LHEARBEE TESASEKWEE - “On that critical time”Z %
H—F M ABE LA TAEBN » RS -
BIEWES :

B E W E BE 16 % 1 f “Booz-Allen”ifF 78 2 5 H Hfth % ?
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W F 2B fE R Y 7
HEREIEE :
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FIBWHEE :

Rl s I 1858 > KRB AEE -
HEREIEE :

“Booz-Allen Report” i iy  Rg -

FBWHEE :

B MR - A7 o M > RAKGEERI AR EIONFIN FHEAL
TEEE LT 18 e R 5 & AR 20 iy L g > FRAMTAE S 8 & th 3 | R 2% R0 3K
HE - XEME . DI EERM ¢ “She suspected that the current
problems had a lot to do with the CEO’s management style. He should sit
harder on his management. We might need to give him some form of

ultimatum™ig /2 B K 5 05 M B9 17 BUR BE RO RF & > (Rl 4 R th =1 % o
2 2 Rt 898 B 5 Z0OR A S s B - AR A B 5 IR B A i = o A4 %

HH B 72 B 7
HERBIETRE :
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{172 5 58 B A R BN RS & 2
HEREIEE :
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ETE
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HEREIEE :
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