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PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues
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Financial Secretary:

I, TSANG Yam-kuen, swear by Almighty God that the evidence | shall give
shall be the truth, the whole truth, and nothing but the truth.
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Chairman:

Please be seated. Mr TSANG, the Select Committee has agreed that you
can be accompanied by Mr lan WINGFIELD, Law Officer; Mr Peter CHEUNG,
Deputy Director NAPCO; and Mr Philip YUNG, Administrative Assistant,
during the hearing to assist you in the handling of documents when necessary, but
they will not be allowed to address the hearing or prompt you in any way in your
replies to members.

The Select Committee will now deal with the papers, records and
documents that the witness has been ordered to produce by the summons dated 3
December 1998. The Select Committee notes that the witness has already
provided the following documents pursuant to the summons:

1. Witness statement of Mr Donald TSANG Yam-kuen;

2. "Economic loss arising from the announced suspension of HACTL's
air cargo handling services at the airport (Update upon HACTL's
announcement on 15 July)" prepared by the Economic Analysis
Division of Financial Services Bureau on 17 July 1998;

3. Memo dated 25 August 1998 from the Government Economist to the
Secretary for Economic Services on "Economic loss arising from
disruption to HACTL's air cargo handling services"; and

4. Worksheet dated 15 November 1998 prepared by the Economic
Analysis Division of the Financial Services Bureau on "Impact of
HACTL's suspension of service on the GDP - the extent of over-
estimation of the assessment done on 16 July 1998".

Mr TSANG, are you now formally producing to the Select Committee all
the documents mentioned above as evidence pursuant to the summons?

Financial Secretary:

Yes.
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Chairman:

| now declare that all the documents mentioned above are admitted as
evidence produced to the Select Committee.

Mr TSANG, | would now like to ask you the first question on behalf of the
Committee. Could you tell this Committee what your exact role was on
ADSCOM towards the last year prior to the opening of the airport?

Financial Secretary:

As Financial Secretary | was a member of ADSCOM and | contributed as
far as | could to deliberations of ADSCOM.

Chairman:
You also acted as Chairman on several occasions?
Financial Secretary:

In the absence of the Chief Secretary, when | was acting Chief Secretary, |
also acted as Chairman of ADSCOM when ADSCOM held its meetings.

T
BIZWEE
FEWHEE :

ZHER - B REFHGLERRERKET —SgRT Y
AamEEREEENER E2RMARRAONER RBNREERE
HEAME g B Mg ErREata - 2% RU5EY
o A B B e 28 8 BRI SO A M R LAgE 2 A0 B SPR s T A
REHER -

A WG O AR B BE 2B I o FAE E S AR WH B Y BB — 1 SR E AT o T
FHEECEmM ELEMEMRGH GHRALE - FEG R EME AT -"AT”
G R RE L9096 F O THR AL E-E Y B2 B AT E 16119
E% > 2B 16 B &k it “FS” A & S £ iy 2 25 ¢ “FS said that even though the AA
Management had been telling ADSCOM that there had been some problems on the
PTB works, they never revealed the seriousness or the true quantum of the
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problem” « FAH(F G e EAEZ M E T XRBAEAFT BN TESH -
EEMBEMWERE > FRGMMAER 7 RKLEERF -

{H 25 19 B HiJ # 3t “FS said that we created AA to do some work for us; there

should be a limit to the extent to which we get involved in their management. He had
already spoken to the AA Chairman on recent development; the latter had assured him
that things were now largely under control. FS said he would nevertheless be prepared

to see CEO/AA again” - B & WM B L5 T HEE - (Rl G HiA & &
& E I RE &L s TR R IR ?

RIBAIAI& :

ﬁm%tiwﬁf cHRBEENERER > BFRBECHREE - L
RIEHCD > EBERANEEHERAA” - KQGEEZHEME - BHEZ8gH T
B - EEMAIERT AR EE R A - RFERE - WAKES > BT LUE
BEEZEEE AN ILFEEEREAFETHEEMMAERZNE
CERIEENGEEE > B EMFEHARE R EMARE - FNit
AR HE BRI L6 At AL f M%< - 2 B0 EREH

Eﬁ%@mm

HAEE H B ATHT T &6 Y2 “AATE DD B KRR TR - K
BMIREMBELGHAEBELER B XA LEFEEDR  WEER
R K 8 B HTEAE R R R (o T AR RE S I PR AE 1T - LR AT AT
WAk e B H AU FI8EIL 2 > sE B A - HARTRG > 5 5
ERSGHIEENRINEER BaLEBERERY U EESFE -
ANSR TR GE FE DO TR AR Bk 18 TREEE - W HRFEHE S RE - F?%'J
A ERREENEELEERE R - HHRIIFRE NEHFEERE
EI’JIF”TZMEHTA%’“ B EE > TR/ NLITE KA HEZZDW%ITLE!’J

FHLEL il - fEH R EK - WA ERZEMEE - ERERVER -

FIEWES :

F & &*Ea%%i%%”“ﬂﬁﬁ SER N D S i W e S G o=
ML CHEE T E % W A 0 “She suspected that the current problems had a lot
to do with the CEO/AA s management style.  He should sit harder on his
management.  We might need to give him some form of ultimatum.” - £ & »

TRES Mg e Ag E??;z{TéﬁiMfE%i%ﬁﬁ% R A AT 5 A 1R GE RR
e ? 15 2 & i G I EREE G # LT Rom —ikUg ?
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EeoERMIEAR—R-FR  MEYEZSXREANRNE G > HEEFE
EREELME HERMEA L BENTFIR - M EER#ET E/HE
HEENEE  2EMAGE R “ultimatum” ) FIR > Bl 2R — € E# I
B SHIEEMER - BERFHEELE g E - R M
WERWNREFG B LCEREH WM AFEHCEREE IR - MR
EARAGEMNESE - @ WEFE  HIUBTHRENER - (FHALCE
B 43 BT B - BAMTPART 1 2 E B - P DL 7 R A 32 “Mr TOWNSEND”
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ETE

ANEE > R EEEEFE A KFE HIE
RIBAIAI& :

KEGHREM THCHANN TE T GRERGEEERT &
BeEMNERE D - REGEHREMTEHCEMNSE REENE 5K
Hacha ik BRSCIE > iRl T M B E B o T BB 6% - 10 P M 7R gE
R

FIEWES :

TR - FAEEE M BCR] &8 R SCECALLT - BRI TR 43 SO AR 1R
—B - "ALL R G B IS0 R G M - HIYIZ1996F 12 14 - &
IR & B 24 © “FS asked if the AA Board had been over- or under- doing things
so much so that the staff morale was too low. Secretary for Economic Services
believed that the Board had a legitimate cause for concern and the Management had no

excuse for not delivering it” & & » AHGE R g e d B EZEMME R EE R 2
EENFGEHHESRT  MEEGMMBEERTIE?

RIBAIAI& :

AR EHME EFEAT B REB-fHEFETE
BITHMOWES - WATENEES I?Fﬁ%aéFEJ?H% @@%EJ?
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HEHE  WHEREEEWH  EEHLEWHE  EHEREERAR
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Bl 5 B S B 85 A T DA% 7 T B A B0 0 T A £ R
EREVEN &

FBWHEE :

Gt KMERRAAERMAEEERE HETHRABEFIE
BEHEE - FUEEBEFTMERNZIEHE K li& CEETH
TREE?
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HRHRAEREERNELZ WRAREENAE > CEEE  F

FIEWES :

TSR A0 1 — e TR » 5% 5L ) SRR R - R A R R
BT — 1 B EIR— R SE 7 B R R @ L9974 4 12H 5
1637 2 S HF + 2 G 2R R B AT BOE o MR K Y R -

SERFEEESL4E: - F 1419 “Chairman” 5t £ & 4 4= > “The Chairman
commented that with a project of this size and given the multitude of activities
involved, a convergence of activities at the end of the programme was to be expected.
All parties involved should be brought together and work positively to achieving the
April 1998 opening day. Now was a time for cooperation, not a time for
confrontation.” - &5 [l & St 42 » 38 E Pl 78 w2 e AN B EE A AE B PiE 2

RIBAIAI& :
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iz - FTAEMKREERFE L > KEEREES  EE2RMER > MK
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Ao Wit AR EREIME R FT T RERFEME
T REEBEHTHE HEBEBEOEEHAEA-Z BRMYEEZ
—HE c GER R R ERAAERE -

FIEWES :
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RIBAIAI& :
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BZHEZS -

KRIENWEEREREHEAZGEIEEE ? IRZHAEKEZ
Bl ? HEHEY > ANEEIANANERZERE S HEHEHIE
LR RE G FE AR R SHEEANREGTES - Wi
CEBREEFER? MEREGREEEE ? BHRME BN EHE - ¥
g
HHAAR :

HRIENAERERANERE MEBNESTEE %L LENE
He - REGSS HTHNESTE RS HIREREMZER T Z2FHEVHE
BB ERNER - WAEERERAE M ASE —FF -
BZHEZS -

P RS - 2
HHAAR :

#oE BB EEENSER -

BZHES -

R LB~ HARKR AN - (REBHL2 - 138 FE—
HE®Km “AA” - fTIfrEEEHMAEA > BFEENS HHERTHE-&E5
7B o A FIE R 2 & 18 BUF B AA S §T > HTECAA” AR 5 RS 5T > #1
B EUE AR B R IT 2
HHAAR :

SEEHEEBEEESI2E  KREKSHK T . Government branches and
departments involved urgently so that if there were any different views, these could be
resolved early” - T Frfa Y2 8 H T2 - N 2R HEE & AN EE B 38 # 9T
ON R/

BZHEZS -
FERE-EHEGRERAAE BEREHENANLZ4GHHEE ?
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RIBAIAI& :

B-EERRECHENEHCHERBER ? RIEHE S K
i BIBEE H O AR R RO+ 70 mE - DURE [ iE ik KRR e
AE o BEREARE L HEMEMEE  BHEEHEE—FE > HMHEEE
KSR T > IRRL R —RIF S - MRFHRM M AT A HHE - HAHE
—EAHLUERS - EHEFRE HETHESAAZEZRE — L0 ?
EEAR—-BERIE? —ENEH - 2G> ANEESH AT B -
FEAEFHE ? EFNELAN - FERL > BERZRAAMEME - m

RN E -
el TR

FRLL > A 2 > R TR > & & B R A 7
HHEARZHAHAERNEFAEN BEBREEES G EHLLERFL
REEATE ?

RIBAIAI& :
HAREHERSE -
FBW#EE :

F R HATRE G A BB MR G SR AL8” - BI199749H 20H 55170
REHEBIM - FEEBSE > ERGALENBEHEGHR  HEHRABEKT
LA R - (EHSE #8417 B 4 o Bl “Director of NAPCO” fit 26t HY
=5 » “...observed that that was because the physical facilities would not be ready” -
7 B 1 £2 2 A LS R 5k o B2 i ER “AMD should be in the driving seat
of the airport project at this point in time, but because of the personalities involved, it
was being pushed round parameters set by the Project Division and had yet to get itself
geared up.  Deputy Director of NAPCO added that the CEO/AA should, but did not,
quickly and firmly resolve the problem” - Z[1 5 (R F5 & [5] H Ay & 325 S 4 55 21 E% »
Se AR ER T — 2 3E > NAPCOJR & 78 & it — 2L 2 > “FS expressed his
appreciation of NAPCO’s effort in bringing the PD/AA on side to the commitment of
opening the airport in April 1998.  The Chairman followed up by saying that efforts
should now be focused to support AMD/AA and to bring him on board. DCPM
pointed out that the problem in AA management. AMD/AA had been subjected to
one compromise after another.  He needed support from AA’s top management ” -
ERIANEE ELFEEHE  BENRAEIELHERE - MHEAESGHK
RN F1E & LN A E 2
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RIBAIAI& :

AR EA - AE & TR AR E LM EE 7
FBWHEE :

HROEEEBFRAREGHERNHEEN | @EFEEL NRRMHR T !
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A EfEH > EEMHEEA > e HE L AR S - A LA g
%55 > (H2 A A M R E R Bk E A R E - IS
RERFER? KA E#EET  WARGEERN - AEE H HH#F
g 2 > WMEEHE SEARNRS Gk FRHERER > ARES
By o AR KREBEERERT - FE ST “AMDIAA"T S 4L 5
A ke T 5@ > BI“Chern HEED”SL 4L » i E M aE M H Ml > peR H &= (E -

HESMERE - SEBRHS  FHEHREMN RN TE JEE2
SRR AN T -  TREATERX LB T —EgR..... JEEEF L
Rok > EHAJREEBITEE BN —EgHHE - LEETAKIE LA
FAEERN - NIt - BELER IR > R ZREN M EHE - 25 ERT
ft ? S EIML Y M RAEERBEN THER MM ? Hof ? ML
HFo pEfEE B M [A S & (F 2 E R e amiin > REGESEHLMESE -
O B A — 2 SR E H AR 0 e iR IR B -

ETE

Goed > WHEIZEWHEM A WHERLEREE - ERIRET
CAATVEHIEHIE AN EHE B FESHEREMBEELS NEHME? MW
fREl A SR RER S Wi A EEER AP E - HEE L WM E
RGBS HH NS B 0R A RORRY R E - By Lo | B o & B9 BRI - 53 ()
Ro o T S PR E [ RE - BRI S 0 8 MR AR EE MR E H A
HEEE LM ? HRERSHAEEFNERER TFERAEZER 7R
BRMABEME WEREZE -

HE HMEME £— EFENXEIFEEE - BRE
FEERE Rl R EREE BMA 2 &R IR a0 R 3 2 3 (E 5
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“put it in context” » ¥ FH {2 A" T & &5 & ¥ )z “put things in the context but” &
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Erm T I m R E S FRMERE - ERERBAEER ?
EEEEME B ENERE ? KA EMERE & -
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LR - ERE TR S  WAEABERZRUITE TEEEY

BUE - SR E AR Bl 0 O H R K R A A AT AR H R A & T T Y
DU o AGE R R R AR HE > AR R R VBRI RE AC(T T2 - B Ay il 7F 22

—%@%W%MA EMELER W EAHEEEHILE  HMHA
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FTE##HA :
BOREN A Fr 6 YT Bt T E HAEM KL S £ 212

RSt EE BT ERERALUAERS FEREHEFS - RN
fEE > IR ALV R EY T30 0 IRl BEAS B i At > 1T R BE 2 B B “AMD”
W EE - fEMEER EAF AR - R BUF 5 3R A o B Ot 4B HE & AT X
TRBL o B ARIE KRB AR B2 [N R A2 1€ BUR (5 558 2 1Y - 3B 5E X
B IREG RGN EEEBEHEBITNRE SAXAEMRED ? 7T
POATEERE > A A B R IE TR A E e ? 482 & B “Chern HEED”
s g e A0 7 Rt iy PEAs B sy -

EY. &
o9 54 -
AR :

BRIl R S AR AR g A e AR YR IE HE & £ HAE H g I A
RBUF > IR ERERE > MERBEREREET > KMAAEZRFH -
HMERAMEERRE R SIEEREREFEOENR BRHEKRAEHE
IHTAERE S MEIRF SE B » AT RE IR ANER B AT it > WA/ RS ER AT LI & H
R AER -

ETE

TR GREWNAREREGN TIELEFHE  ERELSHIIE -
HILELE  GhEHREAERERR T GEHBIIRE  HHEZEE
fi i “Richard ALLEN"HY = > IIEE1TEMEE - AZE & B ER > 5
BHFTRIER > BH1996F0H HiEHEE - MR RE N mkERE
MR 25 MR 2 Y B SF TR N R RO R - RE R Je A o AR DA B o B
KRB M ERNRFIITE MR TERE ? IR EE
17 R ?
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EY. &
o9 54 -
AR :

IR TR AR M H R & & & B R B 1018 I 0 IR AT (E
te b B FERE AR AE - DAt R el e > M ke DI e 2%
WE i EE2HE > HRMNEEEZHBEERFAEZ A EEZHE - £
RIUEERE  REGSESEEMRZEN T  RUEAR - @ > &
e [\ IR 0 TR B MR A % RE 2 o 8 B B R B E R 5 1 B R RE N B
HEMHER -

FkEBER :

FE > AR —EEEME - B4R TEFRER > FL1996F9H £
FREERIM Gt ERBER -F2REZELENVEE HRRA
FEMIRTRERE S MBEES —EIFrRENR ? N R 2 & % # M
BEMZESCENTE LA EE SRE R EE RS RER M EH
ZEHRE EAZZEBEEZALIELN B ACRNER - FHHFREE.....

ETE

“Sorry” » F 1% ? B AH R o o A IR AE Bl BE F & > AT 28 “hindsight” ? £
B 15 R S 2 K “relevant” - Bl & -

fiEZF#A :

i ERE - GohRAMAIREH LERKERER  BR LRGSR E
MER KK LRE - DETWEREEM R A EREE > BRE BRILR -
AMAHEMEBRFEEREE - #8852 > R ZERET B m MR &
oo HIRAIEEL9964F F R (E 19E Tl » Wl 4 &St 43R 18{8 T » fE W IE
R 19(87C - BRELYR T & /) » WAH(E & I 05 1 7T RE E #& A
BEoERZTEHBAWME ENCEINEHENIE T > WA THEE
XHHWNE BEEMENRKEZSKE M Z LTS © R
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“1 know. I am just asking him...”
SBEEZS

“Madam Chairman, | wonder if Mr WINGFIELD can share with the Financial
Secretary” °

% 5E

“It’s all right. I am just explaining that it was not because we ...”
ETHE

“I'know” - & g A= v A3 B YR IR R e AR BB RL T
HHAIAR :

“Mr CHEUNG is trying to help me to find the papers in fact” -

ETE

“OK”
RBEER

FREERIFE AR R 2717 > F I — & > “MrBill SCOTT came upto me a
moment later and said: “Mr Donald TSANG is rather upset and he is talking about
looking at the contract to see what liquidated damages apply.” So the party walked out
of there. I bumped into Mr Dick SIEGEL who was part of the party and | said ‘Dick’,
whom | have known for many years, ‘Dick, please explain to Mr Donald TSANG that
this is being done on a best endeavor basis and our contractual date is 18 August.” And
he promised he would tell him and certainly I heard him speak to Mr Donald TSANG as

he climbed back into the minibus” - & & > {FFKMEE MR > AL LR FH
mEEH HHEER A ANHRE MEREE —SHEENTE B2
Mo LENEEERHERHER  FTEWHE T EEREBE - MirE X
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HACTL. |In fact, this is very clear...” » $ & 35 i 0y & “HACTL" 2 &5 0] DL......
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endeavor to meet the opening day set by the Government and so on and so forth...” - &
S ELER R Y 2 0 8 E Y AC Bk Bl g S A= W A O B DL A B R (LR E
IRF [ 7Y 72 B IR HACTLEE BE 1Y & A 18 I > 1T A 72 0 0% B R O Y 8% il > B
B GAREREBHEERBNEER?

RIBAIAI& :

2% ¥t {5 /2 “Clinton LEEKS" & #5 F 19 » 1N 2 “Mr CHARTER” - fill iR fi T
FHHE > WA FHIRGEE -

TE
“Clinton LEEKS"ZR fi# T IR H & -
MHEAR :
B RN REHRE -FRER SRAEW 2GR E -
TE
BITERE -

BTEHA :

i

/

- WM EEFEE-LERE HERG o ERA NRE T M
mmu GNEIK > Hh— {2 mHE A g... .

B AAFE :
M —Arded ?

09.12.98 p.38



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

BITEHA :

BRI P R % 0 7 B e 2 o AR RS R AR - ORI R A0 0 1 R
%o HBEELEETFEN R [0 E EHE RS R E R I
b 3 7 U (A R R A U AT 9 At R )
ik I8 18H A 2 & 4 BT 2T H 31 » 5 6 (7 30 3 35 38 % 1y BT
BB B % 9 25 A B 0SB R BE R0 - B S R AR AN S MR -
7 KB I bR o B B0 0 5B P B SR B R R A L -
EY &

4k
BIHAFE :

BRRE K - REMBETEH......

BITEHA :

AR b -
BIHAFE :

BHMROET G0 BB RRE ARET RO HE RSN
i 7R 2 15 3 0 0 R - “Anthony CHARTER” % [ 9 W FE 22 7 » £ 3 0 14
GAEARIE > Rk E R HAREROER - (EEERT R
B B A A T R SR 2 T B A 2 R ) 58 7 98 7 T T O 1 69 R
W TR BHEE 8 -

BITEHA :

1 85 16 5 0[50 S8 96 10 T 37 SR IUAR %00 45 40 - AT 2 4R

Uh— 57 7] 5 » e 0 5 % 046 2 B KR O 0 ) S SR B R 1 R £ 55

& ?

ERREEEZNARNGT  BEREGNHE K - BEREEZLN

09.12.98 p.39



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

R - BT > EH2EER% > RERBZMHGHNE R  ME
EEGHR BLETMHERGRE - Wit > N OEERELSE - [F0E
B - TR EREEHNGHNIRNEZENE -

FTE#E#HE :

Ghd  MAREEERWHEE - EWIF# L EEETR  RHEERS
Win &K - BHE L BERERAG RS RS2 RA TR R BT
o i AR R ERE EENR SR
RIBAIAI& :

18 HIRE B A E I TE AR 7% A R TE R 1 A 58 SORE 88 R A9 S
TR ATE - RERGIFERE  ERNLFCTHER > RREHFEES - M
EAREAENRKRAEBEERN REREFAERSFEZ2EGH HARE
W EREEE S NlE e MG -

FTE#E#HA :

{r & W A5 75 B2 “Philip YUNG”$ J¢ It 55 2

RIBAIAI& :

HOE MR — N B R N R RS RE &
Y [A] 25 e BBy B B A (B I S R -

FTEZR :

815 (5L 7R 6 TR B 2 < AR RS D 9
7o TSR 7 S 2 S LA 4O JEL R A R BT B0 5 A R
35 T R 0 B S - TR A 7 A
o -

RIBAIAI& :

BRI T £ HH AU A A7 220K - 2 & B o A 0 E o BV R BR G o I 0 R
{8 5 By 45 < - & R e HZE KR > “Mr Clinton LEEKS™ 1R 3 i £ £ 45 B =X
AT AL  HHME R R THASHE - LATRGEEIE
Wb > AT RZE - (RXK)

FTEZR :

09.12.98 p.40



VEEHERB AR ERBIERYS H 19984 7H6H
PR EFIF TR EN R ZE R ERHEE
HEXEY
Legislative Council Select Committee to inquire into the circumstances
leading to the problems surrounding the commencement of the operation of
the new Hong Kong International Airport at Chek Lap Kok
since 6 July 1998 and related issues

T HENXE DA - B4 A ik - 2R E RS LR -
MHAARER :
=2

BTEHA :

(BRI A S - TS - AR ER AR - RREEY
16 O B AT 2

RIBAIAI& :

W& — B - AR - ESAEE R -
FTE#E#HA :

= .
RIBAIAI& :

E e E W% -
FTE#E#HE :

B o IRILIETE SRR > MRS ?
RIBAIAI& :

AR HEFRAREIRERE -

ﬁ]l*

FTE#E#HA :

ANEEE - EFE > HALERE - HBERE KA E -
ETE

“1 am just reminding Members, in the interest of time, | really think that we
should keep it fairly succint because we have another area to move to.”
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