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MR CHARTER: Thank you, Mr Chairman. Basically, since we started our recovery
programme at midnight on Saturday, that programme seems to be going reasonably well, but
we are only in the initial stages of that recovery programme.

You will get varying tonnage figures from day to day. For example, the day before
yesterday we managed to process roughly 3,000 tons.  Yesterday it was only 2,000 tons.
But I don't want you to be alarmed by the fluctuation. The point is we are servicing the
freighter aircraft and their schedule is such that some days are busier than others.  So, for
example, we had some freighters that left just after midnight last night, which wouldn't be
included in yesterday's tonnage figures.

But basically we are able to transfer the imports that we are handling reasonably
smoothly down to Kai Tak, and I think the release of those imports is going quite well. And
certainly the scheduling of the export loads for freighter aircraft is also going well. The 300
tons or so of perishable cargo that we handle every day, the immediate release cargo, that is
being handled relatively smoothly out of Super Terminal 1.

With regard to the commencement of the export bulk cargo on narrow-bodied passenger
aircraft which started on Saturday midnight, that is for the smaller aircraft, that also is
working OK.

| think that's a very brief synopsis of where we are at at the moment. | would be
delighted to answer questions.
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CHAIRMAN: Mr. Charter.

MR CHARTER: Well, can I answer the first question, which if I recall correctly is related to
the, sorry, could somebody remind me of that question, the first one? Maybe I could talk
about the capacity issue first then?

By the 18th of August we are aiming to have 75 percent of the facility's capacity
available for processing cargo. It has always been our plan not to have the full capacity of
the facilities available until the end of the year because we don't need it. The designed
capacity of Super Terminal 1 is 2.4 million tons, and, that capacity is designed to last us for
the next six or seven years. So, it has always been part of our plan only to get as much as
we need to have available by the 18th of August.



CHAIRMAN: Mr Charter, the first part of the question relates partly to your computer or
manpower. Could you confirm to this panel that the so-called 2,000 tons yesterday or the
3,000 tons on Sunday are those done by computer, or are they done by, sort of, manpower?

MR CHARTER: Well, it is quite a technical issue, and I will try and explain the situation
that we are in at the moment. Basically the system is integrated. It is a mechanical,
electrical and computer system combined. We had some software difficulties when we
started. It was also compounded by the need to move all the aircraft containers from Kai
Tak in a very short period of time.  And the building environment also affected the electro-
mechanical systems as well as the computer problems that we had.

What we have done now is to fall back to a lower level of automation. It's called an
off-line PLC mode where the inputs into our inventory control system are done by people
operating input terminals separated from the system that is driving the equipment.  And this
is enabling us to achieve the 50 percent capacity.

To give you an example of the problem, unless we are in full automatic mode we can't
store the containers two deep in our storage system. In this off-line PLC mode we store the
containers only one deep in the container storage system, effectively halving our capacity
because of the level of automation at which we are operating.

CHAIRMAN: Thank you, Mr Charter. Mr Charter, may I just remind you that that was
exactly the reason Members asked me to ask through the Secretary whether we could have
visited you this morning or yesterday afternoon so we have some better idea what you are
talking about. Now we have to, sort of, visualise the mechanical, electrical mechanism
together with your computer.  But anyway, [FEfr -
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CHAIRMAN : O.K. Mr. Charter. Is that end of August?

MR CHARTER: Yes, | am sorry, | didn't pick that question up.  Certainly our recovery
programme basically is to be handling all imports and exports at Super Terminal 1 by the end
of August. But our recovery programme also has a stage which enables us to handle all
imports and exports by the middle of August but using Kai Tak for imports.
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MR CHARTER: | very much regret the impact that the cessation of our services at ST1 has
caused on the import and export community. The question that is being addressed to me is a
legal issue and | cannot go any further than I did in LegCo last time | was here.
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CHAIRMAN: It is more a legal question. Mr Wingfield, could you help?

LAW OFFICER (CIVIL LAW): I will just take the first part. | didn't understand
HACTL's representative to say that they would not pay compensation. But the question of
compensation is necessarily quite a complex legal issue and can only be really assessed in the
context of the contracts to which the carriage relates.

The Government is not a party to those contracts and is not, therefore, in a position to
say where legal responsibility lies. And it would not be, therefore, right for me to predict as
to what the outcome of any legal claims might be.
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CHAIRMAN: Mr. Wingfield.

LAW OFFICER (CIVIL LAW): Sir, the fact that we are not party to the contracts is
unquestionable. It is not a matter of research, and this is a question of legal rights and
responsibilities under contracts of carriage and contracts of insurance, and it is only by
examination of those documents that one can say where the responsibility under the contracts
lies. But Government is not a party to those contracts and does not have a legal liability in
respect of those contracts.

CHAIRMAN: Mr Wingfield, last time the record showed that Dr Yeung Sum asked the
Administration and the AA to study the matter and submit a report to Members.  So far you
haven't been able to do that so I just want to remind you that was the request at that time. *
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CHAIRMAN: Mr. Charter.

MR CHARTER: The dust problem is related to the building contamination, and the fact that
we didn't get a TOP until the 2nd of July meant there was a tremendous amount of building
works still going on right up and through the day we went operational.  And this was
contaminating the equipment.

Dust, if you like, is a simple word to explain the problem. We were having a lot of
contamination of the mechanical and electrical systems due to the constant building work that
was going on.  And certainly since the 6th of July we have been every day making a
tremendous effort to clean up the building and the equipment, cleaning the equipment,
cleaning the sensors. It's an on-going and constant process. And we are beginning to see
the reliability of the systems coming back because of that, and that's why we have been able
to process the 50 percent that we are currently handling.

With regard to the demand, by the 18th of August we will have 75 percent in theory of
the systems operational. But | have to say that with any new system you cannot expect it to
operate perfectly. It's like running in a new car. As you work up the systems they become



more reliable.  We believe the 75 percent will enable us to cope with the tonnage
requirements ...
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CHAIRMAN: Mr. Charter.

MR CHARTER: The idea is to have 75 percent of the designed capacity available on the
18th of August.
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CHAIRMAN: The sensors, the sensors? Would it be ready?

MR CHARTER: I can't say we've solved the dust problem completely. We are working at
it and the situation is improving.
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CHAIRMAN: Mr Charter, your 50 percent in September during the peak export season,
what happens?

MR CHARTER: Yes, | am very confident that by September we will have the full operation
back at Super Terminal 1. | don't wish to be ducking this. | welcome a visit from your
Panel to ST1 so that | can more fully explain the technical aspects of the operation. Itis
very difficult to try and do this without diagrams.

CHAIRMAN: You didn't welcome us this morning or yesterday afternoon?

MR CHARTER: To be honest we have been extremely busy trying to get the operation back
into shape so that we can at least meet our obligations to Hong Kong. We would be
delighted to show you round.

But basically we have two systems. We have a box storage system for storing bulk
cargo and a container storage system for storing the aircraft containers. And the box storage
system, we need the time to bring that back into full operation. We have got the container
storage system going, but the box storage system we need a number of weeks. And that is
why we are saying we can't handle all export cargo until the middle of August.

Imports we are going to handle at Kai Tak by the middle of August, and it is a question
then of the level of risk involved in bringing all operations back to ST1, and we feel we want
to take it step by step. We cannot risk another failure.

FE : Thankyou. %+ » ~— fF » Fred » 23 ] -

éﬁﬂ)ﬁ%ﬁ 'i’ = o Pl ?ﬂi“ B Y SRR R AT L
7»57 FI6 I PJ s FSAERHRORL » EUCAYA AL 8 £] 18 |1 » Mr. Charter figS -
[l 75%F' J%‘ETTEL SN R 7 5] 6 R JiIF EFVF'J EENE: ;fﬁf"*'ﬁzﬁi 7
k] 6 ARTTEN JE (5> BT T RE] 2D il “percentage” SRR B ) -
LL B T E(] %D “percentage” ? [l g BEEEE 7 Fl 6 PN EEISEE AR (E
L“fﬁqiﬁ?& B "lﬁlfﬂ" "[“percentage” ?jff\é'g Eﬁ:{guﬁ BE[ 5 15, VL:;E%EJF 47
J RS S R IR ) 2 B
?‘ﬁd ‘?P ]l% 1 E;'Ll R /][ v WE ﬁﬁtﬁ Iﬂjiﬁlﬁ



CHAIRMAN: Mr. Charter.

MR CHARTER: Mr Chairman, there are three enquiries that are going to be looking into
this and | would like to leave this point to the enquiries.

CHAIRMAN: But are there any other reasons other than the dust problem?

MR CHARTER: I think I have made it very clear we were under extreme time pressure to
be operational.
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CHAIRMAN: Mr Wingfield? Mr Wingfield, a legal question for you again.

MR FRED LI WAH-MING: | asked a very valid question but Mr Charter says because of
the enquiry ...

CHAIRMAN: ... full investigations.

LAW OFFICER (CIVIL LAW): Well, I think that's a fair point for Mr Charter to make.

We haven't, of course, made our presentation to you in relation to the Commission of Enquiry
that was announced by the Chief Executive today, but it will be very much concerned with
the events leading up to the opening of the airport. And in those circumstances it is, | think,
fair for Mr Charter to say that that is a matter that he would like to explain in detail to the
Commission of Enquiry ...

CHAIRMAN: Mr Wingfield, | tend to agree the problem is in the past, the dust and the other
problems, but if Members want to ask specifically about the dust and other problems it
pertains to whether you could achieve this in August, because it is an on-going problem.

We want to ask the problem forward but it includes things like dust and other things.

LAW OFFICER (CIVIL LAW): | am not saying that you should rule the question out of
order so far as it relates to the present situation and the ability of HACTL to meet the
commitment that it has now given. All | am suggesting is that if one is dealing with the
situation as it was on the 6th of July and the readiness of the company and the reasons why
the operation started on the 6th of July, then that is squarely within the terms of the terms of
the ...



CHAIRMAN: Fred, you want to re-phrase it by deleting "July the 6th" but on the dust and
other problems from now on until end of August?
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MR CHARTER: I think, Mr Chairman, | have already tried to answer that question, and |
said that the dust is an on-going problem. We are improving the building environment day
by day, and it is improving day by day. But sensors are still failing due to problems with the
building environment, but they are not failing as frequently as they were and we are able to
achieve the operational targets we set ourselves.
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CHAIRMAN : Mr. Charter.

MR CHARTER: With regard to Super Terminal 1 there is a lot of fall-back systems within it.
| mean, to give you an example, the building has, I think, 27 separate transformers providing
power. So, the building has been designed with the fact that one section may fail and we
will be able to continue to operate.

With regard to contingency plans, obviously we only have a responsibility for operating
Super Terminal 1.  And if something happened to Super Terminal 1 I can't see how we could
be held responsible for a contingency plan beyond Super Terminal 1.

CHAIRMAN: So, you are saying your system doesn't really need a back-up? The problem
now is actually a problem of start-up. It is simply not starting up.  If it started up, it's



working perfectly, you do not need a back-up?

MR CHARTER?: Yes.

MRS MIRIAM LAU KIN-YEE: My question actually is how can we be assured? The
question is that what we have seen is total chaos over the past two months. How can we be
assured that similar incidents will not occur in the future unless we are satisfied that whatever
fall-back or contingency or whatever you have is going to ensure that similar incidents are
not going to happen? At the moment we are not assured.

MR CHARTER: Well, we have successfully operated at Kai Tak for twenty years. | can
remember right in the beginning having a great deal of difficulty in getting the operation up
in 1976. We have always had a situation where if the facilities at Kai Tak were somehow
destroyed we would have no back-up. And basically that's the situation at Chek Lap Kok.

CHAIRMAN: | see, your point is that even in your good record at Kai Tak there was never
really a back-up but somehow the system is so good that it never had a problem?

MR CHARTER: Well, the system is designed in such a way that you can by-pass problems.
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CHAIRMAN: Mr. Charter, again.

MR CHARTER: It is a very complex subject. 1 am not trying to duck it. But | mean
frankly we have an inventory control system which is called COSAC which controls where
the cargo is located in the terminal, and that is operating perfectly. It has been operating for
the last twenty years. It was updated two years ago while we were at Kai Tak, and that
controls where the cargo is in the terminal. We then have that system for talking to systems
that control the machinery.  So, it is an extremely complex situation and I think it would
serve your time better if perhaps I could get an explanation of this particular problem when
you come and visit me.
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MR CHARTER: We have back-up systems. | mean, the computer systems are backed-up.
| mean they are duplicated. Things like that. But I thought the question was "do we have a
back-up to ST1?"

CHAIRMAN: No, no, no, certainly not. No-one is asking you for a back-up to the whole
ST1. The whole Government would have to give you, or rather AA would have to give you
a much ...

MR CHARTER: There are back-up systems.

CHAIRMAN: We are talking about your computer system is backed up or not?

MR CHARTER?: Yes.

CHAIRMAN: So, would you care to re-explain the whole thing including the question to
Miriam Lau and Mr Li?

MR CHARTER: Yes. We have two computer centres in ST1 so there is a back-up system.
There always has been at Kai Tak.

CHAIRMAN: Thank you.

MISS CHRISTINE LOH: Thank you, Mr President. It seems like that | am hearing two
problems that is causing all the trouble.  One is that there is a dust problem, and I think Mr
Charter has told us, Mr Chairman, that the dust problem is an on-going problem. And then
he said the second reason for the failure on the 6th of July was there was extreme time
pressure. It would appear to me that there is still extreme time pressure today because there
are mounting claims and, you know, extreme pressure to get the system up and going.

It still isn't clear to me exactly what are all the issues that has happened. | mean, he has
explained to us technical equipment, electrical problems. What about issues of management?
Was there, you know, was there any problem regarding the management and how is HACTL
putting that in place so that management is going to do what it is supposed to do? | mean,
how can management allow what happened happen?

CHAIRMAN: But in all the problems is management a problem? Mr Charter?

MR CHARTER: | leave that for somebody else to answer, | think.



CHAIRMAN: OK, who should that be?

MR CHARTER: | don't think it should be me.

CHAIRMAN: OK.

MR CHARTER: All 1 would like to say is that | have the full support of my Board.

CHAIRMAN: It has to be someone from HACTL. Sorry, yes?

MISS CHRISTINE LOH: Mr Chairman, | am asking about the management of HACTL.
Then surely that must be Mr Charter?

CHAIRMAN: | think Miss Christine Loh's question is about the problem at HACTL's
management, so | could not ask AA to answer on your behalf .....

MR CHARTER: Let me try and answer.

CHAIRMAN: .... on the management at HACTL.

MR CHARTER: Let me try and answer that question. | have every confidence in my
management team at HACTL.

CHAIRMAN: Mr Charter, the problem, the impression was .....

MR CHARTER: we had .....

CHAIRMAN: ..... that electrical, mechanical and computer problems. Is there a
management problem at HACTL?

MR CHARTER: No, | don't believe there are. In fact without the HACTL management
team there the recovery programme and plan would not be possible. We did run into
difficulties which | have mentioned before with the move from Kai Tak to Chek Lap Kok.
We were inundated with containers that we had to enter into the system. And the system,
because of the pressure on turning the trucks round, to get the trucks back to Kai Tak to pick



up the next loads of containers, the system in some cases and generally largely was converted
into a manual operation.  The implications of that were not realised at the time, but it
basically lost us the ability to track the containers.

CHAIRMAN: Christine?
MISS CHRISTINE LOH: Is that, therefore, a management problem?
CHAIRMAN: He just said "no", and ...

MR CHARTER: Well, | suppose in some ways we should have foreseen that problem. Yes,
that wasn't foreseen.

MISS CHRISTINE LOH: So, | mean, are there, has HACTL now foreseen the problems
that could happen between now and mid-August? | mean, do you have, do they have a good
understanding of what might still be the problems?

MR CHARTER: We believe we do.
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MR CHARTER: Well, | can't speak for Government.

CHAIRMAN: But this question, Mr Charter, goes to two parts. One part relating to
Government | will ask Mr Li to ask that later, but the part referring to HACTL, your best
endeavour between July 6th, or your contractual date which is August 18th, what is the thing
that, what have you done to achieve that best endeavour?

MR CHARTER: We have spent a lot of money. In fact in order to try and get the building
finished we spent a great deal of money. We were doing everything we possibly could to
achieve the 6th of July date.
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FJE : Mr.Charter.

MR CHARTER: Well, | have tried to explain that our processing capability at the moment is
limited, but we are looking all the time at what we can do to try and increase the capacity
beyond just handling cargo on the freighters. And in fact we have been allowing through,
where we have had spare capacity, capacity on some combi-aircraft, which are
passenger/freighter combinations. And with effect from this Friday we will be trying to do
more in this way. Wherever we have some spare capacity in our systems we have been
trying to let it through in a very limited way. It fluctuates from day to day, depending on the
loads that we are already handling. But we are doing all we can to process as much as we
possibly can, and we will be getting some cargo out on some passenger aircraft, but they
won't be very many.
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CHAIRMAN : Mr. Charter.

MR CHARTER: Well, to handle the crisis we have put together this recovery plan. With
regard to the freight forwarding community, we have met with the freight forwarding
community and we will continue to meet with the freight forwarding community, the
Executive Committee of HAFFA, to brief them on where we are. We have a good working
relationship with HAFFA.  And the difficulty is, of course, that our airline customers, there
isn't the capacity as everybody knows on the airport for our airline customers to go elsewhere.
We would certainly not stop our airline customers from seeking other avenues if they
possibly could.
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CHAIRMAN: Mr.Charter.

MR CHARTER: I think that's a choice of the airlines concerned. Many of the airlines are
waiting, prefer to wait for our service to recover.

CHAIRMAN: You told them it is unlikely to have recovered in the last few days, and asked
them to go to somewhere else.

MR CHARTER: That is up to them. They are aware of our recovery programme.
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MR CHARTER: No. No, one of the terms of the franchise we operate under is 60-day
notice on either side. There is no way that we want to tie airlines to a contract with HACTL
if they can find alternative arrangements. We understand the importance of the situation for
the Hong Kong economy.
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MR CHARTER: We would not hold airlines to 60 days. In fact we already agreed with the
Airport Authority that if the airfreight forwarding centre, Sun Hung Kai's freight forwarding
centre, could operate we would be happy to waive our franchise rights.
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1Rl Mr. Charter, thank you very much for coming to our meeting. | wish you would
have better luck with the Ombusman’s meeting that follows. And I would take you on, on
your earliest convenience, for us to visit you to let you give us further assurance that what
you promise us could take place in end July, mid August and end August. Thank you.
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CHAIRMAN: Mr. Wingfield.

LAW OFFICER (CIVIL LAW): | have already explained the legal position. At the
moment the Government takes the view that the legal rights of the parties should be
determined in terms of their legal position.  So, the question of compensation on a legal
basis doesn't arise.  That's the current position of the Government.

CHAIRMAN: Is that also the legal position of the Airport Authority? Mr Townsend?

DR TOWNSEND: Through the chair, I think our position is somewhat along the similar
lines as to Government's, that these are agreements reached between other parties and we are
not a direct party to these agreements, and therefore they would be resolved through whatever
their rights are within those agreements. They are not with the Airport Authority. They
are with HACTL.
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CHAIRMAN: Mr. Wingfield, anything that you could add?

LAW OFFICER (CIVIL LAW): Sir, the only thing | would like to add is that of course the
chicken farmers were not covered by these sorts of contracts so | don't think the situation is
comparable at all, as the Secretary has said.
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CHAIRMAN: Mr. Townsend

DR TOWNSEND: Obviously this is a task that requires a great deal of co-ordination and
teamwork amongst all the parties. And as the Secretary has mentioned the primary players
on the air cargo side are HACTL, AAT and now a new group trying to facilitate the air cargo,
and Sun Hung Kai.

In addition to that there is a considerable amount of other co-ordination that takes place.
Probably equally important is that with the ramp handlers, of which we have three for the
new airport as contrasted to one organisation at Kai Tak. And so they have various
agreements with HACTL. There is a primary ramp handler for HACTL. And so it
involves a lot of co-ordination in that regard also.

Probably equally important is the temporary facilities and lay-down areas that we have
provided on a matter of urgency for HACTL and AAT to handle their containers and goods
and to put them into a logical order so they can better operate their facilities. So, we have
made some temporary areas for storage of containers and certain trucking operations. The
trucking operation is quite large. It involves about 150 trucks and has to be managed very
carefully for reasons of safety and security on the air side.

In addition we have set up various task forces working with them, and | might add the
airline representatives also, to meet several times every day to co-ordinate activities of the
day and looking forward to the next several days as to what will be happening.

| think the important thing too is that at the present time it is mostly focused on air
freighters. As Mr Charter mentioned it won't be too much longer when they will be shifting
over to passenger planes carrying their "belly" cargo as we refer to it, which is another step
forward before they get to the end of August.

Also we provide as the Airport Authority is a co-ordinating role during this period of
time to smooth the interfaces between the major principal players that | mentioned earlier.
So, we have been very, very busy in those activities, and | think it's showing results now,
getting up to the capacity that they are at.
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LAW OFFICER (CIVIL LAW): Mr Chairman, what | think 1 suggested through you was

that questions that were squarely within the terms of reference of the Commission of Enquiry
could be best dealt with within the context of the Commission of Enquiry. Clearly there are
a number of different bodies, including this one and including a Select Committee that could



in fact ask questions on a whole range of different subjects. And I think it would be more
productive if the various aspects of the case were dealt with in the different contexts.

The Commission of Enquiry are of course judicial proceedings and so that the normal
rules relating to the conduct of judicial proceedings will apply, so that it wouldn't normally be
the views of this Council that comment on on-going judicial proceedings would be within
order. But that doesn't mean that you can't ask questions. Clearly you can. Itis just that |
think it could be more productive if we, if we divide the matter according to whether it is
within the terms of reference of the Commission on Enquiry or not. Because if it is within
the terms of the Commission of Enquiry that, | would suggest, was the best forum to deal
with those sorts of questions.

£ REESTHIE A

ARRERER VLS o S MrWingfield fi HLEI;LE I iiﬁ?yﬂ e}
l[*%ﬁﬂgﬁ F 7 rirp‘“r(]‘UE Ay S RTATE] S rﬂp'A PR fff |7 I EAE
_p UFEA £ Rt pud il “better” fﬁﬁ’g F'&ﬁiﬂﬁ* R

%v[‘iﬁ“ﬂ'%ﬁﬂ‘ﬁ o HRL ?iﬁﬂ JF EEA FT?‘%%‘PFJ‘? PR | CRLE VS5
FT (DR 4 25 7% fltselect committee™[1 o

CHAIRMAN: Mr.Wingfield.
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LAW OFFICER (CIVIL LAW): Well, Mr Chairman, | think that's very much a theoretical
question, hypothetical question at the moment because I, of course, don't know what
proposals are now going to be made in relation to this Select Committee. The Select
Committee, it had been suggested | believe, that the Select Committee would defer its
consideration until after the Government's then proposed committee had time to consider the
matter and report. Now a decision has been taken and a Commission of Enquiry has been
appointed, and it is then a matter for this Council to consider how it wishes to proceed.

CHAIRMAN: Mr Wingfield, this Council has decided to form a Select Committee. There
were fortunately for you some divided views when should that Select Committee start. We
deferred by three months, but now your Commission of Enquiry will not have the report
finished in six months I could already see this problem coming there. And if the



Administration or your other departments were not, I use the word "helpful” in answering
panel questions then different factions in the Legislative Council's view about whether we
should have the Select Committee into full work for three months is still a question mark.

The motion has not been moved. It is going to be moved at the end of this month. It
is still fluid. It is not definite that the Select Committee will, say, do nothing for three
months. So, | do appreciate your difficulty but I think the Administration should try your
best to answer as much as possible questions we are raising in both this Panel and two other
Panels that are somewhat dealing with the airport problem.

LAW OFFICER (CIVIL LAW): Sir, | am not suggesting that this Panel cannot ask
questions. | have already said that this Panel can ask what questions it thinks fit.

CHAIRMAN : Yes.

LAW OFFICER (CIVIL LAW): And the Secretary has already said that he has answered
any questions that have been put to him.

CHAIRMAN: Thank you, yes. Try not to hide anything behind the Commission of
Enquiry and basically, sort of, tell us that you cannot answer any questions.

LAW OFFICER (CIVIL LAW): Sir, you invited me to comment on Mr Charter's answer
and | gave my answer to that. Mr Charter said that he would prefer to answer questions
relating to whether or not they were ready in the Commission of Enquiry because that is
precisely the terms of reference that the Commission has. That's Mr Charter's answer upon
which you, Sir, you asked me to comment and | gave you my comments.
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CHAIRMAN : Yes, Mr. Siegel.

DIRECTOR OF CIVIL AVIATION: Mr Chairman, I think there were several questions
there. The first one addressed the communications from the control tower to the Authority.
Firstly, I would like to put Members, any concerns they have, at rest that the computer
systems, the CAD computer systems controlling aircraft, air traffic control and radar are
totally separate from the Authority and have not been affected by these difficulties which the
AA have experienced and are operating perfectly safely. CAD continues to deliver
aeroplanes to the ground in the same way they have done for the last forty, fifty years. We
haven't had any problems at all.

The comments which you made, Sir, are quite correct. There is a computer link from
the control tower which automatically feeds data into the Authority's system. This was one
of the integration elements which was not available and it was on the Authority-side. It was
part of the Authority's system. As a result direct lines and faxes were put in place in order to
provide the Authority with that information, and those direct lines have been improved upon
over the last week or ten days. CAD has installed additional lines. They have worked very
well, and in fact it is the main data source for the input into the Authority's flight information
display system in respect of ETA's, that's estimated time of arrivals, and departure times.

That is stable and it is working, and with the Authority we are now looking at how we can
improve by computer means the supply of this information. But | would say this is part of
the Authority's computer problem. It is not on the air traffic side.

With regard to the bar codes, the bar codes, they are not being read manually as such. |
think we are talking about baggage sortation here. They are being scanned with a hand
scanner. So, that is perfectly efficient and gives the capacity which is needed at this time for
the baggage system. But really that is a question for the AA to address rather than CAD.
The automatic system will be required later when we have a greater demand. It should be in
place now and will be in place shortly but I believe that is a matter for the AA to address.

CHAIRMAN: Yes, Mr Townsend, or someone?  Yes, please?

DR TOWNSEND: With regards to the first question on estimated times of arrival which
trigger a whole string of actions on the airport, what Mr Siegel says is essentially correct, and
we have tested a loop to our airport operational data base to CAD's data base and it performs
correctly. But it is a straightforward matter to input this information manually into the
system based on the communications links and it ensures a timely and accurate input, so we
are not particularly concerned at this level of operation.

The other factor on the baggage system, we have operated the bar code readers on a
semi-automatic and on a automatic basis so we know that they work. However, as Mr
Siegel indicated, due to the volume that we currently have and the number of problem bags
that arose originally, we have been doing a fairly close check manually with handscanners on
many of the bar code bags. So, that will continue until we feel comfortable in the semi-
automatic or automatic operation.



CHAIRMAN: When is that likely to be?

DR TOWNSEND: I think there are several things that have to come along in parallel on that.
One, of course, is the airlines are now becoming more familiar with how to place the baggage
tags on so they are easier to read and that they are correct, and the other part of it, of course,
is that taking the different sizes and types of bags through to be sure that they will all clear
through the system. As I indicated we are talking to the baggage-handling system
contractor and I think in a period when we feel comfortable with it, because we don't want to
have more difficulties with it, then we will run it in the semi-automatic mode first and then
we will go onto the automatic after that.
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DR TOWNSEND: It's a complex subject. | apologise. But basically you need people to
oversee the operation of the baggage-handling system regardless of the degree of automation,
and this is in the event that a bag is identified as a problem bag or if there is some problem
with the baggage-handling system itself, which has been operating very well.  So, for
example, sometimes in the evening when the load is even less we put it in the, the contractor
puts it into the semi-automatic mode. So, we have been operating like that, manual hand
scan and semi-automatic for a long period of time. It is not a big issue as far as we are
concerned but we do want to be sure that the bags get on the right flight.
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LAW OFFICER (CIVIL LAW): Sir, it is my understanding that the franchise is granted by
the Airport Authority, not by the Government, not directed by the Government. So, itisa
question as between the Airport Authority ...
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CHAIRMAN: Mr.Wingfield. That’s a real legal question.

LAW OFFICER (CIVIL LAW): Sir, the short answer is that you can't compel a person to
return to Hong Kong to give evidence before this Commission, no, but they can invite him to
return and arrangements can be made for them to give evidence overseas if necessary.

CHAIRMAN: OK, and that applies to the Commission of Enquiry, the Select Committee
and the Ombudsman, and all three?

LAW OFFICER (CIVIL LAW): Sir, yes.

FKERR 1 YA WOl AT PO

EFE:OK 1+

KA A VR EE D BT

ER T DR P EFIRRET - & BIEERE -

BIRRERERS - W] T U > BIHACTL ﬂWJEIE"Jiﬁi"I’tﬁ]m\%ﬁ SR o
ﬂﬂﬁ%ﬁ?ﬁ? ZHF e TREEL - HACTL 3 et i JGRRLE =T 5 - [ERH 0
F F" i Bl S0% 5 # % [lpY €Tkl « lﬂﬂ’ﬁ:ﬂ%mé BTN WAy fY
53 U SO%E@U % jljiﬂ}{ﬁé TEEIEE S (IR e S el o HE

‘ BRI P SIRE T LR o YR A R L2 "?Jﬁ?‘p@ffﬂﬁ ACTL i
‘JD%IE‘E[ ’ E'HHIHACTL U TP ZRE R R i SLEIp A PRGE TR - (L))
PRI 2 ALRLER VA AOE L N > ik 2 6T PP bl J12 T [Ehg e
IR L2 E" SRR PR R iﬁfﬁf&&i“l VBRI e AT R BB
R A 2 I'E?FF‘”EW@HM’ il FE%F&% BHVEE 1&7 HLE
E,;g%;/ J*t&ﬁﬁﬂﬂﬁﬁﬂm SRR WH o A A VR SRR



< ﬁk‘;zj\ﬁ%wéﬁ%lﬂ% ﬁ“—??ﬁr B TR o A R HJE\*U”J@W fiHlu €T

PWE J%&‘TIH il '*PFJ‘?E‘THIEJ%ﬁ“P‘@ 17?5 fu)f IFF}EETW)J‘ F;%'Ei’
P2 FHI*% =~ ‘HF’EJEJE?%’ (ERLA fR e SR E b3 = *E"F{ BIFE"
LR - H 6T lﬁignf”kﬁﬂlu » AAT - ‘V”TU gLV TR ’Iﬂﬁ%
Eaﬂiffﬁﬁiﬁuu F ’FH[FEJH PURE e €59 Al [fF Vg=] H SRR
P I}J Foe TR ey E‘%}w > FuIR T ETPE HFET%&Ef 572 UﬂﬂlfF €790 e 4 Pt
I’ﬂﬁf/['IH‘&T iﬁlﬁg&‘—*ﬁ[ RN R e ﬁﬁf*[ﬁﬁ (Mpog= o 2 #p 1
I EGHBT o Z5F e U 2[5 AAT -

? f > Y S8R PR R e T P2 1000 = 2000 AV ETES > (] ig-

BB © FRRLF - ZYAANNT LT T AAT 2 B BLT HACTL - ([ AAT %)
L -

FE o = o

WERRBR - ﬁ‘f?ﬁi&ji’ g, Gdilal [F Zr;zﬁLffgg AT AATﬁJﬁLffEE PR RS Y
mﬁll“franchlsee""‘WEE[ A 7# F R R }|#jr RS o Frilr - %’J%gﬂé{r
LTI S A ANT AR DR 4 R TN« S BB AR A
FRE o SRR DI SY- (IR -

IFE E&EI Lo PR AP [pl =92 Mr. Townsend.

DR TOWNSEND: Thank you. Through the Chair, AAT has experienced some difficulties
in getting their operation up and operating in an efficient way. And of course we have been
focusing primarily on getting the air cargo moving forward with them as well as the other
parties.

When it comes to documentation and other things we are not in that direct loop. It goes
directly to AAT if there are complaints. However, as they get into operation we would
review them in terms of performance standards and if there are a large number of complaints
obviously we would meet with them and discuss the issue and attempt to get it resolved.

MRS MIRIAM LAU KIN-YEE: Who proposed to do that? How many months after
operation do you intend to review?

DR TOWNSEND: Well, 1 think already we are beginning to do that. We do hear things
from their customers, let's say, about various issues. They are trying to be helpful in giving



us ideas of where problems are and we do discuss this with AAT as well as HACTL.

MRS MIRIAM LAU KIN-YEE: Can | have a quick follow-up on that point? Do they
have a manpower problem?

DR TOWNSEND: At the beginning they had a manpower difficulty and some turnover
problems. But they have brought additional people aboard now and I think that's bringing
more progress into their processing of the cargo. But initially they did have some problem.
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LAW OFFICER (CIVIL LAW): Well, the terms of reference, or rather not the terms of
reference but the instructions to the two Commissioners provide that, in the event of their
being disagreement, the Chairman shall have an additional and casting vote. That's in
accordance with the terms of the Ordinance.

The way in which these commissions of enquiry have worked in the past is that either
there was a single commissioner, who of course then determined all questions of fact, or there
were two or more commissioners.  If the commissioners disagree or one member of a
commission disagrees on any matter of substance and that disagreement can't be resolved, the
dissenting commissioner can of course file or make a supplemental or dissenting report.

So, I don't think that in practice this is going to be a real problem because, if one
Commissioner has different views and wishes those views to be known to the public, then the
report will include those dissenting views. So, | don't think it's a problem in practice and, as
| say, the Ordinance does provide for precisely this situation.
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DIRECTOR OF CIVIL AVIATION: Thank you, Mr Chairman. In reply to Mr Young's
question 1 am not aware of this incident. Of course it shouldn't take three hours to turn an
aeroplane from one end of the airport to the other. There may have been all three hours to
get back. There may have been reasons for it which were commercial reasons or
communications problems but ...

CHAIRMAN: But is the maintenance facility very far away?



DIRECTOR OF CIVIL AVIATION: Yes, indeed.
CHAIRMAN: It is very far?

DIRECTOR OF CIVIL AVIATION: It is a long way away and that is why the maintenance
organisations, including HAECO and others have facilities about the terminal area. | don't
know this, there may have been other reasons. | am not aware, but there certainly wasn't an
air traffic reason why it took place, I assure you, thank you.

CHAIRMAN: Does anyone from AA, perhaps the AA could add a few words.  Perhaps the
AA could supplement on that.  Yes, Mr.Leeks.

MR LEEKS:Chairman, perhaps if | could reply? There are two taxi-ways on the northern
side of the main runway and one of them is, can be used for towing purposes alone. So, you
know, one taxi-way can certainly service all the aircraft that are either arriving or departing
on that taxi-way. So, | am not aware of the situation as well but I can't understand why it
took three hours in both directions, unless one of the taxi-ways was out of operation. But |
have no report to say that that was the situation.
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