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The Government is constantly striving to
improve its services to the public without
increasing fees and charges. This document
explains how one of my departments - the Land

Registry - will meet this challenge.

The Land Registry faces an energetic and
exciting period of change as it rolls out a
programme of major service improvements for
its customers. | encourage you to take up the
Land Registrar's appeal (Introduction and

page 11 }to give him your comments.

Gordon K C SIU

Secretary for Planning and Lands
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Dear Customers,

The Land Registry will play its part in
developing Hong Kong as a world class city -

this dacument explains how we will do this,

The document is a summary of what is,
inevitably, o demanding and complex process.
But as one of our regular customers | am sure
you are interested in how the Land Registry
is continuously improving its services to meet
your demands and to suppert Hong Kong's

property market.

You are cordially invited to send us any

comments and suggestions.

Yours sincerely
A G Cooper

Land Registrar
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Land Regrsfry Sfrafeg:c Change & IT Renewal -
For the Benefit of our Customers
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ne Land Registry has always sought to bring
to its customers the best possible services in land
registration. In consultation with our customers
and clients, the Land Registry has recently
reviewed its operations to see how such services
could be further improved. As a result of this
review the Land Registrar has prepared a
Strategic Change Plan to bring the waorld's best

practice to our customers - this document

explains the Plan.
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Overview :

The Land Registry Strategic Change Ptan {SCP)
is a blueprint for twe major changes that will
bring major benefits to our customers. First, &
Centralized Registration System (that is,
centralising dealings around our heo.dquarters
in Queensway because most of our customers
are in the urban area) and, second, a Land
Title System (that is, a simpler but better system
of registering property ownership plus a title
guarantee : most advanced common law

jurisdictions have such arrangements).

The benefits will include,
simpler and more cost
effective conveyancing,
simpler and quicker land
registration procedures,
and improved and cost-

efficient operation.
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How will these major changes be

implemented?

IT Renewal :

Clearly, such a Plan will need to apply IT as
much as it is practicable to do so. In May 1999,
the Land Registry therefore commissioned a
consultant to recommend an Information
Systems Strategy to support the IT aspects
ot the Strategic Plan. The Information
Systems Strategy is based on several core

recommendations. What are they?

1.As the core strategy, an Integrated
Registration Information System {IRIS] to
replace the existing fragmented and [we feel)
outdated systems {i.e. Land Registration
System, Direct Access System and Document

Imaging System).
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ZHEMH - transactions. R SNREBHEFL in the delivery of remote search services to
Wl hRiE— SR EE S broaden our customer appeal and further
BRUBLRAERFL B 3. A Warm Disaster Recovery Site that provides 5 lower customer cost.
BE24PERCIHMNEE mission critical systems recovery within
REihiEEE - ' 24 hours.

4. R EEMEM 4. A Security Risk

FoERZ AR Assessment of IRIS to
- HBRREA ensure that it satisfies
REFMIZE R SR 4R world class security
HREEXK - requirements.
6. rE MM ERAGRARS 6. Adaptability of IRIS to electronic lodgement
MEFARBEXXHERE of deeds (a long term objective, consistent
ENRABE  LESBA with government's electronic commerce
y ETEENEE  E-F policy, that will improve registration services
E & AREE) even further).




ARELEBABENEF DK BTE?

But what particular benefits will these
measures bring fo you, our customers?
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. Customer benefits include

 MIEMERSER  KAHEES | EREREENT  REEEEE
= | - BRALUSEAEY 15 RME |
| BRI 2 B 24 /MBS :

a re-engineered business
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. conveyancing costs | . process for shorter processing
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Benefits to the Land Registry

%%E‘f%ﬂ - GERMENE The SCP and IRIS, and the re-engincered
BMERTREESLAAGE business process, will bring substantial savings

BEME - g in operation costs. Moreover ...

L ETEREEET NG S REME ... the cost of the SCP and IRIS will be met from
MESHERSHLHEME the Land Registry's Trading Fund : there should
WEEESZT UL HE be no charge to our customers and fees should
EFRSMHE RETAR not need to be increased. Indeed, through tight
W& - FEL - BEBREES control over expenditure the Land Registry's
37 - TR R F AR statutory fees have not been increased for
BREEEWE - 4 years.
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How long/when?
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We need 18 months to develop Phase |
of IRIS (registry centralization) and another
17 months for Phase Il (the Land Title System).
Both phases will require enactment of legislation

by the Llegislative Council.

Phase | of IRIS can be delivered in the 3ed
quarter of 2002, while Phase Il is subject to the

enactment of the Land Titles Bill.

Full implementation of the strategy will

* simplify registration procedures,

* reduce conveyancing times,

* increase availability of search services and

* enable a seamless migration to a title system.

It is then, we feel, that it is to the Hong Kong
Land Registry that the world will look for best

practice in land registration.
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Progress?
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We will keep up-dating you on the Strategic
Change and IT Renewal Programme via our
customer liaison meetings, the regularly

published Lland Registry News and our Web Site.

Comments, questions and suggestions on our
change programme are always welcome as
your opinions will help us to serve you even
better. So please feel free to give vs a call,
drop us a line or E-mail us. Or drop in to see us.

Thank you.
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2867 2882

2523 0085

Irinfo@landreg.gen.gov.hk
http://www.info.gov.hk/landreg/
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Land Registry Customer Service Manager

Hotline :
Fax No.:

2867 2882
2523 0065

E-mail Address : Irinfo@landreg.gen.gov.hk

Web Site ;
Address :

http:/ /www.info.gov.hk/landreg/
Land Registry, 17//F, High Block,
Queensway Government Offices,
No.66 Queensway, Hong Kong




