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Mr Abraham SHEK:

May | direct the question to the Director of Housing. Mr WU, | shall refer to
the English version at page 4, paragraphs 2.11 and 2.12. The efficiency ratios of the HOS
are lower than the buildings designed by the private sector developers and also that of the
PSPS. 1 would like to ask the Director would he agree that the lower efficiency ratios of
the HOS built by HD was partly caused by the fact that in the HD’s standard design, the
floor areas provided for common usage, such as the common corridors and lift lobbies, are
more generous than those that have been provided in the private sector and also the PSPS,
and the reason why this is being done?

T
MEK -
Mr Marco WU, Acting Director of Housing (Atg D of H):

Mr Chairman, perhaps I will answer this question of Mr Shek from two angles.
The first one may be the easier one. First, for the PSPS, if members look at the table at
page 5, they will notice that generally the efficiency ratios are higher, even compared with
the private sector developments, the main reason being that under the PSPS the Government
guaranteed the sale price on the basis of the saleable area. That means the sales proceeds
are calculated based on the saleable area. So, in a way there is no incentive basically for
the developer to enlarge or maximise the gross floor area or to provide wider corridors,
bigger common areas, etc.
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This 86 per cent efficiency ratio to a certain extent was also based on the cap
introduced within the technical conditions. That means under the technical conditions for
the PSPS sites, in order to ensure that they would achieve a more reasonable efficiency ratio,
the Government inserted the condition that they need to achieve an 86 per cent efficiency
ratio and that is how they achieved this efficiency ratio.

About the comparison with the private sector, basically the figure quoted in the
report referred to our Concord blocks or the New Cruciform blocks. These are standard
design by the Housing Authority or by the Housing Department. To a certain extent we
don't really aim at providing a minimum sort of width for the corridors or a minimum size
for the lobby. Maybe as a result of that our efficiency ratio compared with the private

sector seems to be generally lower. | hope that explains the situation.
T
PaE =

Mr Abraham SHEK:

It is a very good practice to give the people living in the HOS and rental flats a
better environment and a better facility if you could try to find a balance of how to use the
available land resources to build more flats to accommodate the people on the waiting list. |
have some figures here that between the year 1995 to the year 2000, in terms of the
information provided by the Housing Department, the total GFA for the HOS amounted to
approximately 43 million square feet. If you take 1 per cent allocated out to increase the
efficiency ratio, you can actually build approximately 553 more flats. | think that is a balance.
You are talking of 1 per cent difference. Is it because of the standard design or are there
other factors causing that?  Apart from having wider corridors and better lift lobbies you can
provide more flats, and why it is not being done? This 1 per cent difference is very little.

TR
MEK -
Atg D of H:

Chairman, maybe let me explain and then perhaps Mr Tong can supplement.
For public housing development, usually we base on a planning brief as a start. The
planning brief specified, say, the population, as well as the number of units that could be
provided within our site. To a certain extent, unlike the private sector, right from the
beginning it is not just governed by the plot ratio as such. That means within the area of
the site the population figures have basically been fixed.
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Based on these parameters, we need to provide housing, as well as other ancillary
facilities, like shopping, schools, other welfare facilities, etc. That means as long as we
can provide the requirements as required under the brief, it may not necessarily mean that
we can really produce additional or an extra number of units just by reducing the total gross
floor area of the development.

Mr Abraham SHEK:

One final follow-up. 1 think it is quite clear. In the planning brief you have a
flexibility of 10 per cent which you can play around with. I'm not asking you to use that
10 per cent flexibility. What | just quoted in the figure was 1 per cent. Using the
planning brief flexibility of 1 per cent means 500-odd flats and in terms of rental housing,
for the same period, it means about 800 flats. Would the Housing Department in future
consider this aspect of applying some flexibility in deviating from a standard design? |
think the standard design is very good, but taking into consideration the better utilisation of
land resources, would the Housing Department in future consider this aspect?

T
MEK -
Atg D of H:

In effect the Housing Authority is also moving towards a more flexible design.
In our more recent developments we also adopt a site specific design approach by adopting
non-standard designs. Having said that, even with the non-standard designs, it may not
necessarily mean that we would in each and every situation aim to provide the minimum,
that means the minimum width for the corridor or the minimum width for the lift lobby.
We need to take into account the expectations of our residents and also we need to provide
a decent living environment.  On this basis, perhaps we need to strike a balance.

| agree with Mr Shek that if we would really be able to achieve a more efficient
design but not sacrificing the living environment of our residents, | think that is the
approach we are adopting. | think this general direction is also in line with the
Government’s current thinking about granting more sort of exempted gross floor areas to
the private developers to enable them to provide more common areas, etc.
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