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Mr Jonathan McKinley, Principal Assistant Secretary (Home Affairs)(PAS (HA)):

Yes, Mr Chairman, | will try and answer that. | think on the face of it, yes, it
does appear to be a bit slow. Eighteen months and we still have not finished the review,
but in fact part of the reason for this is that within that period there have been a number of
changes going on both with regard to the role of the SDB as a whole and the actual
structural staff organisation of the SDB. This has led to a certain degree of fluidity, if you
like, in the roles of individual staff of the SDB, which has meant that we have not been in a
position really to rigidly say “this is this staff member’s duty. We can now take this as a
duty which we can compare against possibly comparable grades in the civil service”.

| think these two factors, the dissolution of the councils and the reappraisal of the
role of the SDB vs. the Leisure and Cultural Services Department plus, as Mrs Chan has
just said, the SDB’s own moves to reorganise and to trim down the staffing establishment
have made it very difficult for us to actually pin down what the duties of the various
officers within the SDB are and will be for the immediate future.
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Now that things have settled somewhat | think we should be in a position, as we
have previously said to the Audit Commission, to expedite this review and deliver our
findings within the next few months.
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Chairman:

Mr McKinley, the time for mopping up? Time for completion?

PAS(HA):

Timing for the review, yes, completion of the review. Well, | think we said
when replied to Audit that we would expedite action, it is our intention to finish this within
six months.

Chairman:

Six months? So when ...
PAS(HA):

That is November at the latest.

Chairman:

When you replied to the Audit Commission you were replying last year. When
you say “six months”, | think he means really now?

PAS(HA):
Well, in that case, six months from now, Chairman.
Miss Emily LAU:

Six months plus six months?
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Chairman:

Well, | think ...
PAS(HA):

We will try and do it quickly.
Chairman:

... the Committee may have some view on this.
PAS(HA):

At the latest six months from now.
Chairman:

Now things have been settled. How difficult it really is to compare a few ranks.
It seems that the Director just said they can be meaningful and fair and things have settled
down. How difficult it is to really compare a few posts? Six months after two years of
wrangling? Maybe ...
PAS(HA):

Do you have a better suggestion? | can try and do it more quickly.

Chairman:

Mr LAM?
BHEBRREE :
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FE—REE - QNSRS H DIERF I 2EAE > {E Ry philosophy” » BIfE R/ E S E R AN - £
B A EEHERNYESGERA] > TR L AURBIESE BB EGE - 68
RS B T AN B R B EHEEIBURF - DR AR DA IS 5 (L - A0 SRANRE Rk
ISR EsE IR ISER RS - (BN EESE RIS - 5 - BRI R HERR R T P
BB USRS B 1 - Fr ARG T IR A 8% - e eeEtki - £ > 52
E A BUTE BRI E IR RB R - B LR 5 RIERE AL - BIEREHIA
8 > B s (E RENERZAE G & AR (Bt — 2D BT A -

FE:

HATE AL R - N2 B IR BOE R - T EIEH - BURIRE &
SR E B G e s AR > A A IR T AU AR IE U i
7 S EEEM RN - EEERGRERTE - KKELLR - BUF A R R 2R
HM S EHEIE - AIRBOS A A RAELLA B ERE R GEME E TH/NHE > T i
ERE > FrlL > fERF ] _EIRAEIREESTERE— T Mr McKinley.

PAS(HA):

Sorry, Chairman, there is one more point | would like to add. At the moment we
are going through a process with the staff in the Leisure and Cultural Services Department
who are merging two staffing grades there. That is the Amenities Officer grade and the
Recreation and Sports Officer grade. It is very likely that when we do a comparability study
with the SDB staff that we will want to look at the comparability with the grades in that
department. There is a bit of complexity about this merger issue and that may well mean
that that will put back our study of comparability. There is not much we can do about that
until the merger issue is solved. Obviously we will keep on working with this and we will
seek the advice of the CSB and the FB, but if there is a delay, and | hope there is not, that
may well be part of the reason for it.

FE:

OK. Noted. HE{IFIFE{EmEIEH - VLIRS OEHGRE - REZ
SRS - FEuliE B e -

BT#EZS -
TR - S 2. 3B MR LIRSS - 15 K ERE R Al AE 2 R Hh 2000
E2001F R - (HE VRO R R EZ A #Fk A L SRR RS 58 T EHY

ARG ? ANSRAT LERR (LA T SRR LU 5 A Sk T T B J O P 5 308 5 2 19/ 8Tt A
TE > BB B TR R BRI A HEIR BT TR T A8 SAHRERCR AR EIE 2
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ranking and terms of service, the Controlling Officer should seek advice from Finance
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EE:

FEFA1990FFNL994F R 2 A= RU T » MER G KG [FH T &arc sk H R —F
B E TR RS 5t Bilfpackages - & B T8 L ERIBHR A F M=K - FIBERAS
L R TR BB e N LB - 2 AT 90 I RUFT B 0432 B 5 7 IR IR C 8% - R
V—EmEMERE » WIFEZHEEELF(E - Mr McKinley -
PAS(HA):

Just a bit of clarification regarding pre-’94 packages. A lot of the packages that
were being looked at in fact refer to the Hong Kong Sports Institute which was not a
subvented organisation, in fact, until 1998/99, so it may well have been that some of the
packages at the Institute were quite generous, but in fact after the integration they were
brought more into line with similar government packages.
Chairman:

That is an important point.

Miss Emily LAU:

I am sure the Director will bear that in mind.
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