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Mr J D Willis, Controller, Student Financial Assistance Agency (C, SFAA):

Could I possibly take up the first issue concerning the Independent Commission
Against Corruption, the recommendations?

Chairman:
| think the first point is a very small point.
C, SFAA:

Yes, the main concern of the ICAC then for randomisation was to ensure that no
single officer had had any discretion in picking the cases for home visits. So at that point
in time they recommended it ought to be randomised by computer. | have agreed with the
Audit Commission on this occasion that there ought also to be a risk targeting of certain
cases, obviously those that perhaps do not produce income proofs. In terms of the ICAC’s
views on this matter, in fact | have already consulted the ICAC. In fact their concern is
still randomisation. That if | do risk target a certain type of cases, as long as that is
randomised again, it would meet both the ICAC’s concern and of course also Audit’s
concern and obviously what has been pointed out by Audit, it is also my concern as well.
So I hope | have answered that first question.

As regards the extent of home visits, | do agree it is very, very small and this is in
fact an issue that 1 am looking throughout the whole agency. In terms of trying to increase
authentication | have been since the report was issued, taken a look at the Agency’s internal
procedures generally to see whether in fact it can be streamlined whereby | might be able to
release staffing resources to do more. On that score | would say that | have been able to
identify some savings for this, and | would be doing more, possibly 600 more. Again to
what extent? Do | do 100 percent? 1 do not believe, in fact, | had a discussion with
Audit at the time. They do not think that is necessary. | do not think so at all because
again these are samplings, really, and to see what is the extent of malpractices shown in
these samplings. So, as long as | can increase my sample size, if of course whatever is
revealed and perhaps we do need to do much more, again we may have to do more home
visits as such.
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C, SFAA:

I will be able to redeploy staff to add at least another 600 home visits in terms of
both the kindergartens’ scheme and also because | have other schemes and they are very
much inter-linked. They are inter-linked. A family will have a kindergarten pupil and
would also have children attending primary, for instance.
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Mr Willis.
C, SFAA:

This particular case, it is one case with two kindergarten pupils, so it is the same
family. In terms of percentages whether it is one family or two cases and then the
percentage changes again. But the point is in this particular case, in fact, it was a case when
the applicant first applied for the kindergarten fee remission again, she had no regular income.
She was a casual worker. And at that time she reported her income at a certain amount in
which we paid the fee remission. When we went out for the home visit we asked the same
question again, exactly as to what the income was at that time. She gave a different answer
because she said she was not too sure. But then we asked her exactly for that period
whether the income she reported previously or the income she was reporting at the time of the
visit was the correct one. She said that it ought to be, not too sure, but she felt she was
earning the current for the past twelve months. In which case since that she had confirmed
the higher income, we therefore adjusted the level of fee remission she obtained.

Now in terms of whether we should prosecute, well is there a case to prosecute?
Is there a case of fraudulent intent on the part of the applicant? I think it is very difficult to
say in this particular instance. It is not a question, for instance, it is a prosecution, | mean,
for instance in the tertiary sector where we do very detailed analysis and we go through
their accounts in a very meticulous manner. We do initiate a number of prosecutions each
year and we have been successful. There is in fact one case now awaiting trial. So the
question is, in this particular case, we felt there was no fraudulent intent. It is very
difficult to prove. But yes, in future again in terms of the reporting procedures | have
strengthened it internally for this section of my Agency, so that all cases would be
channelled upwards for a decision as to whether or not certain legal action would be taken.
But in this particular case you are asking, it was felt that there was no fraudulent intent and
therefore the applicant was warned. The fee level was reduced and on that score that was
the end of this particular case.
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