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Mr Abraham SHEK:

The Auditor’s Report on ERB is a thorough and a comprehensive one,
highlighting ten major areas of concern in the work of ERB. The issues raised by Audit
raised some fundamental problems that ERB is facing as an institution. The fundamental
question is can ERB perform the duty that it is charged to perform in terms of providing
training services for unemployed? The fundamental problems highlighted by the Report
are: (a) non-adherence to ExCo’s policy and directives in relation to provision of specific
training courses and general admission criteria; weak corporate management resulting in
mismatching of training courses to job vacancies in the job market; lack of adequate market
information in job vacancies in designing of courses; no clear philosophy and direction of
its role as a retraining body, thereby totally relying on the training bodies to decide what to
train, how to train and who to train; (c) loose management control of its financial resources
as it practically leaves the training bodies to decide what to charge and how to charge,
resulting in wastage of resources; delegation of its authority and responsibility to the
training bodies with little control or simply very minimum supervision; (e) ineffective
monitoring of the performance of the training bodies resulting in ineffective and irrelevant
courses being conducted, and again wastage of resources, financial resources.

The first question | would like to ask, and I will go through it issue by issue, is to
the Secretary for Education and Manpower.  According to paragraph 2.13, section 4 of the
Employees Retraining Ordinance states that one of the functions of the ERB is to identify
occupations that have high vacancy rates and then engage the services of training bodies to
provide corresponding retraining courses to unemployed people to assist them to secure a
job in those occupations. Do you think that the ERB needs to make improvement in its
current arrangement of relying on individual training bodies to identify job vacancies and to
provide corresponding retraining courses?
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Mrs Fanny LAW, Secretary for Education and Manpower (SEM):

Chairman, in fact the Employees Retraining Board has in the past two years
already strengthened its market research efforts and has been working much more closely
with the industries to identify employment opportunities. And this is really borne out by
the fact that we have imposed a placement rate of 70 percent for the graduates of the ERB.
So in fact in most of the training programmes, in particular full time programmes, the
training bodies have been able to achieve this placement. This really shows that the training
programmes are relevant to the job market situation.

Of course there are still areas for improvement and the ERB is working on those.
Of course the Labour Department is only but one source of information on job vacancies.
Much more direct information can be obtained from really discussing with the various trade
associations, and this is what Mr Kwong has been doing over the years.

Mr Abraham SHEK:

Thank you, but if you look at paragraph 2.14 there was an average of 2,700 job
vacancies relating to sales personnel every month. However, the ERB did not organise any
job-specific courses in this job category because you considered that the job requirements
were unlikely to be met by the ERB’s re-trainees.

SEM:

Yes, Mr Chairman, | will leave Mr Kwong to discuss in detail, to talk more in
detail about the characteristics of the ERB trainees. | think for many of the sales jobs
probably they are looking for, maybe young, younger - | do not know whether we will be
stepping into the area of age discrimination here - but generally the ERB re-trainees may
not fit into that sort of position, in particular if these are sales, not necessarily retail sales,
but could well be sort of commission type of sales.

Mr Abraham SHEK:

But this would lead to an age discrimination issue?
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SEM:

Well, in fact Mr Chairman, | would like to re-emphasize actually recently in one
of our task forces on employment we also looked at the large number of vacancies in the
sales area. Many of our young people, or job-seekers, are not interested in jobs which do
not offer a stable income. So the large number of vacancies may not be a true reflection of
the demand in the job. Like insurance sales, there would never be enough. Insurance
companies would like to recruit a huge number but they do not offer a stable income.
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