
For discussion EC(2001-02)10
on 13 June 2001

ITEM  FOR  ESTABLISHMENT  SUBCOMMITTEE
OF  FINANCE  COMMITTEE

HEAD 25 -  ARCHITECTURAL  SERVICES  DEPARTMENT
HEAD 91 -  LANDS  DEPARTMENT
HEAD 118 -  PLANNING  DEPARTMENT
HEAD 110 -  TERRITORY  DEVELOPMENT  DEPARTMENT
Subhead 001 Salaries
HEAD 60 -  HIGHWAYS  DEPARTMENT
Subhead 000 Operational expenses

Members are invited to recommend to Finance
Committee -

(a) the revision of the starting pay for the Assistant
Landscape Architect rank in the Landscape
Architect grade from Master Pay Scale Point 11
($16,095) to  Point 13 ($18,140); and

 (b) the increase in the ceiling placed on the total
notional annual mid-point salary value of all non-
directorate posts in the permanent establishment
in 2001-02 of the following Departments -

Head 25 - Architectural Services Department

from $770,902,000 by $72,270 to
$770,974,270

Head 60 - Highways Department

from $635,440,000 by $52,560 to
$635,492,560
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Head 91 - Lands Department

from $1,113,885,000 by $13,140 to
$1,113,898,140

Head 118 - Planning Department

from $287,149,000 by $26,280 to
$287,175,280

Head 110 - Territory Development Department

from $134,476,000 by $39,420 to
$134,515,420.

PROBLEM

The existing starting pay for the Assistant Landscape Architect (ALA)
rank in the Landscape Architect (LA) grade does not correspond properly to the
appointment requirements, which have been revised in 1998 to include an additional
two years’ post-qualification practical training/experience.  It is pitched at Master Pay
Scale (MPS) Point 11 and is two points below that for other assistant professional
ranks requiring comparable post-qualification practical training/experience on
appointment.

PROPOSAL

2. We propose to raise the starting pay for ALA by two points from
MPS 11 to MPS 13.  We also propose a total increase of $203,670 in the notional
annual mid-point salary (NAMS) ceilings of Architectural Services Department,
Highways Department, Lands Department, Planning Department and Territory
Development Department in 2001-02 as a result of the upward revision of the starting
pay for the ALA.
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JUSTIFICATION

3. Prior to 1998, entry to the ALA rank required an appropriate academic
qualification recognized by the Landscape Institute in the United Kingdom, or
equivalent.  No post-qualification experience was required.  In line with the
established pay principles for assistant professional ranks, which do not require post-
qualification experience on appointment, the starting pay for the ALA rank has been
pitched at MPS 11, i.e. the benchmark for grades in the Degree and Related Grades
Qualification Group.

4. In 1998, a Graduate Training Scheme for Landscape Architecture was
introduced as part of the Works Bureau Graduate Training Scheme.  Under this
Training Scheme, fresh graduates in landscape architecture or equivalent would be
appointed as Landscape Architectural Graduates (LAG), instead of as ALA as in the
past, to undergo a two-year post-qualification practical training.  LAG are not civil
servants and do not occupy any post in the civil service establishment.  On successful
completion of the graduate training programme, LAG may apply for appointment
as ALA, subject to availability of vacancies.  Accordingly, the appointment
requirements for ALA were revised in 1998 to "a degree/diploma in Landscape
Architecture or a qualification for admission into the Hong Kong Institute of
Landscape Architects (HKILA) Examination, plus two years' post-qualification
practical training/experience satisfying the training requirements for corporate
membership of the HKILA", to cater for this experience requirement.

5. Following the revision to the appointment requirements for ALA, the
existing starting pay for ALA at MPS 11 is two points below that for other assistant
professional ranks requiring comparable post-qualification experience on
appointment.  The experience requirements and pay scales of these assistant
professional ranks are shown at Enclosure 1.  To restore the pay parity among the
assistant professional ranks requiring two years’ post-qualification practical
training/experience, we propose to raise the starting pay for ALA by two points from
MPS 11 to MPS 13 with immediate effect.

FINANCIAL  IMPLICATIONS

6. Upon the proposed revision of the starting pay for ALA, the
NAMS value for LA/ALA, a combined establishment, will have to be adjusted

/correspondingly .....
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correspondingly from $447,570 to $454,140.  As the upward adjustment of the
NAMS value for LA/ALA has not been taken into account when the 2001-02
Estimates were prepared, it is necessary to increase the establishment ceilings for
Architectural Services Department, Highways Department, Lands Department,
Planning Department and Territory Development Department in which there are
LA/ALA posts.

7. The total additional NAMS value required for the proposal at mid-point
is $203,670, with breakdown by departments as follows -

Department

2001-02
Approved

NAMS ceiling
(a)
$

Additional
NAMS value

required*
(b)
$

2001-02
Revised

NAMS ceiling
(a)+(b)=(c)

$

Architectural Services
Department

770,902,000 72,270 770,974,270

Highways Department 635,440,000 52,560 635,492,560

Lands Department 1,113,885,000 13,140 1,113,898,140

Planning Department 287,149,000 26,280 287,175,280

Territory Development
Department

134,476,000 39,420 134,515,420

Total 203,670

* The required increase is calculated by multiplying the additional NAMS value for LA/ALA (i.e. $6,570)
by the no. of LA/ALA posts in the department in 2001-2002.

8. A similar increase is not applicable for the Housing Department
because its staff establishment is funded by the Housing Authority.
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BACKGROUND  INFORMATION

9. The LA grade is classified under Group I of the "Professional and
Related Grades".  The grade is responsible for planning, design, implementation,
maintenance and supervision of landscape projects in open spaces, estates, highways
and adjoining areas; administration of landscape contracts; and advising on landscape
proposals associated with private developments.  LA is a common grade and
comprises the ranks of Senior Landscape Architect (SLA), LA and ALA.  The rank
of ALA forms a combined establishment with LA.  Whereas SLA, LA and ALA
serving in the Architectural Services Department, Civil Engineering Department,
Highways Department, Lands Department, Planning Department and Territory
Development Department are under the grade management of Director of
Architectural Services, Director of Housing is the Head of Grade for those working in
the Housing Department.  The distribution of posts in the LA grade in departments is
at Enclosure 2.

10. We have consulted the Legislative Council Panel on Planning, Lands
and Works on the proposed rationalization of the starting pay for ALA by an
Information Note.  Members have raised no questions on the proposal.

CIVIL  SERVICE  BUREAU  COMMENTS

11. The Administration has examined the proposal carefully and supports
the proposed revision of the starting pay for ALA by two points from MPS 11 to
MPS 13, having regard to the revised appointment requirements for the rank and the
established pay principles for assistant professional ranks requiring comparable post-
qualification experience.

ADVICE OF THE STANDING COMMISSION ON CIVIL SERVICE
SALARIES  AND  CONDITIONS  OF  SERVICE

12. The Standing Commission on Civil Service Salaries and Conditions of
Service has advised that the proposed revision of starting pay for the ALA rank is
appropriate.

--------------------------------

Works Bureau
June 2001

Encl. 2
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Experience Requirements for Appointment to Assistant Ranks of
Professional and Related Grades (Group I)

Grade/Rank

Post-graduate
Professional

Experience (years)
Pay Scale

(MPS)

1. Assistant Assessor Nil 11-22

2. Assistant Bank Examiner Nil 11-22

3. Assistant Insurance Officer Nil 11-22

4. Assistant Landscape Architect 2 11-22

5. Assistant Valuation Surveyor 2 13-22

6. Assistant Telecommunication Engineer 2 13-22

7. Assistant Building Surveyor 2 13-22

8. Assistant Land Surveyor 2 13-22

9. Assistant Maintenance Surveyor 2 13-22

10. Assistant Building Services Engineer 2 13-22

11. Assistant Electrical and Mechanical Engineer 2 13-22

12. Assistant Electrical Engineer 2 13-22

13. Assistant Electronics Engineer 2 13-22

14. Assistant Mechanical Engineer 2 13-22

15. Assistant Town Planner 2 13-22

16. Assistant Architect 2 14-22

17. Assistant Engineer 3 14-22

18. Assistant Quantity Surveyor 3 14-22

19. Assistant Geotechnical Engineer 3 14-22

20. Assistant Structural Engineer 3 14-22
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Distribution of Posts in the Landscape Architect Grade
in Departments in 2001-02

Rank Department No. of Posts

Senior Landscape Architect Architectural Services Department 5

Territory Development Department 1

Civil Engineering Department 1

Highways Department 2

Planning Department 1

Lands Department 1

Housing Department 3

Sub-total 14

Landscape Architect/ Architectural Services Department 11

Assistant Landscape Architect Territory Development Department 6

Highways Department 8

Planning Department 4

Lands Department 2

Housing Department 15

Sub-total 46

Total 60




