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Mr Abraham SHEK Lai-him :
Thank you, Chairman.

Actually, this is a rather simple case for enquiry, but it is really a sad case to the
extent that | would like to highlight the problem. It is a case where there is mismanagement
between government departments. In the first case where GPA, in the case of re-allocation;
secondly, with the Department of Health, the lack of coordination between departments on
the Medical Examination Board; and the third case, on the construction of bridges, lack of
good planning in construction between GPA and other departments; and lastly, the ASD - a
case of negligence and without taking into consideration government regulations. So I will
go through case by case.

The first case is about the GPA, on the re-allocation of office building. If I may ask
Director of GPA, the first question is that there is a regulation guideline within government
that re-allocation of government offices from these buildings of high rental to government-
owned buildings, which has been a stated policy of government. Why in the case of Chueng
Sha Wan Government Offices that you have allocated the office to ASD and not to other
departments?

FE:
ER -
HEXEERMELZL :

BUFHIBORE » & A HEUE B BRI - & E&IiRBcia A5 TR
HIBRFERFT - (EEMABME—HYERE - KRy S8 R AR RN - BAN S i BUR
FIS TARTRITE R > B R — R FURTE U B BV RRIEIF T8 L - N A e
ZEAR I FH R L PR (R HLA A - (HEE—RIBUL T BUFERE SR E IR -
BALATLVE Bl D HBUR & & - Hd 02/ SEREY T 2 iR cia
PR 5 TAERBUR AR E A -

-1- Friday, 7 December 2001



B ARFREETR

Construction of government office buildings

EPGEEIEFAIRE R IE T BN R R s 2% ? W E R EIREI K
FRECEH TEHTEITER > ATLUE RS B 22 S8 E 1t 5 - DU - ARIEZLL
AIHURCSR - H 1995 FEIFAE > AT MEREGE A 9000 2P F5Kry TAEHT AR K -

FE:

Mr Abraham SHEK Lai-him :

Chairman, the Director has not given me an answer: why did they choose ASD and
not, in that instance, other departments which occupied leased rental buildings in the private
sector?
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Mr Abraham SHEK Lai-him :

Chairman, the point is very important that the GPA must come clean of the reasons
that if they have deviated from the policy, and they have done so, and they have to make up
through the saving from Rating and Valuation and there is nothing wrong with it. But this is
an exercise that you must ensure that this would not be repeated. | think this is the point of
this hearing. The wastage of 3.27 million is a substantial amount of tax-payers’ money.
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Mr Abraham SHEK Lai-him :

Any more question? If not, | can move to another one.
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Mr Abraham SHEK Lai-him :

Thank you, | will move to the second topic involving the Department of Health and
the relocation of the office of the Medical Examination Board to the new Cheung Sha Wan
Government building. It is another case of government’s lack of coordination that involves a
loss of 3.7 million dollar.

| would like to ask questions: first, on why the GPA was not informed of structural
changes in the Department of Health and second, why there was no coordination meeting
between the GPA and the user department, in this case, the Department of Health over a
period of a few years? You just allocate them the office and then afterwards, at the end of a
certain time, upon the completion of all the work, then they tell you that this is not going to be
needed.
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Mr Abraham SHEK Lai-him :

Chairman, we are talking of different subjects, as abortive work and variations to
design and build are two different things. But the issue at stake upon discussion in this
Chamber at this moment is the lack of coordination between government departments, which
involves a loss of 3.7 billion dollars. Had there been better coordination, then this amount of
money would not have been incurred.
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