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Cost and Benefit Analysis of the

Proposed New Electoral and

Registration System (EARS)
(At 2001-02 Price Level)

'Yr.2004/05 Yr. 201112 Yr. 2012/13
Cost/Benefit Yr.2001/02 | Yr. 2002/03 (I:(’:‘s zglgﬁ) (LegCo Yr. 2005/06 | Yr. 2006/07 (g é‘sggﬁi) (L;éjgogaﬁ‘s) Yr. 2009/10 Yr. 2010/11 (DCs (LegCo Yr. 2013/14 Total
Elections) Election) Elections)
HK$ Million | HK$ Million | HK$Million | HK$Million | HK$Million | HK$Million | HK$Million | HK$ Million HK$ Million HK$ Million HK$ Million HK$ Million HK$ Million | HK$ Million
Non-recurrent Expenditure at 2001/02 Price Level
Hardware & Software| 0.00 10.12 0.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2024
te Pr i 0.00 193 226 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.19
Consumables| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professiona Service] 0.00 240 240 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.80
Contract Staff Service 0.24 14.33 13.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2759
Contingency (10% of above) 0.02 288 278 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.68
Sub-Total 0.26 31.66 30.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 62.50
Non-recurrent Staff Cost at 2001/02 Price Level
REO Staff Cost| 0.00 346 3.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.92
ITSD Staff Cost| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sub-Total 0.00 346 3.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.92
Non-recurrent Cost Total at 2001/02|
Price Level 0.26 35.12 34.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 69.42
Recurrent Expenditure at 2001/02 Pri
Hardware & Software| 0. 0.0 3.18 3.26 3.26 3.26 3.26 3.26 3.26 3.26 3.26 3.26 3.26 35.78
Consumables] 0. 0.0 0.36 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 0.87 9.06
Support Service| 0 0.0 0.67 161 161 161 1.61 1.61 161 1.61 1.61 1.61 161 1677
Professiondl Service] 0. 0.0 0.00 0.65 0.65 0.65 0.65 0.65 0.65 0.65 0.65 0.65 0.65 6.50
Contract Staff Service 0. 0.0 138 3.30 330 3.30 330 3.30 3.30 3.30 3.30 3.30 3.30 3438
Miscellaneous| 0. 0.0 027 0.66 0.66 0.66 0.66 0.66 0.66 0.66 0.66 0.66 0.66 6.87
Sub-Total 0. 0.0 5.86 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 109.36
Recurrent Staff Cost at 2001/02 Price Level
ITSD Staff Cost 0. 0.0 0 0. 0.0 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.00
REO Staff Cost| 0. 0.0 0 0 0.0 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.00
Sub-Total 0. 0.0 0 0 0.0 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.00
Recurrent Cost Total at 2001/02 Price]
Level 0.00 0.00 5.86 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 109.36
A. Total Cost at 2001/02 Price Level | | | | | | | |
0.26 35.12 3990 1035 1035 1035 1035 1035 1035 1035 1035 1035 1035 178.78
Realisable Tangible Benefit at 2001/02|
Price Level 0.00 0.00 0.95 227 2.27 227 2.27 227 2.27 2.27 2.27 2.27 227 23.65
Notional Tangible Benefit at 2001/02]
Price Level 0.00 0.00 0.00 12.20 6.85 7.46 25.53 1071 8.76 8.76 25.53 1071 8.76 125.27
[B-Total Benefit at 2001/02 Price
Level 000 0.00| 095 1447 9.1 9.73 27.80 1298] 11.03] 11.03] 27.80] 1298] 11.03] 14892|
C. Net Saving (B-A) 026 -35.12 -38.95 412 -1.23 -0.62 1745 263 0.68 0.68 1745 263 0.68 -29.86
CI. Neét Present Saving|
(C discounted at 4% p.a)| 026 -33.77 -36.01 3.66 -1.05 051 1379 2.00 0.50 048 11.79 171 042 -37.25
C2. Cumulative Net Present Saving| 026 3403 7004 6638 6743 67194 5415 5215 5165 SL17 3938 3761 3725 N/A
D. Benefit/Cost Ratio
D1. Benéfit at Present Value]
(B discounted at 4% p.a.)| 0.00 000 0.88 12.86 7.80 800 21.97 9.86 8.06 715 18.78 843 6.89 71.18
D2. Cost at Present Value]
(A discounted at 4% p.a.) 0.26 3377 36.89 9.20 885 851 8.18 7.81 7.56 121 699 6.72 6.46 148.53
D3. Benefit/Cost Ratio|
(Total DV/Total D2) N/A N/A| N/A N/A N/A| N/A N/A| N/A| N/A| N/A| N/A| N/A| N/A| 0.52
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EX) 01-02 | 0203 | 03-04 | 0405 | 0506 | 0607 | 07-08 | 0809 | 09-10 | 10-11 | 11-12 | 12-13 | 1314 | Total

(Erf)
GRS
A AR (3) 026  33.62] 3254 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]  66.42
AEHIERY (b) 0.00 0.00 5.86] 1035 10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 1035] 10936
B (0)=(a)+(b) 026]  33.62]  3840]  10.35]  10.35 10.35 10.35 10.35 10.35 10.35 10.35 10.35 1035 17578
AT #RCE
AT E () 0.00 0.00 0.95 2.27 2.27 227 2.27 221 2.21 221 2.21 221 2211 2365
g T ATH YRR (€) 0.00 0.00 0.00 12.20 6.85 7.46 25.53 10.71 8.76 8.76 25.53 10.71 8.76]  125.27
SHETHECE ()=(d)+(e) 0.00 0.00 0.95 14.47 9.12 9073 27.80]  12.98 11.03 11.03)  27.80] 1298 11.03]  148.92
B HRECE (-0 026] 3362|3745 412 -1.23 062 1745 2.63 0.68 0.68] 1745 2.63 0.68]  -26.86
F g () 026] 3233 -34.62 3.66 -1.05 -0.51 13.79 2.00 0.50 048] 1179 171 042| 3442
|

9 ELAR A R (R ) 026 3259 -6721]  -63.55] 64600  -65.11]  -51.32]  -49.32] 4882  -4834]  -36.55| 3484  -3442 NA
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