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27 March 2002

Mr. Raymond Lam,
LegCo Secretariat

Dear Raymond

Improvement Works at Lo Wu

As a follow-up to the meeting of the LegCo Panel on
Security on 7 March 2002, we provide the following information/
materials : -

(i) Projection of passenger traffic up to 2007 Annex I;

(ii) Passenger volume, waiting time and Annex II;
counter deployment for every half hour
on 6 and 7 March 2002 (N.B. In general,
the no. of counters manned is
proportionate to the passenger volume)

(iii) Detailed sketches showing Annex III;
improvement works being pursued:

– existing G/F plan
– improvement works on G/F
– improvement works on 1/F
– modification of arrival counters on 2/F

(iv) Installation of air-condition on Lo Wu Footbridge – a
meeting with the Shenzhen Port Affairs Office was
held on 8 March 2002.  At the meeting, the two sides
discussed and agreed to proceed immediately to work



-  2  -

out a concept design for the independent structure and
the cladding wall enclosing the bridge, to be followed
by detailed design and costs estimates.  The two
sides are working on best endeavour basis with a view
to commencing the construction/ installation work at
end 2002.

(v) Acceleration of the improvement works at Lo Wu
Terminal Building.  We have reviewed our works
schedule, we would commence works no later than
mid 2003 and try our best efforts to speed up the
completion of the project by phases as follows:-

(a) to complete the expansion of the concourse
between the ticket turnstile and the departure hall
by early 2004;

(b) to complete the expansion of the departure hall
and installation of additional departure counters
by mid 2004;

(c) to complete the rest of the works on or before
February 2005;

(d) we will speed up all preparatory and consultancy
works before mid 2003.  In the meantime, we
will go ahead with two minor works projects as a
matter of priority, i.e. to replace 46 side-facing
counters by 48 front-facing counters at the
Arrival Hall and relocate the Police Reporting
Centre.  Works will commence in the 3rd quarter
of this year and will be completed by early 2003
and early 2004 respectively.

                                Yours sincerely,

                                 (M. L. Chan)
                                  for Secretary for Security



Annex   I

2002 2003 2004 2005 2006 2007

Projected
Annual Passenger 97 509 803 105 010 661 112 689 830 120 563 495 128 160 731 136 491 179

Projected
Daily Average 267 150 287 700 308 739 330 311 351 125 373 948

Projected Daily
Average during
Public Holidays 330 916 356 371 382 432 409 152 Note2 Note2

1The above figures are based on the projections made by the Planning Department in October 2001 taking into account a survey
conducted in 1999 and also passenger history of the past 4 years.  The annual growth projected ranges from 6 - 7%.

2 Projections for 2006 and 2007 will have to be adjusted to take into account the coming into operation of the Shenzhen Western
Corridor and the Lok Ma Chau Spur Line in 2005/06 and 2006/07 respectively.
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